
Waitsfield Town Administrator’s Report 
Friday, January 8, 2016 

 

Monday, January 11, 2016 Meeting Agenda and Materials 

III.     REGULAR BUSINESS. 

Item III.1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 

312(d)(3)(A).  Among the amendments to the open meeting law that took effect July 

1, 2014 is a requirement that “an item may only be added or removed from a 

meeting agenda as the first order of business at the meeting. Other adjustments to an 

agenda may be made at any time during the meeting.”   

 

Item.III.2. Town Office Design Committee: consider appointment of Bob Cook - tentative.   

At the time of this report preparation, a date for the Town Office Design Committee 

to meet to consider Bob Cook’s appointment and on-site owner representation had 

not been established.  We are currently looking at a date/time this coming Tuesday, 

Wednesday, or Thursday.  If a date is not firmed up by Monday’s Selectboard 

meeting, the Chair would like to propose the Selectboard consider adding this 

agenda item to continue its consideration of Mr. Cook’s appointment.   

 

RECOMMENDATION:  If a TODC meeting has not been established and this 

matter is taken up, it can be re-ordered on the agenda and may include deliberation 

in executive session.   

 

Item III.4. V-DAT Pocket Park presentation: Mad River Valley Planning District.  Following 

up on the discussion from the Dec. 21 meeting, MRVPD Director Joshua Schwartz 

will be present to share the presentation he made to the Planning Commission about 

the Pocket Park.  An e-mail update from 12/21/2015, a printed copy of the 

presentation, and Planning Commission Chair Steve Shea’s memo are enclosed. 

Also enclosed are letters from Bob Burley and Mr. and Mrs. Woodruff expressing 

concerns about the project.   

 

RECOMMENDATION:  Discussion. 

 

Item.III.5. Proposed contract for CDBG-DR2 Pocket Park engineering and design services: 

Weston & Sampson.  This item is continued from the Dec. 21 meeting.  If the 

Selectboard supports proceeding with the project, this would be a good time to take 

this matter back up and Joshua would be available to answer any questions.  As 

noted previously, the engineering firm of Weston & Sampson was part of the 

original design team procured through the V-DAT process that ultimately resulted in 

the development of the Pocket Park conceptual plan and CDBG-DR2 grant 

application.  The proposed contract is retroactive to January 2015 and is intended to 

carry the project forward until the solicitation for the next stage of design and 

engineering services.  The grant would fund 90% of the expenses.  Voters approved 

borrowing up to $20,000 to meet our 10% match.    

 

RECOMMENDATION: Approval. 
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Item.III.6. Proposed contract for CDBG-DR2 Pocket Park Phase 1 Environmental Site 

Assessment: Weston & Sampson.  Related to the above topic, this contract would be 

for Weston & Sampson to continue with their work on the environmental review in 

order to meet the conditions of the grant award.  

 

Item III.7. Bridge Street/Covered Bridge update: removal of GMP Bridge Street street lights, 

guardrail proposal, other updates.  Neither AnneMarie DeFreest nor Barbara 

Gulisano will be available except by phone for this meeting.  

 

The DRB’s continued public hearing on the expanded bridge abutments and 

proposal to change the Covered Bridge roof from cedar to metal will be continued on 

Tuesday, January 12.   

 

I received unofficial and preliminary feedback today from the VTrans Transportation 

Alternative Program that we are likely to have been awarded some form of grant 

funding to address our cost overruns, but we have not yet been provided the details.  

Based on my conversation with Scott Robertson at VTrans, we can expect more 

information this coming week in time for the next Selectboard meeting.  

 

Guardrail.   Enclosed is a proposed guardrail design drafted by Charlie Hosford with 

comments by fabricator Fred Spencer that will be presented to the DRB on Tuesday.   

Mr. Spencer recommended the following adjustments to Charlie’s sketch:  

 square or rectangular tubing as opposed to pipe;   

 keep it in the vertical plain rather than canting the top portion as currently 

drawn; 

 1/2' or 5/8' solid round for the verticals (grating). The vertical posts could be 

3x3" square. The bottom and upper horizontal could be 1 1/2" channel or 

lx2" tube. The top horizontal could be 2x2" tube (or pipe) that would die into 

the vertical post. The posts would pass above the top horizontal by a few 

inches and form a blunt point.  

 The length of the railing (43') would necessitate it being in 4 sections, joined 

at the posts. The top of the posts could also be a round finial.  

 

At $65/foot, Mr. Spencer estimates the cost to be about $3,000, including powder 

coating and installation. He offered to donate half the cost, or $1,500.   

 

Also enclosed is the letter from Bob Burley referenced above on behalf of the 

Waitsfield Historical Society expressing concerns about the proposed lighting and 

roof material change. 

 

RECOMMENDATION: Approval, pending DRB and state floodplain approvals. 

Review budget data to ensure we will have enough funds available or planned for the 

project. 
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Roof.  According to VTrans Project Supervisor Rachel Beauregard in an October 13, 

2015 e-mail, “It sounds like this will pass through the covered bridge committee and 

is ok with environmental, so if you can send me a memo for the covered bridge folks 

then we can get everything else moving.  Below is a list of things that need to be 

done for federal contracting purposes: 

-Evan will handle the plans side of things.  You’ll need to use state specs (special 

provision for roof) and we’ll have to update plans accordingly.  On top of this we 

have to somehow keep the fed and town parts of the project separate. 

-Winter work, even if the town pays, it’s on our part of the project, so you’ll need 3 

quotes to do the work 

-Roofing material will need to be buy America compliant as it’s steel 

-There will need to be a change order for this.” 

 

I am planning to submit the memo after getting a read from the DRB about whether 

it will be approved locally.  Interestingly, the Covered Bridge had a metal roof when 

it was nominated and approved for the National Register in 1974.  A copy of the 

nomination form, which includes photos, is included for your information. 

 

I am awaiting a status update on the review of our application to the Division for 

Historic Preservation for the roof replacement. It would cover 50% of the roof 

replacement costs for the eligible portions of the project (not pedestrian walkway 

roof).  

 

RECOMMENDATION: Await further information. Review budget data to ensure 

we will have enough funds available or planned for the project.  

 

GMP Leased Street Lights.  There are two leased GMP street lights (#7145, #7147) 

on this block of Bridge Street.  The Town pays $10.53 per light per month, or 

$126.36 per year per light per year.  Removing these two lights will save about $253 

per year.  GMP will remove the lights anytime at no cost; however, if we find that 

one or both should be reinstalled, there would be a $300 cost per light plus the cost 

of any secondary cable that would need to be reinstalled.  

 

RECOMMENDATION: Proceed with removal of GMP light #7145.  Wait until a 

new lamp post is installed (if approved) at the northwest abutment before removing 

GMP light #7147.    

 

Item III.8. 2nd quarter budget report.  This and the next two items are likely to have 

considerable overlap. Enclosed is a budget status report through December 31, 2015.   

 

RECOMMENDATION:  Discussion. 

 

Item III.9. Preliminary budget review.  This is a challenging preliminary budget to present 

because of the many variables still in motion at this late stage. Cells that are shaded 

indicate there are some questions or other follow up needed to verify the figure.  The 
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lack of a complete and reliable 2014 audit remains a concern; however, we expect to 

have 2014 and 2015 data from Sullivan & Powers to work with later this month.    

 

The bottom line figures are based on incomplete information and the following 

assumptions and parameters:   

 A FY2016 surplus of $100,000 is assumed. 

 The auditors have advised that loan proceeds and reserve fund transfers be 

shown as revenues, which will be a departure from past practices.  

 Decentralized wastewater loan payments and revenues remain to be clarified 

and accurately represented.  

 Still awaiting Road and Fire department FY2016 budget projections.  

 

More explanation will be provided at the meeting. It is also possible (likely) that an 

updated budget spreadsheet will be provided at the meeting, but the version provided 

will still be useful as a basis for review and discussion.  I am concerned that all the 

dots might not yet connect, such as expenditures with appropriate off-setting 

revenues.  The good news: we should have more information by the next meeting 

and even more by the Jan. 25 meeting.  

 

RECOMMENDATION:  Discussion.  

 

Item III.10. Preliminary capital improvement program review.  This is an opportunity for 

preliminary review of the capital improvement plan before the January 18 public 

hearing. The narrative portion of the plan is still in the process of being updated and 

will be posted on-line and provide before then.  Some substantial matters remain to 

be represented, such as the status of the water main break finances and status of 

Bridge Street/Covered Bridge cost overruns.  I expect more information will be 

available later this week on both of those matters.   

 

RECOMMENDATION:  Discussion. 

 

Item III.11. Refinance VEDA flood loan: Merchants Bank, 2 years, 1.87%.  In reviewing our 

roster of loans and their low interest rates, it dawned on me to explore whether it 

would be worthwhile to refinance the VEDA flood loan, which currently has a 5.5% 

variable rate, a principal balance of $46,077.45, and a payoff date of 03/12/2018, 

paid in monthly installments of $1,891.79.  I solicited quotes from area banks and 

received two: Peoples United Bank @ 2.25% and Merchants Bank @ 1.87%.   

 

By accepting the Merchants Bank proposal, we will save $9,459 in FY2016, will 

have two slightly larger annual payments in FY2017 and FY2018, and will save 

about $3,700 overall between now and March 2018. 

 

RECOMMENDATION:  Approval; execute loan documents. 
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Item III.12. Town report preparations: dedication, cover, schedule. A draft of the Selectboard 

report, capital projects report, and budget analysis will be provided before the next 

meeting for review.  The report must be delivered to the printer by Tuesday, 

February 2.   

 

RECOMMENDATION:  Discussion. 

 

IV.  OTHER BUSINESS 

Item IV.1. Correspondence/Documents/Reports received.  

 Letter from Waitsfield Historical Society, 01.08/2016, re Pine Brook Covered Bridge. 

 Act 250 application, received 01/05/2016, for Skatium permit 3 year extension.  

 

Upcoming Meetings & Workshops 
Below are meetings that staff, board members, or others might be interested in.  Italicized entries 

are workshops put on by others.  Underlined entries include on-line hyperlinks for more 

information or registration.  

 Selectboard: Mon., Jan. 11, 7:00pm, at the Town Office.  

 Development Review Board: Tues., Jan. 12, 7:00pm, at the Tow Office 

 Water Commission: Thurs., Jan. 14, 5:30pm, at the Town Office.  

 Budget Task Force: Fri., Jan. 15, 7:00am, at the Town Office. 

 Selectboard: Mon., Jan. 18, 7:00pm, at the Town Office.  

 Planning Commission: Tues., Jan., 19, 7:00pm, at the Town Office 

 MRVPD Steering Committee: Thurs., Jan. 21, 7:00pm, at the Wait House.  

 Budget Task Force: Fri., Jan. 22, 7:00am, at the Town Office. 

 Conservation Commission: Thurs., Jan. 28, 7:00pm, at the Town Office.  

 Selectboard: Mon., Jan. 25, 7:00pm, at the Town Office.  

 

Upcoming Agenda Topics 

Likely agenda items for upcoming meetings include: 

 Continued consideration of St. Onge Contractor request for staging areas.  

 Operating and capital budget discussions. 

 Capital Improvement Plan public hearing.  

 Review preliminary Town Meeting Warning.  

 Town Report preparations. 

 Aegis Renewable Energy solar array preventative maintenance plan.  

 Waitsfield West Sidewalk Phase 2, Alternative Presentation. 

 Personnel Policy updates.  

 Other stuff. 

 

Respectfully submitted, 

  

 

Valerie Capels, Town Administrator 

http://www.waitsfieldvt.us/sb/index.cfm
http://www.waitsfieldvt.us/sb/index.cfm
http://www.waitsfieldvt.us/wcc
http://www.waitsfieldvt.us/sb/index.cfm

