
TOWN OF WAITSFIELD, VERMONT 

Water Commission Meeting Minutes of 

Tuesday, September 9, 2014 

  

I. Call to Order:  The meeting was called to order at 5:30pm by Scott Kingsbury at the 

Waitsfield Town Office. 

Members Present:  Jack Himmelsbach, Scott Kingsbury, Bill Parker, Peter Reynells, Ted 

Tremper 

Staff Present:  Valerie Capels, Town Administrator 

Others Present: Robert Clark (Phelps Engineering), Darryl Forrest, Nate Fredericks, Tony 

Italiano (MRVTV), John Kiernan, Jerry Miller, Joey Nagy. 

 

II. Public Forum 

Nothing was addressed during the public forum. 

 

III. Regular Business 

1.  Review and approval of minutes of July 29, 2014. 

MOTION:  Mr. Himmelsbach made a motion to approve the minutes of July 29, 2014.  The 

motion was seconded by Mr. Reynells.  All voted in favor. 

 

2.  Water main break: review of cause, response, expenses, next steps. 

and 

3.  Review of emergency response, operation, and outreach plans. 

Ms. Capels noted that agenda topics 2 and 3 are likely to overlap.   

 

Robert Clark provided details regarding the Sept. 4 water main break.  During rehabilitation 

work on the Route 100 bridge near Tremblay Road, a VTrans contractor drilled through the 

water main while drilling piles for the bridge work.  Phelps Engineering determined installation 

of a temporary line was the best approach to restore water to the system’s users.  This fix took 

some time to set up due to the constraints of working right next to the stream and the need to 

communicate with all the parties involved to line things up.  Because of the stream crossing, this 

was a specialty repair requiring non-standard parts. 

 

Ms. Capels said the Town contracted for engineering and construction services in order to get the 

necessary work done as quickly as possible.  Reimbursement from the state will be sought once 

the final repair is made. 

 

Plans used by contractor showed the water main to be in a different location; they believed they 

were drilling several feet away from the pipe.  The as-built plans show the pipe in the location 

where it was permitted by VTrans.  What the state provided to the contractor is not what was 

submitted with the project’s permit.   

 

Mr. Clark evaluated the bridge site last year with VTrans; he and Mr. Fredericks marked the site 

and reviewed a ‘what if’ situation with the fire department.  They did not hit the line during this 

preliminary work.  Dig Safe does not identify water and sewer lines; contractors are directed to 
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get that information from the municipality directly.  Ms. Capels said she was not aware of 

Waitsfield having been contacted by the contractor or VTrans beginning the work.  

The state has been contacted regarding the plans provided to the contractor being incorrect; no 

response has been received yet. 

 

Two alternative plans for new water main alignment were presented that will satisfy VTrans’ 

permit process.  Repairing or replacing the pipe in its current location is not an option because of 

its location under the stream bed, and would require a stream alteration permit and more 

specialty work.  VTrans has also requested that the line be located further from the bridge 

abutment.  One alternative would not require an easement from an adjoining property owner, but 

the line would still be close to the abutment as well as very near to a utility pole recently 

installed there.  The other alternative is to obtain an easement on the abutting property for 

placing the pipe on that property.  This is the recommended option. 

 

MOTION:  Mr. Kingsbury made a motion to proceed with the route that requires an easement.  

The motion was seconded by Mr. Reynells.  All voted in favor. 

 

Ms. Capels has a template for the easement from which she will prepare a document for Mr. 

Kingsbury to discuss with the property owner. 

 

There was discussion about what equipment or parts should be kept on hand for future 

emergency situations.  Mr. Clark explained that every situation is different.  This time, for 

example, special materials and processes were necessary.  While it may be a good idea to keep 

unusual and difficult to obtain parts on hand, generally parts can be obtained from local suppliers 

or even other municipalities in the event of an emergency.   

 

Joey Nagy of The Mad Taco estimated that he lost $5,000 in business over Thursday and Friday 

due to the water break.  

 

Next steps to be taken to complete repairs were discussed.  Permits need to be in place before 

work may be completed.  Phelps has been contracted to complete the necessary steps for 

reconstruction, including permitting, design, and engineering work.  Residents and businesses 

have been inquiring as to what implications there are for future shut-down, boil water, and other 

needs.  Commission members are sensitive to the need for proper communication of any further 

disruptions to service, and that such information be provided with adequate notice.  Timing any 

necessary interruptions to supply should also be scheduled to create as little impact to customers 

as possible.  The system will need to be shut down when switching to the newly constructed line 

when it is ready, and any repair work will require a boil water notification until two satisfactory 

tests have been performed.  It will likely take about 48 hours to get written authorization to 

suspend the boil water notice once samples that pass all test requirements have been delivered to 

the state. 

 

During use of the temporary line, if any fire hydrants below the point of repair are used there will 

need to be another boil water notice put in place.  It was suggested that such hydrants not be used 
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unless fully necessary until the final repair work is complete.  Standard operating protocol also 

requires that the water system operator be notified any time a fire hydrant has been used so that 

the integrity of valves can be verified. 

Mr. Kiernan pointed out that in the long run, a system that has its only storage capacity at one 

end of the line will have more severe consequences related to issues such as line breaks.  Having 

a smaller, buffered tank closer to the majority of users is something to consider in future water 

supply planning.  

 

Ms. Capels provided Commission members with copies of manuals relevant to the operation and 

maintenance of water supplies as well as emergency protocols to be followed.  Mr. Clark pointed 

out that these are working documents the state asks that the manuals be updated annually.  Some 

of the information they contain is generic but some is specific to Waitsfield’s water supply.  The 

documents outline the various parts of the system and what parties have responsibility for each 

portion of running the municipal water supply. 

 

The need for a notification system for customers was discussed.  During this incident, Ms. 

Capels used various sources to disseminate necessary information, including Web site postings, 

social media bulletins, radio announcements, e-mail, and personal contact.  Local TV bulletins 

are also possible and MRTV is willing to post information as necessary, it happened that this 

time there was nobody available to put something on the air.  The need to have contact 

information available to customers is difficult to address, as people only seek such information 

when they have a problem.  The town Web site, inclusion on water service bills, and other 

options such as refrigerator magnets were all brought up as possible methods to reliably provide 

this contact information.  The group also reviewed and updated contact information for Simon 

Operation Services, with Mr. Fredericks noting that calling their pager it is best to do so from a 

496 exchange for faster response time.  The Commission understands that protocol needs to be 

determined, with back up contacts in place for critical persons who may be unavailable.  The Fire 

Department has necessary information and equipment to perform a shutdown in an emergency; 

they should be called to do so only if the water operators cannot be reached in a timely manner. 

 

Ms. Capels informed the group that there are several residents at Evergreen Place with special 

needs, some of which were not being met during the time that water was not available.  She 

believes that CVCLT, as owner of the building and landlord, needs to bear responsibility for 

helping in this type of situation.  They did step in during this incident, but late in the process and 

only after repeated requests.  The Water Commission should be aware of what special needs 

might require attention in the case of future disruptions to the water supply. 

 

The water main break revealed at least one location that was connected to and using the water 

supply although they are still being billed for debt service only.  Some of these locations may 

still be able to quickly connect back to their old water supply.  Mr. Parker recalled that there was 

interest in the community to be allowed to remain partially on private water supplies for 

gardening, car washing, and other non-potable uses.  The state, however, requires that previous 

water supplies that have continuing use be disconnected outside of the building.  The ability to 

reconnect can lead to cross-contamination, a health issue and something that is against both state 
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and local regulations.  Mr. Fredericks suggested that this might be best addressed by looking to 

see which properties are still not connected and check to be sure the curb stops at those locations 

are closed.  He cautioned that only he should do this work, as the valves are town property and 

should not be operated by private plumbers.  Mr. Clark explained that it is not unusual for 

plumber certificates to not be submitted and that the town should determine who still needs to 

provide a copy for town records. 

 

4.  Update on Clerk / Treasurer vacancy; preparations for meter reading and 

water billing. 

Ms. Capels reported that Town Clerk and Treasurer submitted her resignation, effective Sept. 26, 

which will be before the next billing cycle.  It is not known when the position would be filled.  

The new person will also need training, both in the software and in the complications of meters 

not reading accurately.  It was proposed that the meter reading be done slightly ahead of 

schedule so that bills may be prepared by Ms. Peterson before she leaves her position.  Mr. 

Fredericks will ask her if this is possible. 

 

Many of the meters are still under warrantee, but it has been difficult to get the contractor to 

return and do repair work or replacement. 

 

It was noted that some curb stops have protruded from the ground in some locations, and 

anybody performing snow shoveling or plow work along the sidewalk should be aware of this. 

 

5.  Request for waiver of overage fee: Mad River Green Shopping Center. 

Crosspoint located and repaired a leak in the fire suppression system at the Mad River Green 

Shopping Center, and request that the overage fees due to the leak be waived.  It was noted that 

the older private water supply was cross-connected to the new town supply at this location.  

Crosspoint has been asked numerous times to sever this connection.  This was scheduled to be 

taken care of recently, but has not yet been verified. 

 

MOTION:  Mr. Parker made a motion to request that John Walluck provide certification that 

Crosspoint has retained a certified plumber and permanently disconnected the old water supply.  

When that certification is provided, the Commission will waive the $2,300 overage fee as 

requested.  The motion was seconded by Mr. Himmelsbach.  All voted in favor. 

 

Ms. Capels reported that the owner of Mad River Massage has requested compensation for parts 

needing replacement due to sediment in the water following a water main break near the Eagles 

in August 2014.  Mr. Clark offered to contact the owner and explain that they should contact the 

construction firm that was working at the time of the break; if no resolution can be found at that 

point, insurance claims may be filed.  This is standard protocol for such situations; and not 

something that Phelps is likely to become involved with in the future. 

 

In regard to claims that may be filed due to the current water main break, VLCT had advised Ms. 

Capels that business interests may have related insurance coverage. 
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6. Status of delinquent water bills and budget. 

This item was deferred.  

 

7.  Bills payable.  

 

IV. Other Business. 

 

V. Adjourn. 

The meeting was adjourned at 8:10pm. 

 

Respectfully submitted, 

 

Carol Chamberlin  reviewed by Valerie Capels 

Recording Secretary    Town Administrator 


