
TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes of 

Monday, July 28, 2014 

  

I. Call to Order:  The meeting was called to order at 7:00 pm by Paul Hartshorn at the Waitsfield 

Town Office. 

Members Present:  Paul Hartshorn (Chair), Logan Cooke (Vice-Chair), Scott Kingsbury, Chris 

Pierson, Sal Spinosa. 

Staff Present:  Valerie Capels, Town Administrator; Carol Chamberlin, Recording Secretary. 

Others Present:  Darryl Forrest, Barbara Gulisano, Jack Himmelsbach, Juli Beth Hinds 

(Community Wastewater Project), Tony Italiano (MRTV), Peter Lazorchak (Community 

Wastewater Project), Jeff Mack, Fred Messer (Emergency Management), Karen Nevin, Steve Shea 

(Community Wastewater Project), Carla Straight-Messer (Emergency Management). 

 

II. Regular Business 

1. Public Forum. 

There were no public forum attendees. 

 

2.  Bridge Street/Covered Bridge project update. 

Ms. Capels explained that because federal highway funds are involved in this project, the 

Selectboard must award the contract to the lowest responsible bidder, thereby precluding the 

possibility of being able to choose a two-phase option as an add-alternate in the bidding process.  

The addendum needed to be sent to the bidders by last Friday and there was not time to convene a 

Selectboard meeting to discuss it.  After consultation with VTrans and the engineer, the decision 

was made to instead extend the completion date for the project and include restrictions on when 

the bridge or the street could be closed.  The bid specifications include a completion date of June 

30, 2015 and the closure restrictions from Aug 15 – Oct 15, 2014 and from Nov 27, 2014 to Jan 1, 

2015.  These dates requiring that the bridge and street remain open to traffic are to reduce the 

impact of the construction on Bridge Street and area businesses. 

 

Board members expressed concerns regarding the decision, including the lack of opportunity to 

have discussed it in advance, whether the bridge and the road would be closed or just the bridge 

during certain time periods, pedestrian access, the lack of time to install the bridge decking before 

August 15, and bridge abutment work not being winterized before the weather changes. 

 

Ms. Capels noted that once a contract is awarded, it will be possible for the Selectboard to initiate 

change orders and make appropriate adjustments to the allowed work schedule. 

 

3.  Public festival applications: Vermont Music Fest, August 23, 2014, at the Lareau Farm 

and Festival of the Arts Picnic, August 3, 2014. 
Mr. Mack provided information regarding the VMF logistics, at which he expects at least 2,500 

people to attend.  Due to inadequate overflow parking that occurred at last year’s festival, he has 

arranged for parking at Kenyon’s in conjunction with a shuttle service for this event.  He also 

proposed that some camping be allowed at Kenyon’s, setting up for approximately fifty campsites.  

To increase the capacity of the parking at the solar array field at the Lareau Farm, arrangements 

are being made for valet parking there.  A third site that may be used is adjacent to the laundromat 

at Fiddler’s Green.   
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Mr. Mack does not anticipate a need for traffic control at Kenyon’s, as the majority of people 

staying/parking there will be using the shuttle service to the main event site at Lareau Farm.  

Appropriate signage will be in place where necessary to direct traffic. 

 

Security will be handled by local ski patrol and other people with badges including a group of 

veterans led by Jeff Meyers.  Necessary insurance has been obtained. 

 

The application also seeks permission to hold an opening evening music event at Kenyon’s field.  

Vendors at that site would be responsible for any necessary liquor license, etc. 

 

Ms. Capels noted that the Public Festival Ordinance specifically refers to camping.  

 

MOTION:  Mr. Kingsbury made a motion to approve the Festival Permit for the Vermont Music 

Fest to be held on August 22 and 23, 2014 as proposed.  The motion was seconded by Mr. Cooke.  

All voted in favor. 

 

Mr. Mack noted that he is relocating to Maine, but will remain executive director for this annual 

festival. 

 

Ms. Capels reported that a festival permit application was received after the agenda was distributed 

for the Festival of the Arts Community Picnic on August 3, 2014 at the Lareau Farm.  Ms. Nevin 

said the application is the same as the previous year.   

 

MOTION:  Mr. Kingsbury made a motion to approve the Festival Permit for the Festival of the 

Arts Community Picnic to be held on August 3, 2014.  The motion was seconded by Mr. Spinosa.  

All voted in favor. 

 

4.  Waitsfield Community Wastewater Loan Program updates.  
Ms. Hinds, Mr. Shea, and Mr. Lazorchak provided an update on the program.  First discussed was 

that Amy Sheldon’s work with property owners has reached the stage of having those who are 

seriously interested in pursuing septic work through the program sign a letter of intent in order to 

determine for which properties a final full system design and associated permits is needed.  A draft 

agreement has been developed, but is being revised by legal counsel in order to make it more 

easily understood.  At this point, there are realistic cost estimates available to the property owners.  

A deposit will be required along with each letter of intent to ensure a level of commitment. 

 

MOTION:  Mr. Cooke made a motion to authorize the draft letter of intent as to general form, 

allowing for attorney Steve Stitzel to refine the language and authorize the Town Administrator to 

approve the final version and sign it representing the Town.  The motion was seconded by Mr. 

Kingsbury.  All voted in favor. 

 

Necessary environmental and archeological studies were discussed.  Associated Winter Park work 

in this area has been completed; some of the further archeology work needed for the upcoming 

smaller projects will be reimbursed through a municipal planning grant.  UVM has done earlier 

such studies and so is familiar with the area. 
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MOTION:  Mr. Kingsbury made a motion to ratify the authorization for UVM’s completing the 

archeology studies necessary for further work on wastewater systems included in the program and 

to exempt archaeology services from the bid process per Section II.E of Waitsfield’s Procurement 

Policy for professional services.  The motion was seconded by Mr. Cooke.  All voted in favor. 

 

It has been determined that the Winter Park project requires some pre-treatment infrastructure, and 

Mr. Lazorchak recommended that the associated tanks and 8 x 8 shed be placed on the eastern side 

of Carroll Road just before the intersection with the Big Picture drive, requiring an easement from 

the Town.  Board members raised concerns that there may be more appropriate locations that 

would not encumber the Town Pond property and would better shield shed from view.  Mr. 

Lazorchak pointed out that using the green space on the edge of the Big Picture lot would be 

difficult due to topography and existing infrastructure and would require revisions to the 

development permit.  Using the proposed location, the shed could be moved closer to the pump 

station, but that would require removal of a large apple tree.  The Board reviewed past discussions 

regarding the allowance of an easement for placement of project infrastructure on Town property. 

Ms. Capels noted that a zoning permit may be required. 

 

MOTION:  Mr. Spinosa made a motion to allow for an easement on Waitsfield Town property for 

the installation of underground tanks and construction of and 8 x 8 shed along Carroll Road in 

order to complete the needed infrastructure for the Winter Park project, and the grant the 

authorization for signing the easement to the Town Administrator.  The motion was seconded by 

Mr. Pierson.  All voted in favor. 

 

5.  Civil War Monument update. 
Mr. Messer and Mr. Himmelsbach participated in the discussion regarding cleaning of the Civil 

War monument.  Mr. Messer expressed that the work required is general clean up and replanting of 

the ground surrounding the monument.  He also mentioned that the neighboring WWII Howitzer 

has been sandblasted and painted in the past; he intends to repaint it again in the near future.  Mr. 

Messer offered to take on the task of thinning, weeding, and generally cleaning up the perennial 

plantings around the Civil War Monument.  He noted that the American Legion takes care of some 

cemetery memorial decorations, but does not have it in their budget to undertake full maintenance 

of these monuments and others.   

 

Mr. Himmelsbach outlined the steps  he has taken in the past to have the two war monuments 

outside the library cleaned; including having a professional acid-clean the stone followed by Mr. 

Himmelsbach’s yearly soap and water scrubbing.  Differing opinions were expressed regarding the 

need to try to eliminate the patina on the bronze plate of the Civil War Monument and whether the 

granite should be cleaned to look new.  There was general agreement that the area around the base 

should be cleaned up and it was decided that it would be best to leave a monument 

commemorating the Civil War with an older appearance; no monument cleaning will take place at 

this time.  The Board thanked Mr. Messer for his offer to spruce up the ground and reminded him 

to let them know if he encountered any unexpected large expense in doing so. 

 

The accumulation of road debris along the roadside edge of the Irasville cemetery was noted; it 

was felt that VTrans should be requested to clean this up. 
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Mr. Himmelsbach pointed out that the base of one of the monuments outside the library is 

assembled of three pieces of granite, and that they need a new application of adhesive. 

 

6.  Waitsfield Local Emergency Operation Plan. 

Mr. Messer and Ms. Straight-Messer presented an updated version of the Local Emergency 

Operation Plan (LEOP), pointing out that this plan has evolved from a simple list of emergency 

contacts to a more detailed outline of emergency contacts and procedures to be followed in the 

event of an emergency.  The Messers reviewed the plan’s sections with the Selectboard, answering 

questions and pointing out changes.  They recommended that Board members take the online ICS 

100 course to better familiarize themselves with emergency procedures, and pointed out that 

reviewing the LEOP offers opportunities to discuss options prior to any occasion requiring 

implementation of the plan. 

 

There was discussion about various communication protocols for alerting citizens of an 

emergency.  Mr. Messer will learn more about signing up for Vermont Alert and how that system 

may be used locally. The townwide email list being investigated may also become a useful way to 

disseminate important emergency information.  Mr. Messer pointed out that the Mad River Valley 

Ambulance Service maintains relevant lists of people who may need special attention, and that a 

Town should identify special needs people as part of emergency planning. 

 

Ms. Capels noted that this is the base plan to which various additional appendices will be added.  

These will be scheduled for review and adoption at future meetings. 

 

MOTION:   Mr. Kingsbury made a motion to adopt the Local Emergency Operation Plan.  The 

motion was seconded by Mr. Cooke.  All voted in favor. 

  

7.  Review of proposed draft charter. 

Mr. Spinosa distributed a draft of charter language as proposed by attorney Joe McLean.  It had 

gone through several iterations with the goal of creating a concise document that fully grants the 

Board the authority they are seeking.  While instituting a change to the Town Clerk and Treasurer 

positions from elected to appointed officials, the document does not address whether those 

positions need to be filled by one or by two separate individuals; both options are available during 

appointment.  Two public hearings are required; the proposed charter must be voted by Australian 

ballot; and final approval must be granted by the Vermont Legislature.  

 

MOTION:  Mr. Cooke voted to approve the language of the proposed charter and to move forward 

with the public hearings and vote as required.  The motion was seconded by Mr. Pierson.  All 

voted in favor. 

 

There was discussion regarding whether to hold to vote at the time of November election or Town 

Meeting day in March.  It was agreed to plan for the November election and begin the necessary 

outreach and informational hearings. 

MOTION:  Mr. Cooke made a motion to set the town-wide vote on adoption of the proposed 

charter for November 4, 2014 and for the Town Administrator to select appropriate dates for two 

public hearing prior to that date.  The motion was seconded by Mr. Kingsbury.  All voted in favor. 
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8.  Consideration Green Mountain Stage Race request. 

MOTION:  Mr. Cooke made a motion to approve the Green Mountain Stage Race request for the 

use of public roads for two race events to be held on the weekend of August 29 – 31.  The motion 

was seconded by Mr. Kingsbury.  All voted in favor. 

 

9.  Consideration of construction inspection contractor for SRTS projects. May include 

deliberation in executive session. 

Agenda item moved to executive session. 

 

10.  Consideration of construction contractor for SRTS projects. May include deliberation in 

executive session. 

Agenda item moved to executive session. 

 

11.  Bills payable and Treasurer’s warrants were signed. 

 

12.  Approval of July 14, 2014 meeting minutes. 

MOTION:  Mr. Spinosa made a motion to approve the minutes of July 14, 2014.  The motion was 

seconded by Mr. Cooke.  All voted in favor. 

 

13.  Selectboard Roundtable. 

Covered bridge preservation – Mr. Pierson pointed out that Tunbridge is working on strategies to 

limit use of covered bridges in order to extend their useful life and suggested that Board members 

stay tuned in to these and other efforts in order to glean ideas for Waitsfield. 

 

Local baseball champions – Mr. Pierson congratulated the District Four team for winning the State 

Championship. 

 

Structure on the Common – Mr. Kingsbury asked for suggestions regarding possible funding 

sources for installing some type of community shelter/meeting location on the Waitsfield 

Common.  Recreation grants were suggested and the Certified Local Government program.  

 

Irasville crosswalk signage – Mr. Cooke inquired about the placement of a sign at the Route 100 

crosswalk in Irasville.  Ms. Capels has contacted VTrans regarding this; they agree that the 

location should have signage.  VTrans is responsible for installation. 

 

Town Office update – Mr. Cooke inquired about the progress of construction plans for the new 

Town Office building.  Ms. Capels explained that the state is still reviewing some of the pertinent 

paperwork and that this all needs to be completed before the grant agreement can be finalized and 

the project put out to bid. 

 

School MOU for solar array – Mr. Spinosa has been in communication with Andy Cunningham, 

Warren Selectboard Chair, regarding working with attorney J. Paul Giuliani and his firm to draft 

an MOU for Warren and Waitsfield regarding an agreement between each town and its respective 

school for use and expenses related to power generated through solar arrays.  Mr. Spinosa will 

provide updates regarding both the MOU and any related legal expenses. 
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14.  Town Administrator’s Report. 

Ms. Capels highlighted several points from her current report. 

 

The original farmstand removal plan has not panned out; an alternative must be determined.  It was 

suggested that the appliances be removed via a scrap-metal run by the road crew, and that the 

building itself be posted as available on Front Porch Forum. 

 

The Town’s Web site has been repaired and is again available. 

 

Ms. Capels will be attending Governor Shumlin’s solar energy press conference on Tuesday at 

Mad River Park. 

 

A pre-construction meeting for the upcoming Route 100 paving project will be held during the 

week of August 4. 

 

III. Other Business. 

1. Correspondence/reports received. 

 

IV. Executive Session to consider contract negotiations. 

MOTION:  Mr. Cooke made a motion to enter Executive Session in order to discuss contract 

negotiations.  The motion was seconded by Mr. Kingsbury. All voted in favor.  The Selectboard 

met in executive session from 10:20pm to 11:05pm.  Upon returning to open session, the following 

action was taken:  

 

MOTION: Mr. Spinosa made a motion to invite VTrans representative Scott Gurley to a special 

meeting on Monday, August 4, for continued deliberation on the contract matter before the 

Selectboard.  The motion was seconded by Mr. Cooke.  All voted in favor. 

 

Ms. Capels recommended that  project engineer Greg Goyette of Stantec also be invited.   

 

MOTON: Mr. Cooke made a motion to defer continued deliberation on the selection of an 

inspection engineer until after the questions related to the construction contractor have been 

answered at the next meeting.  The motion was seconded by Mr. Spinosa.  All voted in favor. 

 

VI. Adjourn 

The meeting was adjourned at 11:06pm. 

 

Respectfully submitted, 

 

Carol Chamberlin  reviewed by Valerie Capels 

Recording Secretary    Town Administrator 


