79 Court Sheeet, PO, Box 3567
Mic:lc”ehmy, VT 05753

MWW, ]’Jl’\él PSQ!’\E] oM

99003.40 September §, 2010

Selectboard

Town of Waitsfield

9 Bridge Street
Waitsfield, VT 05673

Subject: Waitsfield Municipal Water Project
Contract No. 5 Recommendation of Award

Dear Board Members:

We have reviewed the bids for the referenced project. Attached is a summary of our bid
review which includes the following items:

e Bid Review Worksheet (including the following attachments)
Copies of Bids,
Bid Tabulation,
Project Cost Summary,
Contractor References,
- DBE Unavailability Schedule (Schedule B);
e Certificate as to easements and rights-of-way;
e Proof of advertisement for bid; and
e Notice of Award (seven copies).

Based on the bids received and response from references, Phelps Engineering, Inc.
recommends the Town of Waitsfield enter into an agreement with NECCO, Inc. to perform the
Contract No. 5 — Well House project for a total bid price of $276,708.

If the Selectboard agrees with this recommendation and the funding agencies concur,
please issue the attached Notice of Award. A contract signing could be arranged for the week of
September 20 to accommodate an expedited construction start.

Sincerely,

Y Kiernan, P.E.
te President

JK:kb

Enclosure

c: Jim Plouffe (excluding copies of non-winning bids)
Roger Bergeron (excluding copies of non-winning bids)

Te!ephcme (802) 388-7829 @ Fax (802) 388-9642 ® email imfo@pi\a!psang.com



PHELPS ENGINEERING,INC. - MIDDLEBURY, VERMONT

TOWN OF WAITSFIELD MUNICIPAL WATER PROJECT
CONTRACT NO. 5- WELLHOUSE
BID REVIEW WORKSHEET FOR SEPTEMBER 2, 2010 BID OPENING

Bid Packages
° Three bids were received; the bid from Markowski Excavating was determined to be

materially incomplete and was rejected at the bid opening due to an omission for the

DBE requirement.
e NECCO, Inc. is the apparent low bidder with a bid price of $276,708.

e Kingsbury Companies, LLC was the second lowest bid at $280,640.

Bid Tabulation and Project Cost Summary

® The Bid Tabulation is attached.
J A revised Project Cost Summary updated with the low bid is attached.

Contractor Experience / References

° A bidder qualification statement was provided (included in the bid package).

o Attached is a reference provided by Jason Booth, Project Manager at Forcier, Aldrich &
Associates, for a $108,000 aeration upgrade for Enosburg Falls.

° Attached is a reference provided by Roger Audet, System Operator at Hyde Park Fire
District No. 1, for a $379,000 Water System Expansion project.

o Attached is a reference provided by Alan Robtoy, Director of Public Works at the City of
Saint Albans for a $2M Wastewater Treatment Facility Improvements project.

Notable Items from References:

e NECCO, Inc. is typically the General Contractor and provides good project management
and oversight.

° Schedules were difficult to obtain in a timely manner, but projects were completed on
time.

Bid Bond and Financial Information

e A Bid Bond for 5% of the actual base bid was provided by Fidelity & Deposit Company
of Maryland (within bid package).

° The bonding agency is listed on the “Department of the Treasury Listing of Certified
Surety Companies” (NAIC#39306).



PHELPS ENGINEERING,INC. s MIDDLEBURY, VERMONT

Town of Waitsfield Municipal Water Project
Contract No. 5 — Wellhouse
Bid Review Worksheet for September 2. 2010 Bid Opening Page 2

Bid Informalities

J Due to a materially incomplete bid package, the Markowski Excavating bid was rejected
at the bid opening.

Phelps Engineerine, Inc. Bid Review Comments

® NECCQO, Inc. is the lowest responsive bidder.

NECCO, Inc.’s bid package is complete and found to be without bid informalities.

NECCO, Inc. submitted a satisfactory DBE Unavailability Schedule (Schedule B) within
five days of the bid opening.

e References for NECCO, Inc. were satisfactory.

° Project change orders will likely require additional scrutiny and oversight.

e We recommend the Town of Waitsfield award Contract No. 5 to NECCO, Inc. for
$276,708.

RC:kb
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CONTRACTOR REFERENCE

Project: %{ﬂ:ﬁ %f/&/ I/Ufé.fff "écﬁwf/nch' /Uﬂj‘ Project No. 77Z7(7 3 ?Zﬂ

Contractor: [\/ E é«(;[j Contract No. {‘
Contacted by: /?/\ oo ?i'/\zf; ‘ (Aéf Date: q// Z}/ /0

A. Project Reference

Name of Project: E-mffjéﬂ/; Fu//j“ /3 i fﬁﬁ N/)//?(j%

Total Contract Price: Completion Date: 2@[77
B. Contact v ,
T sen et S

Company: ][.—0 FEr A'/JI}MA ‘;t /455‘ % Telephone: @Ol)if 7 ))

C. Project Management

1. Who was the superintendent? S\C:ﬁ]/f W 41 : +€

7 C%?cf? (FEnér a./ @ﬁ“@/zz/* OVers r/m(f' ¢ Mé’n?&fme)f

3. Please give an overall statement of the project management on this job.

See 11 # 2 afpve.

4, How well did the contractor maintain records?

el 1Ererd »é/e’éjﬂ

5. Was the contractor responsive to engqu mumc1pahty state, and federal concerns?

2. How did this person affect the quality/outcome of the project? Mg (T /)/y o a/é‘»;{

st fi’/(l?/)f//\ /]/“w/ ,;zf/}f £ ”Pf/é?q/ff/éf/z/é’

D. Scheduling
1. Was the contractor able to submit and follow acceptable schedules?

A 517 y/e, fo g¢ 7 b{/aé?@’/ Seketn/Es.
2. Was the Rroje{t completed on schedule?
ves
3. Ifnot, why?

Y

4. How much later was the completion date of the project?

V/k

5. Were there any liquidated damages?

Vo

6. If so, what /v?s the sum of liquidated damages?

Wis




. Change Orders
1. How many change orders were there?

2. Hmév much cost was added by change ordefs? )
A cocple hurdred Aoller s
3. Who was responsible for change orders? ]
Odner repussted wdilional work=()us Esal),
4. Were there any cost overruns?

Mo

5. How did this affect the final cost of the project?

/l/ O a ‘5}\65: a

. Recommendation

1. Would you use this contractor again, and why?

e o] o , - ! b A stea Ty B
yl{fji **f/\e? Qv,ff),//éf we§ 7&0&/6&7\&( /\/45‘ %/ZZ;%%

2. Would you recommend the contractor for this project?

Yes

. Working Relationship
1. Was the contractor fair to work with and get along with?

)
2. Who made this relationship work/not work?

EAtre 162 m Wa@é@/ well/ ﬁfz,gﬁgf
I

. Project Operations
1. How well did the contractor maintain weekly construction cleanup?

Excedend
2. Did the contractor conduct work in a workmanlike manner?
A
es
3. Did the contractor encourage and maintain a safe work environment?
/oo
res
4. Comment on the quality of the work throughout the project and the final product.

UCZV‘}’ A ot A Qusl'ty Wer O,
Comments ' / v '
1. Is there anything else that you would like to say about the contractor?

MG”)ILQ' ! e WH‘/C way J. M({K&Wa{,fff// ?, l{’m 7L /{/’@QL&' /Qﬁf/é/%é?//

eellet 6L (ﬂum;/ﬂ/f £ irsmeagp t.



CONTRACTOR REFERENCE

Project:

i
Wi TEE., -

_onbact

&

pa—

-

-
LE

vy

[
Lhm

Lo

: N —
Contractor: _WVECCD ContractNo. __ &5
T gy ¢ R & /-«
Contacted by: Rebarr . Clacic_ Date: 9z {eo
A. Project Reference P
Name of Project: (eee. Sy svEn Gy gANS1ofY
Total Contract Price: 35%’ 3 , Lo T Comp]etign Date: Zovz ~ 728° &
B. Contact
& . .,
Name: 7 .oec Puled— Position: [Valer Syslepn Opzrats—~
o B &
i S o
Company: ybe B & %i» Telephone: goz. . 25 =35 te
5.55\\“%@@&3@@%%&»«:@. . ot 4
C. Project Management ‘ ,
. : { ) |- TPA Y
1. Who was the superintendent?  Duvecsue £ Bpung — lwovdes LEeE
e i
Neceo - Qocans Comlbug o
Y
2. How did this person affect the quality/outcome of the project? .~ . .
p . M
fg;? cwﬁ'@g S’} m‘fﬂw ’
3. Please give an overall statement of the project management on this job.
i
%Mfé, w“w e, , V&‘mw“‘?‘r ‘U;ag;a&fk & T ;&r %q.;am ﬁ}g;;.: e “‘;?5 E-ﬁg
PP InCotasese (2% w@%wﬁ“ wfode daeoiees
-r’
4. How well did the contractor maintain records?
- A i i
;“Q 5,‘,1%&,? {@w@i t i
5. Was the contractor responsive to engineer, municipality, state, and federal concerns?
ves "
D. Scheduling
1. Was the contractor able to submit and follow acceptable schedules?
Mes
2. Was the project completed on schedule? .
I
i B Sl o
E@J« @A%f@{% - i}giéﬂ\j Bk # v} y;j%,«
J [ v

5. Were there any liquidated dan‘iages?
fi/fc;*
6. If so, what was the sum of liquidated damages?

W(f’




. Change Orders
1. How many change orders were there?

Y

s
Vi s oy

2

2. How much cost was added by change orders?

s

3. Who was responsible for change orders?

. P
M

4. Were there any cost overruns?
ﬁiﬁigﬁ@

5. How did this affect the final cost of the project?
r;}@ 5 c:;g

. Recommendation

1. Would you use this contractor again, and why?
Tes

2. Would you recommend the contractor for this project?

. Working Relationship
1. Was the contractor fair to work with and get along with?

i

i

2. Who made this relationship work/not work?
%@f@&}i ” f/i Ma@psm&g@»ﬂ -

. Project Operations
1. How well did the contractor maintain weekly construction cleanup?

e
2. Did the contractor conduct work in a workmanlike manner?

3. Did the contractor encourage and maintain a safe work environment?

1
§

4. Comment on the quality of the work throughout the project and the final product.

-

3

Comments
1. Is there anything else that you would like to say about the contractor?
/ i N

@/ "j:fm gjw'z}wf 5 m{ & Bren, g, 5 [ @:f;?% e

o g
7 7,




CONTRACTOR REFERENCE

Project: 4{/ 7’3 }; f?//(/ Zi/&éff’f [ 5 B Project No. ffﬂ() ?: (7'/67
Contractor: /‘}EZC () Contract No. M

— 7 . N
Contacted by: __ [) /% ﬂf\f/‘;ém j reichér Date: 7/ // /]

A. Project Reference

Name of Project: /s f)/[}fjfh /¢/J/le‘ W7 F l«i;’j/%%f

Total Contract Price: s o Completion Date: T A;(ﬂ“{ /
j m%,wﬂ/':.d/é’)/ j)/{éuf;S) fﬁwﬂ/ﬁ 779)»\
B. Contact 77
Name: /?/m Rc?é 77), Posmon p,fggfzf g}f?zé/c ZMeﬁfj

Company: ity of 5t Albans, uT  Telewrone: (50)) $°2.4~[520 (5? 5

C. Project Management .
1. Who was the superintendent? L{ ASur€ J Ve gw/\[/ }\,;fez{/ M/f//l/ )‘ ]%/2@
Forcier $Aldrich (Brgeneer).
2. How did this person affect the quality/outcome of the project?
Preject wis execated very wel
3. Please give an overall statement of the project management on this _]Ob

Vecey & Barcierad fd)ioh wenkswed 12y s Jor e

Y & /ffc?’f

N
\\_.“/

4. How well did the contractor maintain records?
Ursure ; fut ?5/“«5’5 the i Wff/“?: Wgé/ﬂ/yﬂz/z 2;525 SRF %7{/;7

¢ 0 af by AC frif (EnmsS fvnss /.
5. Was the contractor res;i)nswe ii:/o éngl?lécef;kmuﬁlmpahty, gzay\tegand federa/la concerns? i G
yf?j) V'Zf/v d ey 4424?4/\?

D. Scheduling
1. Was the contractor able to submit and follow acceptable schedules? é es

2. Was the project completed on schedule?

} 5/ ,;{/{e@ cfjdAe’zZﬁz/(

3. Ifnot, why?

b/ A

4. How much later was the completion date of the project?
}
V/A

5. Were there any liquidated damages? M i

6. If so, what was the sum of liquidated damages?

N/A




. Change Orders
1. How many change orders were there? /} 3’{’ L:/ A 7;’ Ma, n/}/ ”;f*f A /{z f)m/

(equested Wer o dwe o lest fver Project Sundss Uee | project
2. How much cost was added by change orders? Comd in wnder (R b7 Y ey 5 E5hmet,
Unsure ) jwf fcfé/-&f/-“z‘ 54%*52&'4{/ WL?;'KC,
3. Who was responsible for change orders?
i 7"}/ & Z‘J(f’)f,:%( wir /“f‘c‘z«w/ Wy /<
4. Were there any cost overruns?
Mo

5. How did this affect the final cost of the project?

Under pudset*

. Recommendation

1. Would you use this contractor again, and why‘7

S/ﬁ) S, Very Ja.” and zfl/a@(aé/g e
2. Would you recommend the contractor for this project?

res

. Working Relationship
1. Was the contractor fair to work with and get along with?

}"55 / t/é’f)/‘ 5741/‘2{ deys “2//6’
2. Who made this relationship work/not work?

Necro ¢ FéA

. Project Operations 1 o
1. How well did the contractor maintain weekly construction cleanup? A/ ol /6 é [?'i
&'{

57t Clepnic)),
2. Did the contractor conduct work in a workmanlike manner?

res

3. Did the contractor encourage and maintain a safe work envuonment‘?

‘5/{ 5 JLo /jS'hi‘ 5.
4. Comment on the quality of the work throughout the project and the final product.

V&“)’" ﬁcﬁc?-c{/ﬁ wer £

Comments
1. Isthere anythmg else that you would like to say about the contractor?

Vecco Aid /«csﬁﬁ e wer &£ Witk a FEw 5*L4;““#“¢é?5

Nelee s ﬂ»’/ Ao pro feot wirk verywed. Very Azyﬂ/’p Wil fro; s
Me !A if\j /lt?dé?/‘\/(z%‘ 54/‘ a:éw’“ f‘/ééc(ﬁ



Notice of Award
Date: September 9, 2010

Project: Town of Waitsfield Community Water System

Owner: Town of Waitsfield Owner's Contract No.:
Contract: Contract No. 5 - Wellhouse Engineer's Project No.: 99003.30
Bidder: NECCO, Inc.

Bidder's Address: P.O. Box 418
Waitsfield, VT 05673

You are notified that your Bid dated September 2, 2010 for the above Contract has been considered. You
are the Successful Bidder and are awarded a Contract for the Wellhouse.

The Contract Price of your Contract is_two hundred seventy-six thousand seven hundred eight Dollars
($276,708).

Zero copies of the proposed Contract Documents (except Drawings) accompany this Notice of Award.

Seven sets of the Drawings will be delivered separately or otherwise made available to you immediately.

You must comply with the following conditions precedent within [15] days of the date you receive this
Notice of Award.

1. Deliver to the Owner seven fully executed counterparts of the Contract Documents. It is intended
that seven Contract Document sets will be signed and distributed at the Contract Signing and
Preconstruction Meeting.

2. Deliver with the executed Contract Documents the Contract security [Bonds] as specified in the
Instructions to Bidders (Article 20), General Conditions (Paragraph 5.01), and Supplementary
Conditions (Paragraph SC-5.01).

3. Other conditions precedent:

In order to have the Contract Signing and Preconstruction meeting by September 21, 2010, the
following information is required:

Documents Submit to Submitted by
Payment and Performance Bonds Engineer September 17, 2010
Insurance Certificates Engineer September 17, 2010
Construction Progress Schedule Engineer September 17, 2010
Schedule of Values Engineer September 17, 2010

Failure to comply with these conditions within the time specified will entitle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

Within ten days after you comply with the above conditions, Owner will return to you one fully executed
counterpart of the Contract Documents.

Town of Waitsfield
Owner

By:
Authorized Signature

Title
Copy to Engineer

EJCDC C-510 Notice of Award
Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute.
Page1 of 2
Contract Documents for Town of Waitsfield Community Water System
Contract No. 5 - Wellhouse August 2010




