
 

WAITSFIELD PLANNING COMMISSION 1 

Draft Meeting Minutes 2 

Tuesday, July 17, 2018 3 

 4 
1. CALL TO ORDER:  7pm. 5 

MEMBERS PRESENT:  Duncan Brines, Bob Cook, Jordan Gonda, Ann Marie Harmon, Steve 6 
Shea, and Brian Voigt. 7 
MEMBERS ABSENT:  Fred Gilbert.  8 
STAFF PRESENT:  Susan Senning. 9 

OTHERS PRESENT:  None. 10 

 11 
2. REVISIONS TO AGENDA, IF ANY – Ms. Gonda added an item to update the members on the 12 

hiring subcommittee who is searching for a new PZA. The advertisements have been placed in 13 
various online and media platforms. There are two potential candidates who will be interviewed. 14 

The hiring committee will make a recommendation to the PC, who can review the applicant and 15 
vote to support or not support his/her hiring by the Selectboard. Mr. Shea encouraged the 16 

committee to get Ms. Senning, the outgoing PZA’s, input as someone who has been in the position 17 

for seven years if they have not already done so. The timeline will hopefully mean someone new 18 
is in the position by the end of August. 19 

 20 

3. PUBLIC FORUM – None. 21 

 22 

4. APPROVAL OF MINUTES – Mr. Shea moved to approve the June 19, 2018 minutes as 23 

amended. Mr. Cook seconded and all voted in favor. 24 

 25 
5. OTHER BUSINESS AND BOARD/COMMITTEE MEETINGS –  Ms. Harmon presented an 26 

article from The Times Argus June 15, 2018 issue which presented and discussed the “Out of 27 

Reach” report. She also brought copies of the relevant portions of the report, which focuses on 28 
lack of affordable housing options nationwide and here in Vermont. It included Vermont-specific 29 
data. Mr. Cook asked for clarification on what the “state housing wage” meant; Ms. Harmon 30 

responded that it was what the average rental cost and 40 hours of work per week would result in 31 
for an hourly wage.  32 

 33 
6. REVISIONS TO ZONING BYLAWS/AFFORDABLE HOUSING –  The members discussed 34 

the difference between a “mobile home” and a “tiny home” which included factors such as 35 
whether or not it was permanent or movable/with wheels. They discussed density capacity of 36 

hamlets, and bonuses if the hamlet was for tiny house development.  The members compared 37 
hamlet zoning with mobile home park regulations and Planned Residential Developments 38 
(“PRD”).  There was some discussion about how best to format the Bylaws in doing this revision; 39 

should the hamlet be a new conditional use or should it be a subsection of the PRD provisions?  40 
The members decided to define tiny houses as single-family dwellings 500 square feet or less. 41 
 42 
The members discussed criteria for the hamlet map. Will the criteria end up including more than 43 

Subdivision Regulations?  Or would it make more sense to cross-reference to the Subdivision 44 
Regulations?  These considerations will remain on the table as they deliberate over how to move 45 
forward and amend the Bylaws.  Other options for consideration are: does the individual have to 46 

own the land or would it be a homeowner’s association; would a hamlet be a subdivision with a 47 
reduced minimum lot size?  The PZA recommended that, now that the members are more familiar 48 



Waitsfield Planning Commission 
July 17, 2018 Meeting Minutes 

Page 2 of 2 

 

with this subject and material, they refer back to the Burnt Rock study to see how they proposed to 1 

format the regulations. 2 

 3 
7. COMMUNICATION OF CURRENT WORK PLAN – The members reviewed the draft memo 4 

that Mr. Brines drafted and Ms. Gonda revised.  They wondered about the timing of the memo and 5 
work plan.  The PZA will make revisions and send to the Town Administrator for the next SB 6 

meeting agenda. 7 

 8 
8. ADJOURNMENT— Ms. Gonda moved to adjourn the meeting at 9:10pm, Dr. Voigt seconded, 9 

and all voted in favor. 10 

 11 


