
WAITSFIELD CONSERVATION COMMISSION 
Meeting Minutes 
August 31, 2006 

 
DRAFT 

 
Commissioners present:  Mark Grosby (chair), Paul Hartshorn, Phil Huffman, Ted Joslin, Leo 
Laferriere 
Staff present: Valerie Capels, Town Administrator 
Members of the public present:  Spencer Potter. 
 
The meeting began at 7:05 p.m. at the Waitsfield Town Offices.  
 
1. Approval of Minutes: The minutes of the July 27, 2006 meeting were approved as submitted. 
(Motion by Paul Hartshorn, second by Ted Joslin, all in favor.) 
 
2. Welcome New Town Administrator: Members welcomed Valerie Capels to her new position 
with the Town, and expressed their desire to work closely with her on Commission matters. 
Capels said she was very interested in the Commission’s work, and agreed to provide as much 
assistance as possible. 
 
3. Public Input: Spencer Potter reiterated his interest in having some town land managed for 
ruffed grouse habitat. He suggested that such management could be possible on a parcel along 
the Northfield ridge that was offered to the Town during the recent reassessment grievance 
process. 
 
4. Mad River Valley Town Forest Field Day and Wu Ledges Trailathon: Phil Huffman provided 
an update on three upcoming events related to town forests: 

• the Warren Forest Discovery Day, scheduled for Sunday afternoon, September 17, 
• the Valley-wide town forest field day/celebration, scheduled for Saturday afternoon, 

October 14 at the Fayston Elementary School and adjacent “Chase Brook” parcel, and  
• the “trailathon” to collect GPS data and map trails on the Wu Ledges parcel and adjacent 

town lands, scheduled for Sunday, October 15.  
Huffman summarized the proposed agenda for the Valley-wide event, which will include a panel 
of local representatives highlighting the status of town forests in each of the four Valley towns 
and then a selection of field-based activities led by local and regional experts for the bulk of the 
afternoon. He said that the hope is to draw as many people as possible from throughout the 
Valley to the event through a variety of outreach techniques. He noted that for the Waitsfield 
trailathon the following day, while part of the goal is to provide a participatory community event, 
it will be more important to have a core group of dedicated volunteers (including some who 
know the properties well) rather than a large turnout. Mark Grosby offered to provide the 
Commission’s existing GIS data to Stephen Engle of the Quebec-Labrador Foundation (QLF), 
who will be providing technical support for the trailathon. 
 
5. Funding for Trailathon: Phil Huffman presented a work order and projected budget for the 
trailathon from Stephen Engle of QLF. The total estimated cost for his involvement is $570-730, 



depending on the actual time required for various tasks. Huffman confirmed that QLF has 
offered $250 of in-kind staff assistance toward that total as part of the support they provide for 
participatory community projects in northern New England and maritime Canada. Mark Grosby 
stated that the Commission has a bit over $600 remaining in its 2006 budget, and noted the 
potential for raising matching funds for the event from other local sources, including high-tech 
companies. Ted Joslin moved that the Commission allocate up to $350 at this time for the 
trailathon, seek additional funds from other sources, and commit to covering any remaining costs 
if sufficient outside funds cannot be obtained. Paul Hartshorn seconded, and the motion was 
approved 4-0 with Phil Huffman abstaining (because of an existing relationship with QLF). 
 
Commissioners also expressed a desire to allocate some funds to support the Valley-wide town 
forest celebration on October 14th, but agreed to hold off on making a firm commitment for the 
time-being. 
 
6. Trail Maintenance on Town Lands: Phil Huffman summarized a recent conversation he had 
with John Atkinson (Moretown resident, mountain bike leader of the Mad River Riders, and 
Vice President of the Vermont Mountain Bike Association) about the possibility of the Riders 
taking on more formal responsibility for maintaining trails on some of the lands under the 
Commission purview (e.g., Wu Ledges Municipal Forest and adjacent parcels). The 
Commission agreed to invite John to attend its October meeting to discuss the possibility 
further, and to encourage him to participate in the Trailathon on October 15th. Huffman also 
shared a sample permit for trail management responsibilities from the recently completed 
management plan for the Chase Brook parcel in Fayston. Mark Grosby offered to scan and 
circulate it to the other members.  
 
The group also discussed the issue of whether the Town would have any liability in the event of 
an accident on a town parcel, whether due to a recreational activity, management or 
maintenance action, etc. Valerie Capels was asked to investigate the situation with the Vermont 
League of Cities and Towns, and to report back to the Commission. 
 
7. Next Meeting: The next meeting was scheduled for Thursday, September 28, 2006, 7:00 p.m. 
at the Town Offices. 
 
8. Executive Session: Upon motion made and seconded, the Commission voted unanimously to 
go into executive session pursuant to 1 VSA 313(2) to discuss possible real estate acquisitions by 
the town.  
 
The meeting was adjourned at approximately 9:00 p.m.  
 
Respectfully submitted, 
 
Philip B. Huffman, Secretary 


