
TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes of 

Monday, February 23, 2015 

  

I. Call to Order:  The meeting was called to order at 6:00pm by Paul Hartshorn at the Waitsfield 

Town Office. 

Members Present:  Paul Hartshorn (Chair), Logan Cooke, Scott Kingsbury, Chris Pierson, Sal 

Spinosa. 

Staff Present:  Valerie Capels, Town Administrator; (Carol Chamberlin, Recording Secretary 

Others Present: Jim Carroll (Town Attorney), Lynette Claudon (Vermont ANR), Phil Huffman 

(Conservation Commission), Anthony Italiano (MRTV), Jerry Miller, Peter Lazorchak (Wilcox & 

Barton Engineers), Leo Leferriere (Conservation Commission) 

 

II. Executive Session re: pending litigation. 

Based on the advice of counsel, the Selectboard found that the premature public disclosure of legal 

advice and attorney-client communications concerning a claim made by Edward Spaulding involving 

surface water run-off and a culvert located on Center Fayston Road and the Town’s claim against 

VTrans for the water main break caused by a VTrans contractor would place the public body at a 

substantial disadvantage in connection with future mediation and/or probable civil litigation to which 

the Town of Waitsfield may be a party. 

 

MOTION: Mr. Spinosa made a motion to enter Executive Session pursuant to 1 VSA 313(1)(E) and 

(F) to confer with counsel to obtain professional legal services concerning mediation and probable 

civil litigation involving the Town of Waitsfield.  Town attorney James F. Carroll, Esq. and Town 

Administrator Valerie Capels were invited to attend.  The motion was seconded by Mr. Kingsbury.  

All voted in favor. 

 

The Selectboard met in executive session from 6:05pm to 6:45pm.  Upon returning to open session, 

the following action was taken.  

 

MOTION:  Mr. Spinosa made a motion to proceed with settlement discussions that have been 

ongoing regarding the water main break and that Ms. Capels be authorized as indicated. The motion 

was seconded by Mr. Kingsbury.  All voted in favor. 

 

III. Regular Business. 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 312(d)(3)(A). 

The agenda was adjusted so that housekeeping items could be addressed while providing time for 

members of the public to arrive, and to move consideration of Merchants Bank interim financing to 

the next regularly scheduled meeting as associated documents are not yet available. 

 

2.  Approval of February 9, 2014 meeting minutes. 

MOTION:  Mr. Kingsbury made a motion to approve the minutes of February 9, 2014.  The motion 

was seconded by Mr. Cooke.  All voted in favor. 
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3. Festival permit application: Mountain Gardeners' Annual Plant Sale, June 6, 2015. 

There were no substantive changes to the application from last year. 

 

MOTION:  Mr. Cooke made a motion to approve the festival permit for the Mountain Gardener’s 

Sale.  The motion was seconded by Mr. Kingsbury.  All voted in favor. 

 

4.  Selectboard roundtable. 

Sidewalk grant amendment – Mr. Kingsbury inquired regarding the status of this request for 

additional funding; Ms. Capels reported that the paperwork is nearly complete and will be submitted 

in the near future after Town Meeting. 

 

Town Office bid process – Mr. Cooke sought assurance that the bid requests and associated meetings 

be well advertised so that local contractors are aware that bidding is open.  Ms. Capels outlined 

where the pre-bid meeting scheduled for March 5 and March 16 due date for bids had been 

advertised, and noted that an article was planned in this week’s Valley Reporter. 

 

5.  Public Forum. 

Nobody requested to address the Board; however, the regular business items that had been addressed 

prior to members of the public arriving were recapped. 

 

6.  Public hearing: to Consider Draft Environmental Assessment for the Waitsfield Community 

Wastewater Loan Fund Program (CWLFP) a.k.a the Waitsfield Decentralized Wastewater 

Project. 
Peter Lazorchak explained that the environmental interest document which had been prepared for the 

project was being amended to include new projects scheduled for completion in 2015.  These 

evaluations are required by the National Environmental Policy Act (NEPA); the original submission 

resulted in a Finding of No Significant Impact (FONSI), and Mr. Lazorchak expects that the 

amended application will have the same outcome.  Ms. Capels distributed copies of a map depicting 

the properties where projects are planned, and Mr. Lazorchak provided a brief explanation of each 

project: 

 Local Folks Smokehouse – system upgrade, no change in capacity, addition of pretreatment 

system and improved dispersal field 

 Lin property at corner of Bragg Hill and Route 100 – increase capacity from 650 to 1600 

gallons/day, upgrade tankage, new disposal field 

 Irasville Business Park – increase capacity to 1500 gallons/day, addition of pretreatment, new 

mound system north of existing system 

 Village Square Center – new disposal system in island at northern end of parking lot, likely 

tankage upgrades, removal/backfilling of some existing systems.  It has not yet been 

determined what effect there will be on the island’s tree. 

 Maclay property – expanded capacity, system rebuild with pretreatment likely to be 

incorporated 

 

Mr. Lazorchak noted that while the stormwater project has been included in the CWLFP, that work 

has already been classified by EPA as excluded and so is not included on this application.  The new 

Town Office septic system may also be included in the program, which has received all of its 

environmental approvals.   
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He then explained the environmental impacts that are reported in the document, explaining that the 

size of the involved projects means that there will be no major impacts, but noted some possible 

exceptions: 

 Air quality – impacts will be from vehicle exhaust and dust created during construction, this 

will be mitigated through standard operating hours, water/calcium chloride applications 

where necessary, and rapid reestablishment of any destroyed vegetation 

 Surface water – all necessary State permits will be in place; in most cases the completed 

projects will result in diminished impacts to surface water 

 Ground water – same as surface water 

 Drinking water supplies  - evaluated and protected as part of the process 

 Wetlands – no sites will result in discharge to wetlands; the Winter Park and Irasville projects 

may cause some disturbance during construction, but in areas that have been previously 

disturbed.  The Irasville project will be obtaining a State wetland permit. 

 Floodplains – the only site with potential floodplain work is the Maclay site, further 

evaluation will determine where to locate infrastructure to avoid the floodplain.  Local Folks 

project work is not within the floodplain.  Pretreatment tanks are all water tight and built to 

withstand inundation. 

 Prime agricultural lands – the properties are in all the Village and thus the only one with 

potential impacts is the Local Folks site, but all impacts are right near the building footprint 

and so not likely to be in potential ag land. 

 Stream modifications – no stream crossings are necessary 

 Wildlife habitat – none, as explained in the original assessment 

 Socio-economic impacts – all are positive, including adaptive reuse and stable long-term 

financing 

 Historical/archeological sites and national landmarks – work has been completed by Charlie 

Knight of UVM, all disturbance will be within areas of existing impacts and so no 

archeological concerns have arisen.  The Maclay property will be looked at in the spring.  It 

had been determined that even projects using SRF funding will need this evaluation 

completed, it is not applicable to STAG funding only. 

 Threatened and endangered species – none present in the project area. 

 Wild and scenic rivers – the original assessment should stand; the Mad River’s potential for 

wild/scenic and recreation uses will not be affected 

 

Mr. Lazorchak explained that the pretreatment protocols being included are mostly enhanced 

biological rather than chemical treatments; these include aerobic chambers, filtering, and 

recirculation.  The systems will require periodic maintenance, and all will have a contract with a 

qualified operator. 

 

Ms. Claudon clarified some items for her paperwork requirements. 

 

MOTION:  Mr. Kingsbury made a motion to close the public hearing.  The motion was seconded by 

Mr. Cooke.  All voted in favor and the hearing closed at 7:28 pm. 

 

7.  Wu Ledges Forest Management Plan: Conservation Commission.  

Leo Leferriere and Phil Huffman presented the Plan to the Board.  They noted there is public concern 

regarding access to the trails and clarity regarding the layout of the network.  Current access is for the 
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most part through a trail head located in the Hastings subdivision; there is a provision allowing for 

construction of a small parking area here.  Signage would be helpful in identifying the main trail and 

helping to prevent confusion for those using the trials.  There are no plans in place for logging, as the 

property was logged about twenty years ago. 

 

Commission members are working to address the removal of graffiti on the ledges and will be 

meeting with Fred Viens regarding a method of burning the paint of.  Mr. Pierson suggested the 

possibility of covering the graffiti with a moss and buttermilk mixture. 

 

The Commission does not expect any detrimental impacts to either the forest or neighbors from 

increased usage in the foreseeable future; they are seeking to enhance the experience for those that 

currently make use of the trails rather than strive for a major increase of use.  The Commission will 

work with other local groups in the event that any problems arise that need to be addressed or 

prevented. 

 

Once the plan is approved, the Commission will take steps to improve signage and access to the 

trails. 

 

MOTION:  Mr. Kingsbury made a motion to approve the Wu Ledges Forest Management Plan.  The 

motion was seconded by Mr. Cooke.  All voted in favor. 

 

Mr. Leferriere will provide a final copy for signature. 

 

8.  Town Administrator’s Report. 

Ms. Capels reported that the Joslin Hill culvert project is moving forward and that work will need to 

take place outside the Town right-of-way; this will require landowner easements to be granted. The 

same was necessary when the state did similar work in the 1970s; four to six properties are impacted 

and she is working to determine exact details. 

 

Final items have been completed for the pocket park grant application; an advertisement will be 

placed this week for a clerk of the works for the town office project; a pre-bond public hearing will 

be held on March 2 at 7 pm at the elementary school. 

 

9.  Bills payable and Treasurer’s warrants were signed. 

 

IV. Other Business. 

1. Correspondence/reports received. 

An explanation had been received from Nils Behn regarding solar output. 

 

V. Adjourn 

The meeting was adjourned at 8:00 pm. 

 

Respectfully submitted, 

 

Carol Chamberlin  reviewed by Valerie Capels 

Recording Secretary    Town Administrator 

 


