
TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes of 

Monday, April 10, 2017 
  

I. Call to Order:  The meeting was called to order at 6:30pm by Chair Paul Hartshorn at the 

Waitsfield Town Office. 

Members Present:  Anne Bordonaro, Darryl Forrest, Paul Hartshorn, Sal Spinosa. 

Members Absent: Kari Dolan.  

Staff Present: Valerie Capels, Town Administrator; Carol Chamberlin, Recording Secretary. 

Others Present: Bob Cook, Anthony Italiano (MRVTV), Phil Huffman (Conservation 

Commission), Ted Joslin (Conservation Commission), Fred Messer, Carla Straight-Messer. 

 

II. Regular Business. 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 312(d)(3)(A). 

No agenda adjustments were necessary. 

 

2.  Public Forum. 

Phil Huffman was present and followed up a series of emails from the Conservation Commission 

with verbal reinforcement of the Commission’s strong hope that the Selectboard will reconsider 

the Haskin family’s offer of donating property next to the Wu Ledges Town Forest.  He explained 

there is unanimous consensus within the Commission that this offer provides a great opportunity 

to add an additional piece of undeveloped forest land to the Forest with a minimal impact on 

property taxes. 

 

Mr. Hartshorn asked how the Commission would respond to a proposal that the property be 

accepted, conditioned on a five-year moratorium on the Town’s acquiring any new properties.  

Mr. Huffman replied that the Town should remain open to considering other opportunities if they 

should arise, but noted that the Commission is not attempting to create unlimited holdings.  

Rather, they think it is important to look at properties that are offered or become available and 

evaluate them on their compatibility with the Town Plan, economic basis, and their importance in 

preserving environmental assets.  He noted the Commission is not aware of any other acquisitions 

on the horizon.   

 

The scheduling of a further discussion was discussed. Mr. Huffman explained that the 

Conservation Commission has a meeting on April 24, but members would be available for a May 

Selectboard meeting.  Mr. Spinosa requested that all current and proposed Wu Ledges access 

information be provided when this discussion is placed on an agenda. 

 

Mr. Cook provided his personal opinion that recreation is an important attraction and asset of the 

Valley, and that this piece in particular provides a wonderful walking area but is not suitable for 

development uses. 

 

3.  Water main break: plan for repayment of balance. 

Discussion of this item was postponed to a future meeting. 

 

4.  Emergency Operations Plan Update. 

Fred Messer and Carla Straight-Messer were present to provide an overview of the updated Local 

Emergency Operations Plan (LEOP), a document that is updated annually to provide a current 
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guide should the Town be faced with an emergency event.  The LEOP outlines the steps to be 

taken and personnel involved, and decisions made, to move the Town through such an event, with 

attention given to any vulnerable populations which have been identified.   

 

Personnel changes were noted, and the level of Incident Command System (ICS) training each 

Board member has completed.  Mr. Forrest was reminded to complete the online training sessions 

which are available. The Messers will follow up with the new HUUSD regarding the designation 

of the elementary school building as an emergency shelter.  They explained that there is less 

regional support for emergencies than in the past, and it is important to make sure local shelters 

and other services are fully staffed and operational in an emergency situation.  Appendix A, 

including the Incident Organization Chart, was reviewed; personnel assignments, incident control 

sites, communication infrastructure, and other designations included in the Appendix were 

reviewed, with updates noted and agreed upon. 

 

MOTION:  Ms. Bordonaro made a motion to adopt the plan with the agreed-upon additions 

included.  The motion was seconded by Mr. Forrest.  All voted in favor.  

 

5. Local Hazard Mitigation Plan (LHMP) review and adoption. 
It was explained that this Plan is used to plan ahead for possible events, with an emphasis on 

mitigation of potential natural disasters such as flooding.  Infrastructure such as dams, the 

snowmaking pond on the Mad River, and other hazards that may potentially impact Waitsfield are 

discussed in the LHMP, which must be approved by FEMA.  This approval is in place, with areas 

noted by FEMA where improvement is suggested.  Updating the plan has been completed by the 

Central Vermont Regional Planning Commission, with input from local officials, MRVPD, and 

others. 

 

Mr. Messer pointed out that Federal funding to support planning and mitigation is likely to be 

reduced, and that the Town must be more prepared to act on its own in any mitigation or 

emergency actions.  He noted that local volunteers are very important to these efforts. 

 

MOTION:  Ms. Bordonaro made a motion to adopt the LHMP as approved.  The motion was 

seconded by Mr. Forrest.  All voted in favor. 

 

The Messers reminded the Board of the benefits of the Vermont Alert system, explaining that it is 

now more functional than it was at its onset.  They reminded the Board members to sign up for the 

service if they had not already.  Mr. Messer also noted that the most critical at-risk population is 

likely the Evergreen Place residents, and that efforts should be taken to ensure that center’s 

preparedness for fire or other emergencies that may require relocation of residents.  

 

6. Request for zoning, subdivision, and curb cut application fee waivers: Mad River Park. 

Laura Kingsbury’s request for waiver of permit application fees for the subdivision of the Mad 

River Park recreation field was reviewed . The total amount of these waivers would equal $385. It 

was noted that the Board had agreed to participate in the purchase of the Mad River Park 

recreation fields with the condition that no additional funding for the property be provided in the 

near future.  It was determined there is no Selectboard policy regarding approval of waivers for 
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these types of fees for non-profits, this type of policy is only in place for special event 

applications.  There was consensus to take no action on this waiver request. 

 

7. Request for grant application letter of support: Arts Committee of the Village Meeting 

House, Waitsfield United Church of Christ. 

There was agreement that signing this letter of support would not be crossing the line of 

supporting a religious organization, as the grant being sought is for the purpose of adding an 

ADA-accessible bathroom to the second floor, where arts-related presentations will be held. 

 

MOTION:  Mr. Spinosa made a motion to approve the request and sign the support letter for the 

Arts Committee as requested.  The motion was seconded by Ms. Bordonaro.  All voted in favor. 

 

8.  Bills payable and Treasurer’s warrants were signed. 

 

9.  Approval of March 27, 2017 meeting minutes. 

MOTION:  Mr. Spinosa made a motion to approve the minutes of March 27, 2017.  The motion 

was seconded by Ms. Bordonaro. All voted in favor. 

 

10.  Selectboard roundtable. 

Bridge railings - Mr. Forrest asked for an update on the bridge railing planning and installation. 

Ms. Capels reported that Jeff Tucker is seeking answers to a few questions regarding the design, 

and that she has reminded him that basic plans are needed in order to solicit some local bids.  

Board members expressed frustration at the length of time it is taking to complete the design. 

 

Conservation Commission – Ms. Bordonaro asked about the status of the Conservation 

Commission appointment which needs to be finalized.  Ms. Capels reported that the vacancy has 

been advertised; the Conservation Commission is expected to make a recommendation for the 

Board to consider at the May 8 meeting.  

 

Selectboard packet paper volume and delivery – There was discussion about the volume of paper 

included in the Selectboard packets and whether electronic delivery or other alternatives are an 

option.  Not every member has access to a computer or is comfortable reading documents from a 

screen.  There was agreement the information continues to be worthwhile and should be provided.   

 

The cost of mailing Selectboard meeting packets was discussed.  It was decided to establish a trial 

practice of Board members picking up each meeting’s packet at some point during the few days 

prior to the meeting, in order to save on postage.  Ms. Capels will e-mail the group when the 

packets are ready.  Mr. Spinosa offered to deliver Mr. Hartshorn’s packet.   

 

11.  Town Administrator’s Report. 

Ms. Capels had nothing to add to her written report. 

 

III. Consent Agenda 

1. Festival permit application: Circus Smirkus, July 5 & 6, 2017, 1:00pm and 6:00pm, Kenyon’s 

Field. RECOMMENDATION: Approval; waive fee. 
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2. Festival permit application: Bridge Street Art Fair: May 13, 2017, 12:00pm – 6:00pm. 

RECOMMENDATION: Approval; waive fee.  

 

3. Festival permit application: Baked Beads Clearance: May 26-28, 2017, 10:00am – 5:00pm, at 

Big Picture. RECOMMENDATION: Approval; waive fee.  

 

4. 100 on 100 Relay request: August 12, 2017. RECOMMENDATION: Approval.  

 

MOTION:  Ms. Bordonaro made a motion to approve items 2, 3, and 4 of the consent agenda.  

The motion was seconded by Mr. Spinosa.  All voted in favor. 

 

It was agreed that representatives for the Circus Smirkus event should appear before the Board, as 

this is a new event and there were some items that require clarification. 

 

IV. Other Business 

Correspondence/reports received were reviewed. 

 

IV. Executive Session re personnel matters, potential litigation. 

MOTION:  Mr. Spinosa made a motion to enter Executive Session in order to discuss personnel 

issues and a pending litigation matter.  The motion was seconded by Ms. Bordonaro.  All voted in 

favor. 

 

The Selectboard met in Executive Session from 8:31pm to 10:30pm.  Upon returning to open 

session, no action was taken.   

 

V. Adjourn 

The meeting was adjourned at 10:30pm. 

  

Respectfully submitted, 

 

Carol Chamberlin  reviewed by Valerie Capels 

Recording Secretary    Town Administrator 


