
 

 

TOWN OF WAITSFIELD 

SELECTBOARD MEETING 

Monday, November 27, 2017, 6:30 P.M. 

Waitsfield Town Office 
 

Agenda 
 

I. Call to Order: 6:30 P.M. 
 

II. Regular Business.  

 

1. Agenda addition, removal, or adjustment per 1 V.S.A. § 312 (d) (3) (A).  (5 +/- min.)  

ACTION:  Review agenda.  
 

2. Public forum. (5 +/- min.)  
 

3. Personnel Policy Update and Review. (15 +/- min.) 

          ACTION: Consider approving the revisions to the policy.  

 

4. Bowen Road Winter Maintenance Agreement Update. (15 +/- min.) 

          ACTION:  None, discussion only.  

 

5. Decentralized Wastewater SRF Loan and Bond Anticipation Note Plan Update. (10 +/- min.) 

          ACTION: None, discussion only. 

 

6. Draft Town Office Rental Use Policy. (15 +/- min.) 

       ACTION: None, discussion only. 
 

7. Bills payable and Treasurer’s warrants. (5 +/- min.) 

          ACTION: Consider approving as presented.  
 

8. Approval of November 13
th
, 2017 meeting minutes. (5 +/- min.)  

          ACTION: Consider approving as presented or amended.  
 

9. Selectboard roundtable. (10 +/- min.) 
 

10. Town Administrator’s report. (10 +/- min.) 
 

III. Other Business.  

1. Correspondence/reports received.   
 

IV. Executive session re personnel; pursuant to 1 V.S.A. § 313 (a) (3).   
 

V. Adjourn. 
 

Selectboard Members 

Paul Hartshorn, Chair 

Sal Spinosa, V. Chair 

Anne Bordonaro 

Kari Dolan 

Darryl Forrest 

 

 

 

 

 

All times are 

approximate. 

 

Changes in the items and 

order of the agenda may 

occur. 

 

 

 

Town Clerk/Asst. 

Treasurer 

Jennifer Peterson 

 

Town Treasurer/ Asst. 

Clerk 

Sandra Gallup 

 

Town Administrator 
Trevor Lashua 

 

Planning & Zoning 

Administrator/Town 

Health Officer/E-911 

Coordinator 
Susan Senning 

 

Road Foreman 
Rodney Jones 

 

Fire Chief 
Paul Hartshorn (acting) 

 

 

 

 

Waitsfield Town Office 

4144 Main Street 

Waitsfield, VT  05673 

(802) 496-2218 

www.waitsfieldvt.us 

 



 Waitsfield Town Administrator’s Report 
November 27, 2017 

 

Monday, November 27, 2017 Meeting Agenda and Materials 

 

II.  REGULAR BUSINESS. 

Item II.1. Review agenda for addition, removal, or adjustment of any items per 1 V.S.A. 312(d)(3)(A). 

The open meeting law requires amendments to an agenda (i.e. additions, deletions, or other 

alterations) to be made as the first order of business.  

  

 RECOMMENDATION: Review and vote on any adjustments to the agenda. 

 

Item II.3. Personnel Policy Update and Review.  

As was the case with the version presented to the Board at the 11/13 meeting, sections 

proposed for change are highlighted (gray in print, yellow in the digital versions). The only 

“new” change is related to vacation leave accrual, which now employs a similar methodology 

and supporting information as the sick leave section. Appendices C (Health Insurance) and D 

(position listing) are also included.  

 

Following adoption, a table of contents and cover page will be added. 

 

 RECOMMENDATION: Consider adopting the amended policy as presented.  

 

Item II.4. Bowen Road Winter Maintenance Agreement Update.  

The idea of the Town performing winter maintenance on Bowen Road has been further 

analyzed and discussed amongst the various parties, including members of the Conservation 

Commission, the Road Commissioner and Road Foreman, and adjacent landowners. As a 

result, the recommended plan is the following: 

 

 A one-year agreement with a private winter maintenance contractor for the 2017-

2018 winter season will be sought. The initial competitive pricing was performed 

by one of the residents, and will be enhanced by additional requests for quotes from 

the Town.  

 The Town will “hold” the winter maintenance contract and bill the homeowners 

their respective pro rata shares as specified in the April 2017 agreement (enclosed). 

The Town’s pro-rata share will be paid for with funds raised as part of the Scrag 

Forest Gateway Project, not with taxpayer dollars.  

 The raised funds will be transferred from the Vermont Land Trust to the Town in 

December 2017 and be kept in a reserve for “Scrag Town Forest Stewardship.” 

 Until the private winter maintenance agreement is finalized, the Town will provide 

winter maintenance as needed. The Town will track its time and materials to the 

extent practicable during this period.    

 The Town will reclassify the road as a 4a (from the current 4c status) as outlined in 

the agreement within the next month or two.  

 After the 2017-2018 winter season, the parties will review the level of service and 

efficacy of the private arrangement. If things went well enough, the parties would 
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(through the Town) place the winter maintenance contract out to bid for a two-year 

contract (the 2018-19 and 2019-20 seasons).  

 After the two-year contract, the parties will again revisit the agreement and 

evaluate if the Town should be the winter maintenance provider.  

 

There were items in need of clarity and/or follow-up identified throughout the discussions, 

such as: 

 

 Designating a point-person to call the contractor on nights and weekends (or other 

off hours) when there is a need for winter maintenance. The scenario that (likely) 

works the best is for a point person who lives on the road to be designated as the 

contact. The agreement should also try to specify a window of time during which 

service will be provided during and after storm or other winter maintenance events.   

 In order to better evaluate costs and service, more information is needed on the 

estimated number of plowing and sanding trips (if the two tasks are performed 

separately).  

 Ensuring that bills are submitted regularly and reliably, and that the final invoice 

for the season is submitted well before the end of the Town’s fiscal year (6/30).  

 

 RECOMMENDATION: Discussion only.  

 

Item II.5. Decentralized Wastewater SRF Loan and Bond Anticipation Note Plan Update. 

The hope is to have additional information prior to Monday evening; the Town is still 

awaiting an answer from the State on the amount which can be requisitioned now. Once that 

question is answered, the draft plan from the 11/13 meeting can be fully drawn, presented, 

and executed.  

 

 RECOMMENDATION: Discussion only.  

 

Item II.6. Draft Town Office Rental Use Policy 

 The draft Town Office rental use policy attempts to establish the relevant fees, expectations, 

and process for those individuals and groups interested in renting the upstairs conference 

room. The policy draws from those established in other municipalities; please also note the 

highlighted fees (the rental fee and a damage/key deposit).  

 

RECOMMENDATION: Discussion only.  

 

Item II.7. Bills payable and Treasurer’s warrants. 

 

RECOMMENDATION: Approval and signature, where appropriate.  

 

Item II.8. Approval of the November 13
th

, 2017 meeting minutes, if available.   

 The draft minutes for 11/13 are enclosed.  

 

RECOMMENDATION: Approval as presented and/or with any corrections or additions.  
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III.  OTHER BUSINESS 

Item III.1. Correspondence/Documents/Reports received. 

 None to report, as of this writing. 

 

IV. Executive Session. This is on the agenda to allow for discussion of personnel issues pursuant to 1 

V.S.A. § 313 (a) (3), if needed.  

 

Town Administrator’s Report (II.10; out-of-sequence) 

 

Village West Sidewalk Project Management Update 

The plan is to convene with MRVPD staff after the holiday to analyze project management options and 

see if an effective and efficient collaborative framework can be created.  

 

Draft FY17 Audit 

The Town received a draft copy of the audit for initial review; a final version will follow and will be 

presented to the Selectboard.  

 

FY19 Budget Memo and Status Update 

Treasurer Sandra Gallup will attend the 12/18 meeting to provide the quarterly update on finances and the 

FY18 budget. This is also the time that the initial FY19 budget memo will be presented; future versions of 

the memo will be produced as part of the goal and priority setting process on the very front edge of the 

budget process (next September for the FY20 budget, for example). The budget memo will include 

information on inflation, grand list growth, historic budgeting trends, debt service (total debt load for 

FY19 and beyond), and so on.  

 

Town Plan Update and Public Hearing 

The Planning Commission approved its version of the Town Plan and has transmitted the document to the 

Selectboard. Receiving the Town Plan draft relieves the need to consider other options, such as re-

adoption of the existing plan (if possible). A public hearing is scheduled for 12/18; an introductory 

presentation is scheduled for the 12/4 meeting.  

 

Selectboard/Water Commission MOU Working Group 

The working group created at the 11/13 meeting and tasked with refining the memorandum of 

understanding (MOU) and fire protection charge framework is scheduled to hold its initial meeting on 

11/29.  

 

Better Roads grant/Palmer Hill 

The grant materials have been submitted.  

 

Status of grants, generally 

A final closeout report has been filed for both the Town Office project and the Joslin Memorial Library’s 

accessibility modification planning grant. The grant application for the next phase of the accessibility 

modification project at the library was submitted on Monday (11/20).  
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Mad River Recreation District – visit with the Selectboard and taxable status of the park 

The recreation district has asked for time to meet with the Board; this will happen at the beginning of the 

12/4 meeting. Representatives of the district will also be meeting with the listers in pursuit of a statutory 

property tax exemption for the Mad River Park; if that effort is unsuccessful the district may pursue an 

exemption to be approved by voters.  

 

Green Lantern Solar Development Presentation  
Representatives from Green Lantern Group called to schedule another date (12/4) to present an idea 

related to installing a solar array at the Town gravel pit on Armstrong Road. Materials have been 

requested in advance of the meeting. The recommendation proffered before still remains: “The Board may 

wish, if it’s interested in solar in the location proposed, to develop the idea further in accordance with the 

Town’s adopted procurement policy. This includes the development of a scope, a request for proposals, 

the requisite advertising, and an open bidding process.” 

 

Upcoming Potential Agenda Items 

Potential agenda items include: 

 Village West Sidewalk project management discussion. 

 Town Plan – public hearing (12/18). 

 FY19 Budget 

 Debt service/target and fund balance policies.   

 Town Office rental/use policies. 

 Select line striping contractor.  

 Select Town Office landscape maintenance contractor.  

 

Respectfully submitted,  

 

 

Trevor Lashua, Town Administrator 

  



Final Version (v.04) – for 11/27/17 meeting 

1 

TOWN OF WAITSFIELD 1 

PERSONNEL POLICIES 2 

As Amended through 11/27/17 3 

4 
I. PURPOSE:  The following Personnel Policies have been developed in the interest of 5 

assuring efficient Town operations, clarifying rules for employee conduct, outlining 6 

employee benefits and their implementation, fostering fairness and promoting high 7 

employee morale. 8 

9 
II. APPLICABILITY:  These Personnel Policies shall apply to all full- and regular part-10 

time employees of the Town. These policies are not intended to apply to other paid or11 

volunteer, appointed or elected officials. The Selectboard, which adopts these policies,12 

retains the responsibility for their administration and interpretation.13 

14 

III. STATEMENT OF NON-DISCRIMINATION:  It is the policy of the Town of15 

Waitsfield that no eligible person be excluded from participation in or be denied the16 

benefits of employment with the Town on the basis of race, color, creed, national origin,17 

sex, sexual preference, age, disability, political affiliation or belief. The Town of18 

Waitsfield is an equal opportunity employer and complies with the Americans with19 

Disabilities Act.20 

21 

IV. APPOINTMENT AT WILL:  Employment with the Town of Waitsfield is considered22 

“at will,” and not for any definite period or succession of periods unless otherwise23 

specified by the Selectboard and codified in a contract or other formal work agreement.24 

Employment with the Town may be terminated either by the employee or by the Town at25 

any time without notice except as otherwise provided in these personnel policies, state or26 

federal law, or other contract or employment agreement. Wages or salary and any27 

accrued and unused vacation leave allowable under these Personnel Policies shall be due28 

to the employee only to the day and hour of termination.29 

30 

V. TERMS OF EMPLOYMENT: 31 

32 

a. Hiring Process – The Selectboard shall be responsible for all recruitment and hiring.33 

The Selectboard shall be solely responsible for decisions regarding recruitment,34 

internal promotion, advertising, application forms, interview process, and selection.35 

36 

b. New Hires – New employees are required to complete form W-4 for payroll tax37 

withholdings and Form I-9 for verification of United States citizenship or proper38 

work authorization prior to starting work, in conformance with federal law.39 

40 

c. Probationary Period – All new employees shall be subject to a six-month41 

probationary period, followed by an evaluation by the employee’s supervisor.42 

The probationary period may be extended for an additional period of as much as three43 

(3) months at the request of a supervisor and with approval of the Selectboard. At the44 

conclusion of the probationary period, the Selectboard may choose to extend as45 

Agenda Item II.3
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described above or terminate at its discretion. Probationary employees are eligible to 46 

use earned leave time with the approval of the supervisor or Selectboard. 47 

 48 

d. Employee Evaluations – Evaluations shall be done annually, or upon request of an 49 

employee or the Selectboard, in a format established by the Selectboard. An 50 

evaluation requested by an employee shall be performed no later than 60 days after 51 

the request is made. The Selectboard may delegate evaluations to an employee’s 52 

supervisor.   53 

 54 

e. Termination Notice – Employees who voluntarily separate from employment with 55 

the Town shall give a minimum two (2) weeks of notice in advance of termination. 56 

Employees not fulfilling this requirement will forfeit their right to any accumulated 57 

vacation pay. 58 

 59 

f. Hours of Work – Regular work schedules shall be established by the Selectboard. 60 

Road Department personnel are required to be on-call and available for winter road 61 

work and year-round emergencies. Paid leave, including holidays, sick, and vacation 62 

days, shall be counted toward the 40-hour threshold for overtime for non-exempt 63 

employees. Paid leave, including holidays, sick, and vacation days, shall be counted 64 

as hours of work for the purposes of calculating compensatory time for exempt 65 

employees (see Section V.i.). The employee’s hours may be distributed across five 66 

workdays or in any combination deemed necessary by the Selectboard or supervisor.  67 

 68 
g.  Overtime – Non-exempt hourly employees shall be paid overtime at the rate of 1.5 69 

times (“time-and-a-half”) the regular hourly rate for hours of work performed in 70 

excess of 40 hours in a one-week pay period. 71 

 72 
h.  Holiday Pay – In the event an employee is called in to work on a holiday, the rate of 73 

pay for actual holiday hours worked shall be equal to 1.5 times the employee’s 74 

regular hourly rate, regardless of whether or not the total hours worked in the week 75 

exceeds 40 hours.  76 

 77 
i.  Compensatory Time –For exempt employees, compensatory time will be provided 78 

on an hour-for-hour basis for actual hours worked in excess of the employee’s 79 

standard work week, provided that an employee’s standard work week is 20 hours or 80 

greater.   81 

 82 

j.  Payday – Payday will be on Wednesdays on a weekly basis by direct deposit. Time 83 

sheets shall be due to the employee processing payroll no later than the close of 84 

business on Monday. An employee failing to submit a time sheet may be paid at a 85 

rate and amount equivalent to the employee’s normal work week, with any variations 86 

deducted from or added to a paycheck(s) to follow. Initial payroll for employees will 87 

be staggered by one week.  88 

 89 

k. Lateness or Absence – Employees shall notify their supervisor or appropriate 90 

colleagues prior to, or as soon as reasonably possible, if they will be late or absent 91 

from work. Repeated unexcused lateness or absence from work is grounds for 92 

disciplinary action and/or termination. 93 
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 94 

l. Training and Professional Development – The Town expects that all employees 95 

will take advantage of training opportunities approved by the Selectboard or 96 

supervisor. Employees will be paid for such time and reimbursed for mileage, meals, 97 

etc., when approved in advance by the Selectboard or supervisor. 98 

 99 

VI. EMPLOYEE BENEFITS: 100 
 101 

a. Health Care Benefits – The Town makes health insurance coverage available to all 102 

full-time employees and their families. For the purposes of this section, full-time is 103 

defined as an employee with a regular work schedule of 30 hours per week or greater. 104 

The Selectboard shall annually determine the amount of the Town’s contribution to 105 

health insurance costs, particularly premiums. More information on the health 106 

insurance offerings and premium allocations can be found in Appendix C.  107 

 108 

Employees may also elect a waiver of insurance upon demonstration of coverage 109 

from another source, and be entitled to a health insurance buy-out. Details on the 110 

health insurance wavier and buyout can be found in Appendix C.   111 

 112 

Retiring employees may continue to obtain their health insurance through the Town 113 

under a “retiree section” of the Town’s group health insurance, if applicable and 114 

available, until they reach the age of Medicare eligibility. An employee who has 115 

retired will be expected to pay the full premium and all other costs for this insurance; 116 

the Town is providing access only. 117 

 118 

b. Retirement – The Town participates in the Vermont Municipal Employees 119 

Retirement System, Group B. Participation begins at the start of employment. 120 

Currently, employees contribute 4.875% of wages as a payroll deduction and the 121 

Town contributes 5.50% of wages (these rates are subject to change by the VMERS 122 

Board of Trustees). Details concerning the system are available from VMERS or the 123 

Town Treasurer. 124 

 125 

c. Deferred Compensation Plan – The Town offers participation in a deferred 126 

compensation plan. This plan is a voluntary retirement savings program, created 127 

under federal and state law, enabling government employees to contribute as much as 128 

$18,000 (the allowable amount is determined annually under federal IRS rules) of 129 

compensation free from current federal and state income taxes to an investment 130 

savings plan. The amount saved accumulates tax-deferred until the plan amounts are 131 

distributed (generally after retirement). The plan is regulated by the Internal Revenue 132 

Code Section 457 and state law. Details concerning the program the Town offers are 133 

available from the Town Treasurer. 134 

 135 

d. Life and Long-Term Disability Insurance – The Town offers participation to 136 

qualified employees (as determined by the insurer’s application process) in a $25,000 137 

life insurance program and a 60% disability income program. Details about the 138 

program the Town offers are available from the Town Treasurer. 139 

 140 
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e. Uniforms – Road Department employees are provided with uniforms on a weekly 141 

basis. 142 

 143 

f. Commercial Drivers Licenses – Road Department personnel shall be responsible for 144 

maintaining a valid Commercial Drivers License in accordance with state law. After 145 

three years of employment with the Town, the Town will pay for license renewals 146 

necessary for operation of Town equipment, less standard operator’s license charges. 147 

 148 

g.  Benefit Distribution for New Employees – Coverage under the benefits described in 149 

this section may not apply immediately. The Town’s health insurance buyout may not 150 

be issued until an employee has successfully completed his or her probationary 151 

period. 152 

 153 

VII. EMPLOYEE LEAVE: 154 
 155 

a. Sick Leave – An employee may accrue as many as 48 hours (six days) of sick leave 156 

each fiscal year. For the purposes of this policy, a standard day of sick leave is the 157 

equivalent of eight hours and a standard work week 40 hours. For exempt employees 158 

whose regular work week consists of less than 40 hours on average, but is greater 159 

than 20 hours per week on average, the total number of sick leave hours accrued shall 160 

be prorated based upon the average percentage of hours worked in a standard work 161 

week. For example: 162 

 163 

1. If an employee works 34 hours per week on average, the accrual rate would be 164 

calculated this way: 34.0/40.0 = 0.85.  165 

2. The prorated number of sick leave hours would be calculated this way:  166 

 48 hours x 0.85 = 40.8 hours (or 5.1 days) of sick leave per year. For ease of 167 

administration, numbers should be rounded up or down to the nearest whole 168 

number. In the example, 40.8 hours would become 41 hours.  169 

 170 

The table provides examples based on common and/or current work schedules. 171 

Average 

Hours per 

Week 

 

 

Accrual Rate 

 

 

Sick Hours 

 

Sick Hours 

Accrued 

40.0 1.00 48.0 48.0 

34.0 0.85 40.8 41.0 

30.0 0.75 36.0 36.0 

20.0 0.50 24.0 24.0 

 172 

 An employee may use sick leave for an illness or injury that prevents the employee 173 

from performing the employee’s job duties. An employee may also use sick leave to 174 

attend the following appointments that cannot be held outside normal working hours: 175 

 176 

  • A medical appointment 177 

 • An appointment eligible for short-term family leave under the provisions of the 178 

Vermont Parental and Family Leave Act (21 V.S.A. § 472a). 179 
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  • A funeral not eligible under the bereavement leave section of this policy. 180 

  • Any other appointments authorized in advance by the employee’s supervisor. 181 

 182 

 Upon separation from employment, an employee will not be compensated for unused, 183 

accrued sick leave. 184 

 185 

 If an employee is sick, but has no accumulated sick leave, vacation time may be 186 

applied; if no sick or vacation time is available, unpaid leave may be taken. No more 187 

than 30 days of sick leave may be carried over into a new year. As of January 1
st
 of 188 

each year, any accumulated sick leave over 30 days shall be transferred to vacation 189 

days at a rate of 50%, with the remaining 50% portion forfeited.   190 

 191 

b. Vacation – For the purposes of this policy, a standard day of vacation leave is the 192 

equivalent of eight hours. For exempt employees whose regular work week consists 193 

of less than 40 hours on average, but is greater than 20 hours per week on average, 194 

the total number of vacation leave hours accrued shall be prorated based upon the 195 

average percentage of hours worked in a standard work week.  196 

 197 

For example: 198 

 199 

1. If an employee works 34 hours per week on average, the accrual rate would be 200 

calculated this way: 34.0/40.0 = 0.85.  201 

2. The prorated number of vacation leave hours would be calculated this way for 202 

an employee working 34 hours per week in the first year of employment:  203 

80 hours x 0.85 = 68 hours (or two weeks) of vacation leave per year. For ease 204 

of administration, numbers will be rounded up to the nearest whole number.  205 

 206 

The table provides examples based on common and/or current work schedules: 207 

 Hours accrued per year or years of service
1
 

 
Average 

Hours/Week 

 
Accrual 

Rate 

 

1st 
(80 hours) 

 
2

nd  
(104 hours) 

 

3
rd

 & 4
th

  
(120 hours) 

 
5

th
 to 10

th
 

(144 hours) 

 
11

th
+  

(160 hours) 

40.0 1.00 80 hours 104 hours 120 hours 144 hours 160 hours 

34.0 0.85 68 hours 89 hours 102 hours 123 hours 136 hours 

30.0 0.75 60 hours 78 hours 90 hours 108 hours 120 hours 

20.0 0.50 40 hours 52 hours 60 hours 72 hours 80 hours 

 208 
Vacation leave shall accumulate by the month, in proportion to the number of hours 209 

in the employees’ regular work week. Employees beginning work on or before the 210 

15
th

 of the month shall be credited with a full month of service for the purposes of this 211 

section. Employees terminating on or after the 16
th

 of the month shall be credited a 212 

full month of service for the purposes of this section.  213 

 214 

                                                 
1
 The hours listed in the column header are the base number of hours per year. An employee whose work week is 40 

hours and is in his or her 5
th

 year of employment with the Town would be eligible to accrue 144 hours, or 18 eight-

hour days, of vacation leave per year. This could be added to the vacation time accrued and carried from year to year 

up to the maximum of 240 hours, or 30 days, per year as outlined in this section.  
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No vacation time may be taken during an employee’s probationary period without 215 

approval of the Selectboard or the employee’s supervisor. No more than 30 days of 216 

vacation leave may be accumulated, without the advance approval of the Selectboard.  217 

 218 

All vacation leaves must be approved in advance by the employee’s supervisor. Use 219 

of accrued vacation leave by employees of the Road Department during the winter 220 

maintenance season from November 15
th

 to April 15
th

, may be denied or limited 221 

depending upon expected weather conditions, and may be subject to conditions such 222 

as being subject to call-in, restriction from travelling out of state during such leave, or 223 

restriction from taking multiple consecutive days off. 224 

 225 

Upon termination of employment an employee will be entitled to be paid for all 226 

accumulated vacation time at the rate of pay the employee is receiving at the time of 227 

termination. Unused vacation leave will only be paid at the termination of 228 

employment (see Section V.e). 229 

 230 

c. Compensatory Time – Compensatory time shall be available to salaried, exempt 231 

employees at a rate described in V.i. Compensatory time leave may be taken during 232 

an employee’s probationary period subject to approval from the employee’s 233 

supervisor. Employees are strongly encouraged to use compensatory time within the 234 

same quarter in which it is earned. No more than 40 hours of compensatory time may 235 

be carried over from one fiscal year into the next. Unused compensatory time shall 236 

not be paid to an employee upon termination of employment.  237 

 238 

Non-exempt employees: Compensatory time is not offered to non-exempt employees 239 

in lieu of overtime pay for overtime hours worked. However, an employee may take 240 

time off within the same workweek in order to avoid incurring an overtime 241 

obligation, following approval of a supervisor. 242 

 243 

d. Holidays – There are 10 paid holidays per year. The paid holidays are as follows: 1) 244 

New Year’s Day (January 1
st
); 2) Martin Luther King Day (3

rd
 Monday in January); 245 

3) President’s Day (3
rd

 Monday in February); 4) Memorial Day (last Monday in 246 

May); 5) Independence Day (July 4
th

); 6) Labor Day (1
st
 Monday in September); 7) 247 

Columbus Day (2
nd

 Monday in October); 8) Veteran’s Day (11
th

 of November); 9) 248 

Thanksgiving Day (4
th

 Thursday in November); and 10) Christmas Day (December 249 

25
th

). 250 

 251 

e. Unpaid Leave –Requests for leaves of absence without pay for any reason other than 252 

those covered by federal or state law must be submitted in writing to the Selectboard 253 

or an employee’s supervisor and must set forth the purpose for which the leave is 254 

requested. All leave requests must be for a definite period of time and include a 255 

specified date of return. If a leave of absence without pay is granted, the employee 256 

may, at the Town’s sole discretion, continue the employee’s health plan coverage by 257 

paying the required premium in accordance with the payment schedule established by 258 

the Town. Other employee benefits (e.g. sick leave, vacation, seniority, etc.) will not 259 

accrue during an unpaid leave period that exceeds 30 days. 260 

 261 
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f. Short-term Leave – An employee is eligible for short-term leave if s/he has been 262 

employed by the Town for at least one (1) year for an average of at least 30 hours per 263 

week. In accordance with 21 V.S.A. § 472a, eligible employees may be entitled to 264 

take unpaid leave not to exceed four (4) hours in any 30-day period and not to exceed 265 

24 hours in any 12-month period for any of the following purposes: 266 

 267 

• To participate in preschool or school activities directly related to the academic 268 

educational advancement (such as a parent-teacher conference) of the employee’s 269 

child, stepchild, foster child, or ward who lives with the employee; 270 

• To attend or accompany the employee’s child, stepchild, foster child, or ward 271 

who lives with the employee or the employee's parent, spouse or parent-in-law to 272 

routine medical or dental appointments; 273 

• To accompany the employee’s parent, spouse or parent-in-law to other 274 

appointments for professional services related to their care and well-being;  275 

• To respond to a medical emergency of the employee’s child, stepchild, foster 276 

child, or ward who lives with the employee or the employee's parent, spouse or 277 

parent-in-law.  278 

 279 

At the option of the employee, accrued paid leave may be used. Before taking leave 280 

under this section an employee shall make a reasonable attempt to schedule 281 

appointments outside of regular work hours. An employee shall attempt to provide 282 

the Town with the earliest possible notice of the intent to take short-term family 283 

leave. 284 

 285 

g.  Bereavement Leave – Employees may take up to two days off in the event of the 286 

death of a member of their immediate family (parent, spouse, children), three hours 287 

off for a local funeral, and up to one day off for a non-local funeral of a member of 288 

their extended family, with pay. Such leaves are subject to approval by the 289 

Selectboard. 290 

 291 

h. Jury Duty – Employees will be given paid leave and receive their base salary for any 292 

time served on jury duty.  293 

 294 

VIII. EMPLOYEE DISCIPLINE AND GRIEVANCES: 295 
 296 

a. Reasons for Disciplinary Actions – The Town may take personnel action for the 297 

following reasons: 298 

 299 

1. Unsatisfactory work performance; 300 

2. Misuse of funds, supplies or equipment; 301 

3. Refusal or failure to abide by policies or instructions of a supervisor or the 302 

Selectboard; 303 

4. Other conduct which is inconsistent with the normal expectations of public 304 

service. 305 

 306 

b. Disciplinary Action – Any or all of the following disciplinary actions may be taken 307 

by the Selectboard, depending upon the severity of the circumstances involved: 308 

 309 
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1. Verbal or written reprimand; 310 

2. Placement on probationary employment status; 311 

3. Suspension with or without pay; 312 

4. Termination. 313 

 314 

c. Procedure for Disciplinary Action – Any disciplinary action may be initiated by the 315 

Selectboard or supervisor. Notice of the action and the reasons therefore shall be in 316 

writing, and shall be given to the employee involved. 317 

 318 

d. Response to Disciplinary Action – Employees who are subject to disciplinary action 319 

may request a hearing before the Selectboard. Such requests should be in writing and 320 

presented to the Selectboard Chair within 10 working days after notice of the action. 321 

The Selectboard shall hear the employee’s grievance within 30 days of receipt. 322 

Action of the Selectboard shall be final. 323 

 324 

IX. EMPLOYEE RECORDS:  Personnel files for each employee shall be kept by the Town 325 

Clerk. Personnel files are open to the Selectboard but not to the general public. An 326 

employee may review his/her file in the presence of a member of the Selectboard or its 327 

designee. It is the responsibility of the Selectboard to maintain the files, determine what 328 

kinds of information should be included therein, and for how long. 329 

 330 

X. EMPLOYEE CONDUCT: 331 

 332 

a. General Obligations. Every employee shall fulfill to the best of his or her ability the 333 

duties and responsibilities of the employee’s position. The employees shall, during 334 

their hours of duty, be subject to such other laws, rules, and regulations that pertain 335 

thereto, and devote their full attention and efforts to their office and employment.  336 

 337 

b. Political Activity. An employee shall not use his or her official authority for the 338 

purpose of interfering with or affecting the nominations or election of any candidate 339 

for public office in the Town of Waitsfield. This rule is not to be construed to prevent 340 

a town employee from becoming or continuing to be a member of any political party 341 

or from attending political meetings or signing petitions for a candidate for public 342 

office. 343 

 344 

c. Contracts. No elective or appointive officer or employee of the Town of Waitsfield 345 

shall be beneficially interested directly or indirectly in any contract with the Town, 346 

regardless of amount; or furnish any material, or perform any labor, except in the 347 

discharge of his or her official duties, unless such contract shall have been awarded 348 

upon bids advertised for by publication or by discretion of the Selectboard. No officer 349 

or employee of the Town shall take part in any decision concerning the business of 350 

the Town in which he or she has a direct or indirect financial interest, aside from his 351 

or her salary as an officer or employee, greater than any other citizen or taxpayer in 352 

the Town. This section shall not apply in the event of an emergency where immediate 353 

action shall be deemed more important to the Town than the receipt of formal bids. 354 

 355 
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d. Health and Safety. The Town of Waitsfield recognizes that its employees are among 356 

its most important assets. As such, the Town strives to provide a safe and healthy 357 

workplace for all employees.   358 

 359 

Employees are responsible for following all safety procedures associated with their 360 

duties. If an employee is unsure of how to do a particular task safely, he or she should 361 

seek further instruction from his or her supervisor. Each employee is also obligated to 362 

report all unsafe or unhealthy working conditions to his or her supervisor. It is the 363 

responsibility of each supervisor to monitor and assist employees in the safe 364 

performance of duties. An employee who sustains a work-related injury or illness 365 

should report it immediately to his or her supervisor. A “First Report of Injury” form 366 

will be completed by the supervisor or employee and a copy given to the employee. 367 

 368 

Safe and healthy behaviors at work are an expected part of each employee’s job 369 

performance. Employees and their dependants are encouraged to participate in health 370 

promotion activities and to avail themselves of the services provided through the 371 

Employee Assistance Program (1-800-287-1273). 372 

 373 

e. Substance Abuse. Working under the influence of alcohol or controlled substances in 374 

the workplace may endanger the public, co-workers, and the employee and result in 375 

poor or inaccurate job performance and will not be tolerated. Employees who 376 

experience alcohol or drug abuse problems are expected and encouraged to seek 377 

assistance in the treatment of their problems. Such employees may, without fear of 378 

reprisal, seek guidance from supervisors, the Town Administrator, or the Employee 379 

Assistance Program. 380 

 381 

Employees shall not manufacture, possess, distribute, or use controlled substances in 382 

the workplace. Employees shall not report to work or work under the influence of 383 

alcohol or controlled substances unless the drug is prescribed by a duly licensed 384 

physician or dentist. 385 

 386 

An employee who manufactures, possesses, or distributes a controlled substance in 387 

the workplace shall be subject to disciplinary action such as, but not limited to, oral 388 

reprimand, written reprimand, suspension, required participation in a drug abuse 389 

assistance or rehabilitation program, or dismissal. An employee who reports for work 390 

under the influence of alcohol or controlled substances, or who consumes or uses 391 

such substances while at work, may be dismissed immediately. As a condition of 392 

employment, employees must abide by the terms of this policy. An employee who is 393 

convicted of a drug statute crime occurring at the workplace shall inform the Town in 394 

writing within five calendar days of such conviction. The Town Administrator or the 395 

Town Clerk will notify any federal agency in writing with which the Town has a 396 

grant on which the convicted employee was working within 10 calendar days of 397 

receiving such notice from the affected employee, including the employee’s title and 398 

identification number(s) of each affected grant. The Town will take appropriate 399 

personnel action, as proscribed above, within 30 days of receiving notice of a 400 

conviction from an employee. 401 

 402 
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f. Smoking and Tobacco Use. It is the policy of the Town of Waitsfield that the use of 403 

tobacco products in the workplace is prohibited except in designated areas and in 404 

accordance with the Smoking and Tobacco policy in Appendix A. 405 

 406 

g. Prohibition of Harassment. The Town of Waitsfield will not tolerate unlawful 407 

harassment, including insulting, degrading, or exploitative treatment of another 408 

employee or a non-employee on the basis of their race, gender, religion, national 409 

origin, age, disability, color, ancestry, place of birth, or sexual orientation, or any 410 

other protected status defined by law.    411 

 412 

The Town of Waitsfield will address complaints regarding harassment committed in 413 

the workplace by employees against non-employees and by non-employees (such as 414 

vendors, customers, board members, and other workplace visitors) against employees 415 

to the fullest extent possible. It involves behaviors that are viewed as offensive or 416 

harassing. Examples of harassment include the following:  insulting comments of a 417 

sexual, racial, or religious nature or references to an individual’s age, sexual 418 

orientation or disability; aggressive bullying behaviors; unwelcome sexual advances; 419 

requests for sexual acts or favors; inappropriate physical contact or gestures; physical 420 

assaults or contact that substantially interferes with an individual’s work performance 421 

or creates an intimidating, hostile or offensive working environment; retaliation 422 

against an employee for complaining about the behaviors described above or for 423 

participating in an investigation of a complaint of harassment; and/or other verbal or 424 

physical conduct of harassing nature. Retaliation against an employee for making a 425 

complaint of harassment or for cooperating with an investigation of harassment is 426 

unlawful and will not be tolerated. 427 

 428 

An employee subject to harassment is encouraged to report it before it becomes 429 

severe or pervasive. Any employee who has a complaint of sexual harassment at work 430 

by anyone, including supervisors, co-workers, or visitors, must bring the problem to 431 

the attention of his or her immediate supervisor or the Selectboard or their authorized 432 

representative. If the complaint involves someone in the employee’s direct line of 433 

command, the employee may go directly to the Selectboard with the complaint. A 434 

prompt, thorough, and impartial investigation will be conducted and employee 435 

confidentiality will be protected to the fullest extent possible. The determination of 436 

whether or not a particular action constitutes harassment shall be made from the facts 437 

on a case-by-case basis. In determining whether alleged conduct constitutes 438 

harassment, the supervisor or Selectboard shall look at the record as a whole and at 439 

the totality of the circumstances, such as the nature of the behavior and the context in 440 

which the alleged incidents occurred. If harassment is found to exist, prompt 441 

corrective action shall be taken. Employees who violate this policy will be subject to 442 

disciplinary action up to and including discharge. See also Appendix B.  443 

 444 
XI. ADOPTION:  These Personnel Policies were revised by the Selectboard on [insert 445 

effective date] and replace the policies approved on March 24, 2014. 446 

 447 

_______________________   ______________________   _______________________ 448 

 449 

_______________________   _______________________ 450 
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Appendices: 452 
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A.  Smoking and Tobacco Policy 454 

B.  Sexual Harassment Policy 455 

C. Health Insurance  456 

D. Position listing – exempt/non-exempt, salaried/hourly, etc.  457 



DRAFT – v.02 (as presented for adoption) Adopted [insert date] 

1 

Appendix C ‒ Health Insurance 1 

2 
The Town offers health insurance coverage through the Vermont health care 3 
exchange known as Vermont Health Connect. The Town provides the following 4 
premium contributions; employees are responsible for the remaining percentage via 5 
payroll deduction: 6 

7 

 Single – The Town pays 100% of the cost of the premium; the employee pays8 
the remaining 0% of the premium cost.9 

 Two-Person – 96% of the cost of the premium; the employee pays the10 
remaining 4% of the premium cost.11 

 Parent and Child(ren) – 96% of the cost; the employee pays the remaining12 
4% of the cost.13 

 Family – 87% of the cost of the premium; the employee pays the remaining14 
13% of the premium cost.15 

16 

The premium amount provided is based upon the “Platinum” level of plan available. 17 
Employees may choose a plan that is less than the “Platinum” level, with the savings 18 

applied to the employee’s share of the premium cost.  19 
20 

For the purposes of employee benefits, the Selectboard defines family members as a 21 
legally married spouse, domestic partner, or a dependent child or children.  22 

23 
Domestic partners may be included on an employee’s insurance policy, if allowed by 24 
the insurance provider and under the following conditions:  25 

(1) a domestic partner affidavit, signed by both parties, is submitted;  26 

(2) all costs associated with the additional coverage will be the sole responsibility 27 
of the employee and deducted from the employee’s wages;  28 
(3) and it will be the responsibility of the employee to cancel the insurance 29 
coverage of the partner in the event the domestic partnership ends.  30 

31 

Health Insurance Waiver and Buyout 32 
Employees with health insurance coverage through another source are eligible for a 33 

health insurance buyout. Waiver of insurance upon demonstration of coverage from 34 
another source is required. The total buy-out is a taxable payment of $1,850. For 35 
FY18, the buy-out shall be paid in two equal (50%) installments; the first payment to 36 

occur at the beginning of each calendar year and the second to occur at the beginning 37 
of the third quarter of each calendar year. In FY19 and beyond, the buyout shall be 38 

included as a prorated portion of the annual cost ($1,850/52 weeks = $35.58 gross 39 
weekly buyout share).  40 
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Appendix D – Position Table – exempt/non-exempt; salaried/non-salaried.
1

CT = Compensatory Time 

OT = Overtime 

FLSA Wage Thresholds – Weekly:       $455.00 

Annual:  $23,660.00 

*A proposed increase of the wage thresholds was scheduled to take effect through the federal rule-making process in 2016, but was not finalized. If the thresholds

proposed to take effect on December 1, 2016 ($913/week; $47,476 annually) had been enacted, three positions currently classified as exempt would be automatically 

re-classified as non-exempt (clerk, treasurer, planning and zoning administrator) without any other action and regardless of duties. The Town has the choice, should 

the threshold be raised to the proposed 2016 rate, to continue paying the newly non-exempt employees on a salary basis instead of hourly. However, in that scenario, 

an employee would be owed overtime for hours worked in excess of 40 hours in a week.  

The personnel policy limits the accrual and use of compensatory time to exempt employees; that is not required by law and the availability of compensatory time 

eligibility could be expanded to address overtime pay issues, if there was ever a need.  

1 The following documents were used in creating the table: 

 “Changes to the Fair Labor Standards Act Overtime Rules – FAQs”; VLCT News, December 2016.

 Municipal Employment Law Handbook: A Guide to Human Resource Management; Vermont League of Cities and Towns, 2004. FLSA “flowcharts” for exempt, non-exempt

determinations. 

 “Overtime Final Rule and State and Local Governments”; U.S. Department of Labor, circa 2016 (no exact publication date listed).

 “Fact Sheet #17A: Exemption for Executive, Administrative, Professional, Computer & Outside Sales Employees Under the Fair Labor Standards Act (FLSA)”; U.S.

Department of Labor, Wage and Hour Division, July 2008.

 “Fact Sheet #17G: Salary Basis Requirement and the Part 541 Exemptions Under the Fair Labor Standards Act (FLSA)”; U.S. Department of Labor, Wage and Hour Division,

July 2008.

Position Hours/week 

Salary (S) 

or Hourly 

(H) 

Exempt (E) or 

Non-Exempt 

(N) 

OT, CT, or 

both. 

Notes 

Town Administrator 40.0 S E CT “Traditional” salaried position. 

Treasurer 23.5 S E CT 

Position earns more than FLSA wage 

thresholds, generally meets “white 

collar” test. 

Clerk 34.0 S E CT 

Position earns more than FLSA wage 

thresholds,  generally meets “white 

collar” test. 

Planning & Zoning Administrator 34.0 S E CT 

Position earns more than FLSA wage 

thresholds,  generally meets “white 

collar” test. 

Highway Foreman 40.0 H N OT Hourly employees, clearly defined 

Highway Maintainer 40.0 H N OT Hourly employees, clearly defined 

Highway Maintainer 40.0 H N OT Hourly employees, clearly defined 
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DRAFT WTO Rental Agreement – v.01, 11/21/17 

1 

Town of Waitsfield 1 
4144 Main Street, Waitsfield, VT  05673 2 

P: (802) 496-2218  •  F: (802) 496-9284 •  E: WaitsfieldClerk@gmavt.net 3 
4 

WAITSFIELD TOWN OFFICE RENTAL AGREEMENT 5 
6 

Group making Request:   Date: 7 

Address:     Phone: 8 
       Street  City, State      Zip 9 

Date(s) requested for use:     Time of Use: from a.m./p.m. to: a.m./ p.m.10 

Purpose:     11 

12 

Is the general public invited?   Yes  No  13 

Is your organization:    For Profit  Not for Profit       Other 14 

Will admission be charged?    Yes  No 15 

Do you need any special equipment?  Yes  No  16 

If yes, please specify:     17 

Other Information (optional): 18 

19 

20 

Person   Name:    21 

Responsible:    Phone:   22 

Address: 23 

 E-mail:   24 

25 

26 
Rules & Policies: 27 
 The Waitsfield Town Office meeting room is available for rental for community-related activities, meetings, and28 

private functions such as weddings, reunions, baby showers, etc. It is generally not available for commercial for-profit29 
activities unless it is a direct benefit to the community in some way. This Agreement includes use of upstairs and30 
downstairs foyers, the downstairs bathrooms, and the small meeting/kitchen room. All other areas of the Facility,31 
including office spaces, are not included and access is prohibited.32 

33 
 Scheduling for each rental use shall be done by the Town Clerk or, in the absence of the Town Clerk, the Assistant34 

Town Clerk. The Town Clerk or Assistant Town Clerk may confer with the Selectboard for their approval prior to35 
making a determination.36 

37 
 Damage/Key Deposit.  A damage/key deposit of $100.00 is to be paid in full prior to rental. Only a check, payable to38 

the Town of Waitsfield, or cash will be accepted. After the key is returned and the building inspected the deposit be39 
returned if there are no damages or excess cleaning required. Leaving the key in the drop box after the Facility has40 
been secured is acceptable.41 

42 
 Rental Fee.  The rental fee for [private] events shall be $50.00 for residents and $100.00 for non-residents. The rental43 

fee for classes shall be $20.00 per class. Civic organizations, community groups, governmental, and quasi-44 
governmental organizations are exempt from the rental fee.45 

46 
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 Cancellation. The rental fee will not be refunded if notice is received less than three (3) days before the event, unless 47 
the Facility is subsequently rented for the same date. The damage/key deposit will be refunded if the Facility is not 48 
used. In the event of a power outage or other event that may render the Facility unusable, the rental fee and 49 
damage/key deposit will be refunded. 50 

 51 
 Return of the Security Deposit.  Within three (3) days following the event, the Town will inspect the premises. If the 52 

Renter and guests have not caused any damage to the premises and the Facility does not require excess cleaning, the 53 
Town will return the damage/key deposit to the Renter by first class mail within seven (7) days. If the Renter and 54 
guests have caused damage to the premises or excess cleaning is required, the Town may retain all or a portion of the 55 
deposit. If the Town retains any of the deposit, it will give written notice to the Renter specifying the amount retained 56 
and the reasons therefore. The Town’s remedies for damage shall not be limited to retention of the deposit and the 57 
Town may pursue any additional remedies authorized by law to recover its damages or losses. 58 
 59 

 Assignment.  This Rental Agreement is not assignable to any other person or entity. 60 
 61 

 Alcohol. The presence or consumption of alcoholic beverages is prohibited on the premises. 62 
 63 

 Smoking. Smoking is prohibited on the premises.   64 
 65 

 Occupancy inside the Waitsfield Town Office meeting room is limited to 42 persons. 66 
 67 

 At the conclusion of the event, if the Renter is the last to occupy the premises, all lights and kitchen appliances shall 68 
be turned OFF and all doors securely locked. 69 
 70 

 Trash Removal. Pack it in, pack it out. All trash must be removed and the premises left in good order. Trash removal 71 
is the responsibility of the rental applicant. 72 
 73 

 Hold Harmless: The organization or individual(s) participating or requesting the use of the premises agree to Hold 74 
Harmless and Indemnify the Town of Waitsfield for any damages or injuries associated with this event.  75 
 76 

 Children: Activities involving children must provide appropriate adult supervision. Children must be supervised at all 77 
times. 78 
 79 

 Insurance.  The sponsor of any group or organization applying for use of the premises may be required to have 80 
appropriate insurance coverage shall provide a certificate of insurance naming the Town of Waitsfield as an additional 81 
insured. Comprehensive general liability insurance would include a combined single limit coverage of $1,000,000 per 82 
occurrence and $1,000,000 in the aggregate.   83 
 84 

 Non-Discrimination: Participants will not be restricted from participation for reasons of race, religion, gender, sexual 85 
orientation, creed, national origin, or disability conditions. 86 

 87 
 Preference.  Meetings of elected and appointed boards of the Town and Waitsfield will take precedence over all other 88 

requests. Events offered or sponsored by the Town of Waitsfield, Mad River Valley Planning District, Mad River 89 
Valley Recreation District, and Mad River Resource Management Alliance will be given the next priority. Events of 90 
an educational, cultural, or community interest will take precedence over use by private organizations for events not 91 
open to the public.   92 
 93 

 Parking. Parking on the grass is prohibited. On-street parking restrictions must be obeyed or vehicles may be ticketed 94 
or towed.   95 
 96 
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 Right of Entry and Termination.  The Town, its officers, agents, and employees shall have the right to enter the 97 
premises at all times during the event to confirm the Renter’s conformance to this Agreement or for any other reason. 98 
If the Town determines, in its sole judgment, that the Renter has breached this Agreement, the Town shall have the 99 
right to immediately terminate this Agreement prior to the expiration of its term and prior to the conclusion of the 100 
event without any refund to the Renter. 101 
 102 

 Conformance with the Law.  The Renter agrees that the Renter will abide by and conduct its affairs in accordance 103 
with this Town of Waitsfield Town Office Usage Agreement and all laws, rules, regulations, and ordinances, 104 
including those relating to alcohol consumption and noise. The Renter shall not engage in or allow any illegal activity 105 
to occur on the premises.   106 
 107 

 Flemer Field Community Green.  This Agreement does not include use of the Flemer Field Community Green, which 108 
has additional restrictions. A separate application would need to be completed and approved. 109 
 110 
Is use of the Flemer Field Community Green intended to be included in this event?     Yes     No 111 
 112 
If yes, please attach a completed Flemer Field Community Green Use Agreement.  113 
 114 

I have read and agree to ensure these rules and policies are understood and will be abided.  115 
 116 

Signature of the Person Responsible             Date:         117 

 118 

Administrative Action 119 

 Approved / Conditions (if any):               120 

                 121 

 Denied   Reason:               122 

 Damage/Key Deposit paid: $       Date:      Cash   Check #       123 

 Rental Fee paid: $       Date:      Cash   Check #     124 

 Return of Damage/Key Deposit: Amount $       Date:     125 

 Return of Rental Fee: Amount $       Date:     126 

 Reason if not a full refund:              127 

                 128 

Application #:            Insurance required.  129 

 130 

                             131 

Approving Town Official Signature     Name                  Title      Date    132 
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WAITSFIELD SELECTBOARD 1 
November 13, 2017 2 

Waitsfield Town Office 3 
6:30 P.M. 4 

5 
Board Members Present – Paul Hartshorn, Chair, Kari Dolan, Anne Bordonaro, and Darryl 6 
Forrest. 7 

8 
Others present: Robin Morris, Jack Himmelsbach, Sean Lawson, Mark D’Angelo, Bob Cook, 9 
Joshua Schwartz and Kristine Keeney (MRVPD), Phil Huffman, Peter Lazorchak, Ned Farquhar, 10 
Brian Voigt, Laura Brines, and David Cain.  11 

12 
Staff: Trevor M. Lashua, Town Administrator. 13 

14 
The meeting was called to order at 6:31 p.m. 15 

16 

II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A) 17 
There were no changes to the agenda.  18 

19 
II.2. Public Forum 20 
There was no public comment. 21 

22 
II.3 Discussion with the Water Commission re Operational Agreement and Fire Protection.23 
Robin Morris and Jack Himmelsbach presented a draft memorandum of understanding, the goal 24 
of which is to establish a more formal operational agreement and, if there is a contribution from 25 
the Town for fire protection, what that contribution may be. Paul discussed how access is 26 
different for residents based upon proximity to the water system and its hydrants. Kari, Robin, 27 

and Anne discussed the methodology behind the number of equivalent units used to create an 28 
initial usage charge for fire protection. There was also discussion on how the sharing of fire 29 
expenses with Fayston fits with the fire protection contribution.  30 

31 
The Board agreed with the Water Commission on the creation of a working group to refine the 32 
MOU draft. Anne and Paul will be the Town’s representatives, along with Trevor. The Water 33 

Commission will appoint two representatives; Robin and Jack were discussed as the two 34 
commission members most likely to be named.  35 

36 
II.4. Follow-Up Wastewater Pre-Treatment Location Discussion with Sean Lawson.  37 
Sean Lawson, of Lawson’s Finest Liquids, along with his project manager Mark D’Angelo and 38 

engineer Peter Lazorchak presented the revised landscaping and other plans related to co-39 
location of the brewery’s pre-treatment system with the existing wastewater system for Winter 40 

Park. The site is Town-owned land just west of the pond. There was discussion about liability 41 
concerns raised at the prior meeting, and everyone felt the answers from the State were 42 
satisfactory in addressing the concern about the Town not taking on additional liability by 43 
allowing the co-location. There was also a discussion on the need to formalize access to the 44 
infrastructure through an easement or other arrangement.  45 

46 
Kari moved, and Anne seconded, a motion to approve the co-location of Lawson’s pre-treatment 47 
system with the existing wastewater infrastructure, draft landscaping plan, and control building 48 

additions and improvements. The motion passed 4-0. 49 
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 50 
The project will need approval of the DRB and an amendment to the existing State wastewater 51 

permit.  52 
 53 
The Board was running ahead of schedule, and to allow for those interested in the sidewalk to 54 
arrive, moved Agenda Item II.6 to this point.  55 

 56 
II.6. Decentralized Wastewater SRF Loan and Bond Anticipation Note (BAN) Plan Update.  57 
Trevor provided an update on the loan, BAN, and Phase II (construction related to Phase II of the 58 
Winter Park project). A plan is in development, but it first needs to be determined what the Town 59 
can requisition as part of the Phase I loan. The loan agreement is for an estimated $235,000 of 60 

the more than $500,000 total; the amount ready to requisition is more than $320,000. The 61 
remaining portion of the BAN is $332,000, with $75,000 having been paid in July. Trevor will 62 
continue to develop the plan.  63 
 64 

[See note on lines 54-55] 65 
II.5. Village West Sidewalk Discussion. 66 

Kari described her discussions with VTrans regarding the project’s timeline. The project timeline 67 
will likely be the following, based on current status of components: 68 

 Completion of right-of-way by end of spring, early summer, 2018. This is entirely 69 
temporary easements for construction; the sidewalk itself will be entirely in the existing 70 

State highway right-of-way.  71 

 Once right-of-way is complete, the design documents will be developed to a point where 72 
the project can be bid.  73 

 The project would be put out to bid in fall 2018.  74 

 Construction would begin in spring/early summer 2019. The construction year (2019) 75 
would span two fiscal years (FY19 and FY20).  76 

 77 

Trevor discussed the funds available in reserves (~$19,000) and what was needed to make the 78 

local match (~$60,000).There was discussion about budgeting the amount across the two fiscal 79 
years, with the potential to add to reserve funds along the way.  80 
 81 
There was also discussion about the original project design, and elements such as the pedestrian 82 
bulb-outs, lighting, and on-street parking. No formal action was required.  83 

 84 
Trevor, Kristine, and Joshua will investigate whether or not a collaborative effort between the 85 
Town and MRVPD would work for project management.  86 
 87 
II.7 Personnel Policy Update and Review.  88 

The Board and Trevor reviewed the latest draft. Trevor will present a final draft for approval at 89 

the Board’s next meeting, first adding language to the vacation leave section that is similar to the 90 

sick leave section.  91 
 92 
II.8. Bills payable and Treasurer’s Warrants. 93 
The Board signed the warrants as they were passed around the table.  94 
 95 
II.9. Minutes of October 9

th
 and 23

rd
, 2017 96 
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Darryl moved, and Anne seconded, a motion to approve the minutes as presented. The motion 97 
passed 4-0.  98 

 99 
II.10. Selectboard Roundtable 100 
There was a brief Selectboard roundtable discussion.  101 
 102 

II.14. Town Administrator’s Report 103 
Trevor asked about the schedule for December – the 4

th
 Monday is Christmas day. The Board 104 

decided to switch its schedule to the 1
st
 and 3

rd
 Monday, placing the meetings on 12/4 and 12/18.  105 

 106 
Trevor discussed a call received regarding the benches being stored for the winter. There was a 107 

brief discussion and follow-up is needed.  108 
 109 
The Board and Trevor discussed the Town Plan process, and what could happen in this period 110 
where the plan has technically expired.  111 

 112 
III.1. Other Business 113 

Darryl moved, and Kari seconded, a motion to approve the winter sand pile lease agreement with 114 
David Wimble for the 2017-2018 season. The motion passed 4-0. 115 

 116 
IV. Executive session re contract and pending/possible litigation; pursuant to 1 V.S.A. § 313 (a) 117 
(1) (A) and (E) and (a) (3).   118 

Kari moved, and Darryl seconded a motion to enter executive session. The motion passed 4-0; 119 
the Board entered executive session at 8:58 p.m.  120 

 121 
Kari moved, and Anne seconded, a motion to exit executive session at 9:16 p.m. The motion 122 
passed 4-0.  123 

 124 

In recognition of the evening’s discussion on project management for the Village West sidewalk, 125 
the Board decided to formalize its exploration of an option involving Town and MRVPD staff.  126 
 127 

Darryl moved, and Anne seconded, a motion to continue to the contract amount for the current 128 
phase of the Village West sidewalk project and to then explore alternative municipal project 129 

management options moving forward in subsequent project phases. The motion passed 4-0.  130 
 131 

Kari moved, and Anne seconded, a motion to adjourn at 9:20 p.m. The motion passed 4-0.  132 
 133 
Respectfully submitted,  134 
Trevor M. Lashua 135 
Town Administrator 136 
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