
TOWN OF WAITSFIELD, VERMONT 

Water Commission Meeting Minutes of 

Thursday, August 13, 2015 

  

I. Call to Order:  The meeting was called to order at 5:50 pm at the Waitsfield Town Office. 

Members Present: Darryl Forrest, Jack Himmelsbach, Peter Reynells  

Members Absent:  Bill Parker, Ted Tremper 

Staff Present: Valerie Capels, Town Administrator; Carol Chamberlin, Recording Secretary. 

Others Present:  Nate Fredericks (SOS), Robin Morris 

 

II. Regular Business 

1.  Review agenda for addition, removal, or adjustment of any items per 1 VSA 

312(d)(3)(A). 

No adjustments were necessary. 

 

2.  Public Forum. 

Nobody was present for the public forum. 

 

3.  Bills payable were reviewed and signed. 

 

4.  Operational matters. 

Irasville Incubator & Storage LLC Service Connection Permit 

The logistics related to connecting building number 151 with a 1.5” pipe from the main line were 

discussed.  Mr. Morris explained that he intends to purchase the meter, pressure regulator, and 

backflow device and have all the work completed by a certified plumber.  It was agreed that Mr. 

Morris should stay in contact with Mr. Fredericks to ensure that the meter and other equipment 

installed is compatible with the system.  The increase in ERUs has already been determined, and the 

connection will likely be complete in mid-October. 

 

MOTION:  Mr. Reynells made a motion to approve the Incubator’s application for a new connection, 

with the Incubator consulting with Mr. Fredericks for approval before their purchasing and installing 

the necessary equipment; billing for the increased ERU amount will begin when the new connection 

begins providing water.  The motion was seconded by Mr. Himmelsbach.  All voted in favor. 

 

VT State sanitary survey response 

The July 17, 2015 letter from Robert Farley, Water System Specialist with the VT Dept. of 

Environmental Conservation related to the sanitary survey requirements was reviewed.  The most 

critical item is a deadline for inspecting the entire system for possible cross connections.  The meter 

pit holding water at the House Needs site was identified by the State as a cross-contamination matter 

that needs to be corrected.  Mr. Fredericks and Mr. Clark disagree with that determination.  Mr. 

Fredericks tested water levels in the pit which indicate that either ground or surface water is getting in 

it and the situation could not be remedied by the installation of a drainage pipe, as the upper portion 

would freeze in the colder months.  Mr. Fredericks also pointed out that it was unrealistic for the 

State to request this correction, as there are many similar situations that are allowed to continue.  

After some discussion, it was decided that the best solution, now that the Lavoie property is on a 

separate line and meter, is to bring the meter into the building at House Needs. 
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The Source Protection Plan update involves a site survey and some land records investigation.  Mr. 

Fredericks proposed that he provide a bid for this work to the Commission. 

 

Ms. Capels will draft the required response letter to the State. 

 

Review of water system compliance inspection bids 

Ms. Capels has re-advertised the invitation to bid and extended the deadline, as the scope of work was 

not available during the previous time allowed for bidding.  She intends to also send it directly to 

companies for which we have e-mail addresses. 

 

It turned out the documents recently provided by TJ Kingsbury were not plumber certificates but 

meter installation checklists, which have similar information.  Only two complete plumber 

certificates have been provided.  The scope of work was reviewed.   There was agreement that all 

connections need to be checked and necessary corrections should be made at the time of inspection 

and billed separately to the water system.  The plumber hired also needs to have a backflow 

prevention license.  There will be a special meeting of the Commission on August 26 or 27 to open 

and review the bids received. 

 

Brush hog water line from tank to North Road RFP 

Ms. Capels noted that the Commission should seek a minimum of three quotes for this work.  The 

easement parameters need to be reviewed before the work is complete so that the area to be mowed 

can be determined.  It is likely this work will be done in the spring of 2016 rather than this fall. 

 

Hydrant flushing Friday, August 28 – notice to customers 

Mr. Fredericks recommended that chlorination of the system begin a week prior to the planned 

flushing.  Ms. Capels sent a notice to those at the end of the line and the notice to be published must 

still be finalized.  There was agreement that chlorination will begin about three days before the 

flushing and Mr. Fredericks will check chlorine residuals at end points when he performs the 

flushing.   

 

Crockenberg/Ake’s Den water adjustment request 

Mr. Forrest explained that there is a party interested in purchasing the Den property, but the potential 

buyer has reservations because of what he believes will be excessive charges for water use.  David 

Crockenberg provided a letter requesting that the ERU allotment for the property be reduced from 

7.12 down to 2.4 based upon what the potential buyer uses for a restaurant he owns in Delaware.  Mr. 

Clark noted in an e-mail that at one point, the previous Den operations were using nine times the 

water of an average 1 ERU house.  The possibility of allowing for a reduction, with an associated 

charge for overages, was discussed.  Commission members all expressed that new business should be 

encouraged, but that there should consistency in determining rates for different enterprises.  There is 

no wastewater permit for The Den property to consult for capacity to base an ERU allocation.  

Various calculations of water usage data indicated actual use to be in the area of 2.7 ERUs.   

 

MOTION:  Mr. Reynells made a motion to reduce the ERUs allotted to the Ake’s Den building by 

50% and subsequently monitor water consumption and make adjustments if necessary.  The motion 

was seconded by Mr. Forrest.  All voted in favor. 
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DeHeer Steps 

Mr. Forrest is working on getting an accurate estimate for the work needed, as there has been a range 

of $900 to $1500 proposed.  He will continue to look into this. 

 

5.  Billing matters. 

Delinquencies 

Mr. Forrest reported that past due notices were sent to 40 accounts on August 6.  Some balances have 

been collected, but there are some large amounts still due.  Shut off notices will be prepared and 

mailed out after fourteen days.  Those that have not paid will be billed for the shut-off and 

reconnection. 

 

Water overage charges: Valley Dental and Parker residence 

Valley Dental requested that an overage charge due to a leaky toilet in the upstairs apartment be 

waived.  There was discussion regarding the discontinuation of waiving full overage charges as 

customers must begin taking responsibility for their water use.   

 

MOTION:  Mr. Reynells made a motion to waive 50% of the overage fee for Valley Dental.  The 

motion was seconded by Mr. Himmelsbach.  All voted in favor. 

 

Mr. Forrest noted that he had made some adjustments to the Parker bill after some inconsistencies 

with meter readings, and would like to make sure all his calculations were correct before finalizing 

any overage charges. 

 

6.  WC budget  
2016 Budget 

Mr. Forrest provided current budget information.  He noted that the reserve fund has a balance that 

will cover the next two upcoming loan payments and the emergency reserve fund has been 

established. 

 

7.  Public Relations and Outreach  
Vermont Alert procedure to set up Waitsfield Water District group 

This will be discussed further at the next meeting. 

 

8.  Goals 

Water Ordinance revisions and distribution 

This will be discussed further at the next meeting.  Mr. Forrest made some notes including references 

to State materials.  He will review this further and pass his comments along to Ms. Capels.   

 

9.  Review of July 28, 2015 minutes. 

The minutes were reviewed for remaining ‘to do’ items.  The minutes were amended slightly. 

 

MOTION:  Mr. Forrest made a motion to approve the minutes of July 28, 2015 as amended.  The 

motion was seconded by Mr. Reynells.  All voted in favor. 
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10.  Commissioners’ Round Table. 

Membership vacancies - Mr. Himmelsbach will check with Mr. Tremper regarding his continued 

membership.   

 

III. Other Business. 

Mr. Forrest reported that the connection for the new Town Office building does not appear to be in 

the location originally planned.  Mr. Fredericks noted that the ‘as built’ record should reflect this.  

Mr. Forrest will look into this matter.  In addition, an application for connection must be provided.  

 

Ms. Capels spoke of an upcoming workshop covering the topic of water rates and billing; she plans to 

attend. 

 

IV. Adjourn. 

The meeting was adjourned at 7:45pm. 

 

Respectfully submitted, 

 

Carol Chamberlin  reviewed by Valerie Capels 

Recording Secretary    Town Administrator 

 

 

 


