
TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes of 

Monday, November 24, 2014 

  

I. Call to Order:  The meeting was called to order at 7:00 pm by Paul Hartshorn at the Waitsfield 

Town Office. 

Members Present:  Paul Hartshorn (Chair), Logan Cooke (Vice Chair), Scott Kingsbury, Chris 

Pierson, Sal Spinosa. 

Staff Present:  Valerie Capels, Town Administrator; Carol Chamberlin, Recording Secretary 

Others Present: Cheryl Allen (MRVTV), Fred Messer, Jerry Miller, Peter Reynells, Rob Schell, 

Steve Shea, Carla Straight-Messer. 

 

II. Regular Business 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 312(d)(3)(A). 

It was agreed to include any discussion regarding Joslin Hill repairs to the Road Update portion of 

the meeting. 

 

Mr. Spinosa proposed removing discussion of the Solar Energy Services Agreement from the 

agenda, as Warren had not yet completed final edits based on input from the elementary school and 

the district office.  Mr. Pierson raised the possibility of the solar system coming online before an 

agreement was reached with the school, and questioned whether the town or school would be the 

first in line to benefit from the electricity produced.   

 

MOTION:  Mr. Spinosa made a motion to remove the Solar Agreement discussion from the 

evening’s agenda.  The motion was seconded by Mr. Kingsbury.  The motion passed with Mr. 

Pierson voting against it. 

 

2.  Public Forum. 

Mr. Reynells reported that he had noticed overweight traffic on the covered bridge, and that he had 

photographed a Garden Center truck with trees, mulch, and a mini-excavator crossing the bridge.  

It was agreed that Ms. Capels would be in touch with Ed Read to remind him of the bridge’s 

weight capacity. 

 

3. Road Dept. update and review of Winter Operations Plan and Policy. 

Rodney Jones provided an update of road crew activities. Crushing of 5,000 yards of gravel is 

complete. Sand for the winter has all been delivered – the last of the sand arrived recently and 

there may be issues due to its having been frozen.  He suggested including a penalty next year for 

late delivery.  The new storage container is in place; some items have been stored inside but some 

still need to be moved in.  Firewood for the winter is set.  The trucks are ready for winter with tire 

changes etc. complete, chains still need to be put on the loader and grader.  Three culvert 

replacements on Common Road are complete.  Fall roadside mowing is finished.  Another layer of 

decking has been added to the Floodwoods Road bridge and the State can now approve a higher 

weight limit.  The tire treads have been replaced on the Butternut Hill bridge. 

 

Upcoming projects include roadside cutting, cutting of firewood from the gravel pit annually, 

biennial crushing of gravel, and building repairs including the replacement of water damaged 

sheetrock. 
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Mr. Jones asked if the Board saw the need to make any changes to the Waitsfield Winter 

Operations Plan and Policy adopted in 2007.  He noted that the policy calls for a 4:00am start to 

plowing/sanding when necessary, but that he has found a 3:00am start time causes less interference 

with commuting and school traffic.  Board members agreed that Mr. Jones should use his judgment 

regarding the most appropriate time to start the maintenance routes in the morning.  Several Board 

members had received satisfied comments from residents regarding the winter road conditions.  

There was a discussion regarding finding the balance between safety and the amount of sand/salt 

used on the roads. 

 

Several holes on Joslin Hill had been filled recently, but the material had not stayed in place.  Mr. 

Jones has brought some material indoors to warm it up so that a new application will be more 

likely to remain in place when applied. 

 

Mr. Spinosa reported that he had received a call from Jim Marble regarding Butternut Hill Road, 

requesting that the road surface be lowered to prevent runoff into his drive/yard.  Mr. Jones 

recalled that Mr. Marble was planning to discuss the situation with Gunner McCain and present a 

design solution.  Mr. Spinosa will put together a meeting between Mr. Jones and Mr. Marble. 

 

Mr. Kingsbury noted that several homeowners are in the habit of leaving snow from their drives in 

the roads.  Mr. Jones said he addresses this when he comes across such situations. 

 

Planning for the repair of Joslin Hill Road was discussed.  The possibility of putting off a full 

repair for five years and instead putting down shim in 2015 as a temporary fix is an option that has 

been discussed by the Budget Task Force.  Some Board members expressed that a top budget 

priority should be a complete repair of the road during the upcoming year, others felt that a broad 

view of all upcoming projects and expenses should be taken into account before committing the 

large sum necessary for a complete repair.  After turning down a grant opportunity to study traffic 

and pedestrian safety on the road, the Board had planned to put together a citizen study group but 

full agendas have prevented the formation of that group to date.  It was proposed that Mike 

Kingsbury and Nicholas Harmon, who have presented their interest and relevant information to the 

Board, be asked to join in a public discussion of the issue to be scheduled for a December 

Selectboard meeting. 

 

MOTION:  Mr. Cooke made a motion to plan for a public meeting regarding Joslin Hill Road 

repairs to be held in December, and that the scheduled meeting/discussion should take the place of 

forming a committee to address the concerns around the issue.  The motion was seconded by Mr. 

Kingsbury.  All voted in favor. 

 

4.  Vermont Alert Plan presentation: Rob Schell from VT Emergency Management. 

Mr. Schell presented information regarding Vermont Alert, a system designed to help with 

communication, which he explained is the primary challenge in designing emergency management 

response.  This plan is a tool for both public and town-specific notification.  Mr. Schell explained 

how the system is designed to have citizens take some responsibility for receiving notices and 

alerts, and how the system works for participating local governments.  He demonstrated some of 

the ways the program may be used, how to set up and target groups, and how various forms of 
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electronic communication may be integrated into the system.  The system is linked to a FEMA 

program for national emergency notification.  It operates off the E-911 database, so offers the same 

level of protection for personal information.  All notifications sent out are tracked, so 

success/failure to specific phone numbers or email addressed may be noted. Towns wishing to 

participate must notify Vermont Alert that they plan to be using the system and must designate 

authorized individuals.  A training session for authorized individuals is scheduled before the 

system is implemented at the town level.   There are no costs involved in joining the program. 

 

MOTION:  Mr. Kingsbury made a motion to have Waitsfield participate in the Vermont Alert 

System.  The motion was seconded by Mr. Cooke.  All voted in favor. 

 

5.  Employee compensation schedule: Steve Shea. 

Mr. Shea presented the Budget Task Force’s recommendation for addressing the timing of 

compensation adjustments.  The group proposed aligning such adjustments with changes in 

insurance costs and coverage, and making such decisions by January 1 each year so that the entire 

compensation package for employees may be reviewed at one time.  The currently approved 

compensation is budgeted from April 2014 to July 2015, but adjustments may be made now to 

incorporate the proposed timing change. 

 

MOTION:  Mr. Kingsbury made a motion to follow the Budget Committee recommendation and 

adjust the employee compensation schedule to run from January 1 to December 31 annually, with 

a review and adjustments to be made to current salaries by January 1, 2015.  The motion was 

seconded by Mr. Cooke.  All voted in favor. 

 

Mr. Shea did not have a specific salary adjustment recommendation, but will bring a proposal to 

the Board in December.  He suggested that a more formal review process be incorporated into the 

salary adjustment decisions. 

 

6.  December meeting schedule and budget schedule review. 

Ms. Capels presented an outline of proposed meetings for both the Budget Task Force and 

Selectboard for the month of December.  There is a joint Selectboard meeting scheduled with 

Fayston for December 8 at 6:00pm.  Several other special Selectboard meetings were proposed for 

Mondays during the upcoming weeks.  There was agreement to move the Dec. 22 regular meeting 

date to Dec. 15.  

 

MOTION:  Mr. Pierson made a motion to follow the schedule outlined by Ms. Capels.  The motion 

was seconded by Mr. Kingsbury.  All voted in favor. 

 

It was agreed that notification should be placed in the Valley Reporter for a planned public 

discussion of Joslin Hill repairs to be held at the December 15 Selectboard meeting.  It was noted 

that Charlie Goodman should be in attendance, as well as Mike Kingsbury and Nicholas Harmon.  

It was also decided that the most recent draft of the Town’s capital budget/plan should be 

available, as well as the anticipated paving schedule for the next several years.  This will allow for 

a full overview of how various solutions to Joslin Hill paving will integrate into Town budgeting 

plans. 
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7.  Review of draft Solar Energy Services Agreement.  

This topic was tabled. 

 

8.  Waitsfield Community Wastewater Loan Program: contracts for final design.  

The documents related to the properties that are signed up for final design work were presented.  

They are nearly complete but a couple of minor revisions will be made before they are finalized 

and ready for signature. 

 

MOTION:  Mr. Spinosa made a motion to approve the documents and to authorize the Town 

Administrator to sign the final versions.  The motion was seconded by Mr. Cooke.  All voted in 

favor. 

 

There was a brief discussion regarding how the billing will be configured for this project, and 

whether or not billing will flow through the Town, possibly leading to some items being non-

taxable.  Ms. Capels will look into this matter before any construction bidding begins; the 

documents approved are related to engineering and design.  Steve Stitzel’s office is drafting 

documents related to management of the escrowed funds.   These will also serve to explain the 

administration and billing configuration. 

 

9.  Peoples United Bank Signatory Certification Resolution. 

ACTION: Vote to approve resolution; authorize Chair to sign. 

10. Appointment of Janet Smith as Delinquent Tax Collector 

ACTION: Vote to approve appointment. 

11. Consideration of errors and omissions adjustment to the 2014 Grand List. 

ACTION: Vote to approve adjustment. 

 

MOTION:  Mr. Cooke made a motion to consolidate approval of items 9, 10, and 11 into a consent 

agenda item.  The motion was seconded by Mr. Kingsbury.  All voted in favor. 

 

MOTION:  Mr. Cooke made a motion to approve the consent agenda for items 9, 10, and 11.  The 

motion was seconded by Mr. Kingsbury.  All voted in favor. 

 

12. Joslin Hill Road reconstruction committee. 

It was decided to have a public hearing in December. 

 

13.  Bills payable and Treasurer’s warrants were signed. 

 

14.  Approval of November 10 and November 13, 2014 meeting minutes. 

MOTION:  Mr. Cooke made a motion to approve the minutes of the November 10 and November 

13, 2014.  The motion was seconded by Mr. Kingsbury.  All voted in favor. 
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15.  Selectboard roundtable. 

Sidewalk overruns – Mr. Pierson asked what steps had been taken to recover these costs.  Ms. 

Capels explained that she is putting together the necessary paperwork to seek additional grant 

money from the state.  
 

Sidewalk plowing – Mr. Kingsbury pointed out that a pending snowstorm would require that the 

sidewalks be cleared before a contract for the winter’s clearing had been established.  The bids for 

this are due on December 3, with the intent of awarding a contract at the Board’s December 8 

meeting.  It was decided that it would be best to contract at an hourly rate for any clearing that is 

necessary in the interim.  This also pertains to hydrant clearing. 
 

Town Office update – Mr. Cooke asked what the next steps will be in this project.  Ms. Capels 

explained that the FONSI was complete and the public comment period ends on Friday of this 

week.  After we get the go-ahead to obtain a grant agreement, all should be in order to prepare for 

the bid process by the beginning of the year.  She will follow up with Mr. Stitzel’s office regarding 

their review of the bid documents.  The Town Office Committee will need to reconvene in order to 

prepare for the bidding process. 
 

Water line repairs – Mr. Hartshorn asked what progress had been made in recovering funds 

expended for the recent break in the main line.  Ms. Capels reported that she is continuing to 

follow up as appropriate. 
 

13.  Town Administrator’s Report. 

Ms. Capels provided some office scheduling information in addition to her written report. 

 

III. Other Business. 

1.  Other correspondence/reports received 

 

IV. Executive Session re pending litigation 

MOTION:  Mr. Cooke made a motion to enter Executive Session in order to discuss pending 

litigation and contract negotiations.  The motion was seconded by Mr. Spinosa.  All voted in favor. 

 

The Selectboard met in executive session from 10:07pm to 10:45pm.  Upon returning to open 

session, no action was taken.   

 

IV. Adjourn 

The meeting was adjourned at 10:45pm. 

 

Respectfully submitted, 

 

Carol Chamberlin  reviewed by Valerie Capels 

Recording Secretary    Town Administrator 


