
TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes of 

Monday, October 27, 2014 

  

I. Call to Order:  The meeting was called to order at 7:00 pm by Paul Hartshorn at the Waitsfield 

Town Office. 

Members Present:  Paul Hartshorn (Chair), Logan Cooke, Scott Kingsbury, Chris Pierson, Sal 

Spinosa. 

Staff Present:  Valerie Capels, Town Administrator; Rodney Jones, Road Foreman 

Others Present: Larry Corthell, Jim Despres (Kingsbury Construction), Cheryl Allen (MRTV), 

Darryl Forrest, Sam Gulisano, Nicholas Harmon, Sally Kendall, Peter Lazorchak, Bridget Lamell. 

 

II. Regular Business 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 312(d)(3)(A). 

MOTION:  Mr. Cooke made a motion to move consideration of the Old County Road closing 

request ahead of the Bridge Street Marketplace parking lot discussion.  The motion was seconded 

by Mr. Kingsbury.  All voted in favor. 

 

2.  Request to close Old County Road Friday, October 31, 5:00-7:00pm for neighborhood 

Halloween event. 

Ms. Kendall affirmed that the arrangements are the same as in prior years. 

 

MOTION:  Mr. Kingsbury made a motion to approve the closing of Old County Road during the 

date/time requested.  The motion was seconded by Mr. Cooke.  After confirming with Ms. Kendall 

that the closure provides for better Halloween safety and determining that no problems have arisen 

in previous years, the motion passed unanimously. 

 

Rodney Jones offered to drop off the barricade materials as he has done in past years, and to make 

sure that advance notice of the closing is posted at both ends of the road. 

 

3. Public Forum. 

Mr. Hartshorn requested that the public forum be postponed until completion of the parking lot 

discussion and verified that there were no objections to doing so. 

 

4.  Continued reconsideration of Bridge Street Marketplace parking lot post-flood 

restoration. 

Mr. Despres explained that Kingsbury Construction had completed flood work restoration and 

riverbank armoring, and that some parking lot work had been completed following those projects.  

He could not recall Kingsbury Construction bringing gravel to the parking area after tropical storm 

Irene’s damage, but they may have spread gravel that was delivered by the Town.  Mr. Jones had 

consulted with a former employee who recalled bringing some gravel into the parking lot and 

gravel and stay-mat in the alleyway along the blue building.  He recalls being directed after Irene’s 

damage to return the parking lot to ‘as good or better’ condition, and believed that had been 

accomplished.  Mr. Despres recalled bringing in about 85 yards of material and grading with a 

bulldozer and roller following completion of the riverbank stabilization project.   

 

Mr. Pierson sought clarification on what damage was caused by the machinery completing the 

stabilization project and bringing in the armoring materials.  Mr. Despres explained that he felt the 
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requirement to restore the parking lot to pre-stabilization condition had been met.  Mr. Pierson 

agreed, but maintained that the question at issue was whether or not the parking lot had been 

restored to pre-Irene condition. When questioned about parking lot standards being adhered to in 

his clean-up work, Mr. Despres explained that he did not understand the objective to be a rebuild 

of the parking lot to any specific standards, but to repair the damage caused by the armoring 

project.  In response to a question from Mr. Hartshorn regarding assessment of the current 

condition of the parking lot in comparison to its pre-Irene state, Mr. Jones noted that the lot had 

twice had approximately 85 yards of gravel delivered, once by Kingsbury Construction and once 

by the Town, and that there had been two other 14-yard deliveries of gravel provided by the Town.  

Mr. Despres expressed that he thought the parking lot was in great shape but may benefit from 

some drainage which he believes is an annual maintenance item.  There was agreement that the 

parking lot is heavily used. 

 

Mr. Pierson presented images of the parking lot immediately post-Irene, and explained the work 

that had been completed to clean up the damage before subsequent work was undertaken to pull 

gravel from the river.  This latter work involved a significant amount of traffic from heavy trucks 

and other equipment in the lot.  Mr. Pierson presented a series of photos depicting the machinery 

and gravel removal. Also presented were video clips of the October 10, 2011 Selectboard meeting 

at which there was agreement that restoration of the parking lot be completed by the Town.  Mr. 

Pierson then showed photos depicting the current condition of the parking lot, both before and 

after the work recently completed by Charlie Goodman by directive of the Town.  Finally, Mr. 

Pierson showed a picture of the current state of the Madsonian parking lot after work designated 

by the Town was completed. 

 

Mr. Jones and Mr. Pierson then discussed possible solutions for drainage in the parking lot, and 

Mr. Jones distributed several photos he had recently taken of the parking lot.  He also explained 

that the latest material delivery by the Town occurred during a dry spell and that the current rainy 

conditions would help to settle it.  Mr. Despres outlined what he saw as limited areas for the water 

to drain from the lot and explained both that water should be directed to those spots and that 

regular maintenance is required for proper drainage. 

 

Mr. Pierson explained that Kingsbury Construction had delivered some gravel and installed a 

culvert in the far end of the parking lot after the stabilization project, but that the culvert did not 

address the full drainage problem from other areas of the parking lot. 

 

Mr. Gulisano explained the heavy traffic in the parking lot, expressed his gratitude for the Town’s 

assistance for the Bridge Street area post Irene, and described the situation at both his end and Mr. 

Pierson’s end of the parking area.  He explained how Mr. Goodman distributed the latest gravel 

delivery and that he felt the work was inadequate to address the drainage issues, as this work and 

the other restorative work done by the Town has been completed piecemeal.  He spoke of the 

parking area not being the same as before Irene, and that it might be necessary to work on the 

entire area at one time. 

 

Mr. Pierson attempted to make a motion to have the Town fix only the Bridge Street Marketplace 

Association’s area of the parking lot, but Mr. Hartshorn declared the motion to be out of order 
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based on Mr. Pierson having a conflict of interest due to his owning buildings on the other portion 

of the lot. 

 

MOTION:  Mr. Cooke made a motion to have three loads of material delivered to the lot and 

subsequent grading of the entire parking lot completed by a contractor determined by the Town 

Administrator to provide the work at the lowest cost.  The motion was seconded by Mr. 

Kingsbury.  The motion failed, with Mr. Cooke and Mr. Kingsbury voting in favor and Mr. 

Spinosa and Mr. Hartshorn voting against. Mr. Pierson abstained. 

 

Mr. Hartshorn and Mr. Spinosa both stated that they felt the Town had met the obligation it set 

through the October 10, 2011 motion. 

 

Mr. Kingsbury remarked that he had been to observe the site and that he believed the last work 

completed by the Town may have actually made things worse; he was expecting that the entire lot 

would have been graded. 

 

5.  Public Forum. 

Mr. Harmon expressed his concern regarding the contentious nature of the parking area discussion 

at the previous Selectboard meeting. 

 

5.  Liquor license application: Phantom Productions.  
As nobody was present to discuss the application, this item was passed over. 

 

6.  Public Hearing – 8:00PM: Naming of driveway at 1620 and 1622 North Road to Tannery 

Road.  
No members of the public were present for this item.  

 

MOTION:  Mr. Kingsbury made a motion to approve the name of the driveway as Tannery Road.  The 

motion was seconded by Mr. Cooke.  All voted in favor. 

 

7.  Waitsfield Community Wastewater Loan Program: Updates and Phase II engineering 

contract with Wilcox & Barton.  
Peter Lazorchak was present to follow up on the discussion from the previous meeting and provide 

information regarding amended contracts for the project, which will be available at the November 10 

meeting.  He expressed disappointment regarding the Board’s lack of recognition of the benefit 

provided to the project from his continued involvement, explaining that he had communicated 

satisfactorily with Gunner McCain during his transition to working with Wilcox and Barton.  Board 

members apologized for any misunderstanding and that their only motive was to maintain a good 

working relationship with Mr. McCain. 

 

Mr. Lazorchak explained amendments that will be included in the contract covering work related to the 

Winter Park portion of the project, noting that there are several extra requirements that will incur 

expenses.  These additional budget items are related to permitting, development of an operations and 

maintenance manual, and provision of necessary drawings.  A small-scale wastewater permit will need 

to be obtained, as well as a PUD amendment for placing the shed in the preferred location.  Related 

expenses will be part of the project cost, and the Town will be reimbursed; the property owners 
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involved are aware of this additional debt.  Mr. Lazorchak is putting the details together in order to 

prepare a bid package. 

 

Ms. Capels reported that the legal agreement being drafted by Mr. Stitzel has raised concern among the 

Winter Park property owners that the Town’s mortgage is proposed to have first lien position.  There is 

a meeting planned for the upcoming week to discuss this, and Selectboard representation was 

requested.  Two members will attend as schedules allow. 

 

Details of the contract for systems included in the second phase of the project were outlined by Mr. 

Lazorchak.  He noted that some work will still be addressed by McCain, some will be included in a 

contract with Wilcox and Barton, and one property owner (John Morris) is working with a separate 

engineer from whom there will also be a contract.  The timing for this part of the project is on schedule 

for bid packet preparation during the fall and early winter, with construction commencing in the spring 

of 2015. 

 

Ms. Capels provided an update on the progress of the grant amendment required for including the 

Bridge Street stormwater project in the overall project.  

 

MOTION:  Mr. Kingsbury made a motion to authorize Ms. Capels to sign and submit the grant 

application amendment for STAG funds.  The motion was seconded by Mr. Cooke.  All voted in favor. 

 

8.  Winter sidewalk maintenance request for bids.  
Several aspects of sidewalk maintenance were discussed, including whether or not to clear and sand 

the new western portion (approximately 800 feet), the use of sand vs. salt (salt is not allowed on the 

newer segments during the upcoming winter), including spring cleanup of sand deposits, offering of 

longer term contracts, and whether to include shoveling of those fire hydrants located away from the 

sidewalk in the same contract.  The matter of whether to include the path between the fire station and 

school during small storms will be discussed at the associated pre-bid meeting; during the past winter 

season the equipment used to plow was stored at the fire station and so this path was cleared during 

every storm.   Hydrant clearing along the sidewalk will be included in the bid; clearing of other 

hydrants will be put out through a separate but simultaneous bid process.  It was agreed that a 

provision be included for payment reduction should the sidewalk not be cleared due to a mechanical or 

other problem.  It was also agreed that an opt-out clause be included to address the possibility of the 

work provided not meeting Town expectations.  

 

It was decided that the bid documents should also be amended to include that the Town will provide 

the necessary sand, no salt will be used, the work contracted for will include cleanup of the sand in the 

spring, and bid periods of 1, 3, or 5 years be allowed. 

 

9.  Festival permit application: Ski & Skate Sale, Nov. 14, 15, 16, 2014.  
MOTION:  Mr. Kingsbury made a motion to approve the permit for the Ski and Skate Sale to be held 

on November 14 – 16, 2014.  The motion was seconded by Mr. Pierson.  All voted in favor. 

 

10.  Bills payable and Treasurer’s warrants were signed. 

 

 

 



 

Waitsfield Selectboard  

October 27, 2014 Meeting Minutes 

Subject to Review and Approval 

Page 5 of 5 
 

11.  Approval of October 13, 2014 meeting minutes. 

MOTION:  Mr. Kingsbury made a motion to approve the minutes of October 13, 2014.  The 

motion was seconded by Mr. Cooke.  All voted in favor. 

 

12.  Selectboard roundtable. 

Joslin Hill Road – Mr. Kingsbury raised the possibility of having some work completed over the 

winter and being able to present related costs at March’s Town Meeting.  It was agreed that this 

topic will be placed on a future agenda.   
 

Mad River Valley TV – Mr. Pierson suggested that tri-town funding be provided to the TV station 

for their fundraising efforts related to placing more of their programming online and thus made 

available to those without cable service.  It was suggested that the upcoming tri-town meeting 

(November 13) would be the appropriate place to address this possibility. 

 

Apology – Mr. Spinosa apologized for his role in the conflict that arose at the October 13 Board 

meeting. 

 

Fire Station signage – Mr. Spinosa noted that due to concerns raised by Bub Burbank there will be 

relevant ‘no parking’ signs installed to prevent those accessing the newly-planned Path section 

from parking at the station.  

 

Town Office update – Mr. Cooke requested an update.  Ms. Capels reported that two final 

environmental review details (re radon and propane) are remain to be addressed, but detected 

amounts are expected to be well under allowed thresholds and the project is moving along as 

expected.  Attorneys are currently reviewing bid documents for Board approval.  

 

School solar MOU – Mr. Spinosa noted that he has remain engaged with other parties in Warren, 

but had nothing new to report at this time. 

 

13.  Town Administrator’s Report. 

Ms. Capels reported that Peter Laskowski will be unavailable from November through March or 

April.  He recommends that the Board appoint a Second Constable to take his place during this 

time.  There was a brief discussion regarding the possibility of one of Warren’s constables serving 

as Waitsfield’s Second Constable. 

 

III. Other Business. 

There was no other business before the Board. 

 

IV. Adjourn 

The meeting was adjourned at 9:25 pm. 

 

Respectfully submitted, 

 

Carol Chamberlin  reviewed by Valerie Capels 

Recording Secretary    Town Administrator 


