TOWN OF WAITSFIELD
SELECTBOARD MEETING
Monday, November 5, 2018, 6:30 P.M.
Waitsfield Town Office
Selectboard Members
Paul Hartshorn, Chair
Sal Spinosa, V. Chair
Kari Dolan
Darryl Forrest
Jon Jamieson
All times are
approximate.
Changes in the items and
order of the agenda may
occur.

Town Clerk/Asst.
Treasurer
Jennifer Peterson
Town Treasurer/ Asst.
Clerk
Sandra Gallup
Town Administrator
Trevor Lashua
Planning & Zoning
Administrator/E-911
Coordinator
Christopher Damiani

Agenda
I.

Call to Order: 6:30 P.M.

II.

Regular Business.

1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). (5 +/- min.)
2. Public forum. (5 +/- min.)
3. Mad River Recreation District – Annual Visit (25 +/- min.)
4. Introduction of Proposed Water Ordinance Revisions. (30 +/- min.)
5. Personnel Policy Update – Introduction of Final Revisions. (25 +/- min.)
6. Appointment of E-911 Coordinator. (5 +/- min.)
7. Bills payable and Treasurer’s warrants. (5 +/- min.)
8. Minutes of 10/22 /18. (5 +/- min.)
9. Selectboard roundtable. (10 +/- min.)
10. Town Administrator’s report. (5 +/- min.)
III.

Other Business.
1. Correspondence/reports received.

IV.

Executive session

Road Foreman
Rodney Jones
Fire Chief
Adam Cook

[Listed, but not anticipated].

IV.

Waitsfield Town Office
4144 Main Street
Waitsfield, VT 05673
(802) 496-2218
www.waitsfieldvt.us

Adjourn.

Waitsfield Town Administrator’s Report
November 5, 2018
II. REGULAR BUSINESS.
Item II.3. Mad River Recreation District – Annual Visit.
Liza Walker, Mike Nucci, and Jeff Whittingham will be appearing before the Selectboard as part of the
District’s annual visit.
Recommendation:
No formal action is required at this time.
Item II.4. Introduction of Proposed Water Ordinance Revisions.
Proposed amendments to the water ordinance, approved by the Water Commission, are enclosed. The proposed
changes are highlighted in yellow (digital copy) or gray (paper copy). Members of the Water Commission have
been invited to discuss the proposed changes on Monday.
A copy of the amendments has been referred to the Town Attorney for review.
A proposed process for Selectboard review and action is as follows:
• 11/05/18 – The ordinance amendments are presented to the Selectboard.
• 11/19/18 – The Selectboard discusses the amendments and any feedback from the Town Attorney.
• 12/03/18 – The Selectboard continues its discussion, if necessary, and acts on the proposed amendments.
If additional changes are desired, the ordinance may be referred back to the Water Commission. The
Board may also choose to adopt with or without any further modification.
• 12/04/18 – If adopted, notice of the proposed amendments will be posted in five “conspicuous” places
around Waitsfield, as well as the Town’s website. The notice will include information on where to find a
complete copy and whom to contact with questions or concerns.
• 12/13/18 – The notice posted around town and on the website is published in the Valley Reporter.
• 01/17/19 – The final date for an appeal to be filed; a petition signed by at least five percent of registered
voters is required. If an appeal is filed, the vote would be by Australian ballot and occur at Town
Meeting (03/05/19).
• 02/01/19 – If no appeal is filed, the ordinance becomes fully effective as amended.
Recommendation:
No formal action is required at this time, though the Board could discuss whether or not to hold a public
hearing (not required) on the proposed amendments on 12/03.
Item II.5. Personnel Policy Update – Introduction of Final Revisions.
A cover memo detailing proposed changes to the Personnel Policy is enclosed. The proposed revisions cover
the sections not included in 2017’s rather extensive renovation of the policy. The changes are highlighted –
yellow in digital copies, gray in paper versions. VLCT’s recently updated model personnel policy was used as a
guide, along with past research and best practices. At least two of the changes are driven by legislative action
taken during the 2018 session.
Using the process from 2017 as a guide, the proposed review and adoption process is the following:
1.) Proposed revisions are presented and discussed at the 11/5 Selectboard meeting.
2.) A copy of the proposed revisions is given to employees to review and provide feedback on.
3.) Any changes, additions, or deletions identified by the Board or staff will be reviewed and prepared for
discussion on 11/19.
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4.) If the Board is comfortable with the proposed revisions on 11/19, the draft will be forwarded to the
Town Attorney for review.
5.) The Town Attorney’s feedback is reviewed and incorporated (if/when necessary), and the revised policy
is adopted by the Selectboard on 12/3.
Recommendation:
No formal action is required at this time.
Item II.6. Appointment of E-911 Coordinator.
The Town needs to formally appoint Chris Damiani, the Planning and Zoning Administrator, as its E-911
coordinator. This will satisfy the requirements of the E-911 board regarding appointment.
Recommendation:
Consider a motion appointing Christopher Damiani as the Town of Waitsfield’s E-911 coordinator.
Item II. 7. Bills payable and Treasurer’s warrants.
Recommendation:
Approval and signature, where appropriate.
Item II.8. Minutes of 10/22/18.
The draft minutes for the 10/22 Selectboard meeting are enclosed.
Recommendation:
Consider a motion to approve as presented and/or with any corrections or additions.
III. OTHER BUSINESS
Item III.1. Correspondence/Documents/Reports received.
a. Email and attachments from Christine Sullivan, Chair, HUUSD Board, re weighted voting.
b. Email re request for letter of support for MRVTV to be supplied to the FCC during the public
comment period on proposed rule changes impacting public access stations.
c. Invitation from American Legion Post 75, Scout Troup 700, and Cub Scout Pack 798 to attend a
flag retirement ceremony at Couples Field on 11/11 at 1 p.m.
Town Administrator’s Report (II.10; out-of-sequence)
a. November’s Meeting Schedule.
The Board’s November meeting schedule is the following:
• Monday, November 5th – 6:30 p.m. Regular meeting.
• Tuesday, November 13th – 7:00 p.m., Waitsfield Town Offices. Special meeting with the
Selectboards of Fayston and Warren. The purpose of the meeting is to receive a report from a
Planning District subcommittee working on a local option tax proposal.
• Monday, November 19th – 6:30 p.m. Regular meeting.
• Thursday, November 29th – 6:30 p.m. (start time to be verified), Waitsfield Elementary School. The
annual meeting of the Mad River Valley Planning District.
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b. East/Floodwoods Road Bridge Update.
The hemlock planks were delivered this week. Staff is still working to secure a contractor to install the planks.
An update will be available Monday night.
c. Solar-Powered Radar Speed Feedback Signs.
The Town called the nearest representative for the speed sign vendor to discuss fixing the three speed feedback
signs in various states of malfunction. The visit would cost an estimated $2,000, not counting mileage (168
miles one way) or batteries (more than $500, if all three need to be replaced), or a possible return trip if a part
needs to be ordered and installed at a later time. Staff has also reached out to state and regional contacts
involved in the Safe Routes to School program for other options, but so far none have been identified. The
repair costs listed are not included in the FY19 budget.
d. Village West Sidewalk.
The project will be on the Selectboard’s 11/19 agenda for discussion and for possible determination of final
design. Construction is still on track to begin and end during the summer of 2019.
e. Bowen Road Winter Maintenance Agreement.
The Town is still waiting to hear feedback from the other parties regarding level of service for winter
maintenance of Bowen Road.
f. Digital Tax Mapping – 2018 Update.
Preliminary versions of the updated tax maps have been supplied by the vendor (CAI Technologies) to the
Town, and forwarded to the listers and assessor’s office for review and revision prior to finalizing.
Upcoming Potential Agenda Items
Potential agenda items include:
• Village West Sidewalk – final design discussions.
• Water Ordinance revisions/additions (continued).
• Personnel Policy revisions (continued).
• Class 4 Road Policy Update (no timeline established; last action taken in 1987).
• Temporary/Campaign Signs Policy (possibly November, following the elections).
• Presentation of initial proposed FY20 budget and FY20-FY24 Capital Improvement
Program (12/3).
Respectfully submitted,
Trevor Lashua, Town Administrator
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Town of Waitsfield Community Water System
Waitsfield, Vermont
WATER ORDINANCE
(DRAFT POST PUBLIC REVIEW - OCT 2018)
Regulating the Use of Waitsfield’s Community Water System
SUMMARY OF PROPOSED ORDINANCE UPDATES.
The Waitsfield Water Community Water System has been supplying potable water since
fall 2012. Over the last 2 years the Water Commission have reviewed and discussed the
ordinance with the Water System Operator - Simon Operation Services, Mark Johnson RCAP Solutions, Paul Giuliani - Legal advisor on VT Municipal Law, Engineers and
many Water System Customers.
A Public Hearing meeting was set for October 18th at 5:30 PM at the Town Office.
This proposed update to the Water Ordinance has been materially updated in the
following sections:
• Appointment of water commissioners has been updated to require two property
owners or renters to be appointed to the commission.
• Clarifications and expanded language in multiple sections.
• Water Allocation sections requiring that the water commission annually plan
allocation based on town planning objectives, provides for a preliminary and final
allocation and provides for a designated authority to approve smaller allocations.
• Application for service now includes application for allocation as well as
connection to service.
• Connection Fees has been amended to reflect the Commissions reduction in fees
with a charge for the meter and remote meter reader.
• A section for Disconnection has been included for clarification.
• Sections on Steam Thawing, Construction Phase and Seasonal Shutoffs have been
added at the request of the Water Operator.
• Tax Sale and Liens on Real Property section was added based on legal review.
• A section on Fire Suppression System clarifies the requirements for backflow
prevention and annual inspection.
• Language to allow the Water Commission to fund capital reserves dedicated to
servicing debt, anticipated and emergency Water System repairs and
replacements.
All added and modified sections have been highlighted in yellow.

Waitsfield_Water_Ordinance_Draft Post Public Review 10-26-18
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Town of Waitsfield Community Water System
Waitsfield, Vermont
WATER ORDINANCE
(DRAFT UPDATE POST PUBLIC REVIEW - OCT 2018)
Regulating the Use of Waitsfield’s Community Water System
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Town of Waitsfield Community Water System Ordinance
1. General Provisions
All rules and regulations contained herein, together with such additions and amendments as
may be hereafter adopted, are hereby designated as the “TOWN OF WAITSFIELD
COMMUNITY WATER ORDINANCE,” herein alternatively referred to as the “Ordinance.”
This Ordinance is adopted pursuant to 24 V.S.A. §3315 and 24 V.S.A. , Chapter 59, §1971 et
seq., by the Town of Waitsfield Selectboard.
a. The Waitsfield Town Clerk shall file certified copies of the Ordinance, as well as certified
copies of any additions and amendment to this Ordinance as may hereafter be adopted, in
the municipal records and provide the same to the Selectboard, Town Health Officer and
any designated enforcement officers.
b. The principal objective of the Community Water System, as defined herein, is to provide a
potable water supply and fire protection capacity, permitted by the State of Vermont, under
efficiently managed conditions.
c. If there is conflict between the terms of this Ordinance and any other applicable regulation,
by-law, or ordinance, the more strict shall apply.
d. The Ordinance shall comply with Title VI of the Civil Rights Act of 1964 which prohibits
discrimination in a Federally Assisted Program on the basis of Race, Color or National
Origin.
2.

3.

As provided in 24 V.S.A. Chapter 59, this enactment is declared to be a civil ordinance.

The Water Commission
a. The Selectboard shall appoint five (5) Water Commissioners for staggered terms to the
Town of Waitsfield Water Commission. The five Commissioners shall be comprised of at
least two owners or renters with a connection to the community water system.
b. The provisions of this Ordinance shall be evaluated at intervals not exceeding five (5)
years by the Water Commission to assess their continued applicability and appropriateness;
to consider any recommendations proposed for their improvement; and to determine what
changes, if any, are advisable due to advances in technical methods or processes of potable
water treatment, storage, and distribution to the Town.
c. The Water Commission shall be responsible for enacting and promulgating regulations and
policies governing the operation of the Water Department. The Water Commission shall
make and establish all needful water rates for control and operation of the water system. It
shall carry out the duties specifically required of it under state law and the regulations and
policies that it enacts.
d. The Water Commission shall nominate two (2) Commissioners to the Waitsfield Standing
Water Supply Emergency Response Task Force.
Town of Waitsfield Water Ordinance (Draft)
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e. The Water Commission, with the approval of the Selectboard, may contract to sell water to
such customers outside the Town as it may deem beneficial to the Town, providing that
there is, at the time such contract is made, water in excess of that necessary for use within
the limits of the Town. The Owner of extraterritorial Property furnished with Town water
shall consent in writing to the lien for water service charges attaching to the served
Property, and the applicability of all Town water system ordinances, rules and regulations,
which consent shall be recorded in the Land Records of the Town in which the served
Property is located.
f. The Water Commission may prescribe emergency rules governing the supply and use of
water as it may deem appropriate to accommodate water supply emergencies. Such rules
shall be adopted at any duly held meeting of the Water Commission.
g. The Water Commission shall adopt rules of procedure, and shall comply with the
requirements of Title 1, V.S.A., Chapter 5, pertaining to Vermont’s open meeting and
public records laws.
4. Definitions and Abbreviations
Unless the context specifically indicates otherwise, the meaning of the terms and abbreviations
used in this Ordinance shall be as follows:
a.
b.
c.

d.

e.
f.

g.
h.
i.
j.
k.

"Allocation" – The decision by the Water Commission to commit a specified amount
of water capacity measured in ERUs to a specific property.
"Allocation Fee" – A fee for allocation, or additional allocation, of water capacity per
property, specified in ERUs, as established
“Base Fee” – shall mean the debt service, operations and maintenance cost, and
capital reserves multiplied by the ERU allocation over a specified time period that is
assessed to the owner of each unit regardless of whether a meter exists for each unit
or for several units.
“Business Unit” – shall mean any place where business is carried out or where
employees are stationed, including but not limited to an office, store, beauty salon,
gas station, restaurant, school, clinic or any other place that is non-residential and is
separately operated and distinguished from other businesses in the same building.
“Service Stop Valve” – shall mean the valve installed on the service pipe after it
enters a building and before the water meter.
“Cold Weather Construction” – shall mean non-emergency construction work on the
water system during the period from November 15 to April 15 of the next succeeding
year, especially work on distribution mains or service lines during this period.
“Commercial” – shall mean any building for use other than for residential or
agricultural purposes.
“Commissioners” – shall mean the Water Commission of the Town of Waitsfield.
“Community Water System” – shall mean a Public Water System as defined by the
Vermont Water Supply Rules.
“CWS” – shall mean the Community Water System.
“Connection Fee” – shall mean the charge per ERU to connect to the water system.

Town of Waitsfield Water Ordinance (Draft)
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l.

“Corporation Valve” – shall mean the water shut-off valve attached to the saddle at
the water main, to which the water main to the right-of-way is attached.
m. “Cross Connection” – shall mean any direct or indirect pipe connection between the
potable water supply and another supply of liquid or gas.
n.
“Curb Stop” – shall mean the valve on the service line, typically at the edge of the
Town highway right-of-way at the User’s property, which provides water service to
the User.
o. “Customer” – shall mean any individual, group, society, association, firm, company,
corporation, government or governmental division, who receives water service from
the Community Water System and is an Owner, whether or not that individual is the
ultimate user.
p.
“Development” – shall mean any changes to real property that will result in any
additional potable water usage and/or amended State Water or Wastewater Permit
that increases the actual or potential potable water usage on the property.
q.
“Discontinuance of Water Service” – shall mean deliberate interruption of water
service by the Water Commission to the User for any lawful reason, including,
without limitation for reason of delinquent payment, prevention of excessive water
loss, to protect against contamination of the system, or for tampering with water
system.
r.
“Distribution Main” (“Water Main” or “Main”) – shall mean the primary supply pipe
from which service connections are made, to supply water to the User through
service lines.
s.
“Emergency Termination of Water Service” – shall mean execution of an immediate
water service shut-off due to:
i. Water leakage between the curb stop and building
ii. Discovery of a direct and unprotected cross connection
iii. Unauthorized excessive use of water
iv. Violation of special “restrictive use” orders issued by the Water
Commission; and/or,
v. Any other situation that could contaminate or significantly deplete available
water in the system or presents a risk of unreasonable harm, including
financial harm, to the users or the public.
t.
"Enterprise" - shall mean Any project, Commercial or Industrial, planned to house or
otherwise serve a business enterprise
u.
“ERU" – shall mean Equivalent Residential Unit. Water customers other than single
family residences shall have their ERUs calculated by dividing the permitted
wastewater capacity by 245 gallons per day. The minimum ERU per property is one
(1) ERU.
v.
“Extension of Water Main” – shall mean any extension of distribution mains in
accordance with the rules, regulations, standards and specifications of the
Municipality.
w. “Fire Protection” – the required capacity and pressure within the water system to
provide sufficient water to Town fire hydrants and buildings with fire suppression
systems.
x.
“Improved” – shall mean any improvement to the property that will result in any
additional potable water usage and/or amended State Water or Wastewater Permit
that increases the potable water usage on the property
Town of Waitsfield Water Ordinance (Draft)
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y.

“Industrial Facility” – shall mean any structure(s) used or intended for use as a
business enterprise for manufacturing, processing, or assembling any product,
commodity or article.
z.
“Institutional Facility” – shall mean any individual self-contained facility deemed by
the Water Commission to be important to the general health and well being of the
community. Such facilities may include schools, municipal offices, care facilities,
medical facilities, libraries, etc.
aa. “Issuing Officer” – shall mean a person designated by the Water Commission and
approved by the Selectboard to issue a municipal civil violation ticket (civil
complaint).
bb. “May” – is permissive, indicating a choice.
cc. “Main Line” – shall mean the distribution main conduit running from the distribution
main to and including the curb stop at the property line of the User or to the edge of
the right-of-way.
dd. “Municipality” – shall mean the Town of Waitsfield.
ee. “Municipal Office” – shall mean the place designated by the Water Commission to
receive applications for service, receive payments of water bills and where public
notices and notices of discontinuance of service are generated and posted, i.e. the
Waitsfield Town Office.
ff. “Municipal Representative” – shall mean a duly authorized member of the
Selectboard, Water Commission, or their designee.
gg. “Non-Transient Non-Community (NTNC)” – shall mean a Water System as defined
by Vermont Water Supply Rule.
hh. “Operator” – shall mean the person(s) designated by the Water Commission to
operate the water system and certified by the Vermont Water Supply Division.
ii. “Owner” – shall mean the person, firm, corporation, trusteeship, or governmental
agency that has title to the property that is served by the water system and who is
ultimately responsible for payment of all rates, fees and charges.
jj. “Person” – shall mean any natural person, corporation, municipality, partnership,
unincorporated corporation other legal entity, including the State of Vermont and any
department, agency or political subdivision thereof.
kk. “Potable Water” – shall mean water suitable for drinking
ll. “Property” shall mean the physical area of land or building on a parcel served by the
community water system.
mm. “Reasonable Hours” – shall mean between 8:00 a.m. and 8:00 p.m.
nn. “Residential Unit” – shall mean a livable abode, which includes, at a minimum, a
kitchen or kitchenette, bathroom, and bedroom or other room that serves as sleeping
quarters.
oo. “Saddle” – shall mean the mechanism for attaching a smaller service line to a larger
water line; a circular device bolted or otherwise attached to the water main through
which a hole is drilled in the water main to supply water to the service line.
pp. “Service Lines” – shall mean the conduit connected on one end to the curb stop and
the other end terminating just inside the Owner’s building, at the service stop valve
and including the connection to the water meter, to provide water service.
qq. “Shall” is mandatory.
rr.
“Subdivision” – shall mean the division of any land, parcel, or area of land into two
or more lots or parcels for the purpose of conveyance, transfer, improvement or sale,
Town of Waitsfield Water Ordinance (Draft)
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which may include appurtenant roads, streets, lanes, alleys and ways, dedicated or
intended to be dedicated to public use.
ss. “Tenant” – shall mean a person who occupies property rented from an Owner.
tt. “Tap” – shall mean any connection of a service line or extended main to the
distribution main.
uu. “Unconnected Properties” – shall mean those properties, which do not receive water
service.
vv. “Unit” – shall mean any building or specific portion thereof which is separately
identifiable as:
i. Residential: Self-contained facility for one family (house, duplex,
apartment, condominium).
ii. Commercial: Individual, self-contained facility or business such as a store,
motel, hotel, garage. For hotels and motels, each room shall equal 1/2 unit.
iii. Industrial: Individual self-contained facility for use in manufacturing or
industry.
iv. All unit designations shall be as determined by the Commissioners.
ww. “Usage Charge” – shall mean the charge for water usage over the water allocation
included in the base fee.
xx. “User” – shall mean any person who receives water from the Community Water
System (CWS) through a pipe connection.
yy. “Water Administrator” – shall mean the person who has been duly authorized to send
out water bills, issues notices for disconnection of water, and otherwise assist the
Water Commissioners in the operation of the water system.
zz. “Water Commission” – shall mean the commissioners appointed by the Town of
Waitsfield Selectboard.
aaa. “Water Allocation and Connection permit” – shall mean the permit issued by the
Town of Waitsfield for the water allocation and approval to connect to the Water
System that shall run with the property.
bbb. “Water Shut-Off Notice” – shall mean notice of discontinuance of service.
ccc. “Water Service Area” – shall mean the area defined in Attachment #1.
ddd. “Water System-Municipal” – shall mean the potable water system owned and
operated by the municipality through its Water Commission. This system includes
all sources, pipes, storage and treatment facilities that convey potable water between
the source and the curb stop.
eee. “Water System-Private” – shall mean any water system located on the customer’s
premises or property not supplied or owned by the municipality and not part of the
community water system. The system may be potable or non-potable.
fff. “ANSI” – shall mean American National Standards Institute.
ggg. “ABPA” – shall mean the American Backflow Prevention Association.
hhh. “ASME” – shall mean American Society of Mechanical Engineers.
iii. “ASTM” – shall mean American Society of Testing and Materials.
jjj. “SSE” – shall mean American Society of Sanitary Engineering.
kkk. “AWWA”– shall mean American Water Works Association.
lll. “GMWEA” – shall mean the Green Mountain Water Environment Association, Inc.
mmm. “GPD” – shall mean Gallons Per Day.
nnn. "GPQ" - shall mean Gallons per Quarter
ooo. “NPC” – shall mean National Plumbing Code.
Town of Waitsfield Water Ordinance (Draft)
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ppp. “VRWA” – shall mean the Vermont Rural Water Association.
qqq. “NEWWA” – shall mean New England Water Works Association, a section of
AWWA.
rrr. “NFPA” – shall mean National Fire Protection Association.
sss. “UL” – shall mean Underwriters Laboratory.
5. Connection to Community Water System
a. The Water Service Area boundaries of the Waitsfield Community Water System are shown
on the map identified as Attachment #1. A larger and clearer copy of this map may be
seen at the Waitsfield Town Office.
b. Within the Water Service Area boundaries, any new or improved structure, the useful
occupancy of which would increase the actual or potential potable water usage beyond the
capacity of any existing well or spring on the property must be connected to the
Community Water System. No new drilled wells, dug wells or springs shall be permitted
as a potable water supply within Water Service Area boundaries. A replacement well is
permitted providing:
a. The existing well has failed
b. No encroachment of replacement well head protection zone on to an adjoining
property
c. In the Water Service Area of the Community Water System service area, any wells or
springs currently being used as sources of potable water may continue to be so used, but
further development or replacement of these wells or springs as water sources shall be
prohibited.
d. Any owner that wishes to connect to the Community Water System may apply, by way of
an accurate, complete and proper application, to be connected in accordance with the
terms, regulations, and procedures set forth elsewhere in this Ordinance.
e. Any owner of property located within the Water Service Area whose dwelling or other
occupied building requiring plumbing is 500 feet or more from an existing water main may
request a variance from Water Commissioners to install a drilled well if the new well
shield does not impact a neighboring property. The Commission shall not unreasonably
withhold approval of such variance. The Commissioners shall notify the Vermont
Department of Environmental Conservation (DEC Water Supply Division) of any such
request prior to making any decision. The Commissioners shall provide written notice of
the variance application to all abutting landowners no less than 14 days prior to the Water
Commission meeting at which the application will be considered. The owner will have to
apply to the Water-Wastewater Division Regional Office for a water well permit. The
Commissioners may attach reasonable conditions to the grant of a variance under this
section.
f. Connected properties may continue to use existing wells and springs only for non potable
use and only if an inspection by Water Commission personnel for unpermitted cross-

Town of Waitsfield Water Ordinance (Draft)

9

connections has occurred and a licensed plumber has certified that such cross connections
do not exist.
g. Properties connected to the water system are not permitted to reconnect to an existing or
new well.
h. The fees set out in Appendix A shall be based on the Permitted Wastewater Capacity of the
property converted to ERUs. In the event the property does not have a Wastewater Permit
the Water Commission shall calculate the allocation based on the VT DEC EPR rules for
Wastewater Permits.
i. Water System connections, the permitted use of existing wells and springs, and the
granting of variances under Section 4(e) shall be allowed only if consistent with the terms
of the September 12, 2005 Waitsfield Local Board of Health order which identifies an
“emergent condition” within a part of the Water Service Area.
6. Water Allocation
Allocation Policy: Prior to the start of a new fiscal year the Water Commission shall determine
the uncommitted reserve capacity and any designated allocation pools for the following
categories:
i.
ii.

iii.

Municipal, educational, institutional, or special projects
Projects within the existing village core defined to include the following districts based
on the zoning district boundaries:
a. Village District (includes Village Business District and Village Residential
districts
b. Irasville Village District
Outside the water service area

In each category, the Water Commission may choose to divide the pool into subsets for
residential and enterprise uses.
Unallocated, permitted capacity shall be allocated according to the following:
Preliminary Allocation (subject to an application fee)
i.
ii.

If 1,000 GPD or less, granted by the Water Commission’s designated authority when
an application is submitted.
If greater than 1,000 GPD, granted after an application is reviewed and approved by
the Water Commission.

Final Allocation (subject to an allocation fee).
Final water allocation shall not be granted without a corresponding State Wastewater Permit.
Base Fee is due prior to receiving a certificate of occupancy or Department of Health Lodging,
Restaurant, Bar or Processing permit.
Town of Waitsfield Water Ordinance (Draft)
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If there is not adequate capacity in the designated allocation pool to fulfill the requirements of
a project, the Water Commission's designee or the Water Commission shall deny the
application.
All allocations to projects shall be based on the calculated ERU as determined by the most
current Vermont State wastewater regulations.
For properties connected to the Community Water System prior to 1st October 2018 the
allocated ERU for each property shall be the total ERU's used in the prior quarter billing.
7. Project Allocations
During the ensuing fiscal year, the Water Commission may grant allocations for individual
projects within the Water Service Area (see exceptions below). No allocations shall be granted
beyond the capacity assignments made to the allocation categories as defined above. The
Water Commission shall act on all applications on a first come, first served basis, or as
directed by the Town Zoning and Subdivision Ordinances, as soon as practical, but no later
than sixty (60) days after it receives an application. The Water Commission may attach
conditions related to water infrastructure (e.g., line improvements, pump station
improvements, future tie-in provisions, etc.) to allocation approvals in order to achieve the
goals and policies of the Town Plan.
8. Allocation Details
The Water Commission may grant an allocation to a single residence, enterprise, multi-unit
building, to a proposed change of use, or to an entire subdivision. In the case of a proposed
change of use or subdivision the required allocation shall be a total of all proposed uses. In all
cases if an allocation is granted, the Water Commission shall make allocations to individual
buildings or to individual units in multiple unit buildings and not as a lump sum to be used at
the owner or developer's discretion.
The allocation shall be considered as "used" by the building either when the water meter
serving the building or individual unit is installed. Until the meter is installed, the allocation is
subject to Holding Fees. After installation of the meter or after receiving a certificate of
occupancy, or a permit from the Department of Health for a Lodging, Restaurant or Bar, water
usage is subject to the water system's water use fees in accordance with the rate table in
Appendix A of this ordinance.
If an allocation is not used within three (3) years of the date the allocation is granted by the
Water Commission, it shall expire and revert to the Water System's Uncommitted Reserve
Capacity. There shall be no refund of any allocation or holding fees paid on the reverted
allocation. The Water Commission may grant extensions if it finds that the holder of the
allocation has been working diligently to implement the project and no relevant local or State
approvals have expired. The Water Commission shall not be obligated to approve an
extension.
9. Exceptions for Allocations Outside of the Service Area
The Water Commission may grant allocations for an expansion of an existing use or a new use
outside of the service area within the Town of Waitsfield.
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The Water Commission, with the approval of the Selectboard, may grant allocations for an
expansion of an existing use or a new use outside of the service area outside of the Town of
Waitsfield.
10. Application for Service
Persons wishing to use the water system, or increase their property allocation shall apply to the
Water Commission using the Water Allocation and Connection application (See Appendix B).
The application shall include:
1. A calculation of the GPD as determined by the most current Vermont Department of
Waste Water Supply rules to be generated by the project.
2. All calculations required above for developments requiring more than 1,000 GPD shall
be certified by an engineer registered with the State of Vermont.
3. Plans and specifications for the construction of building plumbing fixtures (from the
buildings to municipal lines) and any municipal extensions, including pump stations,
required to service the development shall be prepared by a Vermont registered
engineer. These plans shall also address any necessary improvements to existing public
or private infrastructure. Improvement plans for existing infrastructure need not
address the entire municipal water system, and may focus on necessary improvements
that are proportional in nature to the proposed development. This requirement to
submit plans and specifications may be waived by the Water Commission.
Completed water applications shall be returned to the office of the Town Administrator and
marked with the time and date received in the Town Offices.
11. Shut-Off and Restoration of Service
Fees regarding non-payment of water rates shall be assessed in accordance with 24 V.S.A.
Chapter 89 and Chapter 129. Except as provided in 24 VSA § 5143, the Water Commission
may shut off water service for violation of special “restriction of water use” notices, or for
continued violation of these regulations. After correction of the cause for water shut-off by the
customer and on request by the customer for restoration of service, a turn-on/reconnection fee,
plus any other applicable unpaid fees shall be due and payable before service will be restored.
12. Connection Fees
a. A connection fee shall be due and payable to the treasurer of the municipality before a new
service connection is constructed and only after the Water Commission has approved the
connection. Water service shall not be provided until the Water Commission has installed a
meter in the building to be served. Whenever feasible, a meter shall be installed in
accordance with applicable requirements within fifteen (15) working days of the Water
Commission’s receipt of a request for a meter installation provided all applicable fees have
been paid to the municipality and the service line installation work is deemed satisfactory
by an appropriate representative of the Water Commission. The amount of the fees shall be
established by the Water Commission, which is authorized to establish or amend water
connection fees from time to time by majority vote of the Commission members.
b. The cost of any extension of the water lines to provide for new users shall be borne by the
persons to be served by the expansion. Any payment for linear extensions shall not be
construed as payments toward allocation or holding fees.
Town of Waitsfield Water Ordinance (Draft)

12

c. The Waitsfield Community Water System shall provide the meter and the remote meter
reader at the owner's cost.
d. The owner shall provide:
i. Excavation of the distribution main and tap. All work done on or around the water
line must be done by qualified personnel approved by the Operator and meeting all
AWWA standards.
ii. Saddle, corporation, piping to curb stop and curb stop. (see Section 12, Curb Stops)
iii. Excavation of the water line into the building.
iv. Labor and materials to install water line from water main into the building.
v. Labor and materials for all backfill including sand or stone fill around piping as
required. Inspection and approval of water line by Operator required prior to
backfill.
vi. 2 shut-off valves for meter isolation.
vii. A back-flow prevention device.
viii. A pressure reducing valve.
13. Curb Stops
Curb stops shall be installed at the property line of the right-of-way in which the main water
distribution line lies and shall be under the municipality’s control and ownership. There shall
not be a waste port for draining water from the service line unless the Water Commission is
satisfied that the top of the highest water table is at least 12 inches below the bottom of the
valve.
14. Disconnection
a. An owner of any water allocation who has requested and been granted removal from the
water system shall continue to be charged Base Fee for as long as they maintain that
reserved allocation. Any outstanding debt (bond) fee will continue to be charged until the
debt (bond) is retired.
b. If the reserve on this allocation is surrendered it shall revert back to the Community Water
System at no cost to the Community Water System. In surrendering the water allocation,
the customer will continue to be responsible for the debt service component of the Base
Fee. Requests to surrender an allocation shall be done in writing and approved by the
Water Commission.
c. Water allocations and allocation reserves are deemed appurtenances to specific property
and may not be assigned or transferred independently of a transfer of such property.
Allocation between Owners is prohibited.
15. Ownership and Maintenance of Service Lines
a. The line from the water distribution main to the curb stop shall be owned, operated and
maintained by the Waitsfield Community Water System.
b. The service lines shall be paid for, installed, operated and maintained by the owner. The
cost of repairing or replacing the service line (from the curb stop to the building) shall be
the responsibility of the owner.
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c. Service lines paid for and installed by the Community Water System in the water service
area as part of the initial system development will be owned, operated and maintained by
the Community Water System. The cost of repairing or replacing these service lines shall
be the responsibility of the Community Water System.
d. Existing water main(s) and service lines in former Public Community Water Systems and
Non-Transient Non-Community properties shall be operated and maintained by the Owner.
The cost of repairing or replacing the water main or service line shall be the responsibility
of the Owner.
e. The minimum service line diameter for a single family residence shall be ¾ inch; all
service lines installed, and all fittings, shall conform to AWWA Standards, ANR Water
Supply Division rules and technical standards, Vermont Statutes and the Water
Commission’s standards. The Water Commission may require a larger than ¾ inch internal
diameter service line when the demand flow rate will exceed 15 GPM (gallons per minute).
In a new development, the Water Commission may permit the developer to install the
water main if done in accordance with acceptable standards and under the supervision of
the Operator.
16. Service Line Leaks
a. In the event a leak is discovered in a service line, water service shall be shut off by a
municipal representative and restored after the repair is made. The owner of the service
line is responsible for the cost of locating, repairing and/or replacing the service line,
unless it is owned by the Town. Also, if a service line is discovered or known by the
Water Commission to be constructed of materials not meeting the Community Water
System’s materials standards, the Water Commission may require the owner to replace the
entire line with approved pipe materials regardless of whether or not the line has leaked in
the past.
b. In the event a leak is discovered in a service line where there are multiple meters, upon
notice from a municipal representative the owner of the service line after the master meter
shall be responsible within fourteen (14) days for the cost of locating, repairing and/or
replacing the service line, unless it is owned by the Town. A fee of $20 per 1,000 gallons
will be charged on all water leaked after the initial fourteen (14) day period.
17. Steam Thawing of Frozen Water Service Lines
a. When a service line freezes, it may not be possible to determine where the freezing has
occurred until the shut-off has been tested and the pipe has been thawed.
b. Electrical thawing is prohibited.
c. If it is determined the service line was frozen only on the Customer’s side of the shut-off,
the Customer is responsible for thawing the pipe. Additionally, it shall be the Customer’s
responsibility to excavate the pipe as soon as possible and/or to take such steps as will
prevent the freezing from recurring.
d. If it is determined the service line was frozen only on the water system’s side of the shutoff, the water system shall be responsible for the cost of steam thawing the service line.
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e. If it is determined the service line was frozen on both sides of the shut-off the Customer
shall be responsible for one-half of the cost of steam thawing the service line. The
Customer will be responsible for one-half the cost of labor and equipment provided by the
water system.
f. The Water Commission recommends that, when service pipes have frozen, the Customer
run water continuously through the pipes until the conditions which caused the freezing
have changed, in order to prevent the re-freezing of pipes. Under this circumstance, the
Water Commission shall issue a written permit to the Customer allowing this to be done.
g. Where the freezing is determined to have been on the Customer’s side of the shut-off, the
Customer will be liable for the water charge for the water run for this purpose.
h. Where the freezing is determined to have been on the water system’s side, the Customer
will receive credit for the additional water charge for the water run for this purpose.
i. Where the freezing is determined to have occurred on both sides of the shut-off the
Customer will be responsible for half of the additional water charge applicable when water
is run for this purpose.
j. Where necessary, the Water Commission will determine the additional amount of water
run to prevent re-freezing.
18. Service Line Trench
In the event a leak is discovered in a service line, water service shall be shut off by a
representative of the Water Commission and restored after the repair is made. The owner is
responsible for the cost of the repair or replacement of the service line, unless it is owned by
the Community Water System. Also, if a service line is discovered or known by the Water
Commission to be constructed of materials not meeting the Community Water System’s
materials standards, the Water Commission may require the owner to replace the entire line
with approved pipe materials regardless of whether or not the line has leaked in the past.
19. Stop Valve
Every water service line shall require a service stop valve (rated at 250 pounds per square inch
pressure) located inside the building near the service entrance, easily accessible, protected
from freezing, and installed on the inlet side of the water meter as close to the foundation wall
as practical. The installation, maintenance, operation, repairs and replacement of this valve is
the responsibility of the owner. There shall not be any connections in an incoming service line
that are not metered.
20. Construction Phase
a. Construction Phase
After all permits and approvals for construction are obtained, construction may begin.
b. Pre-Construction Meeting
It shall be the responsibility of the Owner to schedule a pre-construction meeting between the
Owner or Owner’s agent, the contractor(s) and the Commission's authorized agent at least
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fifteen (15) days prior to beginning an excavation relating to installation of any water lines or
appurtenances(s). It is understood that the Contract Agreement between the Town and the
contractor, if applicable, is executed prior to the pre-construction meeting.
1. The purpose of this meeting, which shall be held at the site of the planned project with
the approved Final Allocation and Connection Permit on hand, is to review with the
contractor(s) the Commission’s requirements and to familiarize the contractor(s) with
the site conditions, which may, in the opinion of the Commission’s agent, bear review.
2. If there is a change in contractor(s) after the date of the pre-construction meeting, the
Owner shall schedule another pre-construction meeting before commencing/continuing
with construction.
3. During the pre-construction meeting, the Commission’s authorized agent shall keep a
record of all the items discussed and/or required by the Town.
4. The Owner shall attest that it recognizes the authority of the Commission's authorized
agent at the site to halt work if he/she determines that the work is not being performed
in a manner consistent with the standards of the Community Water System or in
accordance with the standards or written specifications to which the Owner has agreed.
The Owner shall further attest that it shall not hold the Town liable for work stoppages
occasioned by such actions.
5. The Owner shall attest that he/she shall not hold the Town liable for loss or damage
that may directly or indirectly result from the performance of the permitted activity.
6. The Owner shall attest that he/she agrees to pay all costs and expenses related to the
permitted work including, but not limited to, street damage, damage to underground
and aboveground utility lines, which result from the performance of the permitted
activity.
7. Winter Shut-Down: The validity of the Water Connection Permit approval shall be
superseded from October 1st until May 1st each year unless an exemption is granted by
the Water Commission.
8. The applicant shall be responsible for scheduling the installation of water system
appurtenances with the Town agent at least fifteen (15) days before beginning the
permitted activities.
c. Construction
The Customer shall pay the entire cost of design and construction of water lines,
appurtenances and extensions of the water system, regardless of whether such construction or
extension is ultimately accepted by the Town after installation.
1. Construction of water lines and appurtenances shall be performed according to the
applicable Town permits and all subsequent written changes or additions thereto which
the Town and the permittee have agreed. At a minimum, all construction piping shall
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be built to the specifications of the Town including a minimum of a ¾” inside diameter
service line made of copper, and if applicable, the Vermont Department of
Environmental Conservation, U.S. Environmental Protection Agency, and any other
State or Federal agencies having jurisdiction of same.
2. Construction of water lines and appurtenances must be inspected and approved by the
Town before being covered.
3. The Customer shall not connect any plumbing connected to the Town water service to
a well, spring or other source of water. Connections to the Town water system shall be
entirely separate from any other water service.
4. Ground wire attachments causing electrolytes shall not be connected in such a manner
as to cause damage to the Town’s water system.
5. Upon completion and approval of the installation and payment of all applicable charges
by the applicant to the Town, and upon the legal transfer of rights-of-way where
required, the installation, as far as the curb stop at the Customer’s property line or other
point agreed upon by the Town, will be maintained by the Town.
6. The Customer shall be responsible for maintaining in good repair all plumbing on the
Customer’s side of the curb stop, or other point agreed upon by the Town and the
Customer. This shall include the maintenance and cost of maintenance for repairing
breaks and/or leaks in, or replacement of, the service line on the Customer’s side of the
curb stop, for repairing or replacing faulty household plumbing, and for repairing or
replacing fixtures which, when not functioning properly, discourage, or tend to
discourage the inspection, removal or replacement of the water meter by authorized
persons.
7. The Customer shall be responsible for all costs of such maintenance whether the
maintenance is undertaken at the Customer’s discretion or upon the order of an
authorized representative of the Community Water System.
21. Cold Weather Construction
New service or extension of mains shall not be constructed during the period November 15 to
April 15 without prior cold weather construction approval of the Water Commission or the
Water Operator. The owner may be assessed an additional charge as part of the connection fee
to cover the additional expense incurred as a result of cold weather construction.
22. Denial or Postponement of Service
The Water Commission may deny or postpone service due to: cold weather, insufficient water,
insufficient pressure, absence of a deposit for service line construction, absence of connection
fee, to prevent contamination through a cross connection, or when the Water Commission
determines that the service line leaks or does not meet the material standards of the
Community Water System.
23. Unauthorized Use of Water
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a. A customer shall not supply water to another party except as the Water Commission may
permit such extended use in an emergency. A person shall not obtain water from any
hydrant or other fixture of the Community Water System without the written approval of
the Water Commission. Any violation of water use shall be grounds for discontinuance of
water service until the matter is resolved to the satisfaction of the Water Commission and
any and all required fees are paid to the treasurer.
b. If at any point a discrepancy is discovered in the assigned ERU and the permitted ERU
allocation, or the property use is in contradiction to the permit, the Water Commission
shall cause the ERU calculation to be updated based upon the permitted wastewater
capacity of the parcel. If no wastewater permit exists, or the use contradicts the most recent
permit, capacity will be calculated and may result in a larger ERU. The Water Commission
shall calculate the corrected allocation based on the VT DEC EPR rules for Wastewater
Permits
24. Restriction or Prohibition of Certain Water Uses
When necessary to conserve the water supply, the Water Commission may restrict or prohibit
the use of hoses, sprinklers and any other non-essential water use or water-using device for all
customers. Such notice shall be posted in at least three (3) places in the municipality where the
public generally congregates or visits and at least once in a newspaper of general circulation
for the area. Violation of a municipal notice, directive or order to conserve water by a
customer after one written reminder by a Water Commission representative shall be grounds
for immediate discontinuance of service. A hearing, if requested by the affected customer,
shall then be held within five (5) days by the Water Commission to determine if the water will
continue to be shut off or water service will be restored. If the Water Commission determines
the shut-off was due to a violation of municipal notice to conserve, all applicable shut-off and
reconnection fees shall apply. If it is determined that no violation occurred, then no shut-off or
reconnection fees will apply and reconnection shall take place as soon as possible but not later
than the following day.
25. Maintenance of Plumbing
To prevent leaks and damage, all customers shall maintain, at their own expense, the plumbing
and fixtures within their own premises in good repair and provide protection from freezing.
The cost of replacement or repair of a meter, backflow preventer, and/or pressure reducing
valve damaged by freezing, or otherwise damaged by customers, occupants or others shall be
paid by the owner on receipt of a bill submitted by the Water Commission. Water conserving
devices meeting all applicable State and Federal standards shall be used whenever fixtures and
faucets are replaced.
26. Cross Connections, Protected
A connection capable of permitting backflow from any other source of water to the public
water system is prohibited. Such connections include, but are not limited to, any plumbing
fixture, device or appliance or from any waste outlet or pipe having direct connection to waste
drains or an existing onsite potable water source. If the owner of the building involving such a
connection fails or refuses to eliminate or properly protect the cross connection within a time
period established by the Water Commission, water service shall be discontinued with all
disconnection and reconnection fees applicable once the situation is remedied. Should a
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customer require a cross connection, such a cross connection shall not be created without the
approval of the Water Commission and, if permitted, it shall be protected against backflow
and/or back-siphonage in accordance with accepted cross-connection control methods
established by the Vermont Department of Health. All new connections shall include an
appropriate backflow prevention device installed between the meter and interior household
plumbing. A dual check valve manufactured as per A.S.M.E. specification Number 1024 shall
be installed at all domestic and small commercial services (under 15 GPM flow). Other
backflow devices shall be installed at industrial, commercial or other services greater than 15
GPM flow as required by the Water Commission and as recommended by the Vermont
Department of Health.
27. Fluctuation of Pressures by Customers’ Apparatus
Customers shall not install water pumps or high-rate water consumption devices that will
adversely affect the water system's pressure or operating conditions or use water so as to
unduly interfere with the service of another customer. Where a customer has or proposes to
install apparatus that requires water in sudden and/or large quantities that will reduce the
operating pressure in the main or service line substantially, or cause damage or inconvenience
to other customers or damage to the water system, the Water Commission shall require the
customer to install devices that will confine such fluctuation of demand and pressure to within
reasonable limits determined by the Water Commission. If the customer, after receiving
written notice from the Water Commission, fails to offer an acceptable remedial plan within a
time limit set by the Water Commission, a hearing shall be held within five (5) days by the
Water Commission to determine whether or not service will continue. If waiting five days for
a hearing to be scheduled will, in the opinion of the Water Commission, pose a public health
threat to other customers, then water service shall immediately be discontinued until it is
established at a hearing what action, if any, will be taken. Such action may include
discontinuance of service or restoration of service on receipt of disconnection and
reconnection fees. Restoration of service shall also include assurance of the installation of
proper backflow or other devices to maintain pressure changes within an acceptable range.
28. Safeguarding Water-Using Devices
a. All customers having hot water tanks or secondary systems supplied by automatic make-up
valves shall install and maintain in operating condition appropriate backflow and
temperature/ pressure relief valves to prevent damage to the water device or secondary
system or their appurtenances should it become necessary for the Water Commission to
shut off the water main or water service line and to protect against loss of pressure for any
other reason. Water service supplied to any customer not providing such protective
devices will be done at the customer's risk.
b. A backflow device meeting Standard A.S.S.E. 1012 is required if a dual check valve
meeting Standard A.S.S.E. 1024 does not exist on the boiler. The Town shall not assume
liability, and specifically disclaims any liability whatsoever, for damage resulting from
backflow/pressure where the protective devices required by this section are absent or fail.
29. Access to Premises
Water system employees, contractual agents of the Community Water System, members of the
Water Commission, with suitable credentials and identification, and upon reasonable notice to
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the building owner(s) and resident(s), shall have access to all premises served water during
reasonable business hours during any day of the week, except on State or federal holidays and
on Sundays (unless an emergency requiring access is reasonably believed by the Water
Commission to exist on those days) for the purpose of inspecting plumbing and fixtures,
identification of cross connections, to set, remove, or read meters, to ascertain the amount of
water used and the manner of use, for measurement, sampling or testing purposes, and to
enforce these regulations. Reasonable notice, except in the case of an emergency, shall be no
less than 24-hours. Reasonable business hours, except in the case of an emergency, shall be
between 7:00 a.m. and 7:00 p.m. If a customer or building occupant prohibits access to the
premises, the customer or occupant must arrange for alternative access to occur within 24
hours, otherwise the Water Commission may direct that water service be disconnected on 48hours written notice, with reconnection subject to all applicable fees. Reconnection shall not
be made until an authorized municipal representative has been permitted to inspect the
premises and finds no valid reason to continue the disconnection of service.
30. Responsibility for Water Charges
The owner served by the water system is responsible for payment of all charges for water
service rendered to the property. The owner is obligated to pay at least the minimum base fee
regardless of whether the residence or business is occupied. Any additional fees established
on meter readings above the allocated quantity of water shall also be charged to the owner and
are due and payable on presentation of a bill.
Where an owner of property served by the water system requests that tenants occupying the
property be billed directly, the owner of the property remains responsible for the payment of
all bills including debt service, operation and maintenance, and any overage of water use as
measured at the master meter.
If property is to be sold or transferred, the Operator must receive a written request for a final
meter reading for prorated bills at least two (2) weeks in advance of the sale or transfer. The
water rates, charges and fees shall be established by the Commission, which is authorized to
establish or amend said rates, charges and fees from time to time by resolution.
31. Billing Procedures
Bills will be issued quarterly to the owner based on the calendar year; the amount will be in
accordance with rates shown in the separate document titled “Water Rates, Special Charges
and Connection Fees” (see Appendix A). Said bills are due immediately and will be
considered in arrears if unpaid within thirty (30) days of the date appearing on the invoice.
Interest will be charged to all bills in arrears at the rate of 18% per annum or the maximum
rate allowed under state law, whichever is less. Bills in arrears shall be due and payable in
accordance with procedures set forth in 24 V.S.A. Chapter 89 and Chapter 129.
32. Seasonal Shut-offs
Any owner requiring a seasonal shutoff will notify the Operator in writing ten (10) days in
advance of shut-off. The fee for seasonal shut-off is stated in Appendix A.
33. Disconnection of Service
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Bills for water service are due and payable to the treasurer when received as indicated on the
statement and shall be considered delinquent when unpaid thirty (30) days following the due
date. Water service may be discontinued: 1) by reason of nonpayment of water bills; 2) to
eliminate a health hazard; 3) for violation of any special order restricting water use; 4) or for
fraudulent use of water.
If the customer requests a hearing, one shall be held by the Water Commission within five (5)
business days of the request to determine if water service will continue to be denied or, if to be
restored, under what conditions. Service, once discontinued, shall not be restored until the
reason for discontinuance of service has been eliminated. Before service is discontinued for
delinquency of payment, the Water Commission shall follow the procedure set forth in 24
V.S.A., Chapter 129. Notice for payment request and shut-off will be mailed at least fourteen
(14) days in advance of the shut-off date. Shut-off on account of delinquency of payment will
not be made on a day immediately preceding a Saturday, a Sunday, or a state or federal
holiday. When the Water Commission dispatches an agent to effect a shut-off caused by
delinquency of payment and, upon arrival, payment is made to the agent for all charges due
including the collection fee as permitted under 24 V.S.A., Chapter 89 and Chapter 129, service
will be permitted to continue. If a violation of rules or emergency incident results in a shutoff, a reconnection charge as indicated on the attached rate schedule will be assessed for
resumption of service in addition to the disconnection charge if the problem is determined to
be the responsibility of the customer except as provided in 24 V.S.A. § 5146.
34. Tax Sales and Liens on Real Property
a. Upon delinquency of payment of a valid bill for service provided to the Owner of the real
estate or other charge for water service properly charged to the Owner of the real estate,
the Water Commission may file notice of a lien or notice of a tax sale upon the real estate
with respect to which the water service was rendered, provided in 25 V.S.A., Chapter 89,
Section 3306. Such notices shall be in the standard form furnished by the Town and
recorded with the clerk of the Town. A copy of the notice shall be mailed to the Owner and
all lien holders or mortgagees of the property. Before filing the lien or deferring the
property for tax sale, the Water Commission shall give the Owner of said property an
opportunity to be heard.
b. If the Owner fails to enter into any agreement for payment of a delinquent bill, or if the
Owner fails to abide by the terms of said agreement, the Water Commission has the
authority to place the real estate up for tax sale, in accordance with 32 V.S.A., Chapter
133, Section 5252, regardless of the total dollar amount of the delinquency and the period
of time for which the Owner has been delinquent, as the Water Commission deems
necessary.
c. The Town also has the authority to foreclose on liens in the same manner as provided by
law for the foreclosure of mortgages on real estate, when such lien has been in effect for
more than two (2) years, 24 V.S.A., Chapter 89, Section 3306 and 32 V.S.A., Chapter 133,
Section 5061. While foreclosure of a lien is generally only undertaken when the value of
the real estate is worth less than the dollar amount of the lien, the Water Commission may
use their discretion to determine what is in the best interest of the Town. Upon full
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payment of all delinquent bills and other charges, the Water shall notify the clerk of the
Town in which the lien was filed that the lien has been discharged.
35. Interrupted or Unsatisfactory Service
If, by reason of shortage of supply or for the purpose of making repairs, extensions,
connections, placing or replacing meters, or for any reason beyond the control of the Water
Commission, it becomes necessary to shut water off in a main or service line, the municipality
will not be responsible for any damages caused by such shut-off, and no adjustment of rates
will be allowed unless the interruption is in effect for a continuous period in excess of ten (10)
days, in which case a prorated adjustment of the minimum base fee will be made on the next
billing. Notice of water shut-off will be issued when feasible, but nothing in this rule shall be
construed as requiring the giving of such notice. The Water Commission will not be
responsible for meeting unusually high water quality standards for specialized industrial
processes for its customers nor will it be held responsible for interrupted service or poor water
quality caused by legitimate use of the fire hydrants.
36. Meters and Related Apparatus
a. General: Where possible, all water will be sold on the basis of base and metered
measurements. When it is impractical to install a meter (including a meter/pit vault) such
as where a freeze free area is not available and on approval of the Water Commission, flat
rate fees shall be used to establish water charges. The Water Commission shall install
meters whenever deemed expedient or appropriate. The customer can receive water
through a meter upon written application to the Water Administrator of the municipality
and after payment of all required fees. The size of the meter will, in all cases, be
determined by the Water Commission and these rules.
b. Meter Setting: Unless otherwise required by the Water Commission, all meters shall be
installed at the foundation wall (or the mechanical room in the case of a slab on grade
building, condominium unit or mobile home) where the building service line enters the
building, and the customer shall provide and maintain a warm and accessible place for it.
The piping arrangement for meter installations shall be in accordance with the
requirements of the Water Commission. A Community Water System representative must
inspect and approve the water meter installation before water is permitted to flow through
it.
c. Repairs and Replacements: For standard house meters (5/8” x 3/4”), maintenance, repairs
and replacements necessitated by ordinary wear will be provided by the Water
Commission. The cost of meter repairs and/or replacement necessitated by freezing, hot
water, or other causes under the control of the customer will be charged to the owner. The
costs of maintenance, repairs and replacements of meters larger than the standard house
meters (5/8” x 3/4”) shall be the responsibility of the owner.
d. Testing: The Water Commission shall arrange for suitable means of testing its meters. All
tests will be at the sole expense of the customer unless initiated by the Water Commission.
The customer requesting a meter test shall make a deposit in an amount established under
“Water Rates, Special Charges and Connection Fees” to cover the cost of removal, testing
and re-installation. If a meter tested at the request of a customer shows the meter does not
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conform to flow criteria established by AWWA standards, the deposit made by the
customer shall be refunded and a new meter installed at no cost to the customer. If the
meter conforms to the standards of these rules, the Water Commission will retain the
customer’s deposit and the meter may be continued in use at the same location. The Water
Commission reserves the right to remove and test any and all meters.
e. Multiple Meters: Water shall not be double metered. Each newly constructed separate
apartment and each residential unit of a townhouse, condominium or duplex building shall
be individually metered. Existing apartments may remain with one meter per building, but
an appropriately sized meter must be installed if not already in place
37. Water Use Adjustments
a. Meter Malfunction or Removal: If a meter is removed from service at the request of the
customer, the customer will continue to pay the base rate plus the O&M fee and the Water
Commission will make an estimate of the water consumption in excess of the base rate
during the period of removal, said estimate to be based on the average consumption for
similar periods for the customer, and the water charges will be computed accordingly. If
the Water Commission initiates the meter removal, water consumption for the period of
meter removal shall not be estimated or charged to the customer
b. Adjustment: When a meter is tested and found to be reading in excess of 2% greater than
water consumption, an appropriate percentage adjustment shall be made to the metered
consumption record of the past billing period and the portion to date of the current billing
period.
38. Fire Hydrants
c. Fire hydrants, whether on public or private property, may not be used for any other
purpose than the extinguishment of fires, normal flushing operations done by the Water
Commission or such purposes agreed to in writing by the Water Commission. In no case
shall fire hydrants be opened by any person other than an agent of the municipality or a
duly-authorized representative of the Fire Department. Hydrants shall not be used for
irrigation, filling of swimming pools, dust control, water games or any other non-legitimate
use. A violation of this provision may be prosecuted as a criminal violation pursuant to 13
V.S.A. §3729 or other applicable provision of Title 13, V.S.A.
39. Fire Suppression Systems
a. Approved backflow prevention devices shall be located so as to provide containment
protection, and may be supplemented with the installation of in-plant protection backflow
protection devices. Only backflow devices approved by the Town shall be used.
b. All approved devices shall allow for accurate testing so as to allow verification of their
performance.
c. In general, protection shall be provided by an air gap or a Town approved RPZ, or DCV
with the manufacturer approved inlet and outlet control valves and four test cocks as a
complete unit, installed in a horizontal alignment, unless otherwise approved by the
Department.

Town of Waitsfield Water Ordinance (Draft)

23

d. The Town reserves the right to prohibit the use of any cross connection protection devices
if the Town determines that such device is found, after subsequent review, to be defective
or to have performed inadequately in the field.
e. No person shall remove or contract with another person for the removal of any required
backflow protection device without obtaining the approval of the Town for the removal of
said device first.
f. It shall be the duty of the customer at any premise where reduced pressure backflow
prevention assemblies are installed to have a field test performed by a certified backflow
prevention assembly tester upon installation and at least once per year, on or around their
annual sprinkler system inspection.
g. Certification must be presented to the Water Operator within thirty (30) days of the
anniversary date of the installation.
40. Tampering with the Community Water Supply System
Tampering with Community Water System property is not permitted. Any valve, pump, pump
house, hydrant, curb stop, water main, municipal service line, meter, below ground meter pit,
tank reservoir or any other appurtenant part of the water system, which is deemed the property
of the Water Commission, shall not be adjusted, operated or tampered with by any person
except those authorized by the Water Commission. If a customer or owner is known to have
tampered with any Community Water System property or its works, such action shall be
grounds for discontinuance of water service, and any cost due to such tampering will be
charged to said customer or person. A violation of this section shall be referred for prosecution
by the appropriate state or federal authorities.
41. Water Main Extension, Plan Approval, Construction
Any person desirous of constructing an extension to the water system shall apply to the Water
Commission. Upon preliminary approval of the application by the Water Commission, the
applicant shall have final plans and specifications developed by a professional engineer having
demonstrated proficiency in water system design and who is registered to practice civil or
sanitary engineering in Vermont. Said plans and a letter describing the proposed project shall
be submitted to the municipal office at least forty-five (45) days prior to the intended date of
construction. Construction shall not commence until approval of the plans has been issued by:
1) the State agency and/or department having authority to approve such projects, and 2) the
Water Commission. All work performed by non-municipal agents, such as developers or
contractors, shall remain uncovered until an authorized Water Commission representative has
inspected the work and indicates general satisfaction with it. When water mains are to be
constructed, the developer shall engage a professional engineer approved by the Water
Commission to observe the construction and ensure that the work proceeds in accordance with
the approved plans. The engineer shall certify to the Water Commission the completeness,
suitability, and adherence to the approved plans and shall include submission of record
drawings to the Water Commission within sixty (60) days of acceptance of the work by the
Water Commission. If the Water Commission believes that the water main extension is not
being constructed in accordance with the approved plans, the Water Commission may engage
a professional engineer to review the work and provide a report to the Water Commission
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regarding compliance with the plans. The cost of the engineer obtained by the Water
Commission shall be the responsibility of the applicant if significant discrepancies are noted
between the Water Commission's approved plans and the constructed water main extension
which are unacceptable to the Water Commission. Any discrepancies noted shall be corrected
by the applicant under the observation of the professional engineer engaged by the
Commission at the expense of the applicant for both engineering observation and construction
correction. Upon the completion of the constructed water mains, final inspections and
approvals and after a two (2) year warranty period the Town shall take ownership of the
constructed water mains in the right-of-way and require permanent easements for access to the
water main if constructed on private land.

42. Materials
All materials used in the construction, repair, or alteration of any part of the water system must
meet existing state and industry standards. If the Water Commission finds that any materials
used do not meet such standards, it may require that the substandard materials be removed and
replaced with materials that meet existing standards. All materials must be compliant with
Vermont’s “No Lead Law,”9 V.S.A. §2470h (2).
43. Protection from Damage; Consecutive Systems
(a) No Person shall maliciously, willfully or negligently contaminate, break, damage, destroy,
uncover, deface or tamper with any structure, appurtenance, or equipment, which is part of the
Water System. A violation of this provision may be prosecuted as a criminal violation
pursuant to 13 V.S.A. §3701, §3784 or other applicable provision of Title 13, V.S.A.
(b) No Person shall make any connection or extension to any part of the Water System so as to
create a “consecutive system”, as defined in the Vermont Department of Environmental
Conservation Water Supply Rule.
44. Enforcement and Penalties
a. Any violation of this Ordinance, except as otherwise specifically set forth herein, may be
pursued as a civil violation utilizing the civil enforcement procedures set forth in 24 V.S.A.
§1974a. Each day a violation continues shall be considered a new violation. In such civil
proceedings, an Issuing Officer or Municipal Official is authorized to recover a waiver fee,
in lieu of a civil penalty, in the following amounts, for any person who declines to contest
a municipal complaint and pays the waiver fee:
First Offense:

$50

Second Offense:

$100

Third Offense:

$150

Fourth and Subsequent Offenses:

$250

Offenses shall be counted on a calendar year basis.
An Issuing Officer or Municipal Official is authorized to recover civil penalties in the
following amounts for each violation:
First Offense:

$100

Second Offense:

$150
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Third Offense:

$250

Fourth and Subsequent Offenses:

$500

Offenses shall be counted on a calendar year basis.
b. Any violation of the sections of this Ordinance set forth below may be pursued as a
criminal violation utilizing the criminal ordinance procedure set forth in 24 V.S.A. §1974:
Section 36
Section 39
Section 42
Any law enforcement officer may issue a criminal citation for violation of the provisions
of this Ordinance referenced above.
c. In additional to the enforcement authority set forth above, the Water Commission shall
have the right to institute any civil action which it deems appropriate to obtain injunctive
or monetary relief, or both.
d. The Water Commission shall, at its sole discretion, provide any person found to be
violating any provision of this Ordinance with written notice stating the nature of the
violation and providing a reasonable time period for the satisfactory correction thereof.
The offender shall, within the period of time stated in the notice, correct the violation.
e. Any Issuing Officer or Municipal Official designated by the Water Commission and
approved by the Selectboard may issue a municipal complaint ticket for violation of the
provisions of this Ordinance.
45. Water Rates, Special Charges, and Connections Fees
From time to time, the Water Commissioners shall establish water rates, special charges, and
connection fees in order to provide for the efficient operation and financial stability of the
water system. When, in the opinion of the Water Commission, existing rates, charges or fees
must be revised, the Water Commission will notify ratepayers of its intent by way of a notice
published in a newspaper of general circulation. Following such notice, the Water Commission
shall convene a warned Public Hearing to explain the proposed revisions and to receive
comments from ratepayers. After taking all comments into consideration, the Water
Commission shall establish rates, charges and fees and will cause notice of same to be
published in a newspaper of general circulation and posted at three (3) places within the water
system service area.
Water rates, charges and fees shall be set, revised, collected and expended by the Water
Commission for the purpose of paying the costs of operating and maintaining the Water
System, paying debt service on obligations issued to finance Water System improvements and
maintenance, and funding capital reserves dedicated to servicing debt, anticipated and
emergency Water System repairs and replacements.
46. Appendices
Appendices are not part of the Ordinance. They are subject to the regulatory and policy
making authority of the Water Commission and may be revised from time to time to meet the
changing needs of the water system.
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47. Publication and Effective Date
a. No section of this Ordinance shall be construed to supersede or replace any Vermont
Statute.
b. This Ordinance shall be incorporated, by reference, in the minutes of the Selectboard
meeting, and posted in at least three (3) conspicuous places within the Town of Waitsfield.
The ordinance, or summary of changes to, shall either be published in its entirety or a
summary of changes published with a reference to acquiring the ordinance in its entirety,
in accordance with 24 V.S.A. §1972 in a newspaper circulating in the Town on a day not
more than fourteen (14) days following the date when the ordinance is so adopted.
c. This ordinance shall become effective sixty (60) days after the date of its adoption by the
Selectboard, unless a petition is filed with the Town Clerk forty-four (44) days after the
date of its adoption. The petition should be addressed to the Selectboard, be signed by at
least five percent (5%) of the qualified voters of the Town, and ask for a special meeting to
be called on the question of disapproving the Ordinance.
d. Questions about the ordinance may be directed to the Town Administrator, Waitsfield,
Vermont, or by calling telephone number (802) 496-2218.
Adopted and signed this _________ day of_________________, 2018 by the Selectboard of the
Town of Waitsfield, Vermont:

Paul Hartshorn, Chair

Salvatore Spinosa

Kari Dolan
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Appendix A – Rates, Special Charges and Connection Fees

Town of Waitsfield Water System
Water Rate, Special Charges and Connection Fees
Water Rates
1. Metered Properties

Effective July 1st 2018

a. Base Fee – per ERU charge that pays the debt service of the Waitsfield
community Water System, the Operation + Maintenance costs and is
inclusive of the first 10,000 gallons per quarter(GPQ)
i. Debt Service:
$476.00 per ERU ($119 per qtr.)
ii. O & M & Reserves
$180.00 per ERU ($45 per qtr.)
iii. Total Base Fee:
$656.00 per ERU ($164 per qtr.)
Paid in advance each quarter.
b. Usage charge over 10,000 GPQ
$6.00 per 1,000 gal
2. Unmetered Use
a. Unmetered use shall only be granted by the Water Commission.
Minimum Charge: The minimum charge will be based on one ERU.
Connection Fee: The municipality will furnish the water meter and remote meter reader,
and the customer will pay the actual costs of water meter, remote meter reader,
appurtenances, and Water Operator time.
Special Charges:
Seasonal shut-off/open trip:
Reconnection trip:
Account Transfer:
Meter Test Deposit:

$25 ($37.50 overtime)
$25 ($37.50 overtime)
$25
$100

Fines:
Charges for disconnection/reconnection resulting from delinquent accounts will be
according to Vermont State Statute Title 24 VSA § 5151.

Rates set by the Waitsfield Water Commission on May 10th 2018

Rates set by Waitsfield Water Commission 12.18.12

Appendix B

Town of Waitsfield Community Water Commission
Water Service Allocation & Connection Permit Application

Property Owner:
Applicant:
Mailing Address:
Property Location:
Phone:
I hereby apply for permission to construct a:

Email:

New Water Service: See Town of Waitsfield Water Ordinance, Sections 9 and Appendix A .
Other: _
Name, address of Contractor, Company or Individual who will undertake the proposed work:
Name
Address:
Phone:
Fax:
Email:
Water Service Information:
1.
Commercial  Residential  Industrial  Other (describe)
2. Type and Size of Service:
3. Permitted or estimated wastewater capacity (gallons per day):
4. Estimated water usage per quarter/year:
5. Water supply pipe diameter (inches):
6. Fire suppression system
Yes
No Details:

_______

Permit Conditions:
1. Work must commence within one year from the date of this permit.
2. The Waitsfield Community Water System must be contacted 15 days in advance for a pre-construction
meeting and construction phase (see Section 19 of the Ordinance).
3. No work may begin without Water Commission approval.
4. Final inspection and approval by Water Commission. is required prior to water service use. Any use without
Approval will be subject to penalties per Water Ordinances.
5. All Allocation and/or Connection fees shall be paid at the time service connection(s) are constructed.
6. Applicant is responsible for all labor and material costs of connection, including the Town supplied meter and
remote reader for each unit, and water operators inspection costs.
Signatures:
I (we) hereby certify that I (we) have read the applicable provisions of the Town of Waitsfield Community Water
Ordinance and I agree to abide by the terms and conditions contained therein, conditions as noted above or
attached to this Permit. Moreover, I (we) certify that the information contained in this application is true and
correct to the best of my knowledge and agree that this permit may be revoked for any negligent or intentional
misrepresentation.
Applicant:
Date:
OFFICE USE ONLY:
Connection Fees: Water $
$
Connection Fees Paid
Check #
Inspected by:
Comments:

Applicant:
Date:
Final Inspection: $
Approved by:
Date
Property Tax I.D.#
Date(s):

Other: $
Water Commission

Date

Appendix C - Customer Inquiry Policy

INTRODUCTION
The Waitsfield Community Water System is a full service water supply system. It is a municipal
entity. The Town of Waitsfield Water Commission serves as the governing body and exercises
its authority by majority vote at regularly noticed meetings. The Water System Operator is
primarily responsible for the operation of the water system on a daily basis. The Town
Clerk/Treasurer's Office is responsible for billing and accounts payable. Records are audited
annually and an Annual Report is published annually in the Waitsfield Town Report.

CUSTOMER SERVICE
It is the policy and the goal of the Waitsfield Community Water System to keep all customers
informed about matters of the water system through the use of public meetings, announcements
in local newspapers and radio stations, Annual Reports, Consumer Confidence Reports and
occasionally by newsletter. However, it is inevitable that not all customers are in fact aware of
all matters. There are also some incidents, such as a leak in the water pipe requiring interruption
of service or other actions that result in customer inquiries or complaints. Except in the case of
an emergency, the Waitsfield Community Water System will make an effort to inform the
customers of interruptions of service.
Therefore, this policy is adopted to guide the appropriate persons in registering, handling and
documenting complaints.

STEPS IN HANDLING COMPLAINTS
The following steps are to be taken by any Waitsfield Community Water System official who
receives a complaint from any source.
1. Listen without interruption. Take notes of the complaint as the problem is being described.
2. Ask questions to clarify the problem if necessary.
3. Determine who the complaint should be referred to, and advise the complainant of your

determination. Refer the matter to the appropriate person, and be sure to provide written notes.
Avoid having the complainant call around to different people.
4. Follow up to ensure customer satisfaction. If the customer is not satisfied with the action
taken or the results, the following contacts should be provided to the customer:
a. Contact the Water Commission at (802) .
b. Contact local Health Officer or State Health Department.
c. Contact the Water Supply Division, 1-800-823-6500.
5. In all cases be sure to document all pertinent information to be kept on file.
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DOCUMENTATION
Many routine questions and minor complaints can be resolved promptly, and there is no
need for documentation. If there is a major complaint or concern it is important to record
the nature of the complaint and the results of any action taken. If the problem is of a serious
nature or requires action by the Waitsfield Water Commission, it should be noted on the
minutes of the Water Commission meetings.

DISSEMINATION
This policy is to be provided to all officers, contractors and others who may be in a position to
receive inquiries, questions, or complaints regarding the water system. It should be reviewed
annually and updated or amended as appropriate.
Adopted
Waitsfield Water Commission

Town of Waitsfield Water
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Appendix D – Water Disconnect Notice
According to Statute, this form must be printed on pink paper

Town of Waitsfield Community Water System
Water Disconnect Notice
Date:
Amount in Arrears: $
Dear Customer:
According to our records, your (water service account is still unpaid. Please make full payment
of the account or contact our office to make satisfactory arrangements before
_. If this is not done, we will no longer be able to extend
credit and will have to discontinue your service, on that day or any one of the following four
business days. (Under the law, “business days” means Monday through Thursday, excluding
legal holidays, when the offices are not open to the public). An unpaid bill is a lien on your
real property, and may lead to tax proceedings.
Special Charges: Section 5151 of Title 24, Vermont Statutes Annotated, provides that we charge
a fee for coming to your location to collect the amount overdue. Also, the same statute
provides that we shall charge a reconnection fee for restoration of service if your service has
been disconnected for nonpayment. These fees are as follows:
Collection Trips - $25.00, regardless of number

Reconnection – During normal hours = $ $25.00, for Overtime =
$37.50 Interest Charged according to Title 24 VSA § 5156.
If payment has already been sent, we recommend that you contact our office to make certain
that payment is recorded on your account by the indicated date as such payment may have
become delayed or lost in the mail. Payment in the mail does not constitute payment until
received by us.
THIS IS A FINAL REQUEST FROM:
Waitsfield Community Water System Billing Department
Town of Waitsfield
9 Bridge Street
Waitsfield, VT 05673
(802) 496-2218
Other Important Information: If you have a question concerning this bill or if you want to seek
an agreement with us to pay the balance due in partial payments over a period of time, you
should contact this office as soon as possible after receipt of this notice. In the event an
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agreement is entered into, failure to abide by the terms of agreement can lead to
disconnection without further notice. If disconnection would result in an immediate and
serious health hazard to you or to a resident within your household, disconnection
will be postponed upon presentation of a duly licensed physician’s certificate.
Appeals: If you cannot reach agreement as to payment of this bill with the department
listed above, you may appeal to:
Water Commission and Selectboard Chairs
Town of Waitsfield
9 Bridge Street
Waitsfield, VT 05673
(802) 496An appeal cannot be taken unless you first attempt to settle with the billing department.
You may appeal only as to the proper amount of your bill or the correctness of
application of the rules and regulations. You may not appeal as to the level or design of
the rates themselves. No charge shall be made for the appeal. However, undisputed
portions of the charges giving rise to this notice must be paid before the disconnection
date given above.
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Appendix E – Water Service Area
The Water Service Area comprises of the Village District West of the Mad River, the
Irasville Village District and three parcels north of the Village District.
This Water Service Area includes the area located within the following boundaries, as
depicted on the Waitsfield Water Service Area Map
A. Village District West of the Mad River: The northern boundary shall be the dividing

boundary between the Waitsfield Elementary School parcel (parcel map #99051.000) and
the Historic Wait House parcel (99052.000), so called, as referenced in the Waitsfield
Land Records Book 21, Page
105. Such boundary shall continue in a westerly direction to a point 1,000 feet from the
centerline of Vermont Route 100; shall then turn in a southerly direction parallel to Route
100 at a distance of 1,000 feet from the centerline to a point where the boundary
intersects with the north fork of Tributary 15, as described in the Town Flood Insurance
Rate Map; shall turn east to follow the center of the stream until its confluence
with the Mad River excluding Parcel
#99117.000 which shall now be in the Irasville Village District; then shall turn north
following the center of the River across Bridge Street (TH#1) and shall then follow the
boundary line of the 100 year floodplain as described on the Town Flood Insurance
Rate Map, to the northern boundary line. Excluded within this district, as described
herein, are those parcels included in the Historic Waitsfield Village District described in
(B) and (C), below.
B. Irasville Village District: This District shall comprise the area located within the
following boundaries: The Mill Brook running out of South Fayston and emptying into
the Mad River on the south; the Mad River from the point of the Mill Brook, so-called,
on the east to a point on the Mad River where it intersects with Tributary 15, as
described on the Town Flood Insurance Rate Map and to include parcel #99117.000;
Tributary 15 to its north fork, then along its north fork to its intersection with the
Waitsfield/Fayston Town line to the point of beginning.
C. The Parcels North of the Village District: Parcel # 99049.00 Mad River Garden

Center, Parcel
#99050.000 Mad River Valley Health Center and Parcel # 99051.000 Waitsfield
Elementary School.
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Appendix F – Penalty and Waiver Schedule
To be developed.
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TOWN OF WAITSFIELD
Memorandum
TO: The members of the Waitsfield Selectboard.
FROM: Trevor M. Lashua, Town Administrator
DATE: November 2, 2018
RE: 2018 Revisions to the Personnel Policy
Revisions to the personnel policy adopted in 2017 covered most, but not all, of the policy’s
sections. The changes in this proposed round of revisions focus on those untouched sections. An
updated sexual harassment policy is included, as is an employee acknowledgement form.
Line and page numbers correspond to the pdf version of the policy.
Lines 294-319, Pages 7-8 – Vermont law requires employers to provide unpaid crime victim
leave for eligible employees. The leave requirement was enacted during the 2018 legislative
session and became law July 1st.
Line 398, Page 9 – The Employee Assistance Program phone number was no longer correct; the
current number is now listed.
Multiple lines between 433-487 (Section X, subsection g), Pages 10-11 – There are multiple
proposed changes to the subsection originally titled, “Prohibition of Harassment.”
• Line 433 – The subsection has been re-titled, “Prohibition of Harassment and
Discrimination” to broaden the intent and reflect the prohibitions of and strengthened
language related to discrimination.
• Lines 433-435 – A brief introductory statement is added.
• Lines 439-441 – Gender identity, veteran status, and crime victim status are added to
the section for better legal and practical compliance.
• Lines 443-446 – A section dedicated to the prohibition of discrimination is added,
similar to the prohibition of harassment paragraph that precedes it.
• Lines 448-449 – The Town’s ability to address harassment complaints is broadened,
and not necessarily confined to the workplace.
• Lines 451-452 – A sentence that did not seem complete or otherwise fit with the
section is removed.
• Lines 453, 454, and 455 – Small changes for clarification, consistency.
• Line 465 – The addition of, “as soon as it occurs,” is meant to encourage harassment
complaints to be reported as soon as possible. The language in the prior version of the
policy encouraged reports to occur before any conduct became, “severe or pervasive.”
• Line 471 – Codifies the practice that complaints may be brought to the Town
Administrator or the Selectboard when the complaint is against the Administrator.
• Line 475 – Change for clarification.
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•

•

Lines 481-483 – Codifies the practice of providing the sexual harassment policy to
employees both with the personnel policy (where it is an appendix) and separately.
Providing a copy of the policy to employees directly is required by changes enacted
and signed into law during the 2018 legislative session.
Lines 485-487 – This section, taken from VLCT’s model personnel policy, attempts
to note the distinction between incidents of harassment and discrimination and
general workplace friction and disagreement.

Lines 489-491, Page 11 – Changes the relevant dates of adoption.
Appendix B – The Town’s sexual harassment policy has been re-written, using the model policy
created by VLCT as a guide. The policy expressly prohibits harassment, provides examples of
harassment, prohibits retaliation for filing a complaint and/or participating in the investigation of
a complaint, lists to whom and where complaints may be made, and specifies that discipline – up
to and including termination – is possible when an employee is found to have engaged in sexual
harassment.
Personnel Policy Acknowledgement – Employees will be required to sign an acknowledgement
form that verifies receipt of the personnel and sexual harassment policies, that employees
understand that the policy is not an employment contract, and that employees are encouraged to
ask questions when the policies (or sections thereof) are not clear.
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Proposed revisions to the policy adopted in November 2017 – from Section 8 to the end. (v.01)
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PERSONNEL POLICIES
I.

PURPOSE: The following Personnel Policies have been developed in the interest of
assuring efficient Town operations, clarifying rules for employee conduct, outlining
employee benefits and their implementation, fostering fairness and promoting high
employee morale.

II.

APPLICABILITY: These Personnel Policies shall apply to all full- and regular parttime employees of the Town. These policies are not intended to apply to other paid or
volunteer, appointed or elected officials. The Selectboard, which adopts these policies,
retains the responsibility for their administration and interpretation.

III.

STATEMENT OF NON-DISCRIMINATION: It is the policy of the Town of
Waitsfield that no eligible person be excluded from participation in or be denied the
benefits of employment with the Town on the basis of race, color, creed, national origin,
sex, sexual preference, age, disability, political affiliation or belief. The Town of
Waitsfield is an equal opportunity employer and complies with the Americans with
Disabilities Act.

IV.

APPOINTMENT AT WILL: Employment with the Town of Waitsfield is considered
“at will,” and not for any definite period or succession of periods unless otherwise
specified by the Selectboard and codified in a contract or other formal work agreement.
Employment with the Town may be terminated either by the employee or by the Town at
any time without notice except as otherwise provided in these personnel policies, state or
federal law, or other contract or employment agreement. Wages or salary and any
accrued and unused vacation leave allowable under these Personnel Policies shall be due
to the employee only to the day and hour of termination.

V.

TERMS OF EMPLOYMENT:
a. Hiring Process – The Selectboard shall be responsible for all recruitment and hiring.
The Selectboard shall be solely responsible for decisions regarding recruitment,
internal promotion, advertising, application forms, interview process, and selection.
b. New Hires – New employees are required to complete form W-4 for payroll tax
withholdings and Form I-9 for verification of United States citizenship or proper
work authorization prior to starting work, in conformance with federal law.
c. Probationary Period – All new employees shall be subject to a six-month
probationary period, followed by an evaluation by the employee’s supervisor.
The probationary period may be extended for an additional period of as much as three
(3) months at the request of a supervisor and with approval of the Selectboard. At the
conclusion of the probationary period, the Selectboard may choose to extend as
described above or terminate at its discretion. Probationary employees are eligible to
use earned leave time with the approval of the supervisor or Selectboard.
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d. Employee Evaluations – Evaluations shall be done annually, or upon request of an
employee or the Selectboard, in a format established by the Selectboard. An
evaluation requested by an employee shall be performed no later than 60 days after
the request is made. The Selectboard may delegate evaluations to an employee’s
supervisor.
e. Termination Notice – Employees who voluntarily separate from employment with
the Town shall give a minimum two (2) weeks of notice in advance of termination.
Employees not fulfilling this requirement will forfeit their right to any accumulated
vacation pay.
f. Hours of Work – Regular work schedules shall be established by the Selectboard.
Road Department personnel are required to be on-call and available for winter road
work and year-round emergencies. Paid leave, including holidays, sick, and vacation
days, shall be counted toward the 40-hour threshold for overtime for non-exempt
employees. Paid leave, including holidays, sick, and vacation days, shall be counted
as hours of work for the purposes of calculating compensatory time for exempt
employees (see Section V.i.). The employee’s hours may be distributed across five
workdays or in any combination deemed necessary by the Selectboard or supervisor.
g. Overtime – Non-exempt hourly employees shall be paid overtime at the rate of 1.5
times (“time-and-a-half”) the regular hourly rate for hours of work performed in
excess of 40 hours in a one-week pay period.
h. Holiday Pay – In the event an employee is called in to work on a holiday, the rate of
pay for actual holiday hours worked shall be equal to 1.5 times the employee’s
regular hourly rate, regardless of whether or not the total hours worked in the week
exceeds 40 hours.
i. Compensatory Time –For exempt employees, compensatory time will be provided
on an hour-for-hour basis for actual hours worked in excess of the employee’s
standard work week, provided that an employee’s standard work week is 20 hours or
greater.
j. Payday – Payday will be on Wednesdays on a weekly basis by direct deposit. Time
sheets shall be due to the employee processing payroll no later than the close of
business on Monday. An employee failing to submit a time sheet may be paid at a
rate and amount equivalent to the employee’s normal work week, with any variations
deducted from or added to a paycheck(s) to follow. Initial payroll for employees will
be staggered by one week.
k. Lateness or Absence – Employees shall notify their supervisor or appropriate
colleagues prior to, or as soon as reasonably possible, if they will be late or absent
from work. Repeated unexcused lateness or absence from work is grounds for
disciplinary action and/or termination.
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l. Training and Professional Development – The Town expects that all employees
will take advantage of training opportunities approved by the Selectboard or
supervisor. Employees will be paid for such time and reimbursed for mileage, meals,
etc., when approved in advance by the Selectboard or supervisor.
VI.

EMPLOYEE BENEFITS:
a. Health Care Benefits – The Town makes health insurance coverage available to all
full-time employees and their families. For the purposes of this section, full-time is
defined as an employee with a regular work schedule of 30 hours per week or greater.
The Selectboard shall annually determine the amount of the Town’s contribution to
health insurance costs, particularly premiums. More information on the health
insurance offerings and premium allocations can be found in Appendix C.
Employees may also elect a waiver of insurance upon demonstration of coverage
from another source, and be entitled to a health insurance buy-out. Details on the
health insurance wavier and buyout can be found in Appendix C.
Retiring employees may continue to obtain their health insurance through the Town
under a “retiree section” of the Town’s group health insurance, if applicable and
available, until they reach the age of Medicare eligibility. An employee who has
retired will be expected to pay the full premium and all other costs for this insurance;
the Town is providing access only.
b. Retirement – The Town participates in the Vermont Municipal Employees
Retirement System, Group B. Participation begins at the start of employment.
Currently, employees contribute 4.875% of wages as a payroll deduction and the
Town contributes 5.50% of wages (these rates are subject to change by the VMERS
Board of Trustees). Details concerning the system are available from VMERS or the
Town Treasurer.
c. Deferred Compensation Plan – The Town offers participation in a deferred
compensation plan. This plan is a voluntary retirement savings program, created
under federal and state law, enabling government employees to contribute as much as
$18,000 (the allowable amount is determined annually under federal IRS rules) of
compensation free from current federal and state income taxes to an investment
savings plan. The amount saved accumulates tax-deferred until the plan amounts are
distributed (generally after retirement). The plan is regulated by the Internal Revenue
Code Section 457 and state law. Details concerning the program the Town offers are
available from the Town Treasurer.
d. Life and Long-Term Disability Insurance – The Town offers participation to
qualified employees (as determined by the insurer’s application process) in a $25,000
life insurance program and a 60% disability income program. Details about the
program the Town offers are available from the Town Treasurer.
e. Uniforms – Road Department employees are provided with uniforms on a weekly
basis.
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f. Commercial Drivers Licenses – Road Department personnel shall be responsible for
maintaining a valid Commercial Drivers License in accordance with state law. After
three years of employment with the Town, the Town will pay for license renewals
necessary for operation of Town equipment, less standard operator’s license charges.
g. Benefit Distribution for New Employees – Coverage under the benefits described in
this section may not apply immediately. The Town’s health insurance buyout may not
be issued until an employee has successfully completed his or her probationary
period.
VII.

EMPLOYEE LEAVE:
a. Sick Leave – An employee may accrue as many as 48 hours (six days) of sick leave
each fiscal year. For the purposes of this policy, a standard day of sick leave is the
equivalent of eight hours and a standard work week 40 hours. For exempt employees
whose regular work week consists of less than 40 hours on average, but is greater
than 20 hours per week on average, the total number of sick leave hours accrued shall
be prorated based upon the average percentage of hours worked in a standard work
week. For example:
1. If an employee works 34 hours per week on average, the accrual rate would be
calculated this way: 34.0/40.0 = 0.85.
2. The prorated number of sick leave hours would be calculated this way:
48 hours x 0.85 = 40.8 hours (or 5.1 days) of sick leave per year. For ease of
administration, numbers should be rounded up or down to the nearest whole
number. In the example, 40.8 hours would become 41 hours.
The table provides examples based on common and/or current work schedules.
Average
Hours per
Sick Hours
Week
Accrual Rate
Sick Hours
Accrued
40.0
1.00
48.0
48.0
34.0

0.85

40.8

41.0

30.0

0.75

36.0

36.0

20.0

0.50

24.0

24.0

An employee may use sick leave for an illness or injury that prevents the employee
from performing the employee’s job duties. An employee may also use sick leave to
attend the following appointments that cannot be held outside normal working hours:
• A medical appointment
• An appointment eligible for short-term family leave under the provisions of the
Vermont Parental and Family Leave Act (21 V.S.A. § 472a).
• A funeral not eligible under the bereavement leave section of this policy.
• Any other appointments authorized in advance by the employee’s supervisor.
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Upon separation from employment, an employee will not be compensated for unused,
accrued sick leave.
If an employee is sick, but has no accumulated sick leave, vacation time may be
applied; if no sick or vacation time is available, unpaid leave may be taken. No more
than 30 days of sick leave may be carried over into a new year. As of January 1st of
each year, any accumulated sick leave over 30 days shall be transferred to vacation
days at a rate of 50%, with the remaining 50% portion forfeited.
b. Vacation – For the purposes of this policy, a standard day of vacation leave is the
equivalent of eight hours. For exempt employees whose regular work week consists
of less than 40 hours on average, but is greater than 20 hours per week on average,
the total number of vacation leave hours accrued shall be prorated based upon the
average percentage of hours worked in a standard work week.
For example:
1. If an employee works 34 hours per week on average, the accrual rate would be
calculated this way: 34.0/40.0 = 0.85.
2. The prorated number of vacation leave hours would be calculated this way for
an employee working 34 hours per week in the first year of employment:
80 hours x 0.85 = 68 hours (or two weeks) of vacation leave per year. For ease
of administration, numbers will be rounded up to the nearest whole number.
The table provides examples based on common and/or current work schedules:
Hours accrued per year or years of service 1
Average
Accrual
Hours/Week
Rate

207
208
209
210
211
212
213

1st

2nd

3rd & 4th

5th to 10th

11th+

(80 hours)

(104 hours)

(120 hours)

(144 hours)

(160 hours)

40.0
34.0
30.0

1.00
0.85
0.75

80 hours
68 hours
60 hours

104 hours
89 hours
78 hours

120 hours
102 hours
90 hours

144 hours
123 hours
108 hours

160 hours
136 hours
120 hours

20.0

0.50

40 hours

52 hours

60 hours

72 hours

80 hours

Vacation leave shall accumulate by the month, in proportion to the number of hours
in the employees’ regular work week. Employees beginning work on or before the
15th of the month shall be credited with a full month of service for the purposes of this
section. Employees terminating on or after the 16th of the month shall be credited a
full month of service for the purposes of this section.

1

The hours listed in the column header are the base number of hours per year. An employee whose work week is 40
hours and is in his or her 5th year of employment with the Town would be eligible to accrue 144 hours, or 18 eighthour days, of vacation leave per year. This could be added to the vacation time accrued and carried from year to year
up to the maximum of 240 hours, or 30 days, per year as outlined in this section.
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No vacation time may be taken during an employee’s probationary period without
approval of the Selectboard or the employee’s supervisor. No more than 30 days of
vacation leave may be accumulated, without the advance approval of the Selectboard.
All vacation leaves must be approved in advance by the employee’s supervisor. Use
of accrued vacation leave by employees of the Road Department during the winter
maintenance season from November 15th to April 15th, may be denied or limited
depending upon expected weather conditions, and may be subject to conditions such
as being subject to call-in, restriction from travelling out of state during such leave, or
restriction from taking multiple consecutive days off.
Upon termination of employment an employee will be entitled to be paid for all
accumulated vacation time at the rate of pay the employee is receiving at the time of
termination. Unused vacation leave will only be paid at the termination of
employment (see Section V.e).
c. Compensatory Time – Compensatory time shall be available to salaried, exempt
employees at a rate described in V.i. Compensatory time leave may be taken during
an employee’s probationary period subject to approval from the employee’s
supervisor. Employees are strongly encouraged to use compensatory time within the
same quarter in which it is earned. No more than 40 hours of compensatory time may
be carried over from one fiscal year into the next. Unused compensatory time shall
not be paid to an employee upon termination of employment.
Non-exempt employees: Compensatory time is not offered to non-exempt employees
in lieu of overtime pay for overtime hours worked. However, an employee may take
time off within the same workweek in order to avoid incurring an overtime
obligation, following approval of a supervisor.
d. Holidays – There are 10 paid holidays per year. The paid holidays are as follows: 1)
New Year’s Day (January 1st); 2) Martin Luther King Day (3rd Monday in January);
3) President’s Day (3rd Monday in February); 4) Memorial Day (last Monday in
May); 5) Independence Day (July 4th); 6) Labor Day (1st Monday in September); 7)
Columbus Day (2nd Monday in October); 8) Veteran’s Day (11th of November); 9)
Thanksgiving Day (4th Thursday in November); and 10) Christmas Day (December
25th).
e. Unpaid Leave –Requests for leaves of absence without pay for any reason other than
those covered by federal or state law must be submitted in writing to the Selectboard
or an employee’s supervisor and must set forth the purpose for which the leave is
requested. All leave requests must be for a definite period of time and include a
specified date of return. If a leave of absence without pay is granted, the employee
may, at the Town’s sole discretion, continue the employee’s health plan coverage by
paying the required premium in accordance with the payment schedule established by
the Town. Other employee benefits (e.g. sick leave, vacation, seniority, etc.) will not
accrue during an unpaid leave period that exceeds 30 days.
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f. Short-term Leave – An employee is eligible for short-term leave if s/he has been
employed by the Town for at least one (1) year for an average of at least 30 hours per
week. In accordance with 21 V.S.A. § 472a, eligible employees may be entitled to
take unpaid leave not to exceed four (4) hours in any 30-day period and not to exceed
24 hours in any 12-month period for any of the following purposes:
• To participate in preschool or school activities directly related to the academic
educational advancement (such as a parent-teacher conference) of the employee’s
child, stepchild, foster child, or ward who lives with the employee;
• To attend or accompany the employee’s child, stepchild, foster child, or ward
who lives with the employee or the employee's parent, spouse or parent-in-law to
routine medical or dental appointments;
• To accompany the employee’s parent, spouse or parent-in-law to other
appointments for professional services related to their care and well-being;
• To respond to a medical emergency of the employee’s child, stepchild, foster
child, or ward who lives with the employee or the employee's parent, spouse or
parent-in-law.
At the option of the employee, accrued paid leave may be used. Before taking leave
under this section an employee shall make a reasonable attempt to schedule
appointments outside of regular work hours. An employee shall attempt to provide
the Town with the earliest possible notice of the intent to take short-term family
leave.
g. Bereavement Leave – Employees may take up to two days off in the event of the
death of a member of their immediate family (parent, spouse, children), three hours
off for a local funeral, and up to one day off for a non-local funeral of a member of
their extended family, with pay. Such leaves are subject to approval by the
Selectboard.
h. Jury Duty – Employees will be given paid leave and receive their base salary for any
time served on jury duty.
i. Crime Victim Leave – Employees working 20 or more hours per week on average,
and who have been employed by the Town for six months or longer, may be eligible
for unpaid leave for the following purposes:
a. To attend a criminal proceeding when the employee has a legal right or
obligation to appear;
b. To attend a relief from abuse, neglect, or exploitation hearing when the
employee is the plaintiff;
c. To attend hearings concerning an order against stalking or sexual assault,
when the employee seeks the order as the plaintiff.
The employee, with the approval of the Town Administrator (or the Selectboard, in
the case of the Town Administrator), may use accrued leave time instead of unpaid
leave. For the purposes of this section, an employee may be considered a crime victim
when:
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a. They have obtained a relief from abuse order against a family or other
household member.
b. They have obtained a court order against stalking or sexual assault.
c. The have obtained a court against abuse of a vulnerable adult.
d. They sustained physical, emotional, or financial injury as the direct result of a
crime, attempted or actual commission of, or an act of delinquency.
Identification as a crime victim in an affidavit filed by a law enforcement
official with a prosecuting attorney is required.
Employees may be entitled to crime victim leave when the crime or act of
delinquency involves the employee’s child, foster child, parent, spouse, stepchild,
ward, or parent of a spouse.
VIII. EMPLOYEE DISCIPLINE AND GRIEVANCES:
a. Reasons for Disciplinary Actions – The Town may take personnel action for the
following reasons:
1. Unsatisfactory work performance;
2. Misuse of funds, supplies or equipment;
3. Refusal or failure to abide by policies or instructions of a supervisor or the
Selectboard;
4. Other conduct which is inconsistent with the normal expectations of public
service.
b. Disciplinary Action – Any or all of the following disciplinary actions may be taken
by the Selectboard, depending upon the severity of the circumstances involved:
1.
2.
3.
4.

Verbal or written reprimand;
Placement on probationary employment status;
Suspension with or without pay;
Termination.

c. Procedure for Disciplinary Action – Any disciplinary action may be initiated by the
Selectboard or supervisor. Notice of the action and the reasons therefore shall be in
writing, and shall be given to the employee involved.
d. Response to Disciplinary Action – Employees who are subject to disciplinary action
may request a hearing before the Selectboard. Such requests should be in writing and
presented to the Selectboard Chair within 10 working days after notice of the action.
The Selectboard shall hear the employee’s grievance within 30 days of receipt.
Action of the Selectboard shall be final.
IX.

EMPLOYEE RECORDS: Personnel files for each employee shall be kept by the Town
Clerk. Personnel files are open to the Selectboard but not to the general public. An
employee may review his/her file in the presence of a member of the Selectboard or its
designee. It is the responsibility of the Selectboard to maintain the files, determine what
kinds of information should be included therein, and for how long.
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EMPLOYEE CONDUCT:
a. General Obligations. Every employee shall fulfill to the best of his or her ability the
duties and responsibilities of the employee’s position. The employees shall, during
their hours of duty, be subject to such other laws, rules, and regulations that pertain
thereto, and devote their full attention and efforts to their office and employment.
b. Political Activity. An employee shall not use his or her official authority for the
purpose of interfering with or affecting the nominations or election of any candidate
for public office in the Town of Waitsfield. This rule is not to be construed to prevent
a town employee from becoming or continuing to be a member of any political party
or from attending political meetings or signing petitions for a candidate for public
office.
c. Contracts. No elective or appointive officer or employee of the Town of Waitsfield
shall be beneficially interested directly or indirectly in any contract with the Town,
regardless of amount; or furnish any material, or perform any labor, except in the
discharge of his or her official duties, unless such contract shall have been awarded
upon bids advertised for by publication or by discretion of the Selectboard. No officer
or employee of the Town shall take part in any decision concerning the business of
the Town in which he or she has a direct or indirect financial interest, aside from his
or her salary as an officer or employee, greater than any other citizen or taxpayer in
the Town. This section shall not apply in the event of an emergency where immediate
action shall be deemed more important to the Town than the receipt of formal bids.
d. Health and Safety. The Town of Waitsfield recognizes that its employees are among
its most important assets. As such, the Town strives to provide a safe and healthy
workplace for all employees.
Employees are responsible for following all safety procedures associated with their
duties. If an employee is unsure of how to do a particular task safely, he or she should
seek further instruction from his or her supervisor. Each employee is also obligated to
report all unsafe or unhealthy working conditions to his or her supervisor. It is the
responsibility of each supervisor to monitor and assist employees in the safe
performance of duties. An employee who sustains a work-related injury or illness
should report it immediately to his or her supervisor. A “First Report of Injury” form
will be completed by the supervisor or employee and a copy given to the employee.
Safe and healthy behaviors at work are an expected part of each employee’s job
performance. Employees and their dependants are encouraged to participate in health
promotion activities and to avail themselves of the services provided through the
Employee Assistance Program (1-866-660-9533) (1-800-287-1273).
e. Substance Abuse. Working under the influence of alcohol or controlled substances in
the workplace may endanger the public, co-workers, and the employee and result in
poor or inaccurate job performance and will not be tolerated. Employees who
experience alcohol or drug abuse problems are expected and encouraged to seek
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assistance in the treatment of their problems. Such employees may, without fear of
reprisal, seek guidance from supervisors, the Town Administrator, or the Employee
Assistance Program.
Employees shall not manufacture, possess, distribute, or use controlled substances in
the workplace. Employees shall not report to work or work under the influence of
alcohol or controlled substances unless the drug is prescribed by a duly licensed
physician or dentist.
An employee who manufactures, possesses, or distributes a controlled substance in
the workplace shall be subject to disciplinary action such as, but not limited to, oral
reprimand, written reprimand, suspension, required participation in a drug abuse
assistance or rehabilitation program, or dismissal. An employee who reports for work
under the influence of alcohol or controlled substances, or who consumes or uses
such substances while at work, may be dismissed immediately. As a condition of
employment, employees must abide by the terms of this policy. An employee who is
convicted of a drug statute crime occurring at the workplace shall inform the Town in
writing within five calendar days of such conviction. The Town Administrator or the
Town Clerk will notify any federal agency in writing with which the Town has a
grant on which the convicted employee was working within 10 calendar days of
receiving such notice from the affected employee, including the employee’s title and
identification number(s) of each affected grant. The Town will take appropriate
personnel action, as proscribed above, within 30 days of receiving notice of a
conviction from an employee.
f. Smoking and Tobacco Use. It is the policy of the Town of Waitsfield that the use of
tobacco products in the workplace is prohibited except in designated areas and in
accordance with the Smoking and Tobacco policy in Appendix A.
g. Prohibition of Harassment and Discrimination. The Town of Waitsfield is firmly
committed to creating, providing, and sustaining a workplace free from harassment
and discrimination.
The Town will not tolerate unlawful harassment, including insulting, degrading, or
exploitative treatment of another employee or a non-employee on the basis of their
race, gender identity, religion, national origin, age, disability, color, ancestry, place of
birth, veteran status, crime victim status, or sexual orientation, or any other protected
status defined by State or Federal law.
The Town will not tolerate discrimination in any form on the basis of their race,
gender identity, religion, national origin, age, disability, color, ancestry, place of
birth, veteran status, crime victim status, or sexual orientation, or any other protected
status defined by State or Federal law.
The Town of Waitsfield will address complaints regarding harassment committed in
the workplace by employees against non-employees and by non-employees
(including, but not limited to, residents, vendors, customers, board members, and
other workplace visitors) against employees to the fullest extent possible. It involves
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behaviors that are viewed as offensive or harassing. Examples of harassment include,
but are not necessarily limited to, the following: insulting comments of a sexual,
racial, or religious nature; or references to an individual’s age, sexual orientation or
disability; aggressive and/or bullying behaviors; unwelcome sexual advances;
requests for sexual acts or favors; inappropriate physical contact or gestures; physical
assaults or contact that substantially interferes with an individual’s work performance
or creates an intimidating, hostile, or offensive working environment; retaliation
against an employee for complaining about the behaviors described above or for
participating in an investigation of a complaint of harassment; and/or other verbal or
physical conduct of harassing nature. Retaliation against an employee for making a
complaint of harassment or for cooperating with an investigation of harassment is
unlawful and will not be tolerated.
An employee subject to harassment is encouraged to report it as soon as it occurs, and
before it becomes severe or pervasive. Any employee who has a complaint of sexual
harassment at work by anyone, including supervisors, co-workers, or visitors, must
bring the problem to the attention of his or her immediate supervisor or the
Selectboard or their authorized representative. If the complaint involves someone in
the employee’s direct line of command, the employee may go directly to the Town
Administrator, or the Selectboard when the supervisor is the Town Administrator,
with the complaint. A prompt, thorough, and impartial investigation will be
conducted and employee confidentiality will be protected to the fullest extent
possible. The determination of whether or not a particular action constitutes
harassment shall be made from based upon the facts on a case-by-case basis. In
determining whether alleged conduct constitutes harassment, the supervisor or
Selectboard shall look at the record as a whole and at the totality of the
circumstances, such as the nature of the behavior and the context in which the alleged
incidents occurred. If harassment is found to exist, prompt corrective action shall be
taken. Employees who violate this policy will be subject to disciplinary action up to
and including discharge. See also Appendix B, which is the Town’s adopted policy
on sexual harassment. A copy of the sexual harassment policy shall be given to all
employees, both as part of this personnel policy and separately.
Petty slights, annoyances, and isolated incidents may not rise to the level of illegality.
To be unlawful, conduct must create or contribute to a work environment that would
be intimidating, hostile, or offensive to reasonable people.
XI.

ADOPTION: These Personnel Policies were revised by the Selectboard on December
__, 2018 November 27, 2017 and replace the policies approved on November 27,
2017March 24, 2014.
_______________________ ______________________ _______________________
_______________________ _______________________

Appendices:
A. Smoking and Tobacco Policy
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TOWN OF WAITSFIELD
SEXUAL HARASSMENT POLICY
Adopted, December __, 2018.

Sexual harassment in the workplace is illegal under federal and Vermont law, and is strictly
prohibited.
The Town is committed to providing a workplace and work environment free from this unlawful
conduct. All employees have the right to work without being subjected to insulting, degrading, or
exploitative treatment on the basis of their gender. It is against the policies of the Town for any
individual to sexually harass another individual in the workplace or during regular working hours.
In accordance with 21 V.S.A. § 495h, the Town has adopted the following sexual harassment
policy. All employees are required to read this policy before signing the employee acknowledgment
form.
Sexual harassment is a form of sex discrimination and may occur as unwelcome sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature when:
• Submission to that conduct is made either explicitly or implicitly a term or condition of
employment;
• Submission to or rejection of such conduct by an individual is used as a component of
the basis for employment decisions affecting that individual; or
• The conduct has the purpose or effect of substantially interfering with an individual’s
work performance or creating an intimidating, hostile, or offensive work environment.
Examples of sexual harassment include, but are not necessarily limited to, the following:
• Conditioning any term of employment, explicitly or implicitly, on the provision of
sexual favors. Applicable terms of employment include continued employment, wages,
evaluations, advancement, and assigned duties or shifts;
• Touching or grabbing a sexual part of an individual’s body;
• Touching or grabbing any part of an individual’s body after an individual has indicated
or otherwise made known that the physical contact is unwelcome;
• Continuing to ask an individual to socialize on or off-duty when that person has
indicated they are not interested;
• Writing sexually suggestive notes or letters if it is known or should be known that the
individual receiving those items does not welcome such behavior;
• Displaying or transmitting sexually suggestive pictures, objects, cartoons, or posters if it
is known or should be known that the person does not welcome such behavior;
• Referring to or calling a person a sexualized name if it is known or should be known that
the behavior is not wanted or welcomed;
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•
•
•
•
•

Telling sexual jokes or using sexually vulgar or explicit language in the presence of a
person if it is known or should be known that the person does not welcome such
behavior;
Retaliation of any kind for a person having filed or supported a complaint of sexual
harassment;
Making derogatory or provoking remarks about or relating to an individual’s gender or
gender identity;
Acting or behaving in a harassing manner to a person based on gender or gender
identify;
Off-duty conduct that falls within the above definition.

It is unlawful to retaliate against any employee for filing a complaint of sexual harassment or for
cooperating in an investigation of sexual harassment.
Any employee who believes they may have been the target of sexual harassment, or who believes
they may have been subjected to retaliation for having brought or supported a complaint of
harassment, is encouraged to directly inform the offending person or persons that such conduct is
offensive and must stop. The employee is also encouraged to inform a supervisor of the conduct as
soon as possible.
Employees found to have engaged in sexual harassment may face disciplinary action up to and
including termination.
Any employee who wishes to report sexual harassment should file a complaint with the Town
Administrator or chair of the Selectboard (in the case of the Town Administrator). A prompt,
thorough, and impartial investigation will be conducted and confidentiality will be protected to the
extent possible. If it is determined that unlawful harassment has occurred, the Town will take
immediate and appropriate corrective action. No person will be adversely affected in employment
with the Town as a result of bringing a complain of unlawful harassment.
Complaints of sexual harassment or retaliation may also be filed with the following agencies, which
may conduct impartial investigations, facilitate conciliation, and, if they find probable cause or
reasonable grounds to believe sexual harassment occurred, may take a case to court:
Civil Rights Unit
Vermont Attorney General’s Office
109 State Street
Montpelier, VT 05602-1001
(802) 828-3657
(888) 745-9195 (toll free)
(802) 828-2154 (TTY)
Email: ago@civilrights@vermont.gov
Web: http://ago.vermont.gov/about-the-attorneygenerals-office/divisions/civil-rights/

Equal Employment Opportunity Commission
JFK Federal Building
475 Government Center
Boston, MA 02203
(800) 669-4000
(800) 669-6820 (TTY)
(844) 234-5122 (ASL Video)
Email: info@eeoc.gov
Web: www.eeoc.gov
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TOWN OF WAITSFIELD
PERSONNEL POLICY ACKNOWLEDGEMENT
Please complete this form and return to the Town Administrator as soon as possible.

I, _________________________________________, acknowledge the following:
A. I received a copy of the Town’s personnel policy on _____________________ and it is my
responsibility to familiarize myself with its contents;
B. I understand that it is my responsibility to ask questions if there is anything in the policy that
I do not understand;
C. I understand that the language used in the personnel policy is not intended to create, nor
should it be construed to create, a contract of employment between myself and the Town;
D. I acknowledge that this policy replaces any and all prior versions and that the Town reserves
the right to add, amend, or discontinue any of the provisions of this policy for any reason or
none at all, in whole or in part, at any time, with or without notice;
E. I acknowledge that it is my responsibility to comply with all the provisions of the Town’s
personnel policy.
F. I received a copy of the Sexual Harassment Policy both with and separate from the
Personnel Policy, and acknowledge that it is my responsibility to familiarize myself with its
contents.

______________________________________
Employee’s Signature

_________________________
Date
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WAITSFIELD SELECTBOARD
October 8, 2018
Waitsfield Town Office
6:30 P.M.
Board Members Present – Paul Hartshorn, Chair; Sal Spinosa, Vice Chair; Darryl Forrest, Kari
Dolan, Jon Jamieson
Others present: Old County Road resident, WCTV.
Staff: Trevor Lashua, Town Administrator; Sandy Gallup, Town Treasurer
The meeting was called to order at 6:30 pm
II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A)
There were no additions or removals. Adjustments occurred based on availability of scheduled
guests, and timing.
II.2. Public Forum
There was no public comment.
II. 3. East Road/Floodwoods Road Bridge – Temporary Bridge Update (Out of Sequence –
originally #4)
The hemlock planking for the temporary deck repair has been ordered. The Town needs to find a
qualified contractor to install the planking, and has begun calling individuals and/or companies
who have performed this type of work for the Town before. Costs related to the temporary fix
will be paid from the Town’s bridge and culvert reserve. The plan is to install the planks on part
of the bridge (3-4 ft wide) and re-use them once a permanent solutions is installed on a woodendecked bridge on Class 4Palmer Hill Road.
Recommendation:
No formal action was made.
Item II. 4. Scrag Mountain Town Forest Gateway Parcel Forest Inventory Agreement. (Out of
sequence – originally #8)
The Conservation Commission published a request for proposals during the summer for a forest
inventory for the 110-acre “gateway parcel” to the Scrag Town Forest. The RFP was prepared by
the Commission, working with Washington County forester Dan Singleton. The enclosed
memorandum of agreement (MOA) is the formal arrangement for the inventory, which will,
“gather data regarding forest structure, health, and density, and serve as a foundational element
used to create a long-term, comprehensive, forest management plan.” The inventory is listed in
the 2017 Scrag Forest Gateway Parcel Interim Management Plan as one of the management
activities.
The contract cost is $2,160, to be paid for from Town Forest Stewardship Reserves.
1
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Recommendation:
Kari moved to approve the enclosed MOA between the Town and Birdseye Consulting, LLC, and
authorize the Town Administrator or Selectboard chair to sign on behalf of the Town. Jon
seconded. Motion passed 5-0.
Item II. 5. Old County Road Halloween Closure. (Out of sequence – originally #3)
A resident and one of the organizers of the Old County Road event was present to discuss the
requested closure of Old County Road on Halloween (Wednesday, October 31st). The Board has
approved the request for a number of years, usually with the following conditions (or variations
of):
1. To publish notice of the closure in the Valley Reporter if possible;
2. To provide written notice to the following as soon as possible:
• Washington County Sheriff Dept.
• Vermont State Police
• Waitsfield-Fayston Fire Department
• Mad River Valley Ambulance
3. To remove “Road Closed” signs immediately following the event and to return the signs to the
Town Garage as soon as possible;
4. To designate at least one individual with responsibility for ensuring compliance with the terms
of this approval. The contact information of this person(s) should also be provided to the Town;
5. To place a volunteer at each end of the road to allow local traffic through;
6. To contact Waitsfield Telecom for permission to use its parking lot;
7. To make “extra effort” to notify each resident of the road in advance.
The Waitsfield School asked for donations of candy the week prior to the event. The weather has
been the only changing factor over the past years. Doug Kenyon has been providing his tractor as
a hay wagon for transportation from the general vicinity of Waitsfield Telecom.
Recommendation:
Kari moved to approve the closure of Old County Road on Wednesday, October 31st, with the
seven conditions listed above. Sal seconded. Motion passed 5-0.
II. 6. Minutes of 10/8/18. (Out of sequence – originally #10)
The draft minutes for the 10/08 Selectboard meeting were enclosed.
Motion:
Darryl moved to approve the draft minutes for 10/08 with minor corrections. Sal seconded.
Motion passed 5-0.
II. 7. Selectboard Roundtable. (Out of sequence – originally #11)
Jon described how a local graduate student, Tesla Parker, is doing a capstone project and is
working with the leadership at the Planning District to work on a mapping of the Irasville
District and the Historical Waitsfield Village. She is taking Town statute, State wetland rules etc.
into consideration for this project. The project is designed to identify the infrastructure
possibilities and restrictions (such as flood hazards, wetlands, septic sites, etc.) for the area. This
will be a very useful tool for the Town as it looks at Irasville again.
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Jon also attended the opening event at Lawson’s and thought it was a very well planned out
event. He asked how often the Selectboard gets feedback from other boards and the
understanding is that the Selectboard members read the minutes as they are either posted on the
Town website or sent via email to the members. Members did acknowledge that the Planning
Commission does a very good job of knowing how much they can do and carry as a board and
keeps the Selectboard very informed. Trevor discussed the importance of making sure that all
Town boards and committees, as well as others active in the community, are taking the effort to
ensure all are moving in similar directions and there is coordination.
Darryl informed the Board that the one speed sign that used to work on Main Street is not
working properly. The vendor, based in Oregon, only has a service representative from
Massachusetts so it will be some time before he is able to fix any of the speed signs. The Town
acquired them through a Safe Routes to Schools Grant and they are all about the same age.
Item II. 8. FY18 Draft Audit. (Out of sequence – originally #5)
A draft of the Town’s FY18 audit, conducted by Sullivan Powers and Company, is complete and
awaiting signature.
Sandy Gallup summarized the audit, and provided a one-page document that better described the
results. The FY18 audit was generally quite good, though there was a qualified opinion for the
Cemetery Trust Fund. This is a technical matter, in that the auditors have asked to see historical
costs (what was first put in and cannot be determined); the Trustees were able to provide good
detail regarding market value. It is not considered a serious audit issue, but one for which there is
no solution other than selling them all and buying them back to give
This is the first time in a number of fiscal years there are no findings and deficiencies in internal
controls at the end of the audit report. There is a management letter still coming from the
auditors with recommendations that will include creating a fraud assessment policy.
The Town’s Government-wide financials noted the net position increased by a little over $1
million. This is largely due to the addition of the Cemetery Fund and the Joslin Library capital
Campaign funds. This net position may be useful over time as the assets exceed the liabilities.
Sandy went through the changes in various business funds. The Town of Waitsfield maintains 32
individual governmental funds. A listing of funds can be found in exhibits C, D, and combining
schedules in 2 and 7 of the financial notes.
The overage in receipts was primarily due to a very strong property tax payment ($74,000 more
than budget). The amount of delinquent taxes in FY18 was significantly less than FY17. That
revenue helped offset the delayed receipt of wastewater loan payments from the program
borrowers. There were some unexpected expenditures and auditing and legal services costs were
high in FY18. The road department labor and materials repairs were about $30,000 over budget,
but they managed some hits they had such as not doing line painting or striping. Other
departments were under budget at end of fiscal year. Water fund and short-term debt was
approximately $5 million, which is $318,000 lower than the year previous.
Kari thanked Sandy for accomplishing so much from the time they set audit and fiscal goals,
creating a tremendous benefit to the Town. Sandy agreed it was a team effort. There was
discussion about progress made towards fund balance policy goals, as one example; the policy
3
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calls for an amount equivalent to two months of expenditures set aside in a rainy day fund. The
FY18 audit shows that the Town was able to go from 55% of the amount needed to meet the goal
to 87%, however, that will change based upon FY19. Combined with the significant amounts of
debt set to retire during the next few fiscal years, the Town will be in a much better position due
to the collaborative efforts of Sandy, Trevor and the Selectboard.
Darryl raised a concern about the $49,052 debt owed to the Town by the Water Commission. His
concern is that it needs to be taken care of. Sandy’s assessment of this is that when the Town
took over water, this was probably money that was somehow ineligible for reimbursement from
or not recovered or included in grant funds. The auditors will not criticize this, but it would be
good to lessen the number.
The summary Sandy created will be available in the Town report.
Recommendation:
No formal action was made.
Item II. 9. FY19 Quarterly Budget Status Update. (Out of sequence – originally #6)
The first quarterly budget status update for FY19 was enclosed. Sandy summarized that the
Town is currently at 25% of fiscal year with 27% percent of budgeted revenue and 26% of
expenditures having been paid. There currently does not seem to be any surprises in the budget
and until winter is over there is not really any way to know if the rest of the year will go as
smoothly. Jon asked whether there could be a YTD for 2017 or 2018 to compare. Sandy and
Trevor will look into pulling up that information into a line graph or as an added column to a
spreadsheet that could be helpful.
As far as revenue, it is on target. The Town received 94% of taxes due at the time of the report.
The list of taxpayers who are behind was included. The Town had $450,000 of taxes paid early.
Zoning income and delinquent tax interest revenues were coming in strong even without a fulltime Zoning Administrator for most of the first quarter of the fiscal year. The Town did receive
$7,500 in a Class 4 Grants-in-Aid reimbursement for current and prior year expenditures for the
Palmer Hill project. In the area of expenditures there were few variances. There will be a savings
from the PZA due to staff turnover (vacancy savings) and the legal fees are currently very low.
For overages the Road Department has purchased $16,000 more sand than was budgeted which
is not a surprise – the materials are also needed to ensure a sufficient supply for winter
maintenance and public safety.
In cash flow, as of September 30th, there was $871,000 in the operating account. On October 1st,
due to the new investment policy, Sandy purchased a CD for $450,000 to get interest earned at
1.5% on the prepaid education tax which will not have to be paid to the school district or state
until June.
There are no new loans and a $250,000 line of credit (tax anticipation) was established in July
and the Town did not draw down on that.
Recommendation:
No formal action was made.
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Item II. 10. Federal Grants Management Practices and Policy Adoption. (Out of sequence –
originally #7)
A memo by Sandy Gallup, including additional information, was enclosed. The Town was asked
to revise certain policies and practices to address issues identified in an FY16 single audit and to
adopt a Federal grants management policy. The requests were made by staff working for the
Region 1 office (Boston) of the Environmental Protection Agency. The policy enclosed was
required to maintain eligibility for Federal grant funds. Collectively these actions satisfy the EPA
with regards to the FY16 single audit (see the letter also enclosed and labeled as III.1.a).
In addition to the Grant policy, there were revisions to the Town Treasurer’s responsibilities to
get a clean record by the EPA. Sandy believed this to be a good policy because it assures policies
are in place in the beginning of the grant application and implementation process. The policy has
already been signed off by the decision letter from the EPA and only needs the signatures of the
Selectboard to go in effect.
Kari asked about whether a timeline is needed for reimbursements, to which Sandy recalled that
money needs to be paid to a contractor within five days if it is received as an up-front payment
rather than a reimbursement, based on her experience with the WUCC’s Capital Campaign. Most
of the Town’s grants are reimbursement based, so the five day timeline would not apply. Jon’s
concern is that this policy is onerous in committing to do something the Town might not be able
to do. The question is what methodology needs to be in place and would go into choosing which
grants to be a part of. Voters would need to be aware that all grants may not work for the Town,
based on timing and resources (fiscal and human). This would be a different way of handling
grants going forward. There should be a clear champion of the grant who is appointed by the
Board and possibly even receives training. While there was concern by a few Board members,
Sal reassured them that the Town is moving toward a higher level of operation and this policy
will be embedded and will become part of the background of the Town’s operations.
Recommendation:
Sal moved to approve the policy revisions and amendments as presented, and to adopt the
Federal Grants Management Policy as proposed. Kari seconded. Motion passed 5-0.
Paul moved to appoint Darryl to look at bank records as a backup to Sandy. Kari seconded.
Motion passed 5-0.
II. 11. Bills payable and Treasurer’s warrants.
Recommendation:
Approval and signature, where appropriate.
The Board asked if the pond’s history is still in question. Trevor has asked Shannon Morrison at
the Vermont Department of Environmental Conservation to provide an opinion. Fred Messer
provided some local history that the pond was built as a power source for an old copper smith
and more as an aesthetic feature. It was not constructed to be a functional pond. Kari suggested
maintaining it as an aesthetic feature and not a pond for stormwater management purposes.
II. 12. Town Administrator’s Report.
5
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The State Department of Health informed the Town they were satisfied with the Town’s
response and have closed the file on the controlled burn and there was no fine. The Town
reimbursed the cost of the asbestos inspection to the landowner. The Board is going to talk to the
landowner and contractor to see how they want to deal with paying the Town back for the
reimbursement.
There is a stewardship day on 10/27 from 9am – 3pm, at the Austin Parcel, to plant trees and
learn how to identify controlled invasives.
Selectboard Schedule Reminder - November and December dates
The Selectboard schedule switches to the first and third Mondays of November and December to
provide better meeting spacing and avoid holidays. The meeting dates are: 11/5, 11/19, 12/3, and
12/17.
There is a proposed three-community meeting on Tuesday, 11/13 at 7 pm with Selectboards from
Fayston, Waitsfield and Warren to hear the report from the Community Vitality Committee.
There are members of the Selectboards on the Committee and is an action group focusing on an
LOT (Local Option Tax). It needs to be approved by all Selectboards in order to proceed. Paul
raised the concern that if all the Selectboards create a LOT then the Selectboard of Waitsfield
will not be able to create one. Jon clarified that the Boards together understand that Waitsfield is
the center of commerce, recreation, and business in the Valley. The vision is that an LOT under
the umbrella of these three municipalities would help alleviate the issue of who gets what. The
purpose of the presentation is to provide the Vitality Committee’s recommendations to the
various Selectboards, and describe the proposals for what the money is intended for and who will
control it. There will not be additional tax on everything but on existing sales-related taxes. It
would have a very low impact on low-income individuals because they are typically not
purchasing the things that are taxed, lift tickets being one example. There was concern about
whether or not it would be voted on at the meeting and where or not there will be public input.
Sal and other Board members agreed that this is one of the most important items that has ever
come before the Board and the Town. Both Darryl and Jon encouraged the Board to keep an
open mind at the meeting as there have been professionals working on the average impact on
local residents and the ins and outs of the LOT. There was also a concern by Trevor as to who
would be managing the moving parts and who is putting it all together.
Town Office Bathroom Lighting
Staff is working to resolve an issue with one of the LED bathroom lights. Staff has reached out
to the electrician who installed the fixture, which comes with a five-year warranty. Repairs are
scheduled for 10/23.
1987 Fire Pumper/Tanker Truck Bids
No bids were received for the 1987 Ford Fire Pumper/Tanker advertised for sale. The truck was
advertised on the Town’s website and in the newspaper. Bids were due on 10/5.
III.1. Other Business.
Item III.1. Correspondence/Documents/Reports received.
The Board briefly discussed correspondence received regarding voting weights for the Harwood
Union School District. The Board received an additional email from school officials about an
examination into the weights based on the concerns raised about inaccurate weighting (too many
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for Waterbury, mainly). The Board decided to wait to hear from the school district regarding this
initial review before discussing any further.
IV. Executive session.
There was no executive session.
Sal moved, and Darryl seconded, a motion to adjourn at 8:24 p.m. Motion passed 5-0
Respectfully submitted,
Deanna Sellars
Recording Secretary
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From:
To:
Subject:
Date:

Kari Dolan
Trevor M. Lashua; Sal Spinosa
Fwd: MRVTV
Thursday, November 01, 2018 12:19:08 PM

Fyi. Please include in packets. Thank you
Sent from my iPhone
Begin forwarded message:
From: lisa loomis <lisa@valleyreporter.com>
Date: November 1, 2018 at 11:57:03 AM EDT
To: Thomas Martin <tjmar106@gmail.com>, Kari Dolan
<karid@madriver.com>, Property Management
<propertymanagement@madriver.com>, Jared Cadwell
<cadwelljared@gmail.com>, Christine Sullivan <csullivan@gmavt.net>, keith
<keith@mrvtv.com>, "tony@mrvtv.com" <tony@mrvtv.com>
Subject: MRVTV
Reply-To: lisa@valleyreporter.com
Greetings community leaders,
There are proposed FCC rule changes that may impact how public access
television stations such as MRVTV are funded. The FCC is accepting public
comment through December and it would be very helpful to us if you, on behalf
of your organization, would provide us with a statement of support. What we're
trying to convey is that MRVTV is an important resource for you to
communicate your work to our community.
If you're willing to do so, please send us a comment as soon as possible. We will
include your comments in our letter to the FCC. Subsequent to that we will be
reaching out to local select boards, state reps and our federal senators and
representative, asking for their support in providing written comment to the FCC.
Thanks for your help and your ongoing support of MRVTV
Lisa, Keith and Tony for MRVTV
-Lisa Loomis
Editor
The Valley Reporter
www.valleyreporter.com
P.O.Box 119
Waitsfield VT 05673
802-496-3607
lisa@valleyreporter.com

