
TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes of 

Wednesday, June 25, 2012 

 

I.  Call to Order:  The meeting was called to order at 7:00 p.m. by Sal Spinosa at the Waitsfield 

Town Office. 

Members Present:  Sal Spinosa (Chair), Logan Cooke, Paul Hartshorn, Charles Hosford (Vice 

Chair), William Parker. 

Staff Present:  Valerie Capels, Town Administrator; Sarah Loveless, Recording Secretary.  

Others Present:  Water Task Force members Robin Morris, Ray LaRochelle; Henry Erickson, 

Municipal Project Manager, Erickson Consulting; John Kiernan, Phelps Engineering; Town Office 

Task Force Members Sandra Gallup, Brian Shupe; Bill Gallup, Maclay Architects;  Blaine 

Laskowski, Barrie Fisher, Mary McKhann; Tony Italiano, MRVTV. 

 

II. Regular Business. 

1. Public forum.  
No one was present for public forum.   

 

2. Community Water Project Update:  Outcome of Contract 6 Bid Opening; Next Steps.  
Robin Morris provided an update regarding the status of the Water Project, status of funding, and 

what the next steps are.    

 

Construction Update.  Contracts 1-4 are complete aside from flushing, which is anticipated to take 

place in September.  Contract 5 (Well House) has been started and is scheduled to be completed in 

early October.  Contract 6 (Connections) bids were opened on Thursday and the lowest was from 

Kingsbury. Easements must be finalized before the connections can be made.  The next step is to 

obtain the Act 250 permit.  Then Rural Development must provide Bid Authority, and once they 

determine that we have appropriate funding, Phelps will recommend the award, Rural Development 

will give concurrence on the award, and the Town will award the contract. A Permit to Operate is 

required before water is supplied to customers, which does require having a Water Operator.  

Kingsbury is expected to begin in mid-July and water should be flowing to customers by 

November.  

 

Budget Update.  Construction was originally budgeted at $6.63 million, and the updated estimate to 

complete is $6.771 million.  Legal and administrative costs were originally budgeted at $257,000, 

and the updated estimate to complete is $1.036 million.  To date, the anticipated budget shortfall is 

$317,000.  It is expected that legal costs will increase by $25,000 and the land/easement acquisition 

will cost $41,138, and if these costs increase from these projections, the shortfall will subsequently 

increase as well.   

 

There have been four major changes to the budget since the last update to the Selectboard on May 

21.  First, the engineer’s estimate to complete the project has been adjusted to reflect an additional 

$151,560, the result of an error in the retainage calculation; second, Contract 6 came in with a lower 

bid and contingency, resulting in $128,415 less than originally estimated; Phelps Technical and 

Construction Services has increased by $55,399, and Small Purchases, including additional funding 

for the Project Manager, has increased by $55,812.  Mr. Kiernan will be addressing his error in the 

retainage calculation with the Water Task Force, and Lance Phelps will be present at the next 

Selectboard meeting to answer any questions that the Selectboard may have. 



 

Waitsfield Selectboard  

June 25, 2012 Meeting Minutes 

Subject to Review and Approval 

Page 2 of 5 
 

  

Talks are underway with USDA Rural Development in regard to possible grants or loans to cover 

the shortfall.  There was discussion about other options, such as passing costs on to water users, 

residents of the fire district, and the tax base at large, but Task Force members are primarily 

pursuing USDA grants.  It is imperative to get the water flowing, as we are paying interest 

($140,000 per year) on the loan.  Further progress is dependent upon securing this additional 

funding so that the contract can be awarded and construction can begin this July.   

 

Next Steps.  The Task Force maintains that there should be a $500 connection fee for new users, 

and they believe that more users will come forward as the project nears completion.  There are 

currently 213 ERUs, down from 225 ERUs.  Mr. Erickson stressed that it is critical to keep costs 

affordable to maintain users and attract new users; as users drop their participation, costs go up for 

everyone else, making the project less viable.   

 

There are two critical things that the Water Commission will need to do: (1) including hiring a 

Water Operator and (2) setting initial rates.  If qualified applicants do not come forward for the 

position of the Water Commission, the responsibility will default to the Selectboard.   

  

3.  Consideration of Merchants Bank Allonge for Attachment to Water Project Line of Credit. 
Ms. Capels explained that the $2.6 million 1-year water project line of credit came due on May 9. 

The allonge rearranges some of the terms to our existing line of credit; it lowers the interest rate, 

changes the amount of the loan to $2.1 million, and extends the credit to August 8
th

, which is when 

the People’s United Bank bond anticipation note of $3.5 million is due.  

 

MOTION: Mr. Hosford moved to approve and execute the allonge. Mr. Hartshorn seconded.  All 

voted in favor; none opposed. 

 

4. Consideration of Town Office Task Force Resolution for Town Office Site Selection. 
Sandra Gallup presented the Town Office Task Force’s resolution, which includes their 

recommendation that the Flemer farm stand site be selected as the site of the future Town Office.  

The Task Force determined that the site should be located within the historical district, preferably 

on Route 100, and not be on the flood plain.  $35,000 was allotted at the last town meeting to use to 

pursue potential sites.  There are currently several sites under consideration for the future Town 

Office: the Flemer barns site, the Flemer farm stand site, and the Wait House site.  The Committee 

recommends that the Selectboard authorize an option to purchase the Farm stand site and authorize 

the use of the reserve fund to begin a design, engineering, and cost study which is necessary to 

develop information for a future bond vote.  Mr. Hartshorn expressed concern about the added 

burden to taxpayers and the prospect of purchasing land across the street from land that the town 

currently owns.  There was discussion regarding the benefits of the Farm stand site and how it has 

the potential to become a larger community resource that becomes integral to the town center.  

There are also many opportunities for public and private partnerships there that have the potential to 

generate revenue.  The option would preclude anyone else from purchasing the land within the next 

year, which would buy the town time to fully explore this purchase.  There was discussion about 

whether both the barns site and the farm stand site should be purchased; there was disagreement 

among Selectboard members, but that conversation can continue over the next year as long as the 

option is pursued.  Purchasing an option does not bind the Town into purchasing either or both sites. 
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The Selectboard will consider this in executive session.  The Task Force will come back to the 

Selectboard regarding next steps.   

 

5. Curb Cut Application # 2012-02:  Claudia Woods, Bridge Street. 
Ms. Capels presented a curb cut application from Claudia Woods at 150 Bridge Street, who intends 

to use the curb cut as an off-street parking space for the apartment unit at that location. As a parking 

space, the motorist is likely to head in and back out onto Bridge Street. The Road Foreman 

recommends approval as long as the property line with the adjoining property to the southeast 

(Bridgewater) remains free of trees, shrubs, or fences twenty feet from the edge of pavement to 

keep a clear sight line of traffic headed toward the Covered Bridge.  Selectboard members 

determined that these restrictions cannot be imposed on a neighbor’s adjoining property.  Ms. 

Capels will check with Susan Senning, Planning and Zoning Administrator, regarding the permit 

and provide the Selectboard more information at a future meeting.   

  

6.  100 on 100 Relay Race:  Request to Use Town Roads August 18, 2012. 

Ms. Capels explained that this request is similar to those of previous years, which were passed with 

the stipulation that participants be reminded to make way for emergency vehicles. 

 

MOTION:  Mr. Hartshorn moved to approve the request with the condition that participants be 

advised to make way for emergency vehicles.   Mr. Cooke seconded.  All voted in favor, none 

approved.   

 

7.  Consideration of Mortgage of Security Agreement and VCDP Subgrant Agreement to 

CVCLT for Verd-Mont Mobile Home Park Improvements. 

Ms. Capels presented the Mortgage and Security Agreement and the Subgrant Agreement related to 

the Vermont Community Development Program grant the Town obtained on behalf of the Central 

Vermont Community Land Trust to help pay for infrastructure improvements to the Verd-Mont 

Mobile Home Park.  She explained that though the mortgage is listed as a loan, if they comply with 

the terms of the loan, the loan becomes a grant.  Improvements include installation of concrete 

slabs, paving, connection to the municipal water system, and stormwater drainage.   

 

MOTION:  Mr. Hosford moved to approve the Agreements. Mr. Hartshorn seconded.  Mr. Spinosa 

amended the motion to include the authorization of the Town Administrator to sign on behalf of the 

town.   All voted in favor, none opposed.   

 

8.  Consideration of Letter of Interest from Rudy Polwin for DRB Position. 

The Selectboard considered a letter Rudy Polwin expressing interest in the vacant position on the 

Development Review Board.  There was consensus to request a resume and invite him to attend a 

future meeting for an interview with the DRB Chair invited.  

 

9. Bills Payable & Treasurer's Warrants were paid. 
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10. Minutes. 
MOTION: Mr. Hartshorn made a motion to approve the minutes for June 11, 2012,   April 11, 

March 28, and February 28, and February 14, 2011. Mr. Cooke seconded.  All voted in favor, none 

opposed. 

 

11. Selectboard Roundtable. 

Tremblay Road.  Mr. Cooke asked Ms. Capels to relay to Road Foreman Rodney Jones that grass is 

obstructing Tremblay Road looking toward the Village.  Mr. Parker added that the roadside at 

Carroll Road also needs to be trimmed, which is in the Route 100 right-of-way. 

 

Tree and Road Update.  Mr. Hosford reported that the Town is now in contract with Adam Whitney 

for repair of several trees.  Work was done to trees on Joslin Hill and the Skinner Barn today.  There 

is a tree on North Road that needs to be addressed, but the property owner is not able to pay for the 

removal of the tree, which fell from the property into the right of way into the road.  It has been 

trimmed back to the edge of the road.  Mr. Hosford is obtaining a quote from Adam Whitney for the 

removal of the tree, and it was his hope that the Town might consider splitting the cost with the 

property owner, but the property owner cannot contribute at all, so the town will pay for removal of 

the tree up to his property line.  Additional trees will be added to Adam Whitney’s existing contract, 

including trees on Rolston Road, Joslin Hill Road.  The work that is underway is still within limits 

of the street tree budget.   The contractor agreed to take the non-usable wood to the Town Garage 

for a burn pile. The gravel work has been completed on the haul road at the Bridge Street Market-

place.   The work on the Madsonian driveway is on hold until the gravel mound has been removed. 

 

Projects for Road Foreman.  Mr. Spinosa reiterated that the designation of new projects to Road 

Foreman Rodney Jones must go through Ms. Capels. 

 

Town Plan. Mr. Spinosa has been reading the Town Plan.  He urged Selectboard members to do the 

same in time for  review of the Plan by July 16.  He wants to take the pressure of  trying to complete 

their review at the one hearing; the Selectboard should take the time it needs, even if it spills over 

into subsequent meetings.  If the process is delayed, the Village Center Designation can be easily 

reinstated if it lapses. 

 

Steve Stitzel’s Presentation.  Mr. Spinosa suggested that we cancel Steve Stitzel’s scheduled 

presentation on July 30
th

 and instead reschedule for next year.  Consensus was reached and Mr. 

Stitzel’s presentation will be rescheduled.   

 

July Meetings.  Ms. Capels reminded the Selectboard that the Town Plan public hearing is 

scheduled for July 16 and she thought that, in light of the July 30 workshop, they may want to 

cancel the July 23 meeting.  They could choose to continue the Town Plan public hearing to one of 

those dates (July 23
rd

 or 30
th

) in order to keep it moving.  

 

Better Valley Business Steering Committee.  Mr. Parker asked if 15 minutes could be added to the 

next meeting agenda for updates of the work of the Better Valley Business Steering Committee.   
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12. Town Administrator’s Report.   
Ms. Capels referenced her written report.   She noted that if the Selectboard does cancel the July 23 

meeting and does not meet on July 30, the next regular meeting is August 13; members of the 

Selectboard may be asked to come in an sign warrants before then.  

 

III. Other Business.  
1.  No other business was addressed. 

 

IV. Executive Session. 
MOTION:  Mr. Parker made a motion, seconded by Mr. Cooke, to go into executive session.  The 

Selectboard met in executive session from 9:35pm to 11:05pm.  Upon returning to open session, the 

following actions were taken: 

 

MOTION:  Mr. Spinosa made a motion that Road Foreman Rodney Jones be authorized to 

reallocate two vacation days to his fellow workers.  Mr. Cooke seconded. All voted in favor; none 

opposed. 

 

MOTION:  Mr. Parker made a motion to approve the securing of an option for the purchase of the 

Flemer farm stand, with the following parameters:  that there is a negotiated cap of $2,500 for the 

option, that the option is a period of one year, that the option amount is to be applied to fulfill the 

purchase, and that the purchase price would not exceed $100,000.  This money for this option will 

come first from the line item within the town budget and any additional amount would be drawn 

from the reserve fund.  Any legal fees associated with this transaction would be over and above this 

amount.  Mr. Cooke seconded.  All voted in favor; none opposed.   

 

MOTION:  Mr. Parker made a motion to approve the securing of an option for the purchase of the 

Flemer barns property, with the following parameters:  that there is a negotiated cap of $3500 for 

the option, that the option is a period of one year, that the option amount is to be applied to fulfill 

the purchase, and that the purchase price would not exceed $250,000.  This money for this option 

will come first from the line item within the town budget and any additional amount would be 

drawn from the reserve fund. Any legal fees associated with this transaction would be over and 

above this amount.  Mr. Cooke seconded.  Mr. Cooke, Mr. Hosford, and Mr. Spinosa voted in favor; 

Mr. Hartshorn opposed. Motion passed 4-1. 

 

There was consensus to cancel the July 23 meeting and reconsider if necessary.  

 

V.  Adjourn. 

The meeting was adjourned at 11:10pm.    

 

Respectfully submitted, 

 

Sarah Loveless  reviewed by Valerie Capels 

Recording Secretary    Town Administrator 


