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Review of 2019 Invasive Management Season at the Austin Parcel 

For the past two years, the 

Austin Parcel in Waitsfield, 

Vermont has been a new 

model for invasive species 

removal, native enhancement 

plantings, and community 

engagement in floodplain 

forest restoration. These three 

endeavors have been 

administered by the Town of 

Waitsfield Conservation 

Commission (the Commission) 

in partnership with the 

Intervale Conservation Nursery 

(ICN), Friends of the Mad River 

(FMR), and the Mad River Path 

Association (Path Association).  

This second Annual Impact 

Report of the project provides a comprehensive look into successes and challenges at the Parcel and will 

provide recommendations for further stewardship success.  

Over the ŎƻǳǊǎŜ ƻŦ ǘƘŜ нлмф ǎŜŀǎƻƴΣ L/bΩǎ ŎǊŜǿ ƘŀŘ ǘƘǊŜŜ ǎǘŜǿŀǊŘǎƘƛǇ ŘŀȅǎΣ ŀƴŘ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ 

organized two Community Stewarding Days. The total amount of labor hours on-site for ICN is 104.5 

hours, and volunteer hours are 180 hours. In addition, partners organized outreach and press releases, 

and the Path Association maintained the Parcel path and mowed interior patches of Japanese 

knotweed. As shown in Table 1, ICN removed stumps and/or cut back 297 woody invasive species; 

Japanese knotweed was cut back for 25 labor hours. As seen in Table 2, the Path Association spent 62 

hours weed whacking and mowing the Japanese knotweed interior patches in 2019. Four hours were 

spent planning knotweed removal while constructing knotweed composters required another four hours 

of work. 

Native plant enhancements have been a key element of success during 2019. Between the Spring and 

Fall Community Stewarding Days and the three ICN crew stewarding days, 334 native trees and shrubs 

were planted this year at the Austin Parcel (Table 4). As shown above in Photo 1, the Japanese 

knotweed piles have not only decreased in surface area, but also scorched the patch enough to allow 

Photo 1. Community members planting trees around a decomposed interior 
Japanese knotweed patch, October 2019. 
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grasses to move back in. This greatly expanded the planting area for native species to be planted and for 

natural regeneration to occur.  

ICN Stewardship  

The main focus of stewarding in 2019 was woody invasive stump removal and native plant 

ŜƴƘŀƴŎŜƳŜƴǘǎΦ 5ǳǊƛƴƎ ŜŀŎƘ ǾƛǎƛǘΣ L/bΩǎ ŎǊŜǿ ǊŜƳƻǾŜŘ ǿƻƻŘȅ ƛƴǾŀǎƛǾŜ ǎǘǳƳǇǎΣ ǿŜŜŘ ǿƘŀŎƪŜŘ 

knotweed, and planted native trees and shrubs. In 2018, the first step to removing the woody invasives 

ǿŀǎ ǘƻ Ŏǳǘ ōŀŎƪ ŦǊǳƛǘƛƴƎ ōǊŀƴŎƘŜǎ ƻƴ άƳƻǘƘŜǊέ ǇƭŀƴǘǎΣ ŀƴŘ ƎƛǊŘƭŜ ǎǘǳƳǇǎ ōȅ ǎŀǿƛƴƎ ǘƘŜƳ Řƻǿƴ ǿƛǘƘƛƴ н 

feet of the ground. Piles of brush were made on the roadside section of the trail in Zone 1 allowing for 

future access to clear debris if desired.  

wŜǘǳǊƴƛƴƎ ƛƴ нлмфΣ ǘƘŜ άƳƻǘƘŜǊέ ǎǘǳƳǇǎ ƘŀŘ ƻōǾƛƻǳǎ ǎƛƎƴǎ ƻŦ ǎǘǊŜǎǎΦ 5ǳǊƛƴƎ ǘƘŜ ŦƛǊǎǘ Ǿƛǎƛǘ ƛƴ WǳƴŜΣ ǘƘŜǊŜ 

were fresh sprouts on many honeysuckle and buckthorn stumps, trying to bounce back from 2018 

stressorsΦ 5ǳŜ ǘƻ άƳƻǘƘŜǊέ ǎǘǳƳǇǎ ōŜƛƴƎ ǎƻ ƭŀǊƎŜ ŀƴŘ ŘŜŜǇƭȅ ǊƻƻǘŜŘΣ ƛǘ ǘƻƻƪ ŀƴȅǿƘŜǊŜ ŦǊƻƳ ол ǘƻ тр 

minutes per stump to remove with one person.  

By the second visit in late July, the sprouts on remaining stumps were significantly more stressed from 

the mid-season heat and even easier to find in tall 

herbaceous growth. Mid-way through Zone 1, 

roadside trail, has been the most infiltrated with 

ƘƻƴŜȅǎǳŎƪƭŜ άƳƻǘƘŜǊέ ǇƭŀƴǘǎΦ ¢Ƙƛǎ ŀǊŜŀ όŀōƻǳǘ a 100 

ft length of trail) was focused on for one full day in 

order to maximize space for native plant 

enhancements.  

During the third visit, the focus was on stewarding 

the native plants in Zone 2, Reed canary grass zone, 

to remove bind weeds, clear grass and fix plant 

protection to give the plants space to continue 

growing without competition. In addition, most 

planted trees and shrubs were flagged with red 

flagging tape for easy identification. Repeated 

stewarding of plantings under 2 years old is 

important for site optimization. Japanese knotweed 

interior patches in Zone 2 were weed whacked, piled 

and moved to the quarantine area during all three 

visits to Parcel in 2019.  

Photo 2.  ICN crew member, Maddie, kneels with a large 
honeysuckle stump successfully removed from Zone 1 in 
July. 
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As shown in Table 1, the area of focus has been on three 

particular invasive species: Honeysuckle, Buckthorn, and 

Japanese knotweed. These three invasive species have 

proven to be the largest threats to the native woody 

perennials at the Austin Parcel. By removing invasive 

species manually, there is less risk to the existing native 

species on site. This increases resilience of the site and 

maintains native habitat for wildlife. Of the two woody 

invasive perennial speciesτHoneysuckle and Buckthornτ

1,223 plants were manually uprooted or sawed down over 

the course of the project. In addition, ICN spent a total of 

43 hours hand scything and weed whacking Japanese 

knotweed interior patches in Zone 2 and Zone 1, along the 

Mill Brook.   

In addition to removing woody invasives during 2019 

stewarding visits, ICN installed native plant enhancements 

throughout the Parcel. The areas to plant were determined 

by where there was the most disruption. Disruption means 

loose soil and sunny exposed areas. The intention with 

native plant enhancements is to replace the invasive plant, 

and to give the disturbed area a head start on out-

competing future invasive sprouts. Species selection for the 

Parcel was determined by the existing ecosystem. During 

the initial visit in 2018, native woody species identified 

include: Chokecherry, American hazelnut, Red osier 

dogwood, Hawthorne, Grey birch, Yellow birch, Sugar 

maple, Basswood, White ash, Speckled alder, Shrub willow, 

Wild apples, American elm, Black cherry, and Elderberry. 

Table 4 has information on species and quantities planted 

at the Austin Parcel. These plants were purchased from ICN 

by a partnership with FMR and US Fish and Wildlife.  

Path Association Stewardship 

This season, the Path Association spent 70 hours mowing, 

clearing, and piling Japanese knotweed within the interior 

Photo 3.  ICN crew member, Emily, carries a large pile 
of weed whacked Japanese knotweed to the 
quarantine pile in June. 

Photo 4. ICN crew member, Christine, plants a native 
silky dogwood tubling in a cleared honeysuckle patch 
at the end of the roadside trail in Zone 1. 


