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 1 
WAITSFIELD SELECTBOARD 2 

January 7, 2019 3 
Waitsfield Town Office 4 

6:30 P.M. 5 
 6 
Board Members Present – Paul Hartshorn, Chair; Sal Spinosa, Vice Chair; Darryl Forrest, Kari 7 
Dolan, Jon Jamieson,  8 
 9 
Others present: Mark and Alice Peale, WCTV. 10 
 11 
Staff: Trevor Lashua, Town Administrator 12 
 13 
The meeting was called to order at 6:30 pm 14 
 15 
II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A) 16 
There was an addition to the agenda. Trevor asked to add an executive session for contracts 17 
pursuant to 1 V.S.A. § 313 (a) (1)(A). The session was added to the end, where executive session 18 
was included on the agenda as a listed item, but not anticipated.   19 
 20 
II.2. Public Forum 21 
Alice Peale of Spring Hill Road addressed the Selectboard regarding her concerns relative to the 22 
proposed local option tax, including the structure proposed by the Vitality subcommittee of the 23 
Mad River Valley Planning District.  24 
 25 
Alice said she supported Paul’s comments about affordability and the concern over loss of local 26 
control. She would prefer the Town maintain its own local autonomy and any tax revenue levied 27 
in its borders. She believed sales tax is a regressive tax and is concerned for the impact on the 28 
elderly and low-income residents of the Valley. She noted an increase in utilization of the local 29 
food shelf by young families.  30 
 31 
Alice spoke about the role of Waitsfield as the center of services and commerce for the Valley. 32 
Among those business interests she has spoken to are inn owners who all seem to be concerned 33 
about the proposal.  34 
 35 
In her own review of the proposal, Alice did not see the structure and spending mechanisms 36 
proposed by the Vitality subcommittee to be in line with the language of Statute or legislative 37 
intent. Her opinion is that the intent of the local options tax was to provide municipalities with a 38 
tax relief tool for local budgets strained by school spending. She also described Colchester’s 39 
recent implementation of a local options tax, noting in particular the reduction of property tax 40 
rates that was a part of the plan.  41 
 42 
Mark Peale echoed and supported Alice’s statements and concerns. He spoke further about 43 
concerns for the loss of control with the proposal as there is only one elected representative per 44 
Town. Currently, through the Selectboard, there are five elected representatives and a process 45 
(Town Meeting) for reviewing spending and policy decisions.  46 
 47 
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Darryl said that the next public meeting of the Vitality subcommittee is scheduled for January 48 
16, 2019 at 7 p.m. at the Warren Elementary School.  49 
 50 
II.3. FY20 Budget and FY20-FY24 Capital Improvement Program (CIP) – Discussion of Current 51 
Draft (v.03).  52 
The following items were enclosed in the packets:  53 

• An updated cover memo for v.03 of the FY20 budget and FY20-FY24 CIP.  54 
• The current draft of the FY20 budget.  55 
• The current draft of the FY20-FY24 CIP.  56 
• Current debt service schedules.  57 

 58 
The Budget Advisory Task Force is still meeting and reviewing the drafts; discussion on the 59 
group’s recommendations will conclude shortly following the group’s 01/11 meeting (and no 60 
later than 01/18). The Selectboard’s review process needed to begin at the time of this meeting to 61 
ensure it concludes in time to meet deadlines for warning Town Meeting. The cover memo 62 
included a section on how the budget goals and priorities established by the Board will be met.  63 
 64 
The current version of the FY20 budget is $1,935,464, an increase of 2.7% from FY19. The 65 
increase is just less than the projected rate of state and local government inflation (2.9%) for 66 
FY20. If approved, the municipal portion of the property tax rate would increase by 1.36 cents 67 
per $100 of assessed value; for homes ranging in value from $200,000 to $400,000 the increase 68 
is between $27.21 and $54.41 per year, or $2.27 to $4.53 per month. 69 
 70 
Debt service schedules were laid out along a timeline to mark which fiscal years each note drops 71 
off and the trend shows debt expiring for upcoming fiscal years. A large chunk of the debt will 72 
retire in the next three fiscal years. There is a full 4,000-yard buy of sand to compensate for the 73 
deficit of sand from last year. The price of sand is not expected to go up but the Town did only 74 
get a 1-year bid for FY19.  75 
 76 
There are some substantial projects around the corner, such as repaving East Warren Road. Kari 77 
asked if a balance was found with keeping expenses down while addressing the debt service 78 
issues. In short, is the Town being too cautious in paying down the debt? Trevor was confident 79 
there is a good balance of paying down debt and anticipating projects that are around the corner, 80 
such as repaving. There is a staircase plan for paving that is proposed for FY21 (the budget year 81 
after the next one) that makes sure the funding is there for East Warren Road. A Class II Road 82 
Grant is anticipated in FY22 as well. The application for the State structures grant for the culvert 83 
will be submitted in FY20. The cost will be comparable to Tremblay Road but most likely a little 84 
more.  85 
 86 
The solar array payments are included. Green Mountain Power has the production data on their 87 
grid and Chris Badger keeps track of the invoices for the school.  He goes to Green Mountain 88 
Power and calculates the accounts and balances.  89 
 90 
The Board spoke about the Town Garage and is concerned there is no reserve to put funds into 91 
fixing it. If there was another large truck added it would not fit in the garage and one concern 92 
about the garage is management of worker safety. The Board agreed it needs to be put on the 93 
radar of the Town’s budget. Trevor suggested the first step as being a site and facility needs 94 
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assessment. Both Warren and Fayston have the same need for their Town garages. It is carried as 95 
a line but there is no money currently.  96 
 97 
Kari asked if Fayston responded to the Board’s request in their inclusion in paying for water 98 
costs used by the Fire Department. There has been no response yet. Jon suggested moving the 99 
funds to a fire budget so that it designated as water used for the Fire Department and not just in a 100 
general fund.  101 
 102 
There have been a few issues in the past few years concerning newer equipment (generator, 103 
compressor) that were unexpected expenses unlikely to occur in FY20.   104 
 105 
In terms of revenue, there is not much in new revenue but interest revenue has gone up due to 106 
good cash flow and the ability to invest money per the Town’s adopted policy.  107 
 108 
For an additional full-time road crew employee with family insurance it would cost 109 
approximately $76,000 for the year. This would be a nearly 4% increase on its own and is not 110 
currently in the budget.  If it were added the budget would go up by about 6.8% in total. There is 111 
possibility in hiring a part-time employee summer/seasonal, which would add some cost but not 112 
as much as a full-time employee. Jon would like to speak to Rodney and Charlie and gauge 113 
whether a part-time or full-time employee would be beneficial. His suggestion is to also bring it 114 
up at Town Meeting and present it to voters the need for another road crew employee and the 115 
cost for part-time vs. full-time. 116 
 117 
The Board thanked the Budget Committee and Trevor for the work done on the budget.  118 
 119 
Motion: 120 
No motion was made. 121 
 122 
II.4. Preliminary List of Stormwater Masterplan Projects – Discussion. 123 
The enclosed project table was created for the on-going project to develop a comprehensive, 124 
unified stormwater program for the Mad River watershed. The towns of Waitsfield, Fayston, 125 
Warren, Duxbury, and Moretown are involved. Watershed Consulting Associates is the project 126 
consultant. The project has been led through the joint efforts of Friends of the Mad River and the 127 
Central Vermont Regional Planning Commission (CVRPC). 128 
 129 
The identification of potential projects and sites began in early 2018, and has involved Road 130 
Department and Planning and Zoning staff, along with other Town representatives. The Town 131 
will receive 30% design plans for each of the top five projects; the remaining projects will be 132 
developed to a lesser level (basic hydrological and cost analysis). 133 
 134 
In identifying projects the Town is engaging in a planning exercise and not committing funding 135 
for implementation. The total estimated cost of the top five projects is nearly $576,000; the total 136 
estimated cost for all 20 projects is $1.26 million. CVRPC has asked for feedback on the top five 137 
as soon as possible; the draft master plan is scheduled for delivery in March 2019. 138 
 139 
Kari explained the projects and the reason behind infiltration trenches. The locations with 140 
impervious acreage of 3 or greater will most likely be priority as they are larger areas needing 141 
infiltration. Some projects would qualify for grant monies with the exception of private 142 
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properties. Some feedback would be that some of the low cost projects are feasible and those that 143 
would qualify for grants. There was no identification of a top five choice but Trevor will pass 144 
along the feedback.  145 
 146 
Motion: 147 
No motion made. 148 
 149 
II.5. Annual VTrans Certificate of Highway Mileage. 150 
The Town is required to file its certificate of highway mileage annually with the Vermont 151 
Agency of Transportation (VTrans). The certification is enclosed; there are no proposed changes. 152 
 153 
Motion: 154 
Kari moved to adopt the 2019 Annual VTrans Certificate Highway Mileage as presented. Jon 155 
seconded. Motion passed 5-0.  156 
 157 
II. 6. Bills payable and Treasurer’s warrants.  158 
 159 
Recommendation: 160 
Approval and signature, where appropriate. 161 
 162 
II.7. Minutes of 12/17/18. 163 
The minutes for 12/17/18 were enclosed.  164 
 165 
Motion:  166 
Kari Moved to approve the minutes of 12/17/18 as presented. Darryl seconded. Motion passed 5-167 
0.  168 
 169 
II.8. Selectboard Roundtable. 170 
Kari will continue to serve on the Selectboard until Town Meeting. She is also being sworn in on 171 
Wednesday 01/09/19 at the Statehouse and is looking forward to the opportunity to serve as a 172 
State representative.  173 
 174 
Jon mentioned the benches are still out on Bridge Street and Trevor said they are trying to 175 
schedule the transport of them. Jon mentioned the delinquent taxpayer list and that it has been 176 
omitted from the Town report. Some residents believe it should be included. Trevor had decided 177 
to omit it last year due to the fact that the list is only a snapshot in time and some residents might 178 
end up paying but are memorialized as delinquent in the list. The public shaming element of 179 
printing the list does not translate to payments being made. Some do not have the resources to 180 
pay.  181 
 182 
Jon moved to reintroduce the delinquent taxpayer list minus those who have paid up to the date 183 
of printing. Darryl Seconded. Motion passed 4-1. Kari opposed.  184 
 185 
Discussion: The delinquent tax collector finds importance in printing the list, which is why Jon 186 
brought it to the board. She has not approached Trevor about it but has spoken with Jon. Paul 187 
does not think the list would make the Town any more money and would personally not want to 188 
be on the list. Darryl suggested that instead of publishing names; publish a total amount of the 189 
delinquencies to show the impact on the Town on a grander scale.  190 
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 191 
Sal was reminded that the road crew needs to host a road crew meeting and suggested getting 192 
together with Rodney to put it on the calendar. Sal put together his first draft with his concerns 193 
about the proposed LOT and sent it out to the Board members and Trevor. In addition he 194 
clarified that he is not supportive of the 1% in the structure of the proposal. This is not to say he 195 
never wants to consider an LOT but is concerned with the proposal.   196 
 197 
II.10. Town Administrator’s Report. 198 
Nothing extra to report. 199 
 200 
III.1. Other Business. 201 
No other business. 202 
 203 
Item III.1. Correspondence/Documents/Reports received. 204 
Trevor will seek names for the annual report dedication for the next couple weeks.   205 
 206 
IV. Executive session. 207 
Kari moved and Jon seconded a motion to enter executive session at 8:30 p.m. Motion passed 5-208 
0. 209 
 210 
Kari moved and Sal seconded a motion to exit executive session at 9:25 pm. Motion passed 5-0.  211 
 212 
Jon moved and Sal seconded a motion to adjourn at 9:25 pm. Motion passed 5-0.  213 
 214 
Respectfully submitted,  215 
 216 
Deanna Sellars 217 
Recording Secretary 218 


