
Waitsfield Town Administrator’s Report 
March 23, 2012 

 

March 26 Meeting Agenda and Materials.  

SCHEDULED APPEARANCES 
Item II. 8:00 PM - Annual meeting 

with Waitsfield liquor license 

holders.   

Enclosed are samples of the 

letters that were mailed to the 

1
st
 and 2

nd
 class liquor license 

holders.  Also, to the right is a 

list of the liquor license 

holders  in Waitsfield.    

 

Those with an asterisk (*) 

have had their Waitsfield 

license for three years or less 

and are required to be present.   

 

ACTION: Act on liquor 

licenses.   

 

III.  REGULAR BUSINESS 
Item III.2. Consideration of Ronk Road 

maintenance.  Members of the 

Richards family have asked 

over the past year that repairs 

be made to the Ronk Road off of Floodwoods Road.  It was in very rough condition 

before the May and August floods, but the floods rendered it completely impassable.  

There are a number of reasons why a decision has not been made before now.  

Kelvey Wilson, daughter of Toby Richards, will be present to reiterate the request.  

Enclosed for background is a copy of the Class 4 road policy and water project 

settlement agreement. 

 

The Road Dept. estimates it would take two people two days and 140 cubic yards of 

material to make the road passable.   

 

RECOMMENDATION:  Approval.   

 

Item III.3. Consideration of Floodwoods Road bridge guardrail quote.  Enclosed is a quote from 

Vermont Recreational Surfacing & Fencing, Inc. of Barnet, VT, for installation of a 

guardrail on Floodwoods Bridge.  The specifications for the guardrail are in 

accordance with VTrans standards and the Road and Bridge Standards adopted by 

the Town.  Installation of a guardrail is required as a condition of the FEMA 

reimbursement we received for the flood damage to the bridge.  The FEMA 

reimbursement we received for the guardrail was based on their estimate at that time 

 Business Name 
Lic. 

Type 
Lic'd. 
Since 

 

1 Inn at the Round Barn Farm 1st 2007  

2 Ake's Den 1st 2008  

3 American Flatbread Company 1st 2007  

4 The Big Picture Theater and Café 1st 2007  

5 Green Cup Café & Bakery 1st 2007  

6 Shaw's Beer and Wine 2nd 2007  

7 Barn Door Rest @ 1824 House 1st 2010 * 

8 Purple Moon Pub 1st 2007  

9 Local Folk Smokehouse 1st 2007  

10 The Waitsfield Inn 1st 2009 * 

11 Jay's Restaurant 1st 2007  

12 Waitsfield Wine Shoppe 2nd 2007  

13 Kingsbury General Store, Inc. 2nd 2007  

14 Mehuron's Market, Ltd. 2nd 2007  

15 The Mad Taco 1st 2011 * 

16 Irasville Country Store 2nd 2007  

17 Pizza in the Valley 1st 2011 * 

18 Simon's Waitsfield Store, Inc. 2nd 2010 * 

19 Spirit Food, Inc. (Sweet Pea) 2nd 2007  

20 The Store, Inc. 2nd 2007  

21 Mint 1st 2009 * 

22 Champlain Farms 2nd 2007  
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and did not take the proper length or other features into consideration.  A quote was 

sought from F.R.Lafayette, but they have not been responsive.   This is before the 

Selectboard because the procurement policy requires that expenditures of $5,000 or 

more requires Selectboard approval.   

 

RECOMMENDATION:  Approval.  I will seek additional FEMA reimbursement 

funds for the additional cost.  

 

Item III.4. Consideration of Fire Warden compensation.  The position of Fire Warden currently 

remains vacant.  It is a five-year position appointed by the Commissioner of Forests, 

Parks, and Recreation.  In the meantime, I am fielding requests for burn permits.  I 

make a number of inquiries and apply my best judgment when issuing the permit, 

and send an e-mail to the Fire Chief and to MRVAS to inform them of the date, 

location, and contact information of the permit holder.  We are approaching the time 

of year when burn requests will be at the highest.  I believe someone who is more 

knowledgeable and accessible should be in the position as soon as possible.   

 

We are aware that one barrier is the lack of compensation.  Because this has always 

been a volunteer position in Waitsfield, no funds have been budgeted to offer a 

stipend to help offset the costs associated with Fire Warden duties.  The State pays 

$20 per year.  The following compensation is paid to Fire Wardens in neighboring 

towns:  

Moretown: $250 per year 

Fayston: $300 per year 

Warren: $500 per year.   

 

RECOMMENDATION:  I recommend a stipend of $400 per year be offered.  I 

further recommend that a Fire Warden Stipend line item be added in the 

Miscellaneous section of the budget and that the funds be reallocated from the 

“Other” line item in that same section, which would leave it with a balance of $100.    

 

Item III.5. Continuation of annual Selectboard organization matters.  Review and adoption of 

the rules of procedure and conflict of interest policy were deferred from the previous 

meeting.  Copies are enclosed, both of which contain a provision requiring that they 

be readopted at the organizational meeting.   

 

RECOMMENDATION:  Review the rules of procedure and conflict of interest 

policy.  Defer action to next meeting.  

 

Item III.6. Continuation of annual Selectboard organization matters: appointment of Town 

officers.  The following positions are up for appointment or re-appointment this year.   



Waitsfield Town Administrator’s Report 
March 23, 2012 

Page 3 of 6 
 

 

 

Position 
Term 

Length 
Name 

Interest in Reappointment 

Yes No 
Have not 

heard back 

DRB 3 yrs Michael Kingsbury   X* 

DRB 3 yrs VACANT    

DRB Alt. 3 yrs Mark Sinclair  X  

PC 4 yrs Ted Tremper  X  

Conserv. Comm 2 yrs VACANT    

Constable 1 yr Mark Walker  X  

Service Officer 1 yr Jessie Graham    X 

Green Up Coord 1 yr Valerie Snapp X   

Green Up Coord 1 yr Harrison Snapp X   

MRV Rec District 1 yr Helen Kellogg   X 

Mad Bikes 3 yrs Laura Brines  X  

 

Ads were run in this week’s Valley Reporter for Fire Warden, PC, and DRB 

vacancies and I made mention of the volunteer opportunities in my Waitsfield Notes.   

 

I received one expression of interest in response to the Fire Warden position from 

Eric Howes, the current Fire Warden in Moretown.  I spoke with him on the phone. 

He appears to be quite knowledgeable.  He also believes it’s important that the Town 

have a Fire Warden and he is offering his help either on an interim or longer-term 

basis.  Mr. Howes is aware of the current volunteer nature of the position.  Jay 

Lackey, at the VT. Dept. of Forests, Parks, and Recreation is seeking a legal opinion 

whether a non-resident may be appointed to the position.   

 

* The DRB Chair recommends that Mike Kingsbury be reappointed to the DRB.  

 

RECOMMENDATION:  Vote on appointments.  Defer appointments that lack a 

candidate.    

 

Item III.7. Selectboard goals and general schedule for 2012.  Enclosed is a schedule for the 

2012-2013 year ahead.  Included on it are items I am aware of will be coming along, 

as well as subjects that have identified for future action.  This is a tool to help us 

look at the goals for the year ahead, identify priorities, and have a manageable work 

plan.   

 

On the second page under Administrative Priorities, I have listed the different 

projects and commitments that will drive much of my schedule in the coming year.  

For example, I am administering eight state and federal grants—not including the 

EPA and Rural Development grants for the water project--each of which will have 

various deadlines and compliance requirements that will need to take priority over 

other activities.   Each of these will involve varying time commitments and will 
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affect the pace at which some other discretionary initiatives, such as ordinance and 

policy updates, will be able to move forward.  

 

RECOMMENDATION:  Discussion.   

 

Item III.8. Renewal of Kingsbury field license; consideration of increased fee.  It came to our 

attention earlier this month that the two-year license for use of the Kingsbury 

recreation field expired in December of last year.  Laura Kingsbury asked by e-mail 

that the rate be increased by $1,000 (20%).  Although the license is with the Town of 

Waitsfield, the Mad River Valley Recreation District pays the annual fee.  The 

request for an increase came after budgets had been set and allocations made.  The 

MRVRD board reviewed the request and found they could make $500 additional 

dollars available for a total of $5,500 for 2012.  Because there was not time before 

Monday’s meeting to discuss the rate for the 2013, I revised the agreement to one 

year with the expectation that any further adjustments would be considered during 

the 2013 budget cycle.     

 

RECOMMENDATION:  Approval. 

 

Item III.9. Consideration of DuBois & King contract amendment: adjustments to Bridge Street 

culvert scope of work.  Enclosed is a request from DuBois & King for an increase in 

the contract amount for the Bridge Street culvert work to include the broadened 

scope for the complete repaving of Bridge Street and inclusion of the north sidewalk 

for improvement.  A copy of the request and original contract is enclosed.  

 

RECOMMENDATION:  Discussion.    

 

Item III.10. Sidewalk construction services contract: Bannon Engineering.  Enclosed is a 

contract for construction services with Mark Bannon of Bannon Engineering for his 

work with the Route 100 Transportation Path project.  This scope of work was part 

of the original contract that was broken down into three phases: A, B. and C.  This 

represents phase C.  The contract is well within the project budget .  

 

RECOMMENDATION:  Approval; authorize the Town Administrator to sign the 

contract.   

 

Item III.11. Approval of minutes.  Minutes of February 29, March 5, and March 12, 2012 

meeting are enclosed and online for review.   Minutes of the Annual Town Meeting 

are not available to be included in the meeting packet but may be posted on-line and 

available for review prior to the meeting.  Additional backlogged minutes are on the 

way.  

 

 The question was asked at the last meeting about whether someone could make a 

motion to approve minutes if they were not present at that meeting.  Jim Barlow at 

the Vermont League of Cities and Towns said there is no guidance on this issue.  
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Meeting minutes do not have to be approved by law.  He recommended that, if 

approved, it be noted in the minutes that some of the members were not present for 

the meeting. 

 

IV.  OTHER BUSINESS 

Item IV.1. Correspondence/Documents/Reports received.  The following correspondences and 

reports were provided or are available to the Selectboard that do not necessarily 

correspond to other agenda items or items for discussion:  

 Notice received 03/21/12 from FEMA of a $32,212.05 payment to the Town 

for the Irene event.   

 Act 250 correspondence regarding True North application, received 

03/20/12; 

 E-mail from Michael Sharkey, 03/16/12, regarding Bridge Street 

improvements.  

 E-mail from VEIC, 03/16/12, regarding the PACE program. 

 Notice received, 03/13/12, of EPA STAG reimbursement.  

 Act 250 correspondence regarding Buczkowksi application; received 

03/09/12. 

 

Recording Secretary 
I am happy to report that Sarah Loveless, currently of Moretown and soon to be of Waitsfield, 

has accepted the Recording Secretary position.  She will begin her assistance with Monday’s 

meeting.  Whew. 

 

DRB Review of Water Project Application Continues 
At the March 13 hearing, the DRB completed its review of the Town’s preliminary subdivision 

application for the well site and the conditional use application for the construction of the well 

house.  They determined at the time they would issue a written decision before considering 

review of the final subdivision application.  We received the written decision this week of the 

DRB’s preliminary subdivision approval.  The hearing for their review of final subdivision plan 

has been scheduled for Thursday, April 12, 7:00pm at the Town Office.  The written decision of 

the well house conditional use review has not yet been issued.   

 

Road Department Mutual Aid Agreement with Warren 

The Warren Selectboard accepted the adjustment to the proposed mutual aid agreement.  I will 

sign it for the Town of Waitsfield.  

 

Flemer Field Community Green 
Requests have already begun as we approach the time of year when can expect more to come for 

use of the Flemer field for specific events.  The floods of last year prevented any progress on 

developing a system for managing requests and communicating the restrictions.  To try to get a 

jump on it this year, I set up a Web page earlier this week to make some basic information 

accessible to folks: http://www.waitsfieldvt.us/recreation/flemer.cfm 

 

http://www.waitsfieldvt.us/recreation/flemer.cfm
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I propose to develop a form that includes an outline of the rules, provides a waiver of liability, 

identifies the point of contact for the event, and requires the organizer to sign it acknowledging 

the terms.  Two years ago the Selectboard identified two members, Charlie and Kate, to be a 

form of subcommittee for me to consult with for determinations about appropriate uses.  With 

Kate’s departure, we may want to think about a new appointee. 

 

Upcoming Meetings & Workshops 
Below are meetings that staff, board members, or others might be interested in.  Italicized entries 

are workshops put on by others.  Underlined entries include on-line hyperlinks for more 

information or registration.  

 Water Implementation Task Force: Tues., Mar. 27, 4:00pm, at the Town Office. 

 Development Review Board: Tues. Mar. 27, 7:00pm, at the Town Office.  

 Act 250 Hearing – water project amendment: Weds., Mar. 28, 6:30pm, at the 

Waitsfield Elementary School.  

 Town Office Task Force: Tues., Apr. 2, 5:30pm, at the Town Office. 

 Water Implementation Task Force: Tues., Apr. 3, 4:00pm, at the Town Office. 

 Planning Commission: Tues. Apr. 3, 7:00pm, at the Town Office.  

 Selectboard:  Mon., Apr. 9, 7:00pm, at the Town Office.  

 Water Implementation Task Force: Tues., Apr. 10, 4:00pm, at the Town Office. 

 Development Review Board: Tues. Apr. 10, 7:00pm, at the Town Office.  

 Development Review Board: Thurss. Apr. 12, 7:00pm, at the Town Office.  

 Conservation Commission: Thurs. Apr. 26, 7:00pm, at the Town Office.  

 

Upcoming Agendas 

Likely agenda items for the April 9 and April 23 meetings include: 

 Water project update from the WTF. 

 Decentralized wastewater SRF loan program update. 

 Sugarbush Adventure Games festival permit application.  

 Consideration of VCDP subgrant agreement and mortgage note for CVCLT project. 

 Review of preliminary audit results. 

 Selection of sand hauling contractor.  

 Selection of sidewalk inspection firm.  

 Consideration of Dog Ordinance amendments. 

 Consideration of additional Curb Cut Policy amendments. 

 VLCT Health Trust membership. 

 Other stuff. 

 

 

Respectfully submitted,  

 

Valerie Capels, 

 Town Administrator 

http://www.waitsfieldvt.us/drb
http://www.waitsfieldvt.us/pc
http://www.waitsfieldvt.us/sb
http://www.waitsfieldvt.us/drb
http://www.waitsfieldvt.us/drb
http://www.waitsfieldvt.us/wcc

