
 
 

TOWN OF WAITSFIELD, VERMONT 

Budget Task Force Meeting Minutes of  

Friday, October 31, 2014 

 
1.  Call to Order: The meeting was called to order at 7:00am at the Town Office.  

Members Present:  Darryl Forest (DF), Charlie Goodman (CG), Bill Parker (BP) Steve Shea (SS) 

Members Absent: Bill Coyle (BC) 

Staff Present: Valerie Capels (VC), Town Administrator. 

Others Present:  None.  

 

2.  Review of agenda. 

There were no adjustments to the agenda.   

 

3.  Review of minutes. 

The October 24, 2014 minutes were passed over.   

 

4.  Health Insurance rates and options.  
SS reported that BCBS premium rates increased by 6.5% to 7%.  The plans have not changed but BCBS will 

now allow employees to choose among plans.   The total budget is not expected to increase because of 

reallocation of categories among employees.   

 

There was discussion whether employees should be asked to contribute more, such as an additional 5%, toward 

the premium cost.  Single plan employees contribute nothing.  SS provided spreadsheets outlining the current 

budget and allocations, the 2015 projected costs and allocations, and 2015 projected costs and allocations with 

increased employee contributions.  Increased employee contributions would reduce the cost by about $4,350.   

 

5.  Continued review of capital projects, budget, and plan.  
Road Dept. capital projects and equipment schedules were reviewed and updated.  

 

With the new fiscal year, reserve fund allocations should be made in June rather than in November.   

 

Paving schedule was reviewed.  Tremblay Road and North Road are high priorities.  CG recommended that 

$75K be spent on a shim for Joslin Hill to buy more time to work with a committee and property owners to 

define the scope of the Joslin Hill Road reconstruction.   Gravel pit material and crushing schedule was 

discussed.  We need time to build up enough processed material for the job.   $300K is recommended for paving 

North Road and  Tremblay Road and the Joslin Hill Road shim.  CG pointed out that the larger the quantity the 

better the price.  

 

Salt is up $4 a load.  

 

5.  Next Steps. 
VC to work with KM to get updated reserve account and loan balances.   

Nov. 7 meeting: Road Dept., Nov. 14 meeting: Fire Dept.  

 

4.  Other Business.   

SS suggested that as long as we are proposing a charter, the Selectboard may want to consider including the 

authority to levy local options tax.  Some towns can levy local options taxes without a charter, but Waitsfield is 

not among them and a charter provision would be required.  There was agreement that it would need to be a 

Valley-wide initiative to be successful.   

 

5. Adjourn.  The meeting adjourned at 8:30am. 

 

Respectfully submitted, 

 

Valerie Capels, Town Administrator 


