
To: Mad River Valley Select Boards 

From: Mad River Valley Recreation District 
Subj: A Proposal to Purchase Mad River Park 
Date: December 1, 2016 

Request 
The Mad River Valley Recreation District is asking Moretown, Waitsfield, Fayston and Warren to 
leverage $112,500 each to assist in securing the Mad River Park recreation fields. With these 
municipal contributions, the MRVRD will purchase the fields from the Mad River Park 
Corporation for $550,000, and provide for their long term management and recreational use by 
the community.  

Overview 

In the Mad River Valley, we are fortunate to have an established youth soccer program and a 
rapidly growing lacrosse program.  There are over four hundred 4-16 year-old children who 
participate in these sports annually.  These programs rely on the use of private, town, and the 
Mad River Park fields to host practices and games.  The Mad River Park fields have been leased 
to the Town of Waitsfield for the past decade and have been the primary playing fields in the 
Mad River Valley for both sports—hosting some 10,000 player visits annually.  

We currently have an opportunity to secure the Mad River Park fields for our community. 
Failure to purchase these fields could result in the fields being sold, or repurposed for such uses 
as solar arrays or storage sheds.  The loss of these fields would have a serious and immediate 
impact on our area youth sports. The lack of field space would result in shorter and fewer 
practices, reduction or elimination of home games, increased travel time to other area towns 
such as Stowe, Waterbury, and beyond to play games, and elimination of age specific programs 
altogether. The youth sport programs in the Valley offer an affordable activity that will be 
jeopardized with the reduction of field space. Families that can afford to will travel outside of 
the Valley to enroll in costly programs.  Many other families will not have the financial means to 
pursue this option and likely will not play at all.  Without these fields this spring, both the 
soccer and lacrosse programs estimate an immediate reduction of annual participation in the 
range of 30-50%.       

Youth sports have immense community value in that they bring kids together from different 
Valley schools, and bring families together to develop enhanced social networks.  Sports 
program teach children the value of belonging to a team, and develop individual skills and self-
confidence, and friendships which foster emotional, physical and broad community health. In 
this way, sports programs help to combat opioid use and obesity and provide a foundation of 
well-being essential to the success of Valley children 

Background 

Dick and Laura Kingsbury have leased the Mad River Park recreational fields to the town of 
Waitsfield for the last twelve years.  This lease has been paid for by the Recreation District from 
funds collected from Warren, Waitsfield and Fayston.  In February of 2015, the Kingsbury’s 
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renewed the most current lease and notified the Waitsfield select board that they “felt that it is 
time to request either a large increase in payment for its usage, OR that the town purchase the 
property from us”. (2.26.15 lease attached) 
 

This information was brought to the attention of the MRVRD in June of 2016.  At that time, 
MRVRD Chair Rebecca Baruzzi reached out to Mad River Valley Youth Soccer Association 
Current President, Dan Sullivan, previous MRVSA President, Anne Greshin, Lacrosse Association 
President, Drew Simmons and the MRV Vermont Land Trust representative, Liza Walker.   This 
group, along with MRVRD members John Stokes and Logan Cooke, established a Field 
Committee.  They met to discuss field needs for the soccer and lacrosse programs (6.28.16 
minutes attached). Assured that both programs were viable and growing, the Field Committee 
met again to consider using all available options to provide for youth sports using town-owned 
land and not the MRP fields. This analysis revealed that, with the exception of the Munn 
property, current town-owned sites (Flemer Field, Couples Field, Brooks Field, Waitsfield 
Elementary School and the Moretown Elementary) are already in use contemporaneously with 
the MRP fields.  It was determined that the loss of the MRP fields would severely restrict the 
programs in their ability to meet the participant demand (7.14.16 minutes attached).   
 

Baruzzi and Walker met with the Kingsbury’s to revisit the possibility for an extension of a lease 
agreement for use of the fields.  The Kingsbury’s stated that their only interest was in selling the 
land and not in renewing the lease. 
 

Agreeing that these limitations would stunt the growth of two growing youth programs the 
field committee recommended that the MRVRD move to purchase and own the fields. The 
MRVRD voted in favor of the recommendation (MRVRD minutes 7.26.16).  
 

The MRVRD, soccer and lacrosse representatives discussed the opportunity with the select 
boards in Waitsfield, Warren, Fayston and Moretown.  Determining that there was enough 
interest to pursue the opportunity, the Vermont Land Trust commissioned an independent 
appraisal of the 10acre property which had been offered for a sales price of $550,000 by the 
Kingsbury’s.    The independent appraisal completed by Mike Keller confirmed the fair market 
value of the property at $725,000 (appraisal attached).    
 

Details of sale 

Purchase price   $550,000 
 

Property Description:  8.5 acres that currently contain 4 adult sized and 2 U-12 recreational 
fields and 1.5 acres with an 80 spot parking lot to be built as part of sale.  The property is 
located in the Mad River Park business park in Waitsfield.   
 

Proposed ownership: The park shall be owned by MRVRD.  By-laws will reference property to 
default to towns that have paid for the purchase in the case of dissolution.  While Moretown is 
not a member of the Mad River Valley Recreation District, special provisions will be drafted to 



ensure Moretown can participate in the decision making processes for use and management of 
the fields.     
 

Management: MRP will be managed by the MRVRD and leased to the users. Management 
responsibilities will include mowing and insurance.  Scheduling of games and upkeep of fields 
will be delegated to the named leases, MRVSA and MRV Lacrosse. 
 

Municipal Taxes: As a unified municipal district, the MRVRD is not required to pay taxes on the 
parcel.  While the 10 acres is currently a part of a larger parcel owned by the Mad River Park 
Corporation, the Waitsfield lister has estimated that the independent value of this parcel would 
be $52,000.  At this value, the municipal taxes that would be exempted as a result of MRVRD 
ownership would be approximately $187.00 per year.   
 

Annual operating costs:  These costs will come from the MRVRD current budget 
 

MRP Fields annual operating budget 

Responsible Party Item Cost 

MRVRD Mowing 5,000 

MRVRD MRP association dues 1,500 

MRVRD Required Insurance $750  

  Total 7,250 

   Clubs Seeding, upkeep TBD 

Clubs Porta potties TBD 

Clubs Donation to capital fund TBD 

 

Options for financing this purchase: 
 

Finance Option 1 

Purchase Price $550,000  

Donation ($100,000) 

Fundraising ($50,000) 

L&W Grant ($275,000) 

Municipal Assistance ($125,000) 
 

 

The Vermont Land Trust has received an anonymous donation of $100,000 to go towards the 
purchase of the Mad River Park.  This generous donor will also assist with closing costs and 
minimal institutional legal work. 
 



The Field Committee will fundraise $50,000.  We are all residents of the Mad River Valley and 
are aware of the tax burden.  We are committed to lessening the financial burden to the towns 
of this purchase.  
 

The MRVRD has applied for a grant from the Land and Water Conservation Fund. The purpose 
of this federal grant is to support the acquisition and protection of public land for recreation. 
Use of the grant funds for MRP would require permanent dedication of the site to recreation.  
Preliminary notification of the grant status will be available in February, with final award 
announcement expected in late spring of 2017.   
 

In this scenario, municipal assistance is requested in the amount of $125,000.  This assistance 
should be shared by the towns of Moretown, Waitsfield, Warren and Fayston as this is where 
the users reside.  With fundraising and a grant award this cost could be as low as $31,250 each 
($41,666 without Moretown) 

 This could be a direct payment in full 
 as a 20-year bond with each town paying $2,000 annually ($2666 without Moretown) 
 or as a 5-year commercial loan with each town paying $7,074 per year for 5 years 

($9432 without Moretown) 
 

 

Finance Option 2 

Purchase Price $550,000  

Donation ($100,000) 

Fundraising ($50,000) 

Municipal Assistance ($400,000) 
 

Details from first scenario are the same.  The advantage to Scenario 2, in which the purchase is 
achieved without the Land and Water Conservation Fund grant, is the flexibility it would 
provide to revert to non-recreational uses of the land in the future.   
 

The strongest argument in opposition of purchasing the fields are that they are in a parcel that 
is zoned for industrial use.  For the following reasons the parcel is unlikely to be developed: 
  

 The land has been for sale for over a decade.   
 The landowners have said that they will put solar arrays and storage sheds on the land if 

it is not bought to be used as recreational fields.   
 The state is incentivizing businesses to reuse brownfield areas for growth making this 

parcel uncompetitive.   
 There is no existing municipal water or wastewater treatment on the site making this 

parcel uncompetitive.   
 The parcel does not have convenient highway access making this parcel uncompetitive.   
 There is a workforce shortage in the Mad River Valley due to the expensive cost of living 

and the lack of affordable housing making it difficult to build or relocate a business here. 
 



However, if the community wants to leave the option available for future commercial use of 
this land, the towns could opt to purchase the fields without the Land & Water Conservation 
grant.  
 

In this case, municipal assistance is requested in the amount of $400,000.  This assistance 
should be shared by the towns of Moretown, Waitsfield, Warren and Fayston as this is where 
the users reside.  With fundraising and no grant award this cost could be $100,000 each. 
($133,333 without Moretown)  

 This could be a direct payment in full 
 as a 20-year bond with each town paying $5,000 annually ($6,666 without Moretown) 
 or as a 5-year commercial loan to the Rec Dist. with each town paying $22,644 for 5 

years ($30,192 without Moretown) 
 

Next Steps 

 

Further discussion of the project is scheduled with the select boards in Moretown, Fayston, 
Waitsfield and Warren in December 2016.  Each select board is being asked to commit to 
provide no more than $133,333 or no less than $31,250 (depending on grant acceptance/award 
and Moretown contribution) for the purchase of the Mad River Park recreational fields.  In the 
case of a bond initiative, MRVRD and VLT will work with the bond attorney to properly warn the 
meeting and execute the financing.  The timeline for the sale will depend on the chosen finance 
option.  Without the grant, the purchase can go forward within 35 days after proper notice has 
been made (note that the project will not be funded until late June) and there is a special 
meeting where citizens vote to approve the bond.  In the case of a loan, the timeline is similar. 
 An option to pursue the grant requires waiting until early spring for an award decision. 
 

Vermont Land Trust is working to obtain an Option to Purchase agreement with the sellers, 
which will provide the MRVRD with time to work with the participating towns to secure the 
municipal funding.  During this time, VLT will also support the MRVRD’s effort to improve its 
bylaws and develop a lease agreement with field users.  The field committee will also initiate a 
fundraising campaign to raise $50,000 as well as a communication effort to keep taxpayers 
informed. 
 

Conclusion: 
It is our hope that the select boards of Moretown, Fayston, Waitsfield and Warren recognize 
the site as a necessary recreational asset for the community.  Aside from the clear and 
immediate benefits which MRV sports leagues provide to local youth and families, securing 
these fields is an investment in the Mad River Valley’s long term economic vitality.  The quality 
of youth sports programs is vital to the families who live in the Valley, and helps to attract new 
families who in turn contribute to our tax base and sustain enrollment in local schools.    
Please vote to support the purchase of the Mad River Park.   


