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TOWN OF WAITSFIELD 
 

TOWN OFFICE PUBLIC FORUM 

Thursday, February 10, 2011 

Minutes 

 

PRESENT 

 

Malcolm Appleton, Art Bennett, Russ Bennett, Bob Burley, Jill Burley, Valerie Capels, Sue Dillon, 

John Donaldson, Sandra Gallup, Maryanne Greeley, Charles Hosford, Tony Italiano, Jean Joslin, 

Bonnie McTigue, Gaelic McTigue, Delbert Palmer, Jennifer Peterson, John Reilly, Sandra Reilly, 

Eugene Scarpato, Virginia Scarpato, Joshua Schwartz, Brian Shupe, Brian Voigt, Stacy Werner, Joy 

Worland 

 

The Forum got underway at 7:00 p.m. 

 

1. Valerie Capels welcomed all attendees and introduced the Task Force.  Ms. Capels supplied 

background information about past attempts to consider expanding the library and/or relocating 

the Town Office to another site. 

 

2. Sandy Gallup defined the great need for more space during her tenure as Town Clerk from 1998 

to 2006.  Ms. Gallup explained the Clerk’s responsibility, required by state law, to keep the 

records of the Town safe, and she described the inadequate space to fulfill that responsibility 

with many of the records that should be in the vault sitting outside the vault due to lack of vault 

space.  She added that there are many records kept off-site, which is an inconvenience as they 

should be easily accessible. 

 

3. John Reilly outlined the library’s need for more office space for the librarian and shelf space to 

expand the books offered.  Additionally, more space is necessary to add computers for public 

use.  Mr. Reilly added that the library has lost its “library” atmosphere as no matter where one is 

in the library, one may hear everything that’s happening elsewhere in the library. 

 

4. Brian Shupe listed the points that the Task Force has been considering when envisioning a 

location for the Town Office.  Things the Task Force felt were important were: 

 

 to include the existing site as an option for a new office; 

 to remain in the Villages, whether Waitsfield Village or Irasville; 

 for the new office to meet long-term needs (100 years); 

 for the new office to be an enhancement to the Town; 

 for the Task Force to do as much outreach to the community as possible so that when the 

Town has a proposal, it will have been with the consideration of the needs and opinions of 

all Waitsfield residents. 

 

Mr. Shupe identified the sites that the Task Force has been considering noting that historic 

buildings such as the Masonic Lodge and the Wait House would be difficult and expensive to 

retrofit for current needs.  The most popular sites with the Task Force include: 
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 the existing space downstairs in the Joslin Library, possibly expanding out toward the park; 

 near the Wait House such as in front of the cemetery; 

 the Flemer barn(s) behind the Valley Players; 

 the vicinity of TDBank/Skatium; 

 the vicinity of Winter Park/Big Picture Theater. 

 

Mr. Burley added that in the early 1990’s, when the Town acquired the [General] Wait House, it 

was soon realized that by making the Wait House into Town Office space would compromise the 

interior integrity and historic significance of the building.  Additionally, in his experience, trying to 

turn a historic building such as the Wait House into a building for current needs while meeting 

modern building codes is more costly than building a new structure.  At that time, he sketched plans 

for a new Town Office facility between the Wait House and the Olde High School.  Mr. Burley still 

feels this site should be considered today. 

 

5. Mr. Shupe turned the forum over to the public for comments, questions and answers.  Following 

is some of the discussion that took place: 

 

 (Bonnie McTigue) When considering expanding the library and current Town Office space, 

the prevailing problem of lack of parking needs to be addressed. 

 (John Donaldson) The Town should do studies and make more objective measurements and 

comparison and consider the space at the Fayston and Warren Town Offices when 

determining the Town’s needs. 

 (Maryanne Greeley) The Wait House should be considered after insulating the building.  

(Bob Burley) The problem with the Wait House is that structurally it would be difficult and 

expensive to retrofit the building to current needs/standards.  (Brian Shupe and Charlie 

Hosford) The funding sources that allowed the Town to purchase the Wait House included 

stipulations that the building needs to maintain its historic character inside and out. 

 (Malcolm Appleton) Has a program been created to determine the needs of the Town?  

(Brian Shupe) Beginning steps have been taken in that directions, but the Task Force is still 

trying to find out what the townspeople want.  (Charlie Hosford) Preliminary measurements 

without a town meeting hall space have been taken and it’s been determined by these 

measurements that between 3,500 and 4,200 square feet is requirement to fill our needs.  

Current square footage is 1,781. 

 (Art Bennett) The Town should consider using the entire Joslin Library building and have 

the library move to another site.  (John Donaldson) When the Warren Town Office took 

over the library space, it was easier to find grand money to build a new library than a Town 

Office. 

 (Joshua Schwartz) The issue with flooding would be in the current space regardless of 

whether the Town Office or the library occupied that space and should be a concern.  (Brian 

Shupe) The existing set-up of the Town Office has the vault located in the lowest area of the 

building, and if the Town Office expanding in its current space, the vault would be moved. 

 (Charlie Hosford) Since acquiring the grassy area formerly known as the polo field, Wrenn 

Compere and her brothers are willing to sell the barns at the south end of this field.  There 

are several options for access to the barns, including a right-of-way from Old County Road 

and the strip of land the Town owns alongside the Valley Players.   
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 (John Donaldson) Is there any town-owned land that’s been considered?  (Brian Shupe) The 

Town owns the Wait House, the firehouse, the Wait Cemetery and the Joslin Library.  Two 

of these properties have been considered. 

 (Maryanne Greeley) The Town can buy her property at the end of Farr Lane.  The parcel has 

9/10 of an acre of land.  The building has 2,600 square feet that could be used for office 

space, and an apartment that would, for zoning purposes, need to be rented out. 

 (Jennifer Peterson) Another factor is that if the current space is expanded, the Town Office 

would need to find off-site temporary housing and build a temporary vault. 

 (Russ Bennett) Parking needs to be a consideration, which is a good reason to move the 

Town Office out of its current building.  The Flemer barn would be a good alternative.  

Also, if the Town is considering a space that includes a large meeting hall, the commerce 

area of Irasville should not be ruled out. 

 (Maryanne Greeley) If the Town Office were to leave the Village, it would take away the 

historic part of the Village.  (Art Bennett) It would be nice if the town library were closer to 

the school. 

 (John Donaldson) The parking for the existing Town Office and library space is sufficient 

and greater compared to that of the Warren Town Office and library.  (Bonnie McTigue) 

When the library has a kids’ function, the parents park on Bridge Street for hours and there 

are only 13 parking spots on Bridge Street.  (John Donaldson) There are two municipal 

parking lots, but people have to be willing to walk.  (Bob Burley) When the library planned 

for their expansion, they asked Bob to place the Town Office entrance on the north side of 

the building with stairs and a ramp coming from the sidewalk on Main Street.  People would 

then more likely park on Main Street than Bridge Street.  (Brian Shupe) Another thing to 

consider is that when the Flemers put a conservation easement on their property behind their 

house, they left out a portion behind the church because there may be some future need by 

the Town for that land for something such as parking. 

 (Sandra Reilly) The library is a very special place.  If the Town Office leaves the building, 

the library will need to be on two levels.  This will require an elevator and will put the 

children’s library downstairs and two librarians so that children are not left alone 

downstairs.  (Russ Bennett) Perhaps the computer lab could be downstairs used by people 

who do not need supervision, and the children’s library could remain upstairs.   

 (Valerie Capels) In this year’s proposed budget, there is a $10,000 line item for a feasibility 

study for the Town Office.  (John Donaldson) Some of the site options should be eliminated 

to get the most of the money set aside for the study.  (Valerie Capels) Once a site has been 

selected, there will be a higher level of analysis including site planning and designs.   

 

The forum adjourned at 8:13 p.m. 

 

Prepared by Jennifer Peterson,  

Town Clerk & Treasurer 

 

 

 

 


