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Agenda
I.

Call to Order: 6:30 P.M.

II.

Regular Business.

1.

Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A).

2.

Public forum. (5 +/- min.)

3.

Old County Road Halloween Closure Request. (5 +/- min.)

4.

Public Hearing – Proposed Amendments to Zoning and Subdivision Bylaws. (25 +/- min.)

5.

FY20 Quarterly Budget Status Report and FY19 Audit Update. (25 +/- min.)

6.

General Local Option Tax Charter Amendment Discussion. (30+/- min.)

7.

Consider Warning Final Public Hearing for Joslin Library Accessibility Grant. (5 +/- min.)

8.

Consider Appointing an Interim Assistant Zoning Administrator. (10 +/- min.)

9.

Consider Approving a Peddler’s License Application. (5 +/- min.)

10.

Bills payable and Treasurer’s warrants. (5 +/- min.)

11.

Minutes of 09/23/19 and 10/07/19. (5 +/- min.)

12.

Selectboard roundtable. (10 +/- min.)

13.

Town Administrator’s report. (5 +/- min.)

III.
1.

Other Business.
Correspondence/reports received.

IV.

Executive session – Executive session is advised pursuant to 1 V.S.A. § 313 (a) (1) (A)
[contracts] and (a) (1) (E) [legal].

IV.

Adjourn.
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Waitsfield Town Administrator’s Report
October 21, 2019
II. REGULAR BUSINESS.
Item II.3. Old County Road Halloween Closure Request.
The organizers of the annual Halloween event on Old County Road are seeking approval from the
Selectboard to close the road. The Selectboard has traditionally approved the request with the conditions
listed below:
1. To publish notice of the closure in the Valley Reporter if possible;
2. To provide written notice to the following as soon as possible:
• Washington County Sheriff Dept.
• Vermont State Police
• Waitsfield-Fayston Fire Department
• Mad River Valley Ambulance
3. To remove “Road Closed” signs immediately following the event and to return the signs to the
Town Garage as soon as possible;
4. To designate at least one individual with responsibility for ensuring compliance with the terms of
this approval. The contact information of this person(s) should also be provided to the Town;
5. To place a volunteer at each end of the road to allow local traffic through;
6. To contact Waitsfield Telecom for permission to use its parking lot;
7. To make “extra effort” to notify each resident of the road in advance.
Recommendation:
Consider a motion to approve the closure of Old County Road on Thursday, October 31st, with the
conditions listed above.
Item II.4. Public Hearing – Proposed Amendments to Zoning and Subdivision Bylaws.
Copies of the Planning Commission’s report on the proposed amendments, the public hearing notice,
and a graphic showing various permutations of housing on lots under the planned hamlet development
(PHD) and planned residential development (PRD) scenarios are enclosed in the packets.
Copies of the zoning and subdivision regulations were included in Selectboard packets in September,
when the Planning Commission presented the proposed amendments. Please let staff know if you
need/want another copy.
The public hearing is a required component of the zoning and subdivision regulation amendment
process. Please note that the statutory process for amending land use ordinances is different than the
statutory process for amending other ordinances (such as the proposed amendment to the traffic
ordinance changing Carroll Road’s speed limit, to use a recent example).
Following the close of the public hearing, the Selectboard has the following (basic) options:
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1. At the 11/11 or subsequent meeting, adopt the changes as proposed by the Planning Commission.
The changes would be effective 21 days after the Board’s decision, unless an appeal is filed (by
petition). An appeal would trigger a vote at an annual or special meeting.
2. At the 11/11 or subsequent meeting, amend the proposal. This sets in motion an additional
process that includes more public hearings and involvement from the Planning Commission.
3. Take no action. Statute does envision legislative bodies taking no action on proposed bylaw
amendments. If no action is taken, and 12 months pass, the amendment would effectively be
denied. There is also an appeal mechanism allowing for a vote at an annual or special meeting
(again, by petition).
The recommendation of staff is to consider the proposed amendments, public hearing feedback, and
identify questions for additional research or analysis in advance of the 11/11 meeting.
The Town Plan does envision bylaw changes of this nature. Both the policy and tasks sections of
Chapter 4 identify smaller housing, smaller lots, and increased density in appropriate places. A question
for the Board to consider when reviewing the proposed changes is how they support, enhance, or
implement established policy statements.
Recommendation:
Consider a motion to close the public hearing, when appropriate. No other formal action is required at
this time.
Item II.5. FY20 Quarterly Budget Status Report and FY19 Audit Update.
A copy of an FY20 quarterly budget status memo from Town Treasurer Sandy Gallup is enclosed. The
report is relatively unexciting (which is good news).
Draft copies of the FY19 audit and summary are enclosed; final copies will be handed out Monday
night. The FY19 audit represents a significant, hard-won, achievement – the audit is without any
findings, significant deficiencies, or other similar issues. Sandy can provide additional detail and answer
questions.
Recommendation:
Formal action is not required.
Item II.6. General Local Option Tax Charter Amendment Discussion.
The Town Attorney has reviewed the timeline adopted by the Selectboard at its 10/7 meeting and has
offered a few recommendations to enhance elements of the process. The timeline itself is not changed,
and meets the statutory requirements and process for charter amendments while still allowing for
additional local elements.
Drafting of the charter question and proposed amendment language is underway as well. To review, the
Board voted to move forward with a charter amendment enabling the later implementation (following a
separate public vote) of local option taxes.
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The timeline envisioned the 10/21 discussion as a general one, with the Selectboard identifying any
research or analysis tasks. The focus would be on local option taxes generally, and not tied to any
specific proposal. An outline of a draft public information and feedback plan is also in development.
Recommendation:
Formal action is not required.
Item II.7. Consider Warning the Final Public Hearing for Joslin Library Accessibility Grant.
The grant agreement with the Vermont Community Development Program requires a final public
hearing before closing out a grant. As the formal grantee, the Town is responsible for holding the
hearing. The grant agreement requires that it be warned at least 15 days in advance. A copy of the
proposed public hearing notice is enclosed.
Recommendation:
Consider a motion to warn the final public hearing for the Joslin Memorial Library Accessibility
Modification Grant, #07110-AM-2017-Waitsfield-00004, on Monday, November 11, 2019 at 6:35 p.m.
at the Waitsfield Town Offices.
Item II.8. Consider Appointing an Interim Assistant Zoning Administrator.
Statute provides municipalities the option of appointing assistant zoning officers. Appointing an interim
assistant zoning administrator would be an insurance measure, providing flexibility and responsiveness
should the unforeseen or unusual occur. Permits would continue to be issued by or in coordination with
the previously appointed interim zoning administrator. The appointment would only extend through the
interim services period.
Recommendation:
Consider a motion to appoint Town Administrator Trevor Lashua as the interim assistant zoning
administrator, pursuant to 24 V.S.A. § 4448.
Item II.9. Consider Approving a Peddler’s License Application.
The issuance of peddler’s licenses is allowed by 24 V.S.A. § 2291 (9). Each year since 1993, Eastman
Long has applied for and received a license to sell maple syrup. A peddler’s license is good for one
calendar year; a copy of the license application is enclosed.
Recommendation:
Consider approving the peddler’s license application for Eastman Long.
Item II.10. Bills payable and Treasurer’s warrants.
Recommendation:
Approval and signature, where appropriate.
Item II.11. Minutes of 9/23/19 and 10/07/19.
The draft minutes for the 9/23 and 10/07 meetings are enclosed for review.
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Recommendation:
Consider a motion to approve as presented and/or with any corrections or additions.
III. OTHER BUSINESS
Item III.1. Correspondence/Documents/Reports received.
a. Email from the Center for Media and Democracy inviting local officials to attend and
participate in a public hearing before a legislative study committee re public,
educational, and government access television.
b. Email re Vermont Community Development Association’s fall 2019 conference on 11/5.
c. Email from Front Porch Forum re voluntary contribution request.
Town Administrator’s Report (II.13; out-of-sequence)
a. Planning and Zoning Administrator Hiring Process.
To date, only two applications have been received. The hiring committee is discussing the two
applicants, as well as ways to advertise/re-advertise that may broaden the pool.
b. Culvert Projects.
The Road Department is working to complete a number of culvert projects before winter arrives. A
culvert project on East Warren Road that also impacts Hastings Road will conclude with paving of the
apron (this will also be when we pave around the exposed valve covers on the sidewalk in front of
Valley Players). A culvert project on North Road will be the last one. The final planned culvert project
(on East Road) will be moved to June; this delay allows the Town to ensure it has 24” culverts in stock
throughout the winter, better enabling an emergency response should something occur. If nothing does
occur, the culverts will be used as planned.
c. AxisGIS/On-line tax map and property card access project.
The AxisGIS project, which will enable on-line access to property cards, tax maps, abutter lists, and
other parcel information, is nearing completion. Town staff, the contract assessor, and the listers have
been using the test site, looking to ensure functionality and accuracy. The project is on pace to be “live”
and available to the public in November.
d. Informational Items on Harwood Unified Union School District Webpage.
The Harwood Unified Union School District has information regarding its bond and pre-K through 12th
grade discussions and plans on its website: https://huusd.org/prek-12-bond-plan.
Upcoming Potential Agenda Items
Potential agenda items include:
• Town Administrator staffing Water Commission, water supply system.
• General Wait House Discussion (11/11).
• Zoning and Subdivision Bylaw Discussion (11/11).
• LOT Public Hearing #1 (11/11).
• Mad River Valley Recreation District annual visit, discussion.
4
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Potential Fayston contribution towards fire protection expenses (general discussion).
Draft Tax Stabilization Policy.
Temporary/Campaign Signs Policy.
Town/School Solar Agreement Amendment (to change the method of billing for
efficiency, reliability).

Respectfully submitted,
Trevor Lashua, Town Administrator
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II.4a

Planning Commission Reporting Form
for Municipal Bylaw Amendments
Town of Waitsfield
This report is in accordance with 24 V.S.A. §4441 (c) which states:
“When considering an amendment to a bylaw, the planning commission shall prepare and approve
a written report on the proposal. A single report may be prepared so as to satisfy the requirements
of this subsection concerning bylaw amendments and subsection 4384(c) of this title concerning
plan amendments.…. The report shall provide(:)
(A) brief explanation of the proposed bylaw, amendment, or repeal and ….include
a statement of purpose as required for notice under section §4444 of this title,
The Waitsfield Planning Commission proposes substantive revisions to the zoning bylaws and
subdivision regulations to address the lack of affordable housing in the community by
allowing for increased density of clustered dwelling units (i.e., more dwelling units on less
land) in the Agricultural-Residential Zoning District through the development of a Planned
Hamlet Development (PHD). The PHD regulations encourage the creation of residential
hamlets that incorporate "modest homes" (dwelling units up to 1,000 square feet) on lots of
8,000 square feet (as opposed to 1 acre), while allowing dwelling units of any larger size (1,001
square feet or more) on lots of 1/4 acre (as opposed to 1 acre). Additionally, the PHD
encourages a shared wastewater system by allowing an underground system to be counted
towards a Planned Hamlet Development’s open space requirement.
The Planning Commission also proposes to allow two unit multi-family dwellings as a
permitted use within the Agricultural- Residential Zoning District and Village Residential
Zoning District. As part of this update, the Planning Commission is proposing to allow up to
one accessory dwelling unit per two unit multi-family dwelling in the AgriculturalResidential Zoning District and Village Residential Zoning Districts.
(A)nd shall include findings regarding how the proposal:
1. Conforms with or furthers the goals and policies contained in the municipal plan, including the
effect of the proposal on the availability of safe and affordable housing:
The proposed revisions to the Waitsfield Zoning Bylaws and Subdivision Regulations allow
for increased density of dwelling units within the Agricultural Residential zoning district
through the development of a Planned Hamlet Development. By allowing for clustered
development of modest homes (1,000 square feet or less) on smaller lots, the proposed
regulations address the high costs of raw land and construction costs, which were identified
as major challenges to housing in the Valley from the 2017 MRV Housing Study.
Additionally, homes greater than 1,000 square feet may be developed on lot sizes of a ¼ acre
(reduced from 1 acre).
The Planned Hamlet Development addition furthers the following goals and policies of the
Waitsfield Town Plan that was adopted in December 2017.
4.G-6 “Accommodate higher densities of residential development, including multi-family
dwellings and infill development, in designated village centers and rural hamlets through the
Town’s land use regulations.

4.G-8 “Include a variety of housing types within planned unit developments. Density bonuses
will be provided to encourage the provision of affordable units within these developments.”
4.G-9 “Allow siting of tiny houses in locations similar to those used for conventional singlefamily dwellings. Accommodate higher densities of tiny house development in designated areas
through the Town’s land use regulations (Zoning Bylaws).”
4.G-14 “Encourage hamlet-type development in the Agricultural-Residential district with shared
wastewater systems, including the areas identified in the 2005 Burnt Rock Hamlet Zoning
Study.”
2. Is compatible with the proposed future land uses and densities of the municipal plan:
The Town Plan’s vision for proposed future land uses and densities are honored by the
zoning and subdivision amendment. The Planned Hamlet Development proposed additions
are focused on clustered development with smaller lot sizes within the AgriculturalResidential Zoning District which matches with applicable policies for the zoning district.
Within this zoning district, future residential development is encouraged to be clustered while
protecting agricultural land, steep slopes and critical natural resource areas. Through the
development of Planned Hamlet Developments, houses are encouraged to have a visual
relationship to one another or a common green. In addition by allowing two unit multi-family
dwellings to be a permitted use as well as an associated accessory dwelling unit, allows for
greater flexibility of housing types in the community.
3. Carries out, as applicable, any specific proposals for any planned community facilities.”
The proposed Bylaw amendment does not require shared water or wastewater facilities but
encourages a shared system within a Planned Hamlet Development by allowing an
underground wastewater system to be counted towards a Planned Hamlet Development’s
open space requirement.

II.4b
TOWN OF WAITSFIELD SELECTBOARD
NOTICE OF PUBLIC HEARING TO CONSIDER
PROPOSED REVISIONS TO THE WAITSFIELD ZONING BYLAW AND
SUBDIVISION REGULATIONS
In accordance with state statute [24 V.S.A. Chapter 117 §4442], the Waitsfield Selectboard will hold
a public hearing on Monday, October 21, 2019 at 7:00 p.m. at the Waitsfield Town Offices to
receive comments on proposed amendments to the Waitsfield Zoning Bylaw and Subdivision
regulations. The Planning Commission referred the proposed drafts to the Selectboard on
September 17, 2019 for review and adoption, following their public hearing on August 20, 2019
The Waitsfield Planning Commission proposes substantive revisions to the zoning bylaws and
subdivision regulations to address the lack of affordable housing in the community by allowing for
increased density of clustered dwelling units (i.e., more dwelling units on less land) in the AgriculturalResidential Zoning District through the development of a Planned Hamlet Development (PHD). The
PHD regulations encourage the creation of residential hamlets that incorporate "modest homes" (dwelling
units up to 1,000 square feet) on lots of 8,000 square feet (as opposed to 1 acre), while allowing dwelling
units of any larger size (1,001 square feet or more) on lots of 1/4 acre (as opposed to 1 acre).
Additionally, the PHD encourages a shared wastewater system by allowing an underground system to be
counted towards a Planned Hamlet Development’s open space requirement. Although similar provisions
exist within Planned Residential Development (PRD) regulations for greater than standard density, the
proposed Planned Hamlet Development regulations would allow for greater density than PRDs due to the
smaller footprint associated with modest homes.
The Planning Commission also proposes to allow two unit multi-family dwellings as a permitted use
within the Agricultural- Residential Zoning District and Village Residential Zoning District. As part of
this update, the Planning Commission is proposing to allow up to one accessory dwelling unit per two
unit multi-family dwelling in the Agricultural- Residential Zoning District and Village Residential Zoning
Districts.
All of the proposed amendments and regulations are consistent with the Act, including the goals set forth
in §4302, and are in conformance with, and are intended to implement, the Waitsfield Town Plan.
Copies of the full text of the proposed amendments to the zoning bylaws and a report prepared in
accordance with §4441 of the Act are available at the Waitsfield Town Offices during regular business
hours. They will also be available on the homepage of the Waitsfield Town Website
(http://waitsfieldvt.us/). All interested persons are requested to attend and provide comments during
the public hearing. Written comments may also be submitted to the Waitsfield Selectboard by mail to
4144 Main St. Waitsfield, VT 05673 or via email to the Town Administrator at
townadmin@gmavt.net.
Dated at Waitsfield, Vermont, October 2, 2019
Paul Hartshorn, Chair
Waitsfield Selectboard

PHD

10 acre Parcel (All Modest Homes)
50 % required open space
Project Area: 5 Acres
With minimum lot size of 8,000 square feet
that allows for a density of ~5.4 units per
acre in project area.
Maximum Buildout on this site is 20 units.

II.4c

10 acre Parcel (All Single Family Homes)
50 % required open space
Project Area: 5 Acres
With minimum lot size of ¼ acre lots that
allows for 4 units per acre in project area
Maximum Buildout on this site is 20 units

PHD

6 acre Parcel (All Modest Homes)
50 % required open space
Project Area: 3 Acres
With minimum lot size of 8,000 square feet
that allows for a density of ~5.4 units per
acre in project area.
Maximum Buildout on this site is 16.2
units.

6 acre Parcel (All Single Family Homes)
50 % required open space
Project Area: 3 Acres
With minimum lot size of ¼ acre lots that
allows for 4 units per acre in project area
Maximum Buildout on this site is 12 units

PRD
10 acre Parcel (PRD)
60 % required open space in AG- Res and
Forest Reserve District
Project Area: 4 Acres
Traditional Development: 10 Units
PRD with clustered housing: 25% bonus
which would be total of 12.5 units in the 4
acre project area
PRD as incentive for affordable housing:
50% bonus which would be a total of 15
units in the 4 acre project area

PRD
6 acre Parcel (PRD)
60 % required open space in AG- Res and
Forest Reserve District
Project Area: 2.4 Acres
Traditional Development: 2.4 Units
PRD with clustered housing: 25% bonus
which would be total of 3 units in the 2.4
acre project area
PRD as incentive for affordable housing:
50% bonus which would be a total of 3.6
units in the 2.4 acre project area

II.5a

II.5b

II.5c

II.5c

II.7

TOWN OF WAITSFIELD
FINAL PUBLIC HEARING
Joslin Memorial Library Accessibility Modification Grant
(#07110-AM-2017-Waitsfield-00004)
November 11, 2019; 6:35 p.m.
Waitsfield Town Office
The Town of Waitsfield was awarded a grant for $75,000 for accessibility modifications, including
installation of an elevator, from the Vermont Community Development Program. All work is
completed, and funds for reimbursement requisitioned and received.
The grant agreement requires the Town (as the formal “grantee”) to hold a final public hearing
before closing the grant. The accessibility modification grant was one piece of a larger renovation
project at the library, funded primarily through money raised by the Library’s Board of Directors.
Information on the accessibility components of the project may be obtained from and viewed at the
Waitsfield Town Office during normal business hours. Should special accommodations be required,
please contact Town Administrator Trevor M. Lashua at (802) 496-2218, ext. 5; or
townadmin@gmavt.net

4144 Main Street, Waitsfield, VT 05673 • P: (802) 496-2218 • F: (802) 496-9284 • W: www.waitsfieldvt.us
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II.11a

WAITSFIELD SELECTBOARD
September 23, 2019
Waitsfield Town Office
6:30 P.M.
Board Members Present – Paul Hartshorn, Chair; Darryl Forrest; Kellee Mazer; and Jon
Jamieson.
Board Members Absent - Sal Spinosa.
Others present: Alice Peal, Mark Peal, Jean Joslin, Jon Moore, Duncan Brines, Steve Shea,
Lynn Kingsbury, Mike Kingsbury, Bob Cook, and MRVTV
Staff: Trevor Lashua, Town Administrator; Christopher Damiani, Planning and Zoning
Administrator.
The meeting was called to order at 6:30 pm
Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A).
Trevor asked the Board to add items related to the sale of stock and the purchase of a certificate
of deposit, per the request of the Town Treasurer. The Board added the items after Item II.9.
Item II.2. Public Forum
Lynn and Mike Kingsbury presented letter stating their concerns about the safety and state of the
road and town properties. They were displeased by both.
Alice Peal presented information regarding new changes for bus routes. This is an effort to help
the residents of the Senior Center get to local and neighboring stores. There are now proposed
bus stops. There will be stops at the entrance of Mad River Green, Taste Place, Slow Road,
Mehurons and then it will make a loop.
Mark Peal reported what he and Alice learned in Granville regarding the open meeting law. He
suggested having the same presentation in the Mad River Valley.
Jean Joslin, representing the library, reported that the library has received the ADA Grant for
$73,015. It has allowed the library to meet their end goals. She thanked the Board for allowing
Trevor to help and for their support as well as Joshua Schwartz, Susan Snider and many others
who have been involved in the project. She also thanked Bob Cook for his leadership and
guidance with oversight given the magnitude of the project. The Board thanked Jean for her
work as well.
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Item II.3. Meeting with Green Mountain Transit to Discuss Service, Funding.
Jon Moore, the interim general manager of Green Mountain Transit, attended to discuss the level
of transit service and funding. This was the continuation of a discussion begun last year when a
suspension of service and an increased funding request were both floated.
Dan Currier attended on behalf of the Central Vermont Regional Planning Commission
(CVRPC).
GMT is hoping to develop a sustainable funding plan to avoid cutting back on operations and
service reductions. They have requested a 10% increase from the $925 they asked the Town of
Waitsfield to help raise the funds, the goal for funding is a 20% match from the Town. There will
be an official funding letter to the Town in the following months. Jon thanked them for attending
and requested quantitative data to help show who is using GMT in an effort to give residents a
clear picture of what the funding will be going toward.
Motion:
No motion made.
Item II.4. Planning Commission Introduction of Proposed Zoning Changes.
Members of the Planning Commission attended to present proposed changes to the zoning and
subdivision bylaws. The main thrust of the proposed changes is the creation and enabling of
Planned Hamlet Developments (PHDs). The goal of the PHD is to allow a greater number of
affordable housing options, such as smaller or “modest”-sized homes on smaller lots.
Enclosures included:
• A copy of the Planning Commission’s report on the proposed changes.
• Track changes versions of the zoning and subdivision bylaws with the proposed
changes shown. These are included as separate documents from the packet, due to the
respective page numbers of each and the need to re-use them for the public hearing.
• A memo from the Planning and Zoning Administrator re Planning Commission public
hearing comments, changes, and process.
• A set of graphics showing the difference between planned residential developments
(PRD) and planned hamlet developments (PHD) on 6 and 10-acre lots
Duncan Brines, Planning Commission chair, provided an overview. This would affect the
Agricultural/Residential District and be limited to areas where the septic plans could
accommodate PHD’s. Prior to granting permits for building, anything would need to go to the
DRB for approval or revision. They do not anticipate an influx of building and wanted to make it
clear that these proposed changes can be a positive response to the concerns for affordable
housing. They do not think it will negatively change anything in the Agricultural/Residential
district and the PHD does need to start on five acres. If any proposed building does not “fit” in
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any particular area, the DRB does have the authority to deny the proposal. There is currently a
suggested restriction to protect scenic areas. There are currently no plans for any building.
The next step in the process for the Selectboard is to schedule a public hearing. The suggested
date was 10/21.
Motion:
Jon moved to warn a public hearing on the proposed changes to the zoning and subdivision
bylaws for Monday, October 21st at 6:30 p.m. Darryl seconded. Motion passed 4-0.
Item II.5. Consider Approving the Planning Commission’s Request to Apply for a Municipal
Planning Grant.
The Planning Commission is asking for the Selectboard’s authorization to pursue a municipal
planning grant for a natural resources inventory and assessment for the Irasville and Village
zoning areas. The inventory and assessment are often seen as a critical early step in ensuring that
plans and regulations enable thoughtful and effective residential and commercial development in
Waitsfield.
The municipal planning grant process requires the Selectboard to approve a resolution
authorizing the application and obligating funds for the grant match. The local match, which
must be “cash,” is 10% and is projected to be just less than $600 based on current estimates. The
match would be paid from the budget line for special planning projects.
Enclosures included:
• A copy of the municipal planning grant resolution.
• A copy of the municipal grant application guide with responses from the Town.
This is about, in large part, analyzing wetlands in Irasville and Waitsfield village to help the
Planning Commission to plan for the future. The PZA would most likely be managing the grant
should it be awarded; there was concern from the Board that the Town Administrator would end
up with another grant to manage given the impending vacancy in the PZA’s office. The timing
should work that the position will be filled by the time the project is underway, if a grant were
awarded. The last assessment was done in 2007. Most members of the Board agreed that there
needs to be recent definitive data in order to understand the area and what can be developed and
what cannot. If the Town receives the grant they would identify where the wetlands are and then
the grant funds further study on the property.
Motion:
Jon moved to adopt the FY20 Municipal Resolution for a Municipal Planning Grant as
presented. Darryl seconded. Motion passed 4-0.
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Item II.6. General Wait House Discussion.
Board member Jon Jamieson requested that a General Wait House discussion appear on the
meeting agenda. He would like to see some effort to discuss the repair and maintenance of the
building. As the Town owns the building, he would like to talk about what owning it means for
the Town and see a discussion of how it’s taken care of.
Staff has been pricing out capital needs assessments for the Wait House; one proposal and quote
has been received already. The needs assessment would produce (or help to) a long-term capital
plan for the building. Beginning in the FY19 budget, a small amount of money has been put
aside for operational and capital project costs at the Wait House.
The Board's next step is to meet with the Historical Society.
Motion:
No motion made.
Item II.7. Discussion on Local Option Tax – Process for Implementation.
Following a review of the statute, data, and other information from the Vermont Department of
Taxes, the Town of Waitsfield will need a charter amendment to implement a one percent local
option tax on retail sales, rooms, meals, and alcohol. A letter from the Town Attorney, which
included a brief summary of the charter change process, was enclosed.
Staff recommended creating a process and corresponding timeline for discussing local option
taxes generally and potentially amending the Town’s charter, more specifically. The timeline and
process would both presume a March 2020 vote. Based upon the Board’s discussion at its 8/26
meeting, the local option tax discussion, and charter amendment would be general, and not tied
to the Planning District subcommittee’s proposal. A timeline will be given out at the 10/7
meeting.
Staff would look to coordinate with the Town Attorney on the charter amendment timeline and
statutory provisions to ensure accuracy and completeness.
Motion:
Jon moved to direct Trevor to assemble a timeline and process for a charter amendment for a
LOT. Kellee seconded. Motion passed 4-0.
Item II.8. Consider Setting FY21 Budget Goals and Priorities.
A memo showing the draft budget goals and priorities was enclosed. The goals and priorities are
designed to be “higher-level” statements of policy. Detailed items to consider in FY21 should be
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tracked separately; to this end, a table has been constructed for these items to be added as
discussions on the budget and capital improvement program evolve. The table can be available
for the Board’s potential adoption of goals and priorities on 10/7.
The timeline does have the Budget Committee included in an editorial capacity, much like last
year. The committee would be reviewing the draft presented, and providing feedback or
recommendations to the Selectboard – but not writing the budget itself. Trevor will clean up the
language and make the items tighter before bringing it back to the Board again.
Motion:
No motion made.
Item II.9. Consider Public Festival Permit Application – WES Ski and Skate Sale.
The Ski and Skate sale is an annual fundraiser for the Waitsfield Parent-Teacher Association
(PTA) held at Waitsfield Elementary School. Like prior years, the application seeks approval for
three days – one for set up (11/8), and two for the sale itself (11/9 and 11/10). A waiver of the
permit fee is requested; the Board waived the fee last year.
Motion:
Jon moved to approve the public event permit for the 2019 Waitsfield PTA Ski and Skate sale at
the Waitsfield Elementary School, beginning Friday, November 8th and ending Sunday,
November 10th, and to waive the permit fee. Kellee seconded. Motion passed 4-0.
Item II.9b. Certificate of Deposit for FY20.
The Town Treasurer was seeking authorization to move $500,000 in general funds to a
certificate of deposit with the term of 9/25/19 to 5/29/20. The move is envisioned, guided, and
enabled by the Town’s adopted investment policy. The CD would be purchased from Northfield
Savings Bank with a 2.0% interest rate; the funds are available due to taxpayers paying the FY20
taxes in full and the overall solid financial position of the Town.
Motion:
Kelle moved to allow Sandy to move forward with moving $500,000 to a 2% CD at Northfield
Savings Bank. Motion passed 4-0.
Item II.9c. Sale of 149 Shares of Principal Financial Common Stock.
There Town has 149 shares of Principal Financial Common Stock. The Town Treasurer’s memo
states that it is, “unclear when/how we obtained the stock but it probably has to do with the
Town’s Principal employee life and disability insurance coverage from many years ago.” The
auditors have recommended that the Town sell the stock, which had a selling price of $56/share.
The Board asked the staff to come up with options for the use of the funds from the share.
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Motion:
Jon moved to redeem the stock and for staff to create options for where to spend the funds.
Darryl seconded. Motion passed 4-0.
Item II. 10. Bills payable and Treasurer’s warrants.
Motion:
Approval and signature, where appropriate
Item II. 11. Minutes of 09/09/2019.
The draft minutes for the 09/09/2019 meeting were enclosed.
Motion:
Darryl moved to approve the minutes of 09/09/2019 as presented. Kellee seconded. Motion
passed 4-0.
Darryl amended that Jon’s name be added to an “absent members” line on the minutes. Kellee
seconded. Motion passed 4-0.
Item II.12. Selectboard Roundtable
Jon, representing the Planning District, proposed the dates of November 20th or 21st for the TriTown Leadership Meeting. The Board agreed on November 21st. Some towns are putting
together an Ash Tree plan to deal with the emerald ash borer infestation and he suggested the
Board create one as well. Trevor referenced an older tree inventory that indicated that a
significant percentage of street trees in town, between 25% and 33% he thought, are ash trees.
Darryl pointed out that Adam Cook is on medical leave. A burn permit would now need to go
through Bob Lockett from Fayston. He and Mike Kingsbury were at the apple orchard and it
does not look like it has been maintained for quite some time. He talked to Rodney about getting
stones around the hydrant on Carroll Rd instead of bollards. They are looking for boulders.
Painting lines on Bridge St is coming up and he continues to request for the trees across the street
from the Town offices to be removed.
Kellee asked about the Stay-mat for the pothole on Bridge St. Trevor suggested providing a list
of projects the Town has addressed and talked about to address the concern by residents that
buildings and projects are being ignored.
Item II.13. Town Administrator’s Report.
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In response to Vic Dumas, there was a memo for changing Tremblay Rd from Class 3 to Class 2.
VTrans does need to approve the change. The road is not town to town or town to business and
would most likely not get enough points (70 point minimum are needed) unless traffic volumes
were a lot heavier than expected. There should be a daily traffic count, if the Board wants to
explore reclassification. The Board was not interested in moving any further at this time.
III.1. Other Business.
Ordinance amendments, by statute, have very long timelines – at least 60 days from action to
effectiveness. As part of the Charter change the Town could propose and suggest alternate
timelines and if approved by the voters.
The next load of signs are ready to be picked up and installed.
Item III.1. Correspondence/Documents/Reports received.
None to report.
Item IV. Executive Session.
Motion:
Paul moved that the Selectboard enter executive session per 1 V.S.A. § 313(a)(3) for the
purposes of discussing personnel. Darryl seconded. Motion passed 4-0.
Paul moved to exit executive session at 9:02 pm. Jon seconded. Motion passed 4-0.
The Board discussed issues with junk and salvage yards in the Route 100 corridor between the
swim hole and transfer station. The State has the authority and responsibility to enforce rules and
regulations for junk and salvage yards and was contacted about the properties in question. The
State has not responded to the Town's inquiries at all. Trevor will let one of the landowner's
know about the State's role.
Jon moved to adjourn at 9:07 pm. Kellee seconded. Motion passed 4-0.

Respectfully submitted,
Deanna Sellars
Recording Secretary
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WAITSFIELD SELECTBOARD
October 7, 2019
Waitsfield Town Office
6:30 P.M.
Board Members Present – Paul Hartshorn, Chair; Sal Spinosa, Vice-Chair; Darryl Forrest;
Kellee Mazer; and Jon Jamieson.
Others present: Suzie Lowe, Wesley Lowe, Sarina Gulisano, Robery Peff, Brian Lewis, and
MRVTV.
Staff: Trevor Lashua, Town Administrator
The meeting was called to order at 6:30 pm
Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A).
No items were added.
Item II.2. Public Forum.
None.
To provide time for a representative of the liquor license’s establishment to arrive, the Board
moved Item II.8. to this point in the meeting.
Item II.8. Consider Appointing an Interim Zoning Administrator and E-911 Coordinator.
Friday, 10/4, was Planning and Zoning Administrator Chris Damiani’s final day with the Town.
Job advertisements have been posted in the applicable (digital) spaces; the hiring committee
formed in 2018 has been reconstituted for another round of resume reviews and interviews.
Staff recommended acquiring the services of an interim zoning administrator; Central Vermont
Regional Planning Commission (CVRPC) offered the services of a staffer with experience in
local zoning administration for a set number of hours per week (10). The amount paid for the
interim is less than the weekly salary of a regular employee in the FY20 budget. There would be
set office hours (from approximately 9:00 a.m. to 12:30 p.m. on Tuesday mornings); staff will
assist with applications or question intake as possible. Permits would, essentially, be processed
on a weekly basis (the Town technically has as many as 30 days to issue a decision on a permit
application).
The Town will also need to appoint an E-911 coordinator until a new Planning and Zoning
Administrator is on-board. Trevor offered to take on this position as he had at least had a very
1
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minimal amount of training one year ago, when there was a PZA vacancy. The workload for E911 is not anticipated to be very much.
Motion:
Jon moved to appoint Clare Rock of CVRPC as the Town’s zoning administrator, for a period of
between six and eight weeks, and to authorize the Town Administrator to sign a formal
agreement with CVRPC for interim zoning administrator services. Sal seconded. Motion passed
5-0.
Jon moved to appoint the Town Administrator as Waitsfield’s E-911 coordinator until a
Planning and Zoning Administrator has been hired. Kellee seconded. Motion passed 5-0.
Item II.3. Consider Approving a 1st 6 Class Liquor License [Toast and Eggs].
Toast and Eggs, located at 4752 Main Street, is seeking a 1st Class liquor license. Brian Lewis
attended.
The Selectboard acted in its capacity as the local board of liquor control for this item. Sal urged
the owner and the employees to take the license seriously and go through the necessary training
required.
The owner has not yet completed the training or previously held a liquor license. He has applied
for the course for certification and has been in the restaurant business for 20 years or so. They
will be starting evening meals December 12th with artisan pizza and fresh pasta. The Board
wished Brian luck and good fortune with the venture.
Motion:
Sal moved to approve the 1st Class liquor license application for Toast and Eggs, LLC, doing
business as Toast & Eggs. Jon seconded. Motion passed 5-0.
Item II.4. Review Carroll Road Speed Study and Traffic Ordinance Amendment Process.
A spreadsheet showing the speed study data for Carroll Road was enclosed, as was a map
showing the approximate location of the study.
The 85th percentile speed – the speed at which 85 of every 100 vehicles is traveling at or less
than – is a common and defensible measure for setting speed limits. The study showed the 85th
percentile speed on Carroll Road is 29 miles per hour (mph) – approximately six mph slower
than the current limit of 35 mph. Combine the speed study with the increase in pedestrian traffic
along Carroll Road (due to the construction of the boardwalks and the opening of the Lawson’s
facility), the fact that the paved portion (the entire Waitsfield “stretch” of Carroll Road) is only
0.2 miles in length, and that the road dead-ends in residential neighborhoods in Fayston, a speed
limit of 25 mph is prudent, practical, and easily defensible.
2
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The amendment to the traffic ordinance would be simple – the addition of the following
language to Article IV (“Speed Regulations”), Section 1 (“Paved Roads”):
“T.H.#23 (Carroll Road) – A maximum speed of 25 m.p.h. from the intersection of Vt. Route
100 to the Fayston town line.”
The process for adopting or amending an ordinance is taken directly from State statute (24
V.S.A. § 1972). The Selectboard begins the ordinance amendment process by adopting the speed
limit change at a meeting. Following that action, the amendment (or a summary of) must be
posted in, “at least five conspicuous places” in town. The amendment’s summary must also be
published at least once in the newspaper within 14 days of the Board’s action; the summary is
also published on the Town’s website.
The notice must include:
• The contact information of a municipal official designated to answer questions and
receive comments.
• Where anyone can obtain a copy or review the full text of the amendment.
• An explanation of the right of a citizen to appeal the adoption of the amendment (by
petition signed by five percent of voters or more, followed by a vote at an annual or
special meeting). Citizens have 60 days from the date of adoption to appeal the ordinance
amendment.
At the close of the appeal period the ordinance amendment is in full effect.
The basic timeline is this:
1) Monday, 10/7 – The Selectboard adopts the amendment to the traffic ordinance to set a
speed limit on Carroll Road of 25 mph.
2) Tuesday, 10/8 – Notice of the action and ordinance amendment is posted in five 55
“conspicuous” locations (Town Offices, Wait House, Joslin Memorial Library, Post
Office, 56 and Village Grocery bulletin board) and on the website.
3) Thursday, 10/10 or 10/17 – A summary of the ordinance amendment (likely the entire
sentence referenced above) is published in the Valley Reporter.
4) Friday, 12/6 – The appeal period closes and the ordinance amendment is officially
adopted. At that time, the speed limit on Carroll Road would be 25 mph.
The residents in attendance were there should a conversation on skateboarding on and around
Bridge Street should take place. They had heard that another resident and Bridge Street property
owner may be interested in a prohibition or restriction on skateboarding in that area. Trevor
walked through the connection between the traffic ordinance and the skateboarding topic – the
3
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only way to limit or prohibit skateboarding or bicycling on sidewalks would be the ordinance
amendment process. He suggested the idea of a “summit” where the interested parties could meet
and discuss areas of concern, as opposed to using the ordinance amendment procedure. The
Board and attendees seemed to generally agree on such an approach.
Jon summarized his view on the topic. One concern would be safety or bodily injury, the second
would be property damage and a third would be quality of life. Most residents in attendance were
not in support of an ordinance change to prohibit skateboard use.
Motion:
Jon moved to adopt the amendment to the traffic ordinance as proposed, setting the speed limit
on Carroll Road at 25 miles per hour based upon the results of the traffic study and
consideration of factors such as safety, pedestrian activity, length of the paved portion of the
road, and the lack of an outlet or secondary exit. Kellee seconded. Motion passed 5-0.
Item II.5. Consider Adopting a Local Option Tax Charter Amendment Process and Timeline.
A copy of a proposed timeline and process, working backward from a vote on a charter
amendment in March 2020, was enclosed. Staff walked the Selectboard through the timeline; the
proposal was a mix of statutory requirements and general recommendations regarding public
participation and access to the process.
Staff is recommending the timeline, if approved, be reviewed by the Town Attorney to ensure
accuracy and completeness. If changes are needed, an adjustment can be made and a revised
timeline adopted by the Board on 10/21.
There was some concern from Sal that this discussion would run into the Tri-Town LOT and
proposed bylaws. He asked how the charter amendment would or could be kept separate and
apart from prior discussions on the LOT, particular the Vitality group’s proposal. Other Board
members felt the conversations could be due to the two part nature of the conversation (one vote
to enable the LOT, a second vote to implement – the second vote would be the conversation on
uses).
Motion:
Jon moved to adopt the local option tax charter amendment process and timeline as presented or
amended, with the timeline effective pending review by the Town Attorney. Kellee seconded.
Motion passed 5-0.
Item II.6. Village West Sidewalk Project – Update and General Discussion.

4
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A slight change in the design of the project allows the section in question to be constructed fully
within the State’s right-of-way, eliminating the need for acquisition of the elusive final
temporary construction easement. The sidewalk alignment would not have a noticeable change.
The benefit of the redesign is that it ensures the sidewalk can be built during the 2020
construction season, while also leaving open the opportunity to secure the final temporary
easement and address any concerns of the property owner prior to or during construction.
The current draft of the right-of-way plans was enclosed in packets. An update to the schedule
memo, last revised in May, was also enclosed. Staff is drafting a letter to property owners along
the project area and will include the scheduling memo with that.
The project has been through two formally designated project managers and one prospective
project manager. At this point, the Board should consider whether or not the Town Administrator
should assume formal responsibility for the project or if an independently procured project
manager is advisable. If the task is to stay “in house”, there should be careful consideration of
overall workflow to ensure the appropriate level of focus and oversight. In either management
scenario, the Town should hire a construction inspector or clerk-of-the-works for the
construction phase to better ensure the project is done in accordance with all applicable plans,
policies, and procedures. There was some discussion about approaching Bob Cook and see what
his level of interest would be. The Board did not want this to fall on the Town Administrator, and
strongly endorsed the idea of a project manager and a clerk-of-the-works.
Motion:
No motion made.
Item II.7. Consider Approving the Proposed FY21 Budget and FY21-FY25 CIP Goals and
Priorities.
The enclosed memo contained the proposed FY21 budget and FY21-FY25 capital improvement
program (CIP) goals and priorities. The goals are the same as presented at the 9/23 meeting, just
edited for clarity and concision.
Motion:
Jon moved to approve the proposed FY21 Budget and FY21-FY25 Capital Improvement
Program goals and priorities as presented. Kellee seconded. Motion passed 5-0.
*Item II.8 moved to the beginning of the meeting.*
Item II.9. Errors and Omissions Request – 616 Long Road.

5
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The assessor’s office is requesting a change in assessment for 616 Long Road. The property’s
value was reduced following a fire; the property was not reassessed and its value not changed
prior to the April 1st grand list filing deadline. The change in assessment is from $95,700 to
$234,000. A memo from Mary Jane Potter was enclosed.
Motion:
Sal moved to amend the change in the assessment for 616 Long Road, owned by Steven Scherer,
to $95,700 from $234,000. Jon seconded. Motion passed 5-0.
Item II. 10. Bills payable and Treasurer’s warrants.
The warrants circled the table for signature.
Motion:
Approval and signature, where appropriate
Item II. 11. Minutes of 09/23/2019.
The draft minutes for the 09/23/2019 meeting were enclosed. Trevor will make necessary
changes and bring the minutes to the next meeting.
Motion:
No motion made.
Item II.12. Selectboard Roundtable
Jon had a conversation with a Fayston resident who had a concern about the number of days per
week music is being played in town (farmer’s market, Round-Up, outdoor festivals etc). A
Waitsfield resident also approached Jon about setting up a kid's bike/pump track behind the
orchard on Flemer Field. He wondered if there is a possibility given the covenants of the land
and the restrictions. The covenants define all structures as an assembly of materials, and the track
would reasonably be considered an assembly of materials – and therefore a structure, which is
prohibited. The Board talked briefly about covenants, and whether or not there was a time to
pursue a change. The changes sought would seek to preserve as much of the original intent as
possible, but open up the recreational uses of the property, potentially.
Sal apologized for missing the meeting 9/23. He asked Darryl if the identity of the people who
worked on the MOU could be passed along to him as well as the list of questions/concerns he
had given to the LOT committee. He wanted to recognize that the Waitsfield Selectboard is a
split vote regarding the implementation of a Tri-Town LOT.
Kellee asked if there had been a load of gravel delivered to the Kingsbury’s. Jon had driven by
during the week and the truck had just dropped off the gravel.
6
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Darryl removed the trees across from the Town Offices as they have been dead since they were
knocked over by a vehicle. The Tree Board wants to put in a replacement tree.
Paul received confirmation from Trevor that a letter was sent to Vic Dumas regarding the
potential change of classification for Tremblay Road. Trevor confirmed that the memo the Board
received had been sent.
Item II.13. Town Administrator’s Report.
Port-a-lets will come out next week after the holiday weekend. The line painting was postponed
by one day, from Monday morning to Tuesday.
He also presented the official notice of the public hearing on the proposed zoning amendment
changes.
Jon is planning to remove the benches on Bridge Street.
III.1. Other Business.
Sal commented on a Valley Reporter piece regarding the LOT. His intent was that there should
be a full agenda item for discussion, not bits and pieces of information.
Item III.1. Correspondence/Documents/Reports received.
None to report.
Item IV. Executive Session.
No executive session.
Motion:
Sal moved to adjourn at 8:05 pm. Jon seconded. Motion passed 5-0.

Respectfully submitted,
Deanna Sellars
Recording Secretary
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MONDAY: Join Us for Public Hearing on Public Access Television!
From : Lauren-Glenn <davitian@cctv.org>

Fri, Oct 18, 2019 11:58 AM

Subject : MONDAY: Join Us for Public Hearing on Public
Access Television!
To : Mr. Trevor Lashua <townadmin@gmavt.net>
Reply To : Lauren-Glenn <davitian@cctv.org>
Unsubscribe
Donate Now

Help shape the future of community media!
The Vermont Legislature formed a Study Committee on Public, Educational, and
Government (PEG) Access Television, to help identify new funding sources for Vermont's 25
access TV stations (also known as "Community Media Centers"). The committee is gearing
up to make its recommendations for consideration during the upcoming legislative session -and they need to hear from you!

There will be one -- and only one -- Public Hearing on Monday,
October 21st, from 10:00 a.m. to noon, in Room 10 of the State
House.
If you value CCTV and Channel 17's coverage of meetings, elections, and other events, free
media training and equipment rentals, and programs that feature unique, local perspectives,
please make your voice heard!

Join us at the State House on Oct. 21st -- OR -- send an email to
testimony@leg.state.vt.us (include “PEG Access Television Comment” in the
subject line).
Thanks so much for your support!

LEARN MORE

www.cctv.org

Unsubscribe
You are receiving this message from CCTV & Channel 17/Town Meeting TV
Unsubscribe
294 N. Winooski Ave.
Suite 210
Burlington, VT 05401
United States
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townadmin@gmavt.net

FW: Don't miss the VCDA 2019 Fall Conference: A Look Down the Pipeline:
Improving Community Infrastructure 11/5/19
From : Blondin, Cindy <Cindy.Blondin@vermont.gov> Wed, Oct 16, 2019 01:02 PM
Subject : FW: Don't miss the VCDA 2019 Fall
Conference: A Look Down the Pipeline:
Improving Community Infrastructure 11/5/19
To : Blondin, Cindy <Cindy.Blondin@vermont.gov>
External images are not displayed. Display images below
The Vermont Community Development Associations fall conference is coming up,
see notice below. Sorry in advance if you have already received this notice.
From: Vermont Community Development Association <info@vlct.org>
Sent: Tuesday, October 15, 2019 1:28 PM
To: Hanford, Josh <Josh.Hanford@vermont.gov>
Subject: Corrected links: Don't miss the VCDA 2019 Fall Conference: A Look Down
the Pipeline: Improving Community Infrastructure 11/5/19

Fall Conference:
A LOOK DOWN THE PIPELINE:
IMPROVING COMMUNITY
INFRASTRUCTURE

October 15, 2019,
Communities throughout Vermont are grappling
with infrastructure challenges – water, sewer,
transportation and streetscape projects - all key

President
Jenna Koloski
Manager, Community &
Policy Program
VT Council on Rural
Development

components in economic and community
development. The process is lengthy, the disruption
inconvenient, resources strained – but there are
resources and technical assistance available as well
as initiatives that can be shared.
Join us on Tuesday, November 5th, in the Brandon
Town Hall to hear from professionals and community
leaders to engage in discussions - about communitybased strategies around infrastructure projects to
improve wastewater solutions, address traffic and
safety, improve downtown and village aesthetics and
boost economic development and community vitality.
In the final part of the day, we will not only hear
about Brandon’s major streetscape redevelopment
project, but will have a chance to walk around and
see the results of their vision for a sustainable and
thriving economic future for their town.
To register and pay with a credit card online, please
click the green register button below to be directed
to our Eventbrite page.
If you would like to either pay with a check or pay at
the door, please use the VCDA 11-5-19 registration
form.
We look forward to seeing you on November 5th in
downtown Brandon for an interesting and informative
day!
The VCDA Board

REGISTER FOR THE VCDA FALL
CONFERENCE IN BRANDON

Vermont Community
Development Association
(802) 244-8479

info@vtcda.org
www.vtcda.org

Montpelier
Vice President
Josh Hanford
Director, VT Community
Development Program
Agy. Commerce &
Community Dev.
Montpelier
Secretary
Irene M. Nagle, AICP
Northeastern VT
Development Association
St. Johnsbury
Treasurer
Gretchen Havreluk
Consultant, Economic
Development
Town of Wilmington

Members at Large
Ian Jakus
Projects & Policy Specialist
Community & Economic
Development
Burlington
Paul Hill, Jr.
Director, H&CF Programs
VT Community Loan Fund
Montpelier
Elijah Massey
Loan Specialist, USDA
Rural Development
Montpelier
Bill Moore
Economic Development
Director/Recreation Director
Brandon
Chip Sawyer
Director, Planning and
Development
City of St. Albans
Elise Shanbacker
Executive Director, Addison
County Community Trust
Vergennes

Zimbra
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townadmin@gmavt.net

FW: Connecting You with Your Constituents

From : Sandra Gallup <waitsfld@gmavt.net>

Tue, Oct 15, 2019 11:58 AM

Subject : FW: Connecting You with Your Constituents

3 attachments

To : 'Trevor Lashua' <townadmin@gmavt.net>
For you…

From: Front Porch Forum [mailto:membersupport@frontporchforum.com]
Sent: Tuesday, October 15, 2019 8:03 AM
To: waitsfld@gmavt.net
Subject: Connecting You with Your Constituents

Dear Local Official:
We are pleased to host Front Porch Forum in your community.
As a local official, you can use FPF's free service to reach constituents
regarding Town Meeting Day, selectboard meetings, tax deadlines, road
closures, rabies clinics, fire department dinners, and so much more.
I'm writing today to ask for your Town’s support toward Front Porch
Forum's
annual Supporting Member Campaign. Rather than charge a mandatory fee to
Towns, we ask Towns to consider a voluntary contribution to help cover
our
operating costs.
Most participating Towns are contributing between $100 and $500 for a
single year. If your Town has already chipped in, thank you!
If not, please consider making a contribution now or include it in your
next budget.
<https://t.frontporchforum.com/l/3e55c8947482beee011aff4b75984f7e4ad7727d/cd
69cabc502108e80e007a807c298bf8fafebe29@t.frontporchforum.com/-/frontporchfor
um.com/supporting-municipality> Click to contribute online:
https://frontporchforum.com/supporting-municipality
Or contribute by check, payable to:
Front Porch Forum, PO Box 64781, Burlington, VT 05406-4781

To learn more about local public officials' use of FPF and your
constituents' impressions of this, please click here:
http://blog.frontporchforum.com/2018/07/06/become-better-informed-and-moreengaged/
Thanks again for your past support and ongoing participation. Please
excuse
this note if you’ve already contributed or contacted us recently.
Best wishes,
Michael Wood-Lewis, co-founder
Front Porch Forum
FPF is a Vermont Benefit Corporation and not a charity. Contributions are
not tax deductible. Ad sales to local businesses cover most of our
expenses,
and your Supporting Member contribution helps close the gap.
<https://t.frontporchforum.com/l/3e55c8947482beee011aff4b75984f7e4ad7727d/cd
69cabc502108e80e007a807c298bf8fafebe29@t.frontporchforum.com/-/FrontPorchFor
um.com/>
© 2006-2019 Front Porch Forum® All rights reserved. FRONT PORCH FORUM® is
the registered trademark of Front Porch Forum, Inc.
This message was sent to you because you are a member of Front Porch
Forum.
To manage your subscriptions, unsubscribe or adjust your FPF account
settings
<https://t.frontporchforum.com/l/3e55c8947482beee011aff4b75984f7e4ad7727d/cd
69cabc502108e80e007a807c298bf8fafebe29@t.frontporchforum.com/-/frontporchfor
um.com/user> click here.
Questions? See
<https://t.frontporchforum.com/l/3e55c8947482beee011aff4b75984f7e4ad7727d/cd
69cabc502108e80e007a807c298bf8fafebe29@t.frontporchforum.com/-/frontporchfor
um.com/isfpfforme/member-faq> Member FAQ or
<https://t.frontporchforum.com/l/3e55c8947482beee011aff4b75984f7e4ad7727d/cd
69cabc502108e80e007a807c298bf8fafebe29@t.frontporchforum.com/-/frontporchfor
um.com/contact> contact us. Front Porch Forum, PO Box 64781, Burlington,
VT
05406.
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