
    TOWN OF WAITSFIELD 

        SELECTBOARD MEETING 

Monday, August 12, 2019, 6:30 P.M. 

Waitsfield Town Office 

    Agenda 

I. Call to Order: 6:30 P.M. 

II. Regular Business.

1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A).

2. Public forum. (5 +/- min.)

3. Interview for the Water Commission – Peter Lazorchak. (10 +/- min.)

4. Consider Errors and Omissions Request for Michael and Jean-Marie Nagle (226

Hummingbird Lane. (10 +/- min.) 

5. Discussion of the Local Option Tax Subcommittee’s Proposed MOU. (45 +/- min.)

6. Consider Approving the Revised Class 4 Road Policy. (15 +/- min.)

7. Consider Approving Extension of Wait’s Way Path. (10 +/- min.)

8. Update on Ronk Road Class 4 Road Grant Project. (15 +/- min.)

9. Public Festival Permit Application – Baked Beads Annual Clearance Sale. (5 +/- min.)

10. Bills payable and Treasurer’s warrants. (5 +/- min.)

11. Minutes of 07/22/19. (5 +/- min.)

12. Selectboard roundtable. (10 +/- min.)

13. Town Administrator’s report. (5 +/- min.)

III. Other Business.

1. Correspondence/reports received.

IV. Executive session – Executive session is anticipated, and will be conducted in accordance with 1

V.S.A. § 313 (a) (1) (E) [pending/probable litigation] 

IV. Adjourn.

Selectboard Members 

Paul Hartshorn, Chair 

Sal Spinosa, V. Chair 

Kellee Mazer 

Darryl Forrest 

Jon Jamieson 

All times are 

approximate. 

Changes in the items and 

order of the agenda may 

occur. 

Town Clerk/Asst. 

Treasurer 

Jennifer Peterson 

Town Treasurer/ Asst. 

Clerk 

Sandra Gallup 

Town Administrator 

Trevor Lashua 

Planning & Zoning 

Administrator/E-911 

Coordinator 

Christopher Damiani 

Road Foreman 

Rodney Jones 

Fire Chief 

Adam Cook 

Waitsfield Town Office 

4144 Main Street 

Waitsfield, VT  05673 

(802) 496-2218 

www.waitsfieldvt.us 
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II. REGULAR BUSINESS.4 

5 

Item II.3. Interview for the Water Commission – Peter Lazorchak.  6 

Peter Lazorchak has applied for appointment to the Water Commission. A letter of interest from Peter is 7 

enclosed in the packets. The appointment would be for the remainder of a two-year term expiring in 8 

March 2021.  9 

10 

Recommendation: 11 

Consider a motion to appoint Peter Lazorchak to the Water Commission for the remainder of a two-year 12 

term expiring in March 2021.  13 

14 

Item II.4. Consider Errors and Omissions Request for Michael and Jean-Marie Nagle (226 15 

Hummingbird Lane).  16 

The assessor’s office is requesting a change in assessment for 226 Hummingbird Lane, owned by 17 

Michael and Jean-Marie Nagle. There was reportedly an error between the mailing of change notices 18 

and tax bills. If approved, the assessment for the property will be increased from $460,400 to $488,100. 19 

The change will result in a $119 increase in the municipal portion of the property taxes paid by the 20 

property owners.  21 

22 

A letter from Mary Jane Potter is enclosed. 23 

24 

Recommendation: 25 

Consider a motion to approve the errors and omissions request to change the assessment of 226 26 

Hummingbird Lane, Parcel ID #026033400, owned by Michael and Jean-Marie Nagle, from $460,400 27 

to $488,100.  28 

29 

Item II.5. Discussion of the Local Option Tax Subcommittee’s Proposed MOU.  30 

At the 7/22 meeting, copies of the “final” versions of a memorandum of understanding (MOU) and 31 

bylaws were delivered. The 8/12 discussion is intended as an overview of the MOU; the bylaws will be 32 

reviewed at the 8/26 meeting. Both documents are enclosed in the meeting packets.  33 

34 

The rationale behind a split review of the documents is to better ensure each one is digested, discussed, 35 

and policy or other questions addressed. At the conclusion of the 8/26 meeting, the Board should 36 

consider whether or not to put a review timeline together. Staff has a timeline in mind, but is looking for 37 

guidance from the Board before drafting and presenting. Any review timeline should seek to engage the 38 

broader Waitsfield community (residents, voters, business owners, etc.) in an open, transparent, and 39 

meaningful way.  40 

41 

Establishing a review timeline formalizes the process and provides consistency and transparency for the 42 

Selectboard and public alike. Regardless of where one falls on the spectrum of support or lack thereof, 43 

the proposal contains a substantial amount of public funding and a cornucopia of policy questions.  44 

45 
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A memo from staff is enclosed that compares the “final” version of the MOU (dated 7/25) to the 6/12 46 

version of the document (the last one discussed by the Selectboard) and attempts to highlight changes, 47 

additions, and policy questions that remain unanswered or unclear.  48 

49 

Recommendation: 50 

No formal action required; feedback or guidance on a preferred review process is requested. 51 

52 

Item II.6. Consider Approving the Revised Class 4 Road Policy. 53 

The draft Class 4 road policy has been updated (v.03 is enclosed) to include the Board’s changes and 54 

feedback from the Town Attorney. Changes are highlighted in yellow (gray in printed versions); a memo 55 

providing additional detail about the revision is included.  56 

57 

Recommendation: 58 

Consider a motion adopting the Class 4 Road Policy as revised and presented. 59 

60 

Item II.7. Consider Approving Extension of Wait’s Way Path.  61 

The Mad River Path Association approached the Selectboard at its 5/20 meeting about extending the 62 

Wait’s Way path from where it ends (the back of the Wait House parking lot) to the sidewalk along 63 

Route 100. The Board directed the Path Association to work with staff; the attached letter from Path 64 

Association executive director includes more detail and the latest design. In lieu of a built path, as 65 

originally discussed, the Path Association is proposing a low-impact technique where the path is defined 66 

by a combination of wayfinding signs, posts, and grass mowed shorter than the area surrounding it. The 67 

width of the proposed path is 5ꞌ. The proposed extension presents no challenges from a zoning or winter 68 

maintenance perspective.  69 

70 

Recommendation: 71 

Consider a motion to approve the extension of the Wait’s Way Path as presented. 72 

73 

Item II.8. Update on Ronk Road Class 4 Road Grant Project. 74 

Staff will provide an update on the grant-funded Class 4 road project. There is a growing likelihood that 75 

the project cannot be finished before the 8/31 deadline due to a combination of equipment failure (the 76 

backhoe is in the process of being repaired, for example), staffing challenges, and the need to complete 77 

projects already started on higher priority and utilization Class 2 and Class 3 roads (such as North Road 78 

and Center Fayston Road). No local funds have been expended, and no grant funds have been drawn that 79 

would need to be repaid.  80 

81 

The grants are administered by the regional planning commission; staff has asked about the process for 82 

withdrawal and whether or not a private/hired entity could perform the work in lieu of Town personnel. 83 

84 

Recommendation: 85 

Formal action is still being defined; there may be a need for a motion to cancel or return the grant (staff 86 

is seeking clarification of next steps).  87 

88 

Item II.9. Public Festival Permit Application – Baked Beads Annual Clearance Sale. 89 
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Baked Beads applied for a public festival permit for its annual tent sale. The sale will be at the Skatium 90 

from 10/11 (Friday) through 10/13 (Sunday). The event generally runs from 10 a.m. to 5 p.m. each day. 91 

An application fee waiver is sought on the basis of the charitable donations made from money raised by 92 

the event; the Board waived the application fee last year. The Skatium is this year’s proposed recipient 93 

of funds.  94 

   95 

Recommendation: 96 

Consider a motion to approve the public festival permit application for Baked Beads for its annual tent 97 

sale from 10/11 through 10/13, from 10:00 a.m. to 5:00 p.m. each day, and to waive the application fee.  98 

 99 

Item II.10. Bills payable and Treasurer’s warrants. 100 

 101 

Recommendation: 102 

Approval and signature, where appropriate.  103 

 104 

Item II.11. Minutes of 07/22/19.  105 

The draft minutes for the 7/22 meeting are enclosed for review.   106 

 107 

Recommendation: 108 

Consider a motion to approve as presented and/or with any corrections or additions. 109 

 110 

III.  OTHER BUSINESS 111 

Item III.1. Correspondence/Documents/Reports received. 112 

a. Letter from Ian Deguitis, Traffic Operations Engineer at the Vermont Agency of 113 

Transportation, re the passing zone on Route 100 between 1824 House and Hartshorn 114 

Road. The Traffic Operations folks are recommending that the passing zone be closed 115 

by making the passing dashes into solid double-yellow lines. The creation of a formal, 116 

“No Passing Zone,” is not part of the recommendation. The Vermont Traffic Committee 117 

makes the final determination, and is scheduled to meet on 8/28 at 1:00 p.m. on Airport 118 

Road in Barre. Any Board or public feedback can be directed to the Town Administrator 119 

(townadmin@gmavt.net) for collection and submittal to the committee.  120 

b. Photograph of an area of concern for a resident; the photograph was delivered this week 121 

with a request to pass it along to the Selectboard. The concern is that the property shown 122 

in question is functioning as a salvage yard. The Town has no formal role in the 123 

enforcement of such matters (the State is responsible); the photograph and the resident’s 124 

concerns were also passed along to the State.  125 

 126 

Town Administrator’s Report (II.13; out-of-sequence) 127 

 128 

a. Compressor for the heating/cooling exchanger at the Waitsfield Town Office.  129 

For a second consecutive summer, an issue has arisen with the heating/cooling system at the Town 130 

Offices. The compressor has a slight vibration to it that caused an oil leak (last year the issue was with a 131 

coolant line). The Town was able to get the unit repaired; less than two weeks later the unit’s cooling 132 

function shut down again. The unit needs a new compressor (cost: ~$2,000), which is covered under the 133 

mailto:townadmin@gmavt.net
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manufacturer’s warranty. The repair, parts, and freight will need to be paid for by the Town (estimated 134 

cost: ~$2,100). The new compressor has been ordered and will need to be shipped. The total estimate for 135 

repair is six to eight business days from 8/5. The building’s heating/cooling system should be back to 136 

normal no later than 8/15.   137 

 138 

b. Garbage at Lareau Swim Hole.  139 

Visitors to the Lareau Swim Hole continue to overwhelm the garbage can on weekends when the 140 

weather is nice. The options for the Town generally require a longer gestation period than time left in 141 

the 2019 swimming season; identifying how garbage can be removed during the weekend and by whom 142 

and an ordinance that better enables the Town to fine individuals littering and/or leaving household trash 143 

are two examples. The Town should also explore separate bins for garbage and recycling for 2020. As 144 

always, when garbage bins are full (or even if they’re not) folks are encouraged to pack out what they 145 

have packed in. The Town will do what it can to ensure a safe and clean public space, but the visiting 146 

public needs to do its part as well.   147 

 148 
Photo Credit: Darryl Forrest 149 

 150 

c. Radar Speed Feedback Signs.  151 

As of this writing all three signs are working. The remaining issue was with the timing; the internal 152 

“clocks” of each unit needed to be re-set.  153 

 154 

d. Carroll Road Speed Study.  155 

Staff hopes to have an update to pass along at the meeting.  156 

 157 

e. AxisGIS project.  158 

The Town’s AxisGIS project – creating online access to tax maps, property information, and the like – is 159 

underway. The vendor currently projects delivery in September (nearly one month early). For an 160 
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example of what the site could look like and how it may function, please visit the Town of Mendon’s 161 

site: https://www.axisgis.com/mendonvt/. 162 

163 

f. Residential Hamlets/Zoning Change Proposals – Public Hearing on 8/20.164 

The Planning Commission is holding its hearing on proposed changes to the zoning ordinance, including 165 

the addition of language enabling residential hamlets, on Tuesday, 8/20. The proposed changes are on 166 

pace to be presented to the Selectboard in September.  167 

168 

g. East/Floodwoods Bridge.169 

Staff and landowners are working together to set up a time to discuss the bridge. 170 

171 

h. Center Fayston Road daytime closures – the week of 8/19-8/23.172 

Sections of Center Fayston Road will likely be closed to through traffic between 8/19 and 8/23, from 173 

7:00 a.m. to 4:00 p.m. for the replacement of multiple culverts. Access will be restored each evening. 174 

The culvert replacement is a project funded, in part, through the Contract Services section of the budget 175 

added in FY20 to address staffing needs. Notice of the closure will be published in the Valley Reporter 176 

for two weeks and posted to the Town’s website. A copy of the notice has also been provided to the 177 

Town of Fayston.  178 

179 

i. Upstairs Copier and Scanner Unit.180 

The multi-function unit (copier/scanner/printer) in the assessor’s office no longer performs multiple 181 

functions. At this point it is essentially just a really large scanner. The Town has a printer that it was 182 

required to obtain for elections that can be used as a general function printer in that office; the assessor, 183 

delinquent tax collector, and water billing assistant all use the space. Copying and scanning can occur on 184 

the downstairs unit. Staff would like to try giving the copier away to someone who will come to get it, 185 

given its limited functionality. If there are no objections, the search for a new home for the unit will 186 

begin Tuesday.  187 

188 

Upcoming Potential Agenda Items 189 

Potential agenda items include: 

• Potential Fayston contribution towards fire protection expenses (general discussion).

• Draft Tax Stabilization Policy.

• Temporary/Campaign Signs Policy.

• Town/School Solar Agreement Amendment (to change the method of billing for

efficiency, reliability).

Respectfully submitted, 

  Trevor Lashua, Town Administrator 190 

https://www.axisgis.com/mendonvt/
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Trevor, 

Please have the Selectboard address this request at the next meeting. 

Thank you. 

Date:  July 24, 2019 

To: Waitsfield Selectboard 

From: Mary Jane Potter, Assessor 

Re: E&O request for Parcel 026033400 

Please authorize changing the assessment of 026033400 to $460,400 from $488,100.The 

above parcel’s assessment was accidentally changed between the mailing of the change 

notices and the mailing of the tax bills. Thank you for your attention to this request. 

Sincerely, 

Mary Jane 

Item II.4



4144 Main Street, Waitsfield, Vermont  05673 • P: (802) 496-2218 • W: www.waitsfieldvt.us 

TOWN OF WAITSFIELD 

Memorandum 

TO: The members of the Waitsfield Selectboard 

FROM: Trevor M. Lashua, Town Administrator 

DATE: August 8, 2019 

RE: Summary of local option tax MOU and changes between the 6/12 version and the “final” 

version (dated 7/25).  

This memo is intended to summarize changes made between two versions of the memorandum 

of understanding (MOU). A similar memo breaking down the proposed bylaws will be prepared 

for the 8/26 discussion. The memo uses the 6/12 version of the MOU as a baseline, as it was the 

last one discussed by the Waitsfield Selectboard as a whole. Any iterations between the two 

versions are not included in the table.  

Summary 

Article, section, 

and page #(s) 

Addition 

(A), Change 

(C), or 

Policy 

Question 

(PQ) 

A new “WHEREAS” clause was added, detailing the, 

“challenges facing the Mad River Valley community and 

its residents…” 

Introduction (no 

article/section), 

p.1, 4th clause from

the start. 

A, PQ 

The chair of the LOT commission will be nominated, 

rather than chosen, by the Planning District steering 

committee. The nomination is ratified by the LOT 

commissioners. The chair still serves at the pleasure of 

the Steering Committee, not the commissioners or 

Selectboards. One Town will have three commissioners 

(the commission is seven members), while others have 

two, for as many as nine years (based on maximum 

consecutive terms for a chair in Section B or Article III). 

Article III, Section 

A, p.2; and 

Article III, Section 

B, p.2 C, PQ 

All funds raised by the local option tax are committed to 

the LOT commission’s efforts. No change was made 

from prior versions.  

Article III, Section 

C, p.3 PQ 

There is a change in the layout of dedicated and potential 

recipients of funds, though the lists themselves remain 

unchanged. Section C(a) would allow Towns to access 

funds ONLY if a project has a broader Valleywide 

benefit as determined by the LOT commission.  

Article III, Section 

C (1-5; a-f), p.3 

C, PQ 

Item II.5a
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The chair votes to break ties, giving one Town an extra 

vote (potentially) No change was made from prior 

versions, this is a policy question that remains.  

Article III, Section 

D, p.3 PQ 

Language was added to the section on quorums and 

voting, clarifying that a quorum of commissioners may 

take binding action if at least one member from each 

town votes in the affirmative.  

Article III, Section 

F, p.3-4 
A 

There is no explanation of whom the, “administration 

staff” is, as referenced in Section H.  

Article III, Section 

H, p.4 
PQ 

Clarification should be sought as to whether or not an 

amendment requires an affirmative vote in all three 

towns.  

Article VI, A-C, 

p.4 PQ 

Not all towns will contribute equally; how is equity 

ensured if a new municipality joins – there’s equal access 

to funds but not an equal contribution (historic or current 

year).  

Article VII, p.4-5 

PQ 

The period for withdrawal has increased from five years 

to seven years between the versions. The Selectboard had 

discussed five years.  

Article VIII, 

introductory 

paragraph, p.5 

C, PQ 

The protocol for withdrawal includes the requirement 

that a Town contribute its local option tax revenue and be 

unable to access those funds AFTER it has withdrawn 

from the agreement. The Article includes financial 

obligations extending well after the date of withdrawal. 

This is an open policy question.   

Article VIII, 

Sections 2-4 [sic]; 

sections are mis-

numbered in the 

draft – there are 

three twos in 

Article VIII, p.5  

PQ 

Language was added stating that termination is effective 

after satisfaction of, “all obligations.” 

Article VIII, 

Section 2 [sic]; the 

new language is 

the final section 

A 

The structure of the section has been reorganized; there 

are no substantive changes in language.  

Article IX, p.5-6 
C 

The ratification date indicates a March 2020 vote. Article X, p.6 PQ 
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MRV LOT – MOU draft 7/25/19 

Agreement to Create a Tri-Town Local Option Tax Memorandum of Understanding 

An Agreement by and between: Town of Fayston, Town of Waitsfield and Town of 
Warren, Vermont. 

WHEREAS, the Towns of Fayston, Waitsfield and Warren, hereafter references as MRV 
Towns, Vermont share a common interest in investing for the future of the Mad River 
Valley; and 

WHEREAS, the MRV Towns share an area wide watershed, roadway network, 
commercial center and recreation industry; and 

WHEREAS, the MRV Towns have allotted funds to participate in an area wide planning 
program since 1979; and 

WHEREAS, there has been determined via numerous studies that there are many needs 
of the community that are going unmet and that there are challenges facing the Mad 
River Valley community and its residents, they are: 

• Climate change impacts
• Our aging population

o The Valley’s average age is higher than VT and VT is the 2nd oldest
population in the country.

• Shortage of affordable workforce housing
• Insufficient affordable, quality, childcare
• Limited employment opportunities, yet not enough service-industry employees
• Local businesses struggling with seasonal visitation swings
• A shrinking school population
• Inadequate public transportation

The common missing element to all of these challenges as well as others is resources 
both fiscal and human. 

WHEREAS, the MRV Towns joined together in a Memorandum of Understanding 
(hereinafter MOU) with other parties in 1983 to monitor major development in the Mad 
River Valley; and 

WHEREAS, 24 VSA Chapter 121, Section 4901 and 4902 provides that municipalities 
may form an interlocal agreement for cooperation in providing services and facilities in 
a manner and under a form of organization that best accords with the needs of the 
municipalities; 

Item II.5b
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NOW, THEREFORE, it is agreed to create a tri-town municipal fund, which will be funded  
by a MRV Towns Local Option Tax (hereinafter LOT) collected by each town, which MRV 
Towns agree to implement simultaneously on retail sales, room sales, meal sales, and 
alcohol sales per 24 VSA Chapter 138 to benefit The Mad River Valley. Each town upon 
receiving their payment of LOT tax will deposit said funds into a unique bank account 
controlled by this document. 

ARTICLE I  PURPOSE 

The purpose of the MRV Towns Local Option Tax (hereinafter MRV LOT) is to provide a 
sustainable source of funds to invest in the future of the Mad River Valley. The 
investment program shall be directed toward the physical, social, economic, fiscal, 
environmental, cultural and aesthetic wellbeing of the member towns and their 
inhabitants. 

ARTICLE II  DURATION 

The MRV LOT shall be ongoing unless terminated in accordance with Article IX within. 

ARTICLE III  ORGANIZATION 

The organization of the MRV LOT shall be as follows: 

MRVLOT Commission: Each member Town shall be represented on the MRV LOT 
Commission by two commissioners. In addition, the Mad River Valley Planning District 
(hereinafter MRVPD) shall nominate the chair of the MRV LOT Commission, who must 
be resident from one of the MRV Towns and full-time resident of said town. 

A.  Appointment: The Selectboard of each member Town shall appoint two 
residents, each being a registered voter of the town, from their respective Towns 
to the MRV LOT Commission. The Chair shall be nominated by the sitting 
municipal members of the MRVPD Steering Committee and be ratified by the 
appointed commissioners. The nominee for the Chair must be a registered voter 
of one of the member towns. Town representatives shall serve at the pleasure of 
their respective Selectboards.  The Chair shall serve at the pleasure of the MRVPD 
Steering Committee, its assigns or successors, and may be removed, for cause, by a 
majority of the Commission present and voting, with at least one commission member 
of each town voting in the affirmative. 

B.  Term of Office: Each town will have a commissioner with a two-year term 
and another with a three-year term. Initial terms of office shall commence 
immediately upon appointment. Subsequent terms shall begin on April 1. 
Commissioners may serve for two successive terms.  The Chair term is three 
years and may serve three successive terms.  
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C.  Powers and Duties: In order to accomplish the purposes of the MRV LOT, as 
set forth in Article I of these Articles, the powers and duties of the MRV LOT 
Commission shall include taking receipt of the full amount of monies collected by 
each Town from the LOT, distributing the funds collected in the manner dictated 
by the Bylaws of the MRV LOT Commission (attached as Appendix A) to the 
following organizations and ensuring the funds are spent in accordance with 
requests for said funds as presented to the MRV LOT Commission by the 
following entities and organizations: 

1. Mad River Valley Housing Coalition (MRVHC)
2. Mad River Valley Transportation Advisory Council (MRVTAC)
3. Mad River Valley Recreation District (MRVRD)
4. Mad River Valley Chamber of Commerce
5. MRV LOT Reserve Fund (defined with process in MRV LOT Bylaws)

The MRV LOT Commission shall adhere to the following guidelines in conjunction 
with the MRV LOT Bylaws: 

a) Member Towns may request funds by submitting grant requests that
indicate the request provides a benefit to the broader MRV Towns
community.

b) Other entities may submit requests for funds to the MRV LOT
Commission subject to the provisions of the MRV LOT Bylaws

c) MRV LOT Commission shall adopt an annual action plan and budget
d) MRV LOT Commission shall monitor all awards of funds.
e) MRV LOT Commission shall conduct data collection and make

recommendations
f) MRV LOT Commission shall undertake any other activities necessary

or desirable to carry out its mandate.

D.  Officers: The MRV LOT Commission shall have a Chair, nominated by the 
MRVPD Steering Committee per Article III, A, who shall only vote in the instances 
of a tie vote. There shall also be a Secretary and a Treasurer, each elected by the 
MRV LOT Commission members, and any other officers the MRV LOT 
Commission considers necessary for the conduct of its business. The Chair shall 
call and preside over meetings of the MRV LOT Commission. The Secretary shall 
record the minutes of the meetings and shall be responsible for correspondence. 
The Treasurer shall keep the financial records and accounts of the MRV LOT.  

E.  Meetings of the MRV LOT Commission: The frequency and method of calling 
regular and special meetings of the MRV LOT Commission, procedures for the 
transaction of business and other necessary matters shall be in accordance with 
the Bylaws adopted by the MRV LOT Commission and Vermont Open Meeting 
Law. 

F.  Quorum and Voting:   A quorum shall be necessary for the transaction of any 
business and shall consist of a majority of the MRV LOT Commission, including 
representation from all member Towns. The vote of a majority of a quorum of the 
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Commission shall be sufficient to take binding action, with at least one commission 
member of each town voting in the affirmative. 

G.  Annual Report: The MRV LOT Commission shall prepare an Annual Report 
for publication in the Town Report of each member town. The Annual Report 
shall account for the MRV LOT funds from the preceding calendar year. 

H.  Administration: Administrative support to the MRV LOT shall be provided by 
administration staff to manage the grant process, distribute grant funding as 
determined by the Commission, and audit accounts annually, in accordance with 
generally accepted accounting procedures. 

ARTICLE IV  POWERS AND DUTIES OF THE MRV LOT 

The MRV LOT, acting through the MRV LOT Commission, shall possess powers and 
duties consistent with provisions of 24 VSA Chapter 121, Section 4901 and 4902, except 
the following paragraphs of 4902--subsections 4, 5, and 6. 

ARTICLE V  FINANCING 

The MRV LOT Commission shall prepare an annual action plan and shall establish a 
budget to determine the allocation of funds on an annual basis. The MRV LOT shall not 
have the authority to require an assessment from its member Towns; rather, the budget 
shall be financed through the collection of the total LOT funds raised by member towns. 

ARTICLE VI  AMENDMENTS 

These Articles may be amended, in whole or in part, in the following manner: 

A.  An amendment to these Articles may be proposed only by a 2/3-majority    
vote of the MRV LOT Commission with an affirmative vote to do so with at least 
one vote from each town. 
B.  A proposed amendment shall be adopted or rejected by the voters of each 
member Town by Australian ballot at a regular or special Town meeting, duly 
warned for the purpose of considering the proposed amendment. At least one 
public hearing shall be held in each member Town not less than five, nor more 
than 15 days prior to said Town meetings. 
C. If approved by a majority of voters in each Town, the amendment shall become 
effective immediately upon the end of the appeal period. 

ARTICLE VII    ADDITION OF MEMBER MUNICIPALITIES 

The MRV LOT Commission may authorize the inclusion of additional municipalities by 
amending these Articles as provided in Article VI. Any authorized municipality may act 
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to enter the MOU according to the approval procedures of 24 VSA, Chapter 121, Section 
4901. 

ARTICLE VIII    WITHDRAWAL 

Any member town may withdraw from the agreed interlocal agreement after seven 
years have elapsed since the Commission has become a body politic and corporate, from 
end of appeal period after ratification by Selectboard, in the following manner: 

(a)(1) A member may vote to withdraw from this agreement in the same manner 
as it has voted to adopt the agreement, in accord with Section 4901 of Title 24.  

(2) The membership of a withdrawing member shall terminate as of one year 
following a valid vote to withdraw or as soon after such one-year period as the financial 
obligations of the withdrawing member have been paid to the Commission, whichever is 
later in time. 

(b)(1) The financial obligations of a withdrawing member shall include all Local 
Option Tax receipts collected and due up the date of withdrawal. 

(2) The obligations shall also include an obligation to pay the withdrawing 
member’s share, based upon its equal share for the year in which it withdraws, of the 
defense costs and judgment rendered in any legal action brought against the 
Commission arising or accruing in any year during which it was a member of the 
Commission. 

(3) The withdrawing member shall also pay its share, based upon its equal share 
for the year in which it withdraws, of all unbudgeted costs and expenses of the 
Commission arising out of the activities of the Commission during the withdrawing 
member's term of membership, regardless of when such costs and expenses may be 
discovered. 

(4) The withdrawing member shall pay all of these additional costs either in a 
lump sum or in installments at such times and in such amounts as required by the 
Commission. 

(c)(1) After a member has voted to withdraw, the Commission shall give notice to 
the remaining members of the vote to withdraw and shall hold a meeting to implement 
the dissolution as set forth in Article IX. 

(2) After such notice by the Commission and all obligations have been satisfied, 
this agreement shall terminate. 

ARTICLE IX     DISSOLUTION 
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If the Commission is to be dissolved the following process shall be followed: 

(a)(1) Upon the affirmative vote for withdrawal by a member town subject to 
provisions of Article VIII the Commissioners may prepare a plan of dissolution for 
submission to the Selectboards of the member towns. 

(2) If the selectboards of the member towns agree to the plan for dissolution, the 
Commission shall cease to conduct any future affairs except insofar as may be necessary 
to complete the plan of dissolution and conclude its affairs. 

(3) The Commissioners shall cause a notice of the plan of dissolution to be mailed 
to each known creditor of the Commission and to the Secretary of State. The plan of 
dissolution shall, at a minimum include: 

((1) identify and value all assets of the Commission; 
(2) identify all liabilities of the Commission, including contract obligation; 
(3) determine how the assets of the Commission shall be liquidated and how the 

liabilities and obligations of the Commission shall be paid, to include assessments 
against municipalities of the Commission; and 

(4) specify that any assets remaining after payment of all liabilities shall be 
apportioned and distributed among the municipalities according to the same basic 
formula used in apportioning the costs of the Commission to the municipalities. 

(c) When the plan of dissolution has been fully implemented, the Commissioners 
shall certify that fact to the members whereupon this memorandum of understanding 
and the Commission shall be terminated.  

ARTICLE X     RATIFICATION 

These Articles shall take effect April 4, 2020 if voters in each member Town have ratified 
this Agreement by Australian vote.  

Agreed to this day____________________________ 

By______________________________________________ 
Town of Fayston 

By _____________________________________________ 
Town of Waitsfield 

By _____________________________________________ 
Town of Warren 

By _____________________________________________ 
Mad River Valley Planning District 
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TOWN OF WAITSFIELD 

Memorandum 

TO: The members of the Waitsfield Selectboard 

CC: Charles Goodman, III, Road Commissioner 

        Rodney Jones, Road Foreman 

FROM: Trevor M. Lashua, Town Administrator 

DATE: August 6, 2019 

RE: Class 4 Road Policy – summary of changes, additions, and deletions. 

The Town’s Class 4 Road Policy was adopted in 1987 and has remained unchanged since. The revised 

policy includes no radical changes, focusing instead on spelling out what is already done, what needs 

to done, and clarifying also what will not be done.  

The Town’s 1987 policy is merged into the model policy created by the Vermont League of Cities and 

Towns (VLCT) and adapted for local use.  

The changes summarized follow the section, line, and page numbers in v.03 (dated 08/06/19) of the 

revised policy. This version also incorporates the edits and feedback received from the Town Attorney. 

---- 

Section I, Introduction (p.1; lines 3-6) – A simple introductory statement outlining the policy’s 

purpose.  

Section II, Definitions (p.1; lines 10-24) – The definitions are included for clarity. Some terms 

(highway and road) are often used interchangeably.  

Lines 10-15; p.1 – The 1987 policy broke Class 4 roads down into subcategories (A, B, and C). State 

statute does not, and maintenance requirements are the same for all Class 4 roads. In place of the 

subcategories the Town’s maintenance practices and standards are broken into seasonal categories 

(summer and winter) in Section III.  

Lines 19-21; p.1 – The definition for legal trail clarifies maintenance standards and corrects a flaw in 

the 1987 policy, where legal trails were considered equivalent to Class 4 roads (they are not).  

Section III, Maintenance (p.1-2; lines 26-85) – The Town’s basic maintenance standards and 

practices are incorporated in to this section.  

Lines 30-45; p.1 (Summer maintenance, Town) – This section lists the types of summer maintenance 

the Town may provide. The Town does not provide regular maintenance on Class 4 roads (which is the 

case for most municipalities). The types of maintenance generally consist of: culvert and bridge repair 

and replacement, erosion/stormwater control, and an occasional grading or water bar repair.  

A new provision is the ability for staff to authorize, at its discretion, maintenance or repairs valued at 

$1,000 or less.  
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The policy now clarifies that general maintenance levels may result in restricted to no access for 

emergency vehicles. The final sentence, which also appears in the winter maintenance subsection, 

allows for a separately negotiated agreement to govern the level of maintenance, outside of the 

parameters established in the policy.  

Lines 46-56; p.2 (Summer maintenance, Other) – This section provides the conditions for which an 

individual, group, or other entity can seek approval for improvements to a Class 4 road. This is 

separate from seeking permission to improve a road for reclassification from Class 4 to Class 3 status; 

that process is covered in Section IV, Classification Change. 

Lines 58-66; p.2 (Winter maintenance, Town) – This section attempts to list the types of winter 

maintenance provided and the conditions which may guide that work. The same caveats are included 

regarding access by emergency vehicles and separately negotiated agreements.  

Lines 67-77; p.2 (Winter maintenance, Other) – This section provides the conditions for which an 

individual, group, or other entity can seek approval for winter maintenance beyond what the Town 

provides.  

Lines 79-81; p.2 – While the policy attempts to frame how the Town will maintain Class 4 roads, this 

preserves the Selectboard’s options under State law or in responding to the needs of the public.  

Lines 83-85; p.2 – This section codifies the Town’s ability to post and regulate Class 4 roads. 

Section IV, Classification Change (p.2-3; lines 87-109) – This section does two things: 1) codifies the 

Town’s practice of examining its Class 4 roads annually to determine whether or not reclassification is 

warranted (lines 88-95); and 2) establishes responsibility for cost and adherence to applicable 

standards when reclassification (from Class 4 to Class 3, for example) is sought (lines 97-105).  

Lines 98-105; p.3 – The highlighted section was added to ensure it matched the provisions included in 

the “Other” subsections for winter and summer maintenance.  

Lines 107-109; p.3 – The language provides additional clarification that the Town doesn’t need to 

reclassify a Class 4 road as Class 3 because certain roads have, “similar characteristics.” 

Section V, Control of Class 4 Town Highways (p.3; lines 111-124) – This section comes from the 

VLCT model policy. Examples of “control” the Selectboard may use on Class 4 roads include the 

establishment of weight limits, permit requirements for heavy equipment access, and speed limits.  

Section VI, Compliance With All Other Regulations (p.3; lines 126-13) – This is standard language 

that places the revised policy in the appropriate context with other iterations of policy, ordinances, and 

State law.  
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1 

CLASS 4 TOWN ROAD POLICY 1 

2 

I. Introduction. 3 
The purpose of this Class 4 Town Road Policy is to establish standards and practices 4 
for the maintenance, improvement, classification, and use of the Town of Waitsfield’s 5 
Class 4 town highways.  6 

7 

II. Definitions.8 
9 

Class 4 Town Highway – refers to all highways not falling under statutory or other 10 
definitions for Class 1, 2, or 3 Town Highways. Class 1, 2, and 3 Town Highways are 11 
passable on a year-round basis by a standard pleasure vehicle and eligible for 12 

inclusion in State highway aid calculations; Class 4 Town Highways are not. A list of 13 

Class 4 Town Highways is included as Appendix A. The Town has no statutory 14 
maintenance obligations, including bridge and culverts. 15 

Highway – refers to a public road or highway classified as a Class 1, 2, 3, or 4 Town 16 

Highway. For the purposes of this policy, the term “highway” shall be 17 
interchangeable with the term “road.”  18 
Legal trail – refers to public rights-of-way which are not highways and are generally 19 

used for recreational purposes. The Town has no statutory maintenance obligations, 20 
including bridges and culverts.  21 

Road – see the definition for highway.  22 
Selectboard – refers to the legislative body of the Town of Waitsfield.  23 
Town – refers to the Town of Waitsfield, Vermont.  24 

25 
III. Maintenance of Class 4 Town Highways.26 

This section of the policy is split into two categories: summer maintenance and winter27 
maintenance.28 

29 
1) Summer maintenance –30 

a. Town – The Town shall not provide regular maintenance of Class 4 Town31 
Highways, except to the extent required by necessity and the public good32 
and to the extent allowed by personnel, material, and financial resources.33 

Summer maintenance activities required by necessity and/or the public34 
good may include the repair, restoration, or replacement of culverts,35 
bridges, and erosion or stormwater control measures (ditching, turnouts,36 

and so on). Any summer maintenance work performed shall in no way37 
obligate the Town to perform additional maintenance or repair work.38 

General maintenance work (anticipated cost of less than $1,000 per road39 
per fiscal year) may be undertaken at the discretion of the Road Foreman40 
and Town Administrator; all other maintenance work is subject to41 
Selectboard authorization. Year-round access for any vehicles, including42 
public safety vehicles, cannot be guaranteed as a result. Roads subject to43 

separate or individual contractual or legal agreements may receive a44 
different level of maintenance from the Town.45 
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b. Other – Any person, association, or other entity that wishes to perform or46 

arrange for the repair, maintenance, improvement, or restoration of a Class47 

4 Highway shall do so only after receiving formal written permission from48 
the Selectboard. The person, association, or other entity requesting and49 
receiving permission shall be responsible for all costs and requirements50 
(signage, public safety, compliance with local and State regulations,51 
compliance with applicable road standards, and so on). Any person,52 

association, or other entity and all agents of shall agree to hold the Town53 
harmless for any claims or injuries arising from the work, and shall54 
indemnify and hold the Town harmless against legal liability for any and55 
all damage, loss, or claim associated with the work.56 

57 

2) Winter maintenance –58 

a. Town – The Town shall not provide any winter maintenance of Class 459 
Town Highways, except to the extent required by necessity and the public60 

good and to the extent allowed by personnel, material, and financial61 

resources. Any winter maintenance work performed shall in no way62 
obligate the Town to perform additional maintenance. Year-round access63 
for any vehicles, including public safety vehicles, cannot be guaranteed as64 

a result. Roads subject to separate or individual contractual or legal65 
agreements may receive a different level of maintenance from the Town.66 

b. Other – Any person, association, or other entity that wishes to perform67 
winter maintenance, such as plowing and/or sanding, shall do so only after68 
receiving formal written permission from the Selectboard. The person,69 

association, or other entity requesting and receiving permission shall be70 
responsible for all costs and requirements (signage, public safety,71 

compliance with local and State regulations, compliance with applicable72 
road standards, and on). Any person, association, or other entity and all73 

agents of shall agree to hold the Town harmless for any claims or injuries74 
arising from the work, and shall indemnify and hold the Town harmless75 

against legal liability for any and all damage, loss, or claim associated76 
with the work.77 

78 

Nothing in this section is intended to limit, in any way, the Selectboard’s ability to 79 
authorize repair, restoration, or maintenance activities or to otherwise affect its 80 
authority under 19 V.S.A. § 1111.  81 

82 
The Selectboard may restrict the use of a Class 4 Town Highway in accordance with 83 

19 V.S.A. § 1110 (“Posting of Highways”) and 24 V.S.A. § 2291 (4) (to regulate the 84 
operation and use of vehicles).  85 

86 
IV. Classification Change.87 

The Selectboard shall annually review its Class 4 Town Highways and determine88 

which of such Class 4 Town Highways, if any, are candidates for reclassification as89 
legal trails or discontinuance. Reclassification or discontinuance shall follow the90 
process established in 19 V.S.A. §§ 708-717.91 
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92 

Decisions regarding reclassification of Class 4 Town Highways shall be made 93 

following a decision by the Selectboard that the change in classification is required to 94 
serve the public good, necessity, and convenience of the residents of Waitsfield.  95 

96 
The Selectboard may require the cost of upgrading a Class 4 Town Highway or 97 
portion thereof to be paid solely by those seeking the classification change. All work 98 

shall be performed in accordance with applicable State and local road standards, the 99 
person, association, or other entity shall be responsible for ensuring compliance with 100 
all requirements. Failure to do so may result in the Selectboard’s decision not to 101 
reclassify. Any person, association, or other entity and all agents of shall agree to 102 
hold the Town harmless for any claims or injuries arising from the work, and shall 103 

indemnify and hold the Town harmless against legal liability for any and all damage, 104 

loss, or claim associated with the work.  105 
106 

Pursuant to 19 V.S.A. § 708 (b), a Class 4 Town Highway need not be reclassified to 107 

Class 3 because one or more Class 3 Town Highways exist in Town with similar 108 
characteristics.  109 

110 

V. Control of Class 4 Town Highways.  111 
The Selectboard shall exercise control of Class 4 Town Highways to ensure the 112 

integrity of public rights-of-way. Examples of control include, but are not necessarily 113 
limited to: 114 

115 

1. Establishment of vehicle weight limits for Class 4 Town Highways116 
and any bridges on them.117 

2. Prohibition or restriction of motorized vehicle uses.118 
3. Imposition of temporary permit requirements for heavy equipment119 

access. These requirements may include a stipulation that any damage120 
will be repaired at the sole expense of the permittee (user), the posting121 

of a performance bond or other security to guarantee repairs can be122 
made, or both.123 

4. Establishment of speed limits.124 

125 
VI. Compliance With All Other Regulations.126 

This policy supersedes all prior Class 4 Town Highway policies and is supplemental127 

to local ordinances and State law. Any and all other regulations, ordinances, and128 
policies duly adopted by the Town remain in full force and effect and compliance129 

therewith shall be required.130 
131 

VII. Adoption.132 
This policy was adopted by the Selectboard on the __ day of 20__.133 

134 

VIII. Signatures.135 
136 
137 



 Get Into the Valley’s Great Outdoors
  Recreation.  Health.  Connections. 
   The Mad River Path Association 
   P.O. Box 683 
   Waitsfield, VT  05673 
   info@madriverpath.org  

Ross Saxton 
Executive Director 
ross@madriverpath.org 
(802) 383-8400 

Sent via email to Trevor Lashua, Waitsfield Town Adminsitrator, townadmin@gmavt.net  
Cc: Christopher Damiani, Waitsfield Planning & Zoning Administrator, pza@madriver.com 

August 2, 2019 

Dear Selectboard, 

I am writing to request permission to extend the Wait’s Way path on town property between the General 
Wait House parking lot and the Fire Station using low-impact techniques. This is a valuable connection 
within the Heart of the Valley project, creating safe and enjoyable walking and biking places close to 
downtown Waitsfield. The path extension will connect the sidewalk to the curve of the present path 
allowing people to avoid walking in the General Wait House parking lot, which will improve safety for path 
users. Many children use this section of path as a part of the elementary school’s programs, so avoiding 
the parking lot is especially important for their safety. Additionally, this new section of path will create a 
more welcoming and obvious entrance to Wait’s Way. Please see the attached map and images. 

The 200 feet-long extension will be maintained as mowed grass and cut shorter than the surrounding lawn 
approximately 5 feet wide. Seven 2” x 2” wooden posts with three or four wayfinding placards will guide 
path users on this section. This section will stay grassed with the possibility of a narrow worn-down 
section in the center of the designated path area created naturally from path users. The post closest to the 
sidewalk can be positioned far enough away to avoid interference with sidewalk plowing, or it can be 
removed every winter. The extension will also be positioned far enough away from the General Wait 
House parking lot so that the posts are not within range of plowed snowbanks.  

The posts will be installed and lower mowing will be arranged with the contracted landscaper this fall 
assuming the Selectboard approves this request. Please contact me by email, phone, or in-person with any 
questions. Thanks very much. 

Sincerely, 

Ross Saxton 

Board of Directors 

Rocky Bleier, Waitsfield | Alison Duckworth, Warren (Vice President) | David Ellison, Warren 

 Charlie Hosford, Waitsfield | Betsy Jondro, Fayston (Treasurer) | Catherine Kalkstein, Fayston (Secretary) 

Kyle Neyer, Warren | Rudy Polwin, Waitsfield | Britton Rogers, Warren | Mac Rood, Warren (President) 
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The proposed 200 feet grassed extension (red line). 

These two images show a temporary 
example of Wait’s Way extension, 
including seven wooden posts and a few 
passes with a push lawnowner set lower 
than the surrounding lawn. 

An example of wooden posts and signs 
that will be installed. 



Town of Waitsfield 

Application for Public Festival Permit 

Instructions:  This application must be received at the Town Office at least 30 days prior to the 

commencement date of the festival. Applications are reviewed and permits issued by the 

Selectboard.  The application fee must be paid upon submission of the application, unless the 

festival is conducted solely for charitable or non-profit purpose and the applicant is seeking a 

waiver of the fee from the Selectboard. 

1) Name of Festival:

2) Date(s) of Festival:

3) Location of Festival:

4) Hours of Festival:

5) Sponsor of Festival:

Address:

Phone #:   e-mail: 

6) Please provide names of principal individuals responsible for the festival:

Name Name 

Phone Phone 

Address Address 

7) Owner of premises where festival is to take place.  If sponsor is not the owner, the owner’s

written consent must be submitted with the application.

Owner Address 

Phone 

8) A. Number of tickets to be printed, if applicable:

B. Number of persons reasonably expected to attend:

C. Fee: $25 for each 250 persons expected to attend: $

D. If festival is charitable or non-profit, are you requesting a fee waiver?

If so, please explain the charitable or non-profit nature of the event:

Item II.9
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. 

9) Specific arrangements proposed to be made for off-street parking, sanitation facilities,

traffic control, security, crowd/noise control, food & beverage service, if any.  ATTACH

SEPARATE SHEET IF NEEDED:

10) Summary of advertising and sign material including scope, general description and

estimated budget therefore.  ATTACH SEPARATE SHEET IF NEEDED:

11) General nature of the festival, persons scheduled to appear, and description of program.

ATTACH SEPARATE SHEET IF NEEDED:

12) If food and beverage are to be provided, indicate name and address of provider(s).

ATTACH SEPARATE SHEET IF NEEDED:

13) I hereby represent that to the best of my knowledge the information provided in this

application is true and correct:

Signature Printed Name of Applicant         Date 

Disposition of application – For Town Use Only 

Denied:______ Granted: _______ Date of Selectboard Action: ___________________ 

Conditions: 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

By: Waitsfield Selectboard 

_______________________  _______________________  ______________________       

_______________________  _______________________    
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WAITSFIELD SELECTBOARD 1 

July 22, 2019 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

5 

Board Members Present – Paul Hartshorn, Chair; Sal Spinosa, Vice-Chair; Darryl Forrest, Jon 6 

Jamieson, Kellee Mazer 7 

8 

Others present: Karl Klein, Duncan Brines, Alice Peal, Fred Messer, Robin Morris, Pete 9 

Reynells, representatives from Stoke Ramen, and MRVTV. 10 

11 

Staff: Trevor Lashua, Town Administrator 12 

13 

The meeting was called to order at 6:30 pm 14 

15 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 16 

The Board agreed to move the 1st Class Liquor License up, to follow public forum. 17 

18 

Item II.2. Public Forum 19 

No public forum 20 

21 

Item II.2.5 (formerly Item II.7). Consider 1st Class Liquor License Application for Stoke Ramen.  22 

Stoke Ramen, a new business in Village Square, applied for a Class 1 liquor license.  23 

They are hoping to sell sake, wine, and beer to consumers and then move to a 3rd class liquor 24 

license to sell spirits in the future. Sal spoke to the seriousness of the license and the implications 25 

involved. Darryl asked if there was remodeling done on the inside of the building and how many 26 

seats are currently there. There will be 12 seats which, at that number, will not affect the water 27 

system.  28 

29 

Motion:  30 

Sal moved approval of the first-class liquor license application for This Must Be the Place LLC, 31 

doing business as Stoke Ramen. Jon seconded. The motion passed 5-0.  32 
33 

Item II.3. Interview for the Planning Commission – Alice Peal.  34 

Alice Peal has applied for appointment to the vacant seat on the Planning Commission. A letter 35 

of interest was enclosed. The appointment would be for the remainder of a four-year term 36 

expiring in March of 2021.  37 

38 

She has attended two meetings and other meetings as well.  There has been interest on her part to 39 

get more involved and considering her current work on the transportation committee and being 40 

present at some of the meetings, she felt the commonality of the needs in Waitsfield all come 41 

back to the Planning Commission. She has been working to read through the Town Plan as she is 42 
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very much interested in the history of the Town and how it can move forward in a positive way. 43 

Alice has also been looking at the Planning District’s Data Reports as well as speaking to town 44 

residents about their opinions and interests in the town.  45 

46 

She has been introduced to the members of the Planning Commission. 47 

48 

Motion: 49 

Sal moved that the Board enter executive session pursuant to 1 V.S.A. § 313 (a) (3), to include 50 

the Planning Commission chair and Town Administrator. Jon seconded. The motion passed 5-0. 51 

52 

Jon moved that the Board exit executive session at 7:04 p.m. Kellee seconded. The motion passed 53 

5-0.  54 
55 

Item II.4. Presentation by the Mad River Valley Rotary of the Valley Welcome Signs. 56 

Karl Klein described the signage, and requested waiver of the zoning application fees. 57 

58 

The enclosed email showed a “mock-up” of the sign, as well as verifying that the landowner has 59 

given permission for placement. The Rotary Club has been working with the Planning and 60 

Zoning Administrator to ensure the proper permitting process is followed. The signs will be the 61 

same size as they are currently. There are a few other locations in the Valley residents suggested 62 

to the Rotary that signs could be useful 63 

64 

Motion: 65 

Jon moved to waive the zoning permit application fees and approve the signage. Sal seconded. 66 

Motion passed 5-0.  67 

68 

Item II.5. Annual Visit with the Water Commission. 69 

Members of the Water Commission were in attendance; this was the first of the 70 

committee/commission visits. The enclosed report provided a recap of the activities of the past 71 

year.  72 

73 

There were four components to the report. The Water system is in its seventh year of operation. 74 

Every year there is a hydrant flushing plan. This year the flushing will occur in September. 75 

Additionally, there will be a procedure following the flushing to ensure water does not remain in 76 

the hydrants to prevent freezing. There will also be an inspection of the cross-connections; 77 

making sure users are not connected to an old well or spring. The Commission is going to update 78 

the operations manual and will have a meeting with all local authorities for an emergency plan.  79 

80 

There is also interest by residents in Fayston (Post Office Road) who would like to use the water 81 

system as their location is close enough to do so. The engineer would need to evaluate the 82 
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current system and how they can connect, whether they need a pumping station in that area or 83 

not. 84 

85 

As far as financials, since inception, they have reduced fees by 25%. There is a healthy reserve 86 

and a long-term plan for pipe maintenance and replacement.  87 

88 

Motion:  89 

No motion made. 90 

91 

Sal wanted to make sure Robin and Pete understood how much the Board appreciated the 92 

presentation by both of them. Fred Messer also wanted to applaud them for creating and having 93 

emergency plans.  94 

95 

Item II.6. Town Health Officer Update and Discussion (Rental Housing Inspections).  96 

Town Health Officer Fred Messer was in attendance to discuss recent changes to the duties of 97 

town health officers related to rental housing. The changes are the result of legislation passed in 98 

recent years. Background materials from Fred were enclosed.  99 

100 

Fred thanked the Board for their courtesy to Boy Scout Troop. 101 

102 

Fred brought to the Board two serious dog bite reports. One was an adult male and young girl.  103 

The dog owner had the dog on a leash. The victims asked to pet the dog, the girl approached and 104 

was able to pet the dog with no problems but when the father approached the dog bit him 105 

resulting in a hospital visit. The father is now contacting a lawyer. The owner had to quarantine 106 

their dog for ten days, provide records of rabies vaccination and Town registration. Fred usually 107 

mediates between the two parties. The two parties in this instance are communicating with each 108 

other. The clinic where the individual was treated informed Fred about the bite as is required by 109 

state law.  110 

111 

Act 88 has gone through the legislature and passed. Beginning in July, the Town Health 112 

Officer’s role has greatly expanded in rental housing. In the past, the Town Health Officer has 113 

operated on a complaint basis. Now, if a health violation is seen, the Officer can act on it. “See 114 

something, Do something”. This new guidance has been in place since the first of July. Fred’s 115 

plan is to continue working on the complaint system and is not planning to actively seek out 116 

violations but has the ability to do something. Fred asked for some guidance by the Selectboard 117 

for this new guidance. They agreed this is something that is very different from how it has been 118 

in the past.   119 

120 

There is a conversation about funding for Town Health Officers and the possibility of regional 121 

Officers and annual required inspections of rental properties. The Lead Law is what has 122 
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primarily been the driving force behind pushing the changes. Fred’s suggestion is to have more 123 

education for landlords. The overall thought is that this new legislation will greatly affect rental 124 

housing and runs the risk of becoming an unfunded mandate passed upon municipalities by the 125 

State. The Board thanked Fred for his time.  126 

127 

Motion:  128 

No motion made. 129 

130 

Item II.7. Consider Approval of a 1st Class Liquor License Application (Stoke Ramen). 131 

See Item II.2.5.  132 

133 

Item II.8. Consider Adoption of Updated State Road and Bridge Standards.  134 

The State has updated the road and bridge standards (enclosed). The original standards were 135 

developed in 2013. The cover letter (enclosed) from the secretaries of the Agency of Natural 136 

Resources and the Agency of Transportation provided more detail on how the revisions were 137 

developed. Adopting now eliminates the potential for a gap that could affect funding received in 138 

an emergency situation.  139 

140 

Where necessary, information was pulled from the version of the standards adopted by the Town 141 

in previous years (such as the minimum sub-base gravel depths for roads).  Paul and the Board 142 

agreed that the Town is doing a lot that is included in these standards.  143 

144 

Motion:  145 

Jon moved to adopt the updated State road and bridge standards as presented.  Kellee seconded. 146 

Motion passed 5-0.  147 

148 

Item II.9. Draft Class 4 Road Policy Revision – Introduction.  149 

A revision to the Class 4 Road Policy (adopted in the 1980s) has been on the Town’s “to do” list 150 

for a number of years. The draft enclosed in packets was the first attempt at a revision; the draft 151 

looks to meld together the existing policy with components of the model policy authored by the 152 

Vermont League of Cities and Towns.  153 

154 

Staff walked the Board through the draft, highlighting the sections that are existing, new, or 155 

otherwise amended, along with any policy questions to be addressed (both in the document and 156 

not). The VLCT model was a guideline as it follows with the Town’s current policies. 157 

158 

The Board asked Trevor to send the draft to the Town Attorney for review and to schedule 159 

potential adoption of the policy for the 8/12 meeting.  160 

161 

Motion: 162 
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No motion was made. 163 

164 

Item II.10. Public Festival Permit Application – Mad River Valley Television event.  165 

Mad River Valley Television (MRVTV) is applying to hold a “pop-up” summer fiesta event on 166 

8/23, from 5:00 p.m. to 8:00 p.m. The application is enclosed. MRVTV, as a non-profit, is 167 

requesting a waiver of the $25 permit application fee.  168 

169 

Motion:  170 

Jon moved to approve the public festival permit application for Mad River Valley Television for 171 

its summer fiesta event on 8/23 from 5:00 p.m. to 8:00 p.m., and waive the permit application 172 

fee. Darryl seconded. Motion passed 5-0.  173 

174 

Item II.11. Consider Awarding Line Striping/Painting Bid 175 

If awarded, the parking stalls on Bridge Street and Parsonage Lane (two) will be painted, four 176 

stop bars (Parsonage Lane and Route 100, Bridge Street and Route 100, and each end of the 177 

covered bridge), and white/fog lines will be painted from the covered bridge to the intersection 178 

of Joslin Hill and East Warren Roads. 179 

180 

The bid total is $3,000; the Town budgeted $3,500 for the activity. 181 

182 

Motion:  183 

Jon to award the FY20 line striping and painting bid to Freshcoat Asphalt Services. Sal 184 

seconded. Motion passed 5-0.  185 

186 

Item II.12. Consider Granting Permission to the Green Mountain Stage Race to use Town Roads. 187 

The organizers of the Green Mountain Stage Race are seeking the Town’s permission to hold a 188 

pair of stages of the 2019 race in Waitsfield. Race Director Gary Kessler’s letter (enclosed) 189 

provided additional detail. The stages are the same as the two held in Waitsfield in prior years 190 

(including last summer). It is a five-day event across multiple towns.  191 

192 

The Board asked Trevor to include the reminder regarding participants and volunteers yielding to 193 

emergency vehicles if needed.  194 

195 

Motion:  196 

Darryl moved to provide the consent of the Town of Waitsfield to hold two stages of the Green 197 

Mountain Stage Race, on 8/30 and 9/1 respectively, on public roads in Waitsfield. Jon seconded. 198 

Motion passed 5-0. 199 

200 

Item II. 5. Bills payable and Treasurer’s warrants. 201 

Approval and signature, where appropriate. 202 
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203 

Item II. 6. Minutes of 07/08.  204 

The draft minutes for the 07/08 meeting were enclosed. 205 

206 

Motion: 207 

Jon moved to approve the 07/08 minutes as presented. Darryl seconded. Motion passed 5-0. 208 

209 

Item II.7. Selectboard Roundtable 210 

Darryl has the final copy of the MOU and bylaws for the LOT. He requested to put it on the 211 

schedule for the next meeting. At that point, Sal suggested the Town lawyers review everything. 212 

Trevor suggested there be a timeline for review.  213 

214 

The dumpsters at the bridge are very full.  Kellee had emptied the trash cans and mentioned there 215 

was a large number of 55-gallon bags. The dumpster at the Town Garage is also very full of trash 216 

from Lareau Swimming Hole and the two pick-ups each week from the Bridge Street bags. The 217 

Board definitely agreed that the trash cans are necessary. There is only a “carry in-carry out” 218 

sign at Wu Ledges. The Town does not have the people or line item in the budget to have 219 

additional trash pick-up or park attendants to help maintain the emptying. Volunteer initiatives, 220 

even with good intention, dissolve back to the Town. There is also the issue of Bridge Street 221 

slowly turning into a public park type of place and the Board agreed there needs to be a larger 222 

discussion around it.  223 

224 

Speed study on Carrol Road is mid to late July. Trees on the property adjacent to Town Offices 225 

have been discussed with the new owner. There is a possibility of removing the trees and 226 

replacing them with hedges.  227 

228 

Dana Hill Road culvert work has been very successful and it looks very good. Sal brought up the 229 

suggestion by an individual from the State, to blacktop the lower portion of the road.   230 

231 

Trevor had a new, revised and updated dog ordinance draft. 232 

233 

Kellee asked about the drive to Couple’s Field. Trevor informed the Board that there is a 234 

company that can tilt back the sidewalk to help with the flow of the water from Main Street. 235 

236 

The Town audit will begin in mid-August. 237 

238 

Jon informed the board that there is a small conflict regarding Wu Ledges access, specifically up 239 

Hastings Road. One of the side trails goes across the property of a new resident. He obstructed 240 

the trail; a trail user decided to remove the obstruction without permission thinking it was a 241 
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public trail. The majority of the side trails in Wu Ledges are not permitted and he stressed the 242 

importance of users of the trail to respect private property. 243 

244 

Item II.8. Town Administrator’s Report. 245 

Nothing additonal reported. 246 

247 

III.1. Other Business. 248 

No other business 249 

250 

Item III.1.   Correspondence/Documents/Reports received. 251 

The library reimbursement was submitted.  252 

253 

Sal moved that the Board appoint Alice Peal to the Planning Commission for the remainder of a 254 

four-year term expiring in March 2021. Darryl seconded. The motion passed 5-0.  255 

256 

IV. Executive session.257 

Sal moved that the Board find executive session is necessary and prudent, and that premature 258 

general knowledge may put the Town at a disadvantage. Darryl seconded. Motion passed 5-0. 259 

260 

Sal moved to enter executive session pursuant to for the purpose of personnel matter and for real 261 

estate issues and negotiations, pursuant to 1 V.S.A. § 313 (a) (2) and 1 V.S.A. § 313 (a) (3). 262 

Darryl seconded. Motion passed 5-0.  263 

264 

Jon moved to exit executive session at 9:51 p.m. Sal seconded. Motion passed 5-0. 265 

266 

There was no action taken or required. 267 

268 

Jon moved to adjourn at 9:52. Darryl seconded. Motion passed 5-0. 269 

270 

Respectfully submitted, 271 

272 

Deanna Sellars 273 

Recording Secretary 274 

275 

276 

277 

278 
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	Name of Festival: Baked Beads Clearance
	Dates of Festival: Oct. 11-13
	Location of Festival: Skatium Ice Rink
	Hours of Festival: 10am-5pm
	Sponsor of Festival: Baked Beads
	Address: 6973 Main St.
	undefined: Waitsfield, VT 05673
	Phone: 496-2440
	e-mail: david@bakedbeads.com
	Please provide names of principal individuals responsible for the festival: 
	undefined_2: 
	Phone_2: David Cohen
	Phone_3: Robin Cohen
	Address_2: 496-2440
	Address_3: 496-4576
	undefined_3: 6973 Main St. Waitsfield
	undefined_4: P.O. Box 994 Waitsfield
	Owner: Don Swain
	Address_4: 
	Phone_4: 496-2766
	undefined_5: 
	A Number of tickets to be printed, if applicable: n/a
	B Number of persons reasonably expected to attend: 1000
	C Fee: $25 for each 250 persons expected to attend: 0
	D If festival is charitable or non-profit, are you requesting a fee waiver: Yes
	If so, please explain the charitable or non-profit nature of the event 1: In the past we have donated
	If so, please explain the charitable or non-profit nature of the event 2: thousands of dollars to local organizations including, Hannah's House, The Mad River Path, Long Term Irene Recover Fund, the Mad River Community Fund,
	If so, please explain the charitable or non-profit nature of the event 3: Mad River Ambulance, as well as local PTO's and Harwood.  This year we are donating the proceeds to the Skatium.  We hire the Mason's to work security.
	SEPARATE SHEET IF NEEDED 3: 
	SEPARATE SHEET IF NEEDED 2: 
	SEPARATE SHEET IF NEEDED 1: Traffic cones and parking attendant.  Port-O-Potties.
	estimated budget therefore  ATTACH SEPARATE SHEET IF NEEDED 3: 
	estimated budget therefore  ATTACH SEPARATE SHEET IF NEEDED 2: Masonic Lodge. 
	estimated budget therefore  ATTACH SEPARATE SHEET IF NEEDED 1: We advertise in the Valley Reporter as well as the Burlington area local papers.  Signage posted on the Skatium sign and 
	General nature of the festival, persons scheduled to appear, and description of program: Jewelry Sale.
	ATTACH SEPARATE SHEET IF NEEDED 3: 
	ATTACH SEPARATE SHEET IF NEEDED 2: 
	ATTACH SEPARATE SHEET IF NEEDED 1: 
	ATTACH SEPARATE SHEET IF NEEDED 3_2: 
	ATTACH SEPARATE SHEET IF NEEDED 2_2: 
	ATTACH SEPARATE SHEET IF NEEDED 1_2: We send everyone to Valley restaurants.
	application is true and correct: David Cohen
	Printed Name of Applicant: David Cohen
	Date: 07-31-2019
	Denied: 
	Granted: 
	Date of Selectboard Action: 
	Conditions 4: 
	Conditions 3: 
	Conditions 2: 
	Conditions 1: 
	By: Waitsfield Selectboard: 
	undefined_6: 
	undefined_7: 
	undefined_8: 
	undefined_9: 


