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TOWN OF WAITSFIELD 

 
The Waitsfield Selectboard and Water Commission agreed to a Memorandum of Understanding 
(MOU) in December 2017 that established a contribution from the Town for fire protection, 
clarified the roles and responsibilities of the two bodies, and established an emergency response 
protocol.  
 
What does the fire protection infrastructure consist of? 
The fire protection infrastructure consists of the following: 

• Water pressure and supply – A 407,000 gallon water tank that increases both pressure 
and supply; the original water system design had the tank size at 150,000 gallons.  

• Pipe size – The 23,400 linear feet of 12” diameter water mains ensure delivery of the 
pressure and supply enabled by the tank; six inches in pipe diameter was the size 
originally designed. 

• Fire hydrants – The system includes 28 fire hydrants and five flushing hydrants.  
• High-capacity filling pipe at the Fire Station – The high-capacity pipe allows for quicker 

and more efficient filling of the fire trucks.  
 
How much did the fire protection infrastructure cost? 
The estimated cost to include fire protection infrastructure was $1.36 million. As a percentage of 
the total design, engineering, and construction costs of the municipal water system, fire 
protection costs are 21%. To date, water system users have paid the operations and maintenance 
and debt service costs related to fire protection, though the ability to protect property and its 
value inside and outside of the water service area has broad benefit to the community as a whole. 
Those residences and businesses within a certain distance from the fire hydrants also benefit 
from lower home insurance rates as a result of that proximity to enhanced fire protection.  
 
What is the Town’s fire protection contribution? 
The first annual contribution is $28,820 and is included in the proposed FY19 budget.  
 
How was the Town’s fire protection contribution determined? 
A working group convened by the Selectboard and Water Commission investigated a variety of 
options for the contribution. Those options included a flat annual fee, a percentage tied to 
construction costs, and equivalent residential units (ERUs). The working group developed a 
blended approach that tied the construction cost percentage to equivalent residential units 
(ERUs) – essentially “shares” of water system capacity. The percentage of construction costs for 
fire protection, when expressed as a number of ERUs, creates a system share of approximately 
44 ERUs.  
 
That number (44 ERUs) is then multiplied by the water rates as adopted by the Water 
Commission, and creates the following formula: 44 ERUs X $6551 = $28,820.  
 

1 The $655 is the estimated water rate for FY19 (July 1, 2018 through June 30, 2019); the rate assumes that both the 
Town’s fire protection contribution has been approved by voters and new, large water customers (Lawson’s Finest 
Liquids in particular) are on-line and paying for water use.  
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The Town has not purchased 44 ERUs, in the same sense that a resident or business would 
purchase them.  
 
Will the fire protection contribution change in future fiscal years? 
The rate setting methodology currently in place (and projected to remain so) means that the 
Town’s contribution will decrease as the number of water users increases. With each new user, 
the costs are spread across a broader base, lowering the costs for all users. The expected annual 
decrease in the contribution will not be permanent, as changes in rate setting methodology or a 
plateau in the number of system users, for example, can level out or increase costs – though 
neither scenario is anticipated in the short-term.  
 
Does the fire protection contribution have anything to do with the large-scale water main break 
and the debt incurred from it? 
The fire protection contribution is separate from the disposition of the remaining water main 
break debt (between $115,000 and $123,000) incurred as a result of water line damage caused by 
VTrans and a contractor it hired. In October 2017, the remaining water main break debt was split 
between the Town (65%) and Water Commission (35%). The Town will take out a five-year loan 
to cover the debt, with the principal and interest payments assigned to each entity based upon the 
percentages described. The FY19 budget includes an amount (nearly $18,000) sufficient to cover 
the Town’s share of principal and interest (presuming no large and sudden changes in interest 
rates).  
 
What, briefly, are the roles and responsibilities of the Selectboard and Water Commission as they 
relate to the municipal water system? 
The Selectboard appoints and/or removes the Water Commissioners; reviews requests from the 
Water Commission to borrow monies for expansion or repair; submits long-term borrowing 
questions to voters; holds public hearings and acts upon changes to the water ordinance; and has 
general supervision of the affairs of the Town.  
 
The Water Commission enacts regulations and policies governing the orderly, safe, and efficient 
operation of the water system; proposes additions, deletions, and amendments to the water 
ordinance; ensures compliance with all relevant and required State and Federal laws, rules, 
policies,  and permits related to the provision of potable water and fire protection capacity; and 
establishes and collects water rates and fees.  
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