
Waitsfield Town Administrator’s Report 
Friday, January 15, 2016 

 

Monday, January 18, 2016 Meeting Agenda and Materials 

II.     REGULAR BUSINESS. 

Item II.1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 

312(d)(3)(A).  Among the amendments to the open meeting law that took effect July 

1, 2014 is a requirement that “an item may only be added or removed from a 

meeting agenda as the first order of business at the meeting. Other adjustments to an 

agenda may be made at any time during the meeting.”   

 

Item.II.3. Fire Department imaging camera purchase.  Budget discussions last month resulted 

in the Waitsfield and Fayston Selectboards agreeing to budget for the purchase of an 

imaging camera for the Fire Dept. in FY2017 at an estimated cost of $19K.  Since 

then, Fire Chief Burbank obtained quotes for new and demo model cameras for 

considerably less.  Enclosed are quotes for two imaging cameras for the Fire 

Department: One is for a demo model at $7,209.66 and the other is for a new model 

at $12,850.47.  There is a question whether the demo model comes with a warranty; 

the new model would have a 2 year warranty on the camera and a 1 year warranty on 

the charger.   

 

RECOMMENDATION:  Approval.   

 

Item II.4. Town report preparations: dedication, cover, schedule.  Enclosed are some draft 

parts of the Town Report.  Other parts are still in progress and may be provided at 

the meeting for your review.  I do not know if the Selectboard wants to discuss the 

dedication openly, as sometimes it is approached as a surprise.  A draft is enclosed.  

It is longer than past dedications. If the Selectboard does not want to discuss it in 

open session, I recommend appointing one or two members to work with me on it 

off-line. 

 

I am searching for photos, and particularly a cover photo.  Enclosed is a lovely photo 

Joshua Schwartz offered, which I believe was taken last year looking downstream 

from the Tremblay Road bridge.  Ideally, the cover photo would coincide with the 

report’s theme. 

 

I propose the theme for the 2015 report be the renovation of Bridge Street and that 

that we recognize the disruption and sacrifice so many endured for so many months 

and the remarkable achievements of the citizen initiative. 

 

January 14 was the last day (not less than 47 days before Town Meeting) for 

petitions signed by at least 5% of registered voters to have articles included on the 

Town Meeting warning.    

 

January 25, 5:00pm, (6
th

 Monday before Town Meeting) is the deadline for 

candidates to file petitions for elected Town office.  
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January 31 is the last day for the Town Meeting warning (and other things) to be 

posted.   

 

The Selectboard’s last regular meeting in January is January 25, which is when the 

budget, capital plan, and Town Meeting warning must be approved.   

 

The Town Report must be delivered to the printer by February 2.  We will receive a 

proof the following week, at which time adjustments will still be possible.  Printed 

reports will be delivered to the Town Office by February 18. 

 

RECOMMENDATION:  Discussion.  Depending on how things go on Monday, the 

Selectboard my want or need to consider holding a special meeting either this or next 

week on either Wednesday or Thursday for any final wrap-ups.  

 

Item.II.5. PUBLIC HEARING: Capital Budget and Plan.  This is an official, statutorily 

required opportunity for the public to provide comment on the proposed capital 

budget and program.  The most current versions of documents are enclosed and will 

be posted online.  This agenda item will overlap considerably with the other budget-

related agenda items.    

 

The narrative of project descriptions is still in the process of being drafted.  If it is 

not included with this meeting packet, it will be provided at the meeting and we can 

review the sections at that time.   

 

Most of the items are generally straight forward.  There is one, however, that is still 

malleable. Voters in 2014 approved borrowing up to $65,000 for various sidewalk 

expenses for not longer than 5 years.  We initially took out a one-year line of credit 

and upon renewal rolled $60,000 of that over into a one-year loan at 1.25%.  The 

entire amount plus interest will be due in September 2016 (FY2017).  The capital 

budget currently shows it as interest only ($750) to be paid in FY2017 and the 

balance financed over the subsequent 3 years.  Since the interest rate is likely to be 

higher with the longer-term note, I recommend we consider paying $10K or $15K of 

it in FY2017 to reduce the amount that will due and be subject to the higher rate.  

The Budget Task Force intends to discuss this at their next meeting.   

 

RECOMMENDATION: Discussion.  Determine if adjustments or more information 

is necessary. 

 

Item.II.6. Continuation of St. Onge Contractors request to use parts of Lareau Swim Hole and 

Tardy parcel for temporary staging of materials.  Since this matter was first brought 

to the Selectboard’s attention, we have learned that Artie St. Onge would, in fact, be 

willing to move the gravel stored on the Tardy parcel in exchange for the proposed 

rental payment for use of that and the Lareau Swim Hole Park site.  Because of the 

gravel stored on the site since 2011, the Vermont Land Trust initially viewed use of 
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the Tardy parcel for staging as increasingly incompatible with the conservation 

easement they hold and opposed its use for staging. 

 

The Vermont Housing and Conservation Board also holds an easement on the 

Lareau Park parcel.  Both the VHCB and the VLT wanted assurance that the sites 

would be restored.  Enclosed is a site restoration plan provided by Carl Gleason of 

St. Onge Contractors.  

 

When Kubricky Construction asked to use the Munn site for staging in 2013 for the 

VTrans Route 100 paving project, the Town received $500 per month and VTrans 

would not release Kubricky’s final payment unless and until the Town/property 

owner was satisfied that the site was adequately restored.  It took a few tries, but we 

did eventually get there at no cost to the Town.  Both VLT and VHCB felt that 

would be sufficient security. 

 

The Conservation Commission will be holding a special meeting with the VLT at 

6:30pm, Monday, January 18--the same time as the Selectboard meeting.  They will 

arrive at the Selectboard meeting when they conclude their deliberations to present 

their recommendation.  The capital and general fund budget agenda items can be 

interrupted to accommodate this. 

 

RECOMMENDATION: Receive VLT and Conservation Commission 

recommendations.  If all are in favor of allowing the use of the sites for staging, 

ensure that any special provisions are included in a license agreement. 

 

Item II.7. St. Onge Contractors request to use part of Munn site for temporary staging of 

materials.  St. Onge Contractors’ interest in the Munn site for potential staging came 

up after the initial proposal.  Whether additional consideration for rent should be 

considered is an open question.  Because this parcel is not encumbered by a 

conservation easement, unlike the Tardy and Lareau sites, this arrangement would 

require a separate license agreement. 

 

Enclosed is a copy of the license agreement between the Town and Kubricky 

Construction when they used the Munn site for staging in 2013.  If approved, we can 

adapt and update that license agreement. 

 

RECOMMENDATION: Regard this site separately from the Tardy and Lareau 

parcels.  

 

Item II.8. Continuation of 2nd quarter budget report.  Enclosed is a budget status report 

through December 31, 2015, which is the 50% mark through the fiscal year.  This 

and the next two items are likely to have considerable overlap  

 

RECOMMENDATION:  Discussion. 
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Item II.9. Continuation of preliminary budget review.  As noted before, a number of variables 

are still in motion at this late stage. Cells that are shaded indicate there are some 

questions or other follow up needed to verify the figure.   

 

The budget figures are based on the following assumptions and parameters:   

 Actual taxes raised thus far has not been calculated yet.  The  FY2016 actual 

taxes received as revenue at the bottom of column G is simply 50% of the 

revenue figure in column F. 

 The auditors have advised that loan proceeds and reserve fund transfers 

should be shown as revenues, which will be a departure from past practices 

and will result in the dollars associated with expenses and revenues being 

incomparably higher from previous budgets.  

 Still awaiting Road and Fire department FY2016 budget projections. The 

FY2016 Projections (column I) serve as our actuals.   

 

We received verbal word this week that Waitsfield was awarded the full $168,279 

requested from the VTrans Transportation Alternatives Program for cost overruns 

associated with the Bridge Street/Covered Bridge projects, which translates into 

$134,623 of new grant funding and $33,655 match.  That application was submitted 

in mid-October based on projections.  We ended up being able to draw down more 

STAG grant dollars for the stormwater component than originally estimated, which 

reduced the overage.  Enclosed is a work-in-progress spreadsheet identifying the 

various expenses and sources of funds.  Presuming VTrans will agree it is an eligible 

expense, we will now have 80% grant money to replace the roof!   

 

Summary of Capital and One Time Expense budget hightlights: 

 $10,000 is budged in FY2016 for the Pine Brook deck replacement, but the 

project is not likely to be done before June 30, so that allocation is proposed 

to be spent into the Bridge & Culvert Reserve Fund to be added to $10,000 

budgeted in FY2017.  $20,000 then is shown as off-setting revenue from the 

Bridge & Culvert Reserve Fund.   

 $167,000 is proposed for paving, with $117,000 to be borrowed and $50,000 

from the general fund.  

 Covered Bridge roof repair is estimated at $55,000, with 80% ($44K) 

covered by the TAP grant and 20% ($11K) offset with reserve funds.  

 Village West Sidewalk Phase 2 cost projections should be reviewed and 

adjusted.  

 

RECOMMENDATION:  Discussion; determine if additional information is 

necessary.  
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Item II.11. Approval of January 11, 2016 meeting minutes.  Draft minutes are available, but a 

bit more time is needed to review the section summarizing the Pocket Park 

discussion. 

 

IV.  OTHER BUSINESS 

Item IV.1. Correspondence/Documents/Reports received.  

 Email from Ian Buchanan, 01/15/2016, re support for Waitsfield Village sidewalk.  

 E-mail from Susan Hoyt, 01/13/2016, re Pocket Park design concerns.   

 E-mail from Swanton Wind Opposition, 01/08/2016, re Rutland Town resolution 

regarding municipal input on renewable energy siting.  

 Letter from Vermont Division for Historic Preservation, 12/28/2015, that Covered Bridge 

roof was not funded. 

 

Upcoming Meetings & Workshops 
Below are meetings that staff, board members, or others might be interested in.  Italicized entries 

are workshops put on by others.  Underlined entries include on-line hyperlinks for more 

information or registration.  

 Martin Luther King Birthday: Mon., Jan. 18 – Town Office CLOSED. 

 Selectboard: Mon., Jan. 18, 6:300pm, at the Town Office.  

 Conservation Commission: Mon., Jan. 18, 6:30pm, at the Joslin Library.  

 Planning Commission: Tues., Jan., 19, 7:00pm, at the Town Office 

 MRVPD Steering Committee: Thurs., Jan. 21, 7:00pm, at the Wait House.  

 Budget Task Force: Fri., Jan. 22, 7:00am, at the Town Office. 

 Conservation Commission: Weds., Jan. 27, 7:00pm, at the Town Office.  

 Selectboard: Mon., Jan. 25, 7:00pm, at the Town Office.  

 

Upcoming Agenda Topics 

Likely agenda items for upcoming meetings include: 

 Adoption of capital budget. 

 Adoption of general fund budget.  

 Adoption of Town Meeting warning.  

 Town Report preparations. 

 VTrans mileage certification. 

 Aegis Renewable Energy solar array preventative maintenance plan.  

 Waitsfield West Sidewalk Phase 2, alternatives presentation. 

 Personnel Policy updates.  

 Other stuff. 

 

Respectfully submitted, 

  

 

Valerie Capels, Town Administrator 

http://www.waitsfieldvt.us/sb/index.cfm
http://www.waitsfieldvt.us/wcc
http://www.waitsfieldvt.us/wcc
http://www.waitsfieldvt.us/sb/index.cfm

