
 
4144 Main Street, Waitsfield, Vermont  05673 • P: (802) 496-2218 • W: www.waitsfieldvt.us 

 

TOWN OF WAITSFIELD 
 

Memorandum 
 

TO: The members of the Waitsfield Selectboard 

FROM: Trevor M. Lashua, Town Administrator 

DATE: March 16, 2020 

RE: COVID-19 Response – basic outline/information 

 

The following operational changes at the Waitsfield Town Office are recommended as part of the 

Town’s response to the COVID-19 pandemic: 

 

1) Close the Waitsfield Town Offices to the public through the end of March effective 

March 17th, 2020.  

i. Notice will be posted physically and digitally. Email and voicemail 

messages will be set to provide an automated response with information 

relative to the closure and any reductions in service.  

ii. The small size of staff and distance between work stations allows for some 

functions to be conducted within the offices (such as payroll, payments, 

dog licensing, etc.) as opposed to remotely. Employees that can work 

remotely, or would prefer to do so, will be enabled/encouraged to. 

iii. The general phone protocol will be message response, rather than a system 

where calls ring through to personal or private phones. This would be 

relayed to the caller when leaving a message (see 1.i). Voicemail can be 

accessed and listened to via the remote email function.  

iv. Employees will be encouraged to triage projects and tasks based on 

necessity, and to otherwise focus on projects and tasks that lend 

themselves to the amended business model.  

v. Access to certain information, such as land records or other materials in 

the vault, will be severely limited for the first week (3/16 through 3/20); a 

revised protocol that provides access through other means will be 

developed and implemented as staffing allows. Staff will be flexible and 

help whenever possible in the interim.  

vi. Amendments to process will be made as necessary, to provide service to 

residents in a safe, flexible, and responsive manner. Again, the website 

will function as the primary resource, though people are encouraged to 

call.  

2) Cancel all public meetings or other events to be held at the Waitsfield Town Offices 

through April 3rd. This includes all committee, commission, and board meetings of the 

Town (unless otherwise necessary), and all other functions. If any room rental fees or 

deposits have been paid, those will be returned in full. 

3) To ensure public participation and access to the meetings that are necessary, the Town is 

establishing conference calling capabilities.   
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4) The Road Department will continue to operate. This will include a “one-person/one-

truck” rule (similar to current practice), and cleaning of shared equipment to the extent 

practicable.  

5) The Joslin Memorial Library is closed for the next few weeks. The library has posted 

notice on its website, and the Town has done the same. The library’s website describes 

curbside pickup and how to access that or other services 

(www.joslinmemoriallibary.com, or (802) 496-4205).  

6) The Water Commission will be suspending water shut-off notifications through April 

30th, to ensure access to safe drinking and washing water.  

7) The Town website will be updated regularly to convey changes in status, relay 

information, or to advise the public. This will augment communication directly from 

emergency management personnel, as well as to provide another venue for that 

communication. The goal is to provide information in a variety of ways (mostly remote).  

8) The Selectboard should designate three members to review warrants electronically. A 

scanned version of materials would be made available. The designated Board members 

would sign warrants through a separate arrangement; approval would then ratified by the 

full Selectboard when it meets.  

9) The Selectboard should provide emergency expenditure authorization to the chair and the 

Town Administrator. A limit of $5,000 is recommended.  

10) All employees who are sick are encouraged to stay home; the Town should cover the 

time without reduction in paid leave in recognition of the extraordinary public health 

situation.  

http://www.joslinmemoriallibary.com/

