TOWN OF WAITSFIELD
SELECTBOARD MEETING
Monday, May 18, 2020, 6:30 P.M.
*This is a remote-only meeting (see below)

Agenda
I.
II.

Call to Order: 6:30 P.M.
Regular Business.
1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A).
2. Public forum. (5 +/- min.)
3. COVID-19 Update/Action. (40 +/- min.)
a.
b.
c.
d.

Property Tax Collection and FY20 Budget Status - Update
Consider delay (one-month) of penalties and interest on late property tax payments.
Consider Adopting the Phased Re-Opening Plan.
Update on SRF loan payments.

4. Consider Adopting Amended Dog Ordinance & Enforcement Ordinance. (15 +/- min.)
5. Route 100B Bridge Closure – General Discussion. (20 +/- min.)
6. Consider 1st, 2nd, and 3rd Class Liquor License Renewals. (5 +/- min.)
7. Bills payable and Treasurer’s warrants. (5 +/- min.)
8. Selectboard roundtable. (10 +/- min.)
9. Town Administrator’s report. (5 +/- min.)
III. Other Business.
1.
Correspondence/reports received.
IV. Adjourn.
THE SELECTBOARD WILL BE HOLDING A REMOTE-ONLY MEETING, USING ZOOM FOR
BOTH TELEPHONE AND VIDEO ACCESS. THOSE PARTICPATING MAY SPEAK DURING THE
DESIGNATED PERIODS.
To join the meeting, please use this link:
https://us02web.zoom.us/j/84489566354?pwd=b0ZUWTVtRUF1U2JDTEdoQkhPQkdQdz09
Meeting ID: 844 8956 6354
Password: 705667
Or call:
1 (929) 205-6099
Enter the password and # sign (see above) when prompted.

Selectboard Members – Paul Hartshorn, Chair; Kellee Mazer, Vice-Chair; Darryl Forrest; Jon Jamieson, and Brian Shupe.
Town Administrator – Trevor M. Lashua (townadmin@gmavt.net)
Town of Waitsfield
4144 Main Street, Waitsfield, VT 05673
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Waitsfield Town Administrator’s Report
May 18, 2020
THE SELECTBOARD WILL BE HOLDING A REMOTE-ONLY MEETING, USING ZOOM
FOR BOTH TELEPHONE AND VIDEO ACCESS. THOSE PARTICPATING MAY SPEAK
DURING THE DESIGNATED PERIODS.
To join the meeting, please use this link:
https://us02web.zoom.us/j/84489566354?pwd=b0ZUWTVtRUF1U2JDTEdoQkhPQkdQdz09
Meeting ID: 844 8956 6354
Password: 705667
Or call:
1 (929) 205-6099
Enter the password and # sign (see above) when prompted.
II. REGULAR BUSINESS.
Item II.3. COVID-19 Update/Action.
This is a standing item and includes multiple topics. On Friday, the Governor extended the State’s
emergency declaration to 6/15 and amended the, “stay safe, stay home,” executive order to a, “be smart,
stay safe,” order. Addendum 14 is enclosed in packets.
a) Property Tax Collection and FY20 Budget Status – Update
Staff will have an update on property tax collection rates on Monday, given that the payment deadline is
technically midnight on Friday, 5/15. Additional tax payments arrive after the 15th by the mail, and the
postmark is used to determine delinquency. Any numbers given Monday may move slightly as a result.
There should still be a broad sense of whether or not the delinquency rate increases – and if so, by how
much.
This discussion ties in with “b”, and can include a general update on the status of the FY20 budget.
b) Consider delay (one-month) of penalties and interest on late property tax payments.
On Thursday the Governor signed S.344 in to law. The new, temporary (the provisions are only in place
as long as the emergency declaration for COVID-19 is) capabilities given to municipal legislative bodies
are:
1) To move property tax due dates.
2) To waive/delay/reduce late penalties and interest.
3) To lower the municipal tax rate.
The law’s requirement that education property tax payments are made in full and on-time eliminated the
ability to use #1. The Town could not move the 5/15 tax deadline and still afford to pay the more than
$1.8 million ($1,218,625 to the Harwood Unified Union School District and $602,612 to the State) in
education taxes due on or before 6/2.
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At its 5/4 meeting, the Board expressed interest in #2 (delaying penalty and interest charges for late
payments). This would provide a measure of relief to some taxpayers, by giving additional time before
the penalties and interest apply.
Recommendation: Consider a motion to delay the assessment of penalties and interest on late property
tax payments until June 15th.
c) Consider Adopting the Phased Re-Opening Plan
The Town’s current draft of a phased re-opening plan is enclosed. The plan proposes a two-tiered “soft”
re-opening. The first tier would enable general public access to the offices for certain services, but do so
by extending the appointment provision in place for records researchers and real estate attorneys. The
second tier would drop the public’s appointment requirement in favor of a maximum capacity system
(no more than three allowed in the Town Offices, masks required, maintain social distancing, and so on)
while maintaining (and expanding) the appointment system for records researchers and attorneys. The
appointment system and capacity restrictions are the only ways the Town can fully and safely re-open
and meet public health and safety standards.
Recommendation: Consider a motion to adopt the re-opening plan as presented or amended.
d) Update on SRF loan payments
Staff has a call set up with Winter Park borrowers on Monday, 5/18, to discuss the issue. An update will
be available Monday night.
Item II.4. Consider Adopting Amended Dog Ordinance and Enforcement Ordinance.
Copies of each ordinance are enclosed in packets, as is a new, proposed Appendix A for the dog
ordinance. The appendix is based upon feedback from the Town’s veterinary and kennel services
provider (Dr. Hadden at Valley Animal Hospital).
The earlier memo provided on the ordinance adoption process is enclosed as well. It may be helpful to
review the adoption process briefly, particularly the appeal and effective dates. Meeting the posting
requirements (at least five “conspicuous” places) may be difficult given that many of the “conspicuous”
places used in normal circumstances are not open (the library, the Wait House, the Town Offices). The
concern is that a process “error,” even if it complies with an emergency declaration and executive order,
invalidates adoption.
Recommendation:
Consider a motion to adopt the amendments to the Waitsfield Dog Ordinance, as presented or otherwise
amended at the May 18, 2020 meeting.
Consider a motion to adopt the Waitsfield Enforcement Ordinance, as presented or otherwise amended
at the May 18, 2020 meeting.
Item II.5. Route 100B Bridge Closure – General Discussion.
This is a general discussion, prompted by outreach to a Board member from a counterpart in Moretown.
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The Route 100B bridge just south of Moretown village will be replaced this summer. The project is
expected to begin 6/22. The contractor, St. Onge, will be working on a 61-day schedule. Recognizing
that the traffic that would normally cross the bridge will use Pony Farm Road in Moretown and North
Road in Waitsfield, the towns were each awarded Local Bypass mitigation grants from the State.
The Town’s grant award is for $13,594, broken down as follows:
• $4,225 for roadway maintenance.
• $2,211 for dust control.
• $7,158 for law enforcement.
The Town has a project of its own to complete prior to the commencement of the State’s project. At
least two culverts on North Road need to be replaced. The project will take between three and four days,
and will likely result in restricted traffic at certain times. The Town will be using the contract services
funding in the FY20 budget to acquire an excavator, operator, and compactor for the project. The Town
will provide the remaining labor and materials.
The original communication from Moretown asked about the Town’s interest in variable message signs
placed on either end of the detour. The signs are not included in the original project scope. Using data
from the Vermont Agency of Transportation’s 5-Year Averaged prices, a purchased sign could cost
$4,130. Rental costs could be $1,807. The Town’s FY21 sign budget is $1,500 (and FY20’s is more than
spent).
Staff has asked VTrans if it’s possible to use the grant funds for rental of a sign.
Recommendation:
Formal action is not required nor anticipated.
Item II.6. Consider 1st, 2nd, and 3rd Class Liquor License Renewals.
This is a placeholder, should there be a need to review license renewals. If there are renewal
applications, those will be provided prior to the meeting.
There are only a few outstanding at this time.
Recommendation:
Consider a motion approving 1st, 2nd, or 3rd Class Liquor Licenses (if needed).
Item II.7. Bills payable and Treasurer’s warrants.
The warrants will be scanned and sent Monday, once completed, as has become the practice.
Recommendation:
Consider a motion approving the bills payable and treasurer’s warrants.
III. OTHER BUSINESS
3

Waitsfield Town Administrator’s Report
May 18, 2020
Page 4 of 4
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155

Item III.1. Correspondence/Documents/Reports received.
a. Letter from the Vermont Land Trust re vacating the Wait House and 0.5 office lease.
b. Letter from Peter Kulis re concerns with HUUSD grading policies and FOIA
compliance.
Town Administrator’s Report (II.9; out-of-sequence)
a. FY21 Structures Grant Application.
The Town submitted its application for an FY21 Structures grant from the Vermont Agency of
Transportation (VTrans), as has been planned for the past three budget and capital budget cycles.
Replacement of a culvert approximately 0.5 miles south of Sherman Road precedes the Town’s
proposed paving of East Warren Road. COVID-19 has introduced a significant amount of uncertainty in
to the project’s schedule, the grant funding, and even the paving plan for FY22 and beyond. VTrans sent
an email to local officials with a brief notice that the availability of grant funds is unknown at this time,
due to the pandemic’s impact on State transportation revenues. The Town would require a maximum
grant award ($175,000) to proceed with the project in FY21.
b. Housing – Discussion and Next Steps.
The housing discussion, notably a return to the Planning Commission’s proposal for planned hamlet
developments and the, “Kennedy report” (housing needs assessment), is tentatively scheduled for the
Board’s two June meetings.
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STATE OF VERMONT
EXECUTIVE DEPARTMENT
ADDENDUM 14 TO EXECUTIVE ORDER 01-20
[Extension of State of Emergency Declared March 13, 2020; Be Smart/Stay Safe]
WHEREAS, since December 2019, Vermont has been working in close collaboration with the
national Centers for Disease Control and Prevention (“CDC”) and with the United States Health
and Human Services Agency to monitor and plan for the potential for an outbreak of respiratory
illness due to a novel coronavirus (“COVID-19”), in the United States; and
WHEREAS, the Governor directed the Vermont Department of Health (“VDH”) to activate the
Health Operations Center in February 2020 when VDH began to monitor and later, test Vermonters
who may have been exposed to COVID-19; and
WHEREAS, in March 2020, the Governor directed the Department of Public Safety, Division of
Vermont Emergency Management (“DPS/VEM”) to assemble an interagency taskforce, and later
to activate the Vermont State Emergency Operations Center (“SEOC”), in accordance with the
State Emergency Management Plan, to organize prevention, response, and mitigation efforts and
share information with local and state officials; and
WHEREAS, on March 7, 2020 and March 11, 2020, VDH detected the first two cases of COVID19 in Vermont; and
WHEREAS, on March 11, 2020 the World Health Organization made the assessment that
COVID-19 can be characterized as a pandemic; and
WHEREAS, on Friday, March 13, 2020, the Governor issued Executive Order 01-20, Declaration
of State of Emergency in Response to COVID-19 and National Guard Call-Out (“Executive
Order”), declaring a state of emergency for the State of Vermont in response to COVID-19; and
WHEREAS, on Friday, March 13, 2020, President Trump issued a national emergency
declaration for the COVID-19 pandemic; and
WHEREAS, the Governor, in consultation with VDH and the Vermont Agency of Human
Services, has initiated aggressive and sustained efforts to protect property and public health, and
to ensure public safety in this public health emergency including:
•
•

Directive 1 issued March 15, 2020, to all School Boards and Superintendents for Continuity
of Education Planning which closed all schools to in-person education and required
planning for education continuity;
Addendum 1 to the Executive Order issued March 16, 2020, which modified the Executive
Order to prohibit all non-essential mass gatherings to the lesser of fifty (50) people or fifty

•
•
•
•
•
•
•
•
•

•
•
•

percent (50%) of the occupancy of a facility at the same time for social, recreational or
entertainment activities;
Addendum 2 to the Executive Order issued March 17, 2020 ordering restaurants, bars, or
establishments that offer food or drink to suspend on-premises consumption of food or
drink;
Directive 2 issued March 17, 2020 to all School Boards, Superintendents, and Child Care
Programs to close childcare centers and provide for services to children of Essential
Persons during the closure period in response to COVID-19;
Directive 3 issued March 18, 2020 directing Department of Motor Vehicle services to
provide online, by mail or phone, and suspend all in-person transactions;
Directive 4 issued March 19, 2020 to the Department of Liquor and Lottery authorizing
take-out, curbside pickup and delivery of beverage alcohol, including spirit-based drinks
and malt and vinous product accompanying food orders for off-premise consumption;
Addendum 3 to the Executive Order issued March 20, 2020, requiring the postponement
of all non-essential adult elective surgery and medical and surgical procedures;
Addendum 4 to the Executive Order issued March 21, 2020, which suspended the operation
of close-contact businesses and further restricted the size of mass gatherings;
Addendum 5 to the Executive Order issued March 23, 2020, which ordered all businesses
and non-profits to institute work from home procedures to the extent possible;
Addendum 6 to the Executive Order issued March 24, 2020, which ordered all Vermonters
to stay home, stay safe with the exception of those performing critical services (“Stay
Home/Stay Safe”);
Directive 5 issued March 25, 2020 clarifying schools for preK-12 students shall remain
dismissed for in-person instruction for the remainder of the 2019-2020 school year and
required schools to have continuity of learning plans for remote learning implemented on
or before Monday, April 13, 2020;
Addendum 7 to the Executive Order issued March 30, 2020, which imposed quarantine
restrictions on travelers arriving in Vermont and clarified the closure of lodging operations;
Addendum 8 to the Executive Order issued April 3, 2020, which clarified the Governor’s
direction to provide non-congregate sheltering in Vermont and extended certain deadlines
relating to closures of DMV and bars and restaurants; and
Addendum 9 to the Executive Order issued April 10, 2020, which extended the Executive
order through May 15 and made other directives and clarifications.

WHEREAS, modeling studies done for the State clearly show that, but for the mitigation measures
taken to date, the number of COVID-19 cases and COVID-19 related deaths in the State and the
region would be having a much more devastating effect on Vermonters and would be threatening
to overwhelm the capacity of the Vermont health care system; and
WHEREAS, as of April 17, 2020, the Governor began to undertake a phased approach set forth
below, to reopen the economy, addressing the need to restore and strengthen the State’s overall
social and economic wellbeing while including measures for the prevention of a resurgence of
COVID-19 that would undermine or lose the important public health outcomes achieved to date:

•

•

•

•
•
•

Phase 1 set forth in Addendum 10 to the Executive Order issued April 17, 2020, which
outlined principles and safety precautions for a phased restart of the Vermont economy,
allowed small crews for outside construction or other outdoor trade jobs, and single-worker
professional services and clarified guidance for retailers to allow additional operations
using delivery and curbside service;
Phase 2 set forth in Addendum 11 to the Executive Order issued April 24, 2020, which
allowed an expansion of small crews for construction and resumption of manufacturing
and distribution operations with small crews, in-person shopping at outdoor retail
operations and farmers markets and offered clarity for library operations;
Phase 3 set forth in Addendum 12 to the Executive order issued May 1. 2020, which
required enhanced training for larger operations and mask use on public transit and in
public transportation facilities, and allowed further phased expansion, up to full operations,
of construction, manufacturing and distribution operations;
Phase 4 set forth in and Amendment to Addendum 3 to the executive order issued May 4,
2020, which allowed for the phased restart of elective medical and surgical procedures;
Phase 5 set forth in Addendum 13 to the Executive Order issued May 6, 2020, which
expanded some outdoor recreation and allowed limited social interactions; and
Phase 6 set forth in an Amendment to Addendum 6 to the Executive Order (Stay
Home/Stay Safe) issued May 13, 2020, which allowed for limited resumption of retail
operations which were not deemed critical under Stay Home/Stay Safe; and

WHEREAS, the Governor has determined, in consultation with the Commissioner of VDH and
DPS/VEM, based on the best science and data available, to extend the State of Emergency for the
State of Vermont through Monday, June 15, 2020; and
WHEREAS, the Governor has further determined, in consultation with the Commissioner of VDH
and DPS/VEM, based on the best science and data available, to further modify Addendum 6 to the
Executive Order to expand the range of activities and travel Vermonters may enjoy with an
understanding that VDH and CDC health and safety measures should be followed; and
WHEREAS, the Governor has determined to authorize lodging facilities to resume operations on
a limited basis beginning May 22, 2020, subject to further action as needed to respond to continued
COVID-19 response.
NOW THEREFORE, I, Philip B. Scott, by virtue of the authority vested in me as Governor of
Vermont by the Constitution of the State of Vermont, the emergency powers set forth in 20 V.S.A.
§§ 8, 9 and 11 and other laws hereby declare the State of Emergency for the State of Vermont shall
be extended through midnight on Monday, June 15, 2020.
IT IS FURTHER ORDERED:
1. Except as set forth herein, the Executive Order and all Directives and Addenda, as
amended, issued thereunder shall continue in full force and effect until midnight on June
15, 2020, at which time the Governor, in consultation with the Vermont Department of

Health and the Department of Public Safety/Division of Emergency Management shall
assess the emergency and determine whether to amend or extend the State of Emergency.
2. Be Smart/Stay Safe. Section 1 of Addendum 6 of the Executive Order (Stay Home/Stay
Safe), is hereby amended and restated as follows:
To preserve the public health and safety, to ensure the healthcare delivery system is
capable of serving all, and to help protect those at the highest risk and vulnerability,
Vermonters are encouraged to limit their exposure to disease outside their homes or
places of residence as much as possible.
Vermonters should travel only as needed:
• For personal safety, medical care and care of others;
• For work, although all workers should continue to work remotely whenever
possible;
• For shopping and services available at all businesses and non-profit and
government entities determined to be critical and those which have been
authorized to resume operations;
• To get fresh air and exercise by taking advantage of outdoor recreation and
outdoor fitness activities that require low or no direct physical contact;
• For limited social interactions and gatherings of 10 or fewer, preferably in
outdoor settings; and
• For in-state stays at available lodging, campground and marina facilities.
To keep disease from spreading, Vermonters should maintain physical distancing
and protocols for hygiene recommended in guidance from CDC, VDH and other
designated state agencies and departments. This means:
• Always staying home and away from others if you are sick with COVID19, have recently been exposed to someone who has COVID-19, or just
don’t feel well;
• Keeping a 6-foot distance from others when you meet people outside of
your household;
• Frequently washing your hands (hand sanitizer is acceptable when soap and
water are not available);
• Coughing and sneezing into your elbow (even if you are wearing a facial
covering);
• Wearing a facial covering over your nose and mouth when you are in close
proximity to others from outside your household; and
• Limiting travel to within Vermont to the extent possible and when you do
travel, limit non-essential stops.
Older adults (age 65 and over), and people with underlying medical conditions, like
heart and lung disease or diabetes, are more likely to develop severe illness. They

should continue to shelter in place, and Vermonters should do everything they can to
help keep them safe.
3. General Public Mask Use. All Vermonters are encouraged to wear face coverings over
their nose and mouth any time they are interacting with others from outside their
households, including in congregate outdoor settings where it is not possible to maintain
physical distancing. Masks are not recommended for strenuous outdoor activity, anyone
under the age of 2, anyone with a medical condition that is complicated or irritated by a
facial covering, or anyone with difficulty breathing. Masks are not required when eating
in outdoor settings. Businesses and non-profit and government entities may require
customers or clients to wear masks. The legislative body of each municipality may enact
more strict local requirements regarding mask use than those set forth herein.
4. Lodging Operations. Addendum 6 and Addendum 7 to the Executive Order are hereby
modified to allow the limited resumption of lodging operations, including hotels, motels,
bed and breakfasts, inns, short term rentals, such as those made available through VRBO,
Homeaway, AirBnb and other services, parks for recreational vehicles and campgrounds,
all public and private camping facilities including those managed by the Vermont
Department of Parks and Recreation, and marinas.
Lodging may be provided for the following purposes:
a. Housing vulnerable populations (emergency shelter for homeless individuals) as
arranged through the state;
b. Providing accommodations for health care workers, other workers deemed
necessary to support public health, public safety or critical infrastructure and
workers entering the state for authorized work;
c. Use of lodging properties as quarantine facilities as arranged by the state; and
d. Lodging for Vermont residents and others who certify self-quarantine for a
minimum of 14 days prior to lodging overnight in Vermont.
On-line reservations may be resumed as of the date of this Addendum for stays beginning
May 22, 2020. Lodging providers, and the online platforms that facilitate rentals and
reservations, shall clearly post a prominent notice on their web platforms which advises
potential guests of the health and safety requirements currently applicable to lodging and
gatherings in Vermont.
The Secretary of the Agency of Commerce and Community Development (ACCD) shall
issue mitigation requirements and procedures which require implementation of appropriate
occupancy limits for stays and events and physical distancing, health and sanitation and
training measures. The Secretary of ACCD, in consultation with the Commissioner of
VDH, and with the approval of the Governor, may, from time-to-time, authorize additional
limited, incremental, and phased resumption of lodging operations and update and modify
the mitigation requirements and procedures regarding the resumption of lodging
operations.

If the Commissioner of the VDH has determined that a COVID-19 outbreak has occurred
and lodging operations cannot safely operate in a way that 1) limits the exposure of
customers and staff to COVID-19 and 2) does not threaten to overwhelm our hospitals and
healthcare resources, he is hereby authorized, with approval of the Governor, to notify and
require any or all lodging operations to return to certain standards of operation.
5. For the sake of clarity, Addendum 2 to the Executive Order dated March 16, 2020, which
prohibited on-premises consumption of food or drink, Addendum 4 to the Executive Order
dated March 20, 2020, which suspended the operation of close contact businesses, and
Addendum 5 to the Executive Order dated March 23, 2020, which required all businesses,
and non-profit and government entities to implement telework procedures to the extent
possible, shall remain in full force and effect. Addendum 6 to the Executive Order dated
March 24, 2020 (Stay Home/Stay Safe) shall remain in effect except as modified by
Addendum 10, Addendum 11, Addendum 12, Addendum 13, Amendment, this Addendum
14 and mitigation requirements and procedures for the limited, incremental and phased
resumption of business, non-profit and government entity operations issued by the
Secretary of ACCD with the approval of the Governor. Businesses and non-profit and
government entities which have not been authorized to resume operations as of the date of
this Executive Order shall be addressed at a later date.
This Addendum 14 shall take effect upon signing and shall continue in full force and effect until
midnight on June 15, 2020, at which time the Governor, in consultation with the Vermont
Department of Health and the Department of Public Safety shall assess the emergency and
determine whether to amend or extend this Addendum.

By the Governor:

_____________________________________
Brittney L. Wilson
Secretary of Civil and Military Affairs
Executive Order No. 01-20 – Addendum 14
Dated: May 15, 2020

________________________________
Philip B. Scott
Governor

TOWN OF WAITSFIELD
Memorandum
TO: The members of the Waitsfield Selectboard
Waitsfield Town Office employees
Waitsfield Road Department employees
FROM: Trevor M. Lashua, Town Administrator
DATE: May 15, 2020
RE: “Soft” Re-Opening Plan. (v.02)
Recent addenda to the governor’s executive order to, “stay safe, stay home” enable
municipalities to re-open public buildings and some functions. The plan below envisions a “soft”
re-opening of Town functions, and does so by relying on the addenda and any subsequent
guidance from relevant entities (the Agency of Commerce and Community Development, the
Vermont Department of Health, and the Vermont Occupational Safety and Health
Administration, primarily).
The plan focuses on public and employee health and safety first, and is also designed to be:
• Deliberate. The goal is to safely and with attention to detail.
• Adaptable. The plan will likely need to be amended regularly to ensure it’s as effective as
possible until normal operations can resume.
• Cooperative. Adherence to public health and safety standards requires cooperation from
the public in all forms.
The Town is still strongly encouraging the public to call or email with questions, limiting trips to
the Town Offices to only those times necessary. “Drop-ins” are discouraged.
Successful implementation depends on access to necessary supplies – difficulties in acquiring
hand sanitizer, sanitizing wipes, masks, thermometers, and other supplies may delay the partial
reopening or require a reduction in hours or service during. The supplies listed are critical for
making the plan work.
Town staff are expected to comply with the provisions of Section #3 as long as this operational
plan is in effect, and unless the plan is amended, repealed, replaced, or expires.
Section #1 – 5/20/20 through 6/2/20
For the period between May 20, 2020 and June 2, 2020, the Town Offices will open to individual
members of the public by appointment only. Appointments will be made through the Town Clerk
and/or Town Treasurer by phone or email. Staff will continue to blend office and remote work as
necessary.
The appointment “windows” will be from 10:00 a.m. to 3:00 p.m., Tuesday through Friday. The
appointment windows will be the same for records researchers as well.
4144 Main Street, Waitsfield, Vermont 05673 • P: (802) 496-2218 • W: www.waitsfieldvt.us

The Road Department will continue to resume more normal operations, provided employees
comply with Section #3.
The following operational practices will be implemented:
a. Access to the Town Office is limited to individual visitors only, except in cases where a
marriage license is sought. For marriage licenses, access is limited to the couple.
b. When at the counter, a visitor(s) will stand where designated. Staff will remain at
workstations to the extent practicable.
c. Signs will be posted at various points (similar to the ones at each door) announcing that
admittance is not possible to those experiencing the symptoms of COVID-19.
d. All visitors shall be required to wear masks or other face coverings over both the mouth
and nose.
e. Access to the Planning and Zoning office will remain primarily by telephone or email.
Appointments may be made and will occur in the conference room on the second floor.
This is to further ensure social distancing is maintained and avoids a capacity overflow in
the first-floor service area.
f. Staff will wipe the counter and other common surfaces with a sanitizing wipe as often as
possible or necessary.
g. Transactions by mail and use of the drop boxes are highly encouraged.
h. There will be no rental or public use of the conference room during this period.
i. Bathrooms at the Town Offices will be closed to the public. This is to minimize contact
points in a higher traffic area to limit the possibility of transmission. This will also make
it easier to comply with public health standards regarding the sanitization schedule for
employee restrooms.
j. Windows will be opened when possible to ensure adequate circulation of air. At the
garage, the windows may be augmented by opening the garage doors.
k. There is no public access to the building and grounds used by the Road Department on
Tremblay Road.
l. For records researchers, the protocol outlined in Section #4 applies, with the exception of
subsection “e” (covering appointment times, maximum hours, and possibilities for
appointment extensions).
m. All appointments will be kept in a single Google doc to avoid capacity issues.
Section #2 – 6/3/20 and beyond (full range to be determined; dates will be adjusted as necessary)
As of June 3, 2020, and provided there are no significant changes mandated by the State and/or
Federal levels prohibiting further re-opening, the following general operational practices will be
implemented:
a. No more than three “visitors” in the Town Office at any time. This is based on capacity
of and spacing in the first-floor spaces; a variety of six-foot diameter and radius
measurements were taken, as was consideration of the flow of air from the building’s air
handling system. The three visitor spaces will be: one at the counter, one in the lobby
(where marked and under the stairs), and one by the back door. This leaves room for one
visitor, one researcher, and all four Town Office employees to share the space while
maintaining distances of six feet or greater. If capacity on the first floor is full, the Town
Administrator and/or Planning and Zoning Administrator may move upstairs (with one
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b.

c.

d.
e.
f.
g.
h.

i.
j.

k.

l.
m.

each in some combination of the conference room, lobby/lounge space, or assessor’s
office).
Access to the Planning and Zoning office will continue to be primarily by telephone or
email. Appointments may be made if needed and will occur in the conference room on
the second floor to ensure social distancing is maintained and avoid a capacity issue in
the first-floor service area.
The floor will be marked and signage hung that directs one where to stand. Staff will
either lock the door when capacity is reached (to prevent entry temporarily – the door
unlocks when someone exits the building) or post a staffer outside until there is an open
space inside. Signage would also be added to the door describing capacity and flow
practices.
The Town is encouraging individual visitors only, except in cases where a marriage
license is sought. For marriage licenses, access is limited to the couple.
When at the counter, a visitor will stand where marked. Staff will remain at workstations
to the extent practicable.
Signs will be posted at various points (similar to the ones at each door) announcing that
admittance is not possible to those experiencing the symptoms of COVID-19.
All visitors shall be required to wear masks or other coverings over the mouth and nose.
Staff will wipe the counter and other common surfaces with a sanitizing wipe as often as
possible or necessary. During peak periods of activity this may occur in 30-minute
increments. Staff may temporarily close the offices for the purposes of sanitizing
surfaces.
Transactions by mail and use of the drop boxes is highly encouraged.
There will be no rental of the conference room during this period. If allowed by State and
Federal public health guidelines, the use of the conference room by Town boards,
committees, and commissions may occur. The room will be sanitized following each use.
At no time should the capacity of the room exceed 10 people. Social distancing and
masks/face coverings are required when using the room for a meeting.
Bathrooms at the Town Offices will remain closed to the general public. Again, this is to
minimize contact points and facilitate better compliance with public health standards for
employees.
Windows will be opened when possible to ensure adequate circulation of air. At the
garage, the windows may be augmented by opening the garage doors.
There is no public access to the building and grounds used by the Road Department on
Tremblay Road.

Section #3 – Employee guidelines
Staff will also be expected to adhere to the following guidelines:
a. The Town will provide a thermometer for employees to perform temperature checks prior
to beginning work. Until the Town provides a thermometer, employees are expected to
take temperatures at home.
b. The Town will provide two sheets for employees:
1) A COVID-19 health checklist for employees to complete prior to starting a shift.
2) A separate sheet (Google doc for office staff, paper for Road Department
employees) where the employee “certifies” that they performed and “passed” the
health checklist in #1.
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c.

d.
e.
f.
g.

The employee is encouraged to retain the health checklist required in #1; the Town will
only retain the generalized certification sheet listed in #2.
The Town will provide masks for employees. Employees are expected to wear masks or
other face coverings when using common spaces (hallways, copier area, kitchen,
breakrooms, etc.) or interacting with the public. Masks will not need to be worn at
individual workstations, inside vehicles or equipment that are not shared, or when
working outside and social distancing.
The Town will provide easy access to soap and water and hand sanitizer.
No more than two employees will ride in any vehicle.
All common spaces and equipment used should, to the extent practicable, be sanitized
regularly and especially prior to the end of a workday.
The Town Administrator (for the Town Office) and the Road Foreman (for the Road
Department) will be the designated health and safety officers for the purposes of this
plan.

Section #4 – Research access and protocol
The following protocol applies for records and research access as noted in Section #1 (except
subsection “e”) and more broadly as of June 3, 2020:
a. A continuation of the requirements to wear masks and to bring and use their own hand
sanitizer and sanitizing wipes.
b. Admittance of one researcher at a time. This is based on capacity and spacing in the firstfloor spaces; a variety of six-foot diameter and radius measurements were taken, as was
consideration of the flow of air from the building’s air handling system.
c. The research table will be removed and researchers will be required to work from the
countertop under the windows.
d. The research area will be sanitized by the researcher prior to exiting the building.
e. In recognition of the one researcher limitation, the Town will expand the appointment
windows to the following:
i.
Monday through Friday – 10:00 a.m. to 4:00 p.m.
ii.
Maximum appointment lengths are increased from two hours at a time to three
hours at a time.
iii. Loose restrictions will be placed on the maximum research time per person per
week. An individual researcher may use as many as six hours in a week, which
may be extended on a case-by-case basis if appointment blocks are left vacant.
f. Appointments will be made through the Town Clerk and Town Treasurer and logged in a
Google doc accessible to all staff (for work/capacity planning purposes).
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TOWN OF WAITSFIELD
DOG ORDINANCE
Adopted April 1989
Revised ___ 2020

Section 1. Authority.
The Town of Waitsfield adopted this ordinance under the authority of 20 V.S.A. § 3549, 24 V.S.A. §§ 2291
(10), (14), and (15), and 24 V.S.A. Chapter 59.
Section 2. Purpose.
The purpose of this ordinance is to regulate the keeping of dogs and wolf hybrids, prohibit running at-large, and
to provide for the leashing, muzzling, restraint, impoundment, and destruction as necessary to protect public
health and safety.
Section 3. Definitions.
For the purposes of this ordinance, the following definitions apply:
1. Dog – refers to any member of the canine species. For the purposes of this ordinance, the term shall
also apply to wolf-hybrids and working farm dogs.
2. Domestic Animal – refers to the animals listed in 6 V.S.A. § 1151 (2), including, but not necessarily
limited to, cattle, sheep, goats, pigs, and poultry.
3. Domestic Pet – refers to the animals listed in 20 V.S.A. § 3541 (3), including, but not necessarily
limited to, dogs, cats, and such other domestic animals as determined by the Secretary of
Agriculture, Food, and Markets by rule.
4. Enforcement Officer – refers to any constable, police officer, animal control officer, dog warden,
humane officer, health officer, or any other person designated as an enforcement officer by the
Selectboard.
5. Owner – refers to any person with actual or constructive possession of a dog, including persons who
provide food and shelter to a dog.
6. Potentially vicious dog – refers to a dog running at-large that inflicts injuries on a person; chases,
threatens to attack, or attacks another dog, domestic animal, or domestic pet; causes personal
property damage; chase a person; or causes any person to reasonably fear attack or bodily injury.
This definition shall not apply if a dog was protecting itself, its offspring, another domestic pet or
animal, or person from attack. This definition shall not apply if a person attacked was found to have
been engaged in teasing, tormenting, battering, assaulting, injuring, or otherwise provoking a dog.
7. Rabbits – refers to rabbits, regardless of whether or not they are kept as domestic animals or
domestic pets, or in some other fashion.
8. Running At-large – refers to a dog that is:
a. Not on a leash, cord, chain, or other restraint.
b. Not in a vehicle.
c. Not on the owner’s premises.
d. Not on the premises, with permission, of another person.
e. Not clearly under the verbal or non-verbal control of the owner.
f. Not hunting with the owner.
9. Selectboard – refers to the legislative body of the Town of Waitsfield.
10. Town – refers to the Town of Waitsfield.
11. Vicious dog – refers to a dog found, following the process and procedures established in this
ordinance and/or State statute, to have inflicted injury on a person, chased, threatened to attack, or
1
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attacked another dog, domestic animal, or domestic pet; caused personal property damage; chased a
person; or caused any person to reasonably fear attack or bodily injury. This definition shall not
apply if a dog was protecting itself, its offspring, another domestic pet or animal, or person from
attack. This definition shall not apply if a person attacked was found to have teased, tormented,
battered, assaulted, injured, or otherwise provoked a dog.
12. Wolf hybrid – refers to any dog that is the progeny of a dog and a wolf, is advertised or described as
a wolf hybrid, or exhibits primary physical and/or behavioral wolf characteristics.
13. Working farm dog – refers to a dog bred or trained to herd or protect livestock or poultry or to
protect crops and is used for those purposes. The dog shall also be registered as a working farm dog
pursuant to State law.
Section 4. License Required.
The owner of a dog that is more than six (6) months old shall cause it to be registered, numbered, described, and
licensed in accordance with the provisions of Title 20, Chapter 193 of the Vermont Statutes Annotated, as
amended.
A person who keeps a dog contrary to the license provisions of this ordinance shall be in violation of this
ordinance. All unlicensed dogs found within the limits of the Town may be impounded.
The Town may require a late licensure fee in accordance with the provisions of 20 V.S.A. § 3582.
The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the
following table:
Offense Number
1st offense
2nd offense
rd
3 and subsequent
offense

73
74
75
76
77
78
79
80
81
82
83
84

Waiver Fee
$10
$25
$50

Section 5. Collar Required.
The owner of a dog shall ensure that, whenever a dog shall be off the premises of the owner, a collar or harness
is fastened securely with the license tag issued by the Town attached. It shall be unlawful for any person other
than the owner or their agent or any officer to remove a license tag from a dog.
A dog visiting from out of Town or state shall wear a collar or harness with a current license from its home
municipality or state attached.
The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the
following table:
Offense Number
1st offense
2nd offense
3rd and subsequent
offense

85
86

Penalty
$25
$50
$75

Penalty
$25
$50
$75

Waiver Fee
$10
$25
$50

Section 6. Running at-large Prohibited.
2
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It shall be unlawful for any owner of a dog to permit it to run or be at-large within Town. Every owner,
custodian, or agent of an owner shall confine the dog to his or her premises when the dog is not on a leash or
under the immediate control of a competent and responsible attendant.
The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the
following table:
Offense Number
1st offense
2nd offense
3rd offense

94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129

Penalty
$25
$50
$200

Waiver Fee
$10
$25
$100

Working farm dogs may be exempt from this provision if running at-large to herd or protect domestic animals
or crops.
Section 7. Impoundment.
1. Authorization and Records.
It shall be the duty of every police officer, constable, or dog officer to apprehend any dog found at-large
and to impound such dog. Upon impounding any dog, a record shall be made by the impounding officer
of the breed, color, and sex of such dog, where it was caught, and whether it was licensed. If licensed,
the officer shall enter the name and address of the owner and the number of the license tag in to the
record. The record of the impounding officer shall be filed with the Town Clerk.
2. Property Owner May Impound.
Any person finding any dog upon their property to any injury or annoyance may hold the dog in their
possession and shall, as soon as possible, notify a constable, police officer, or dog officer of this
custody, giving a description of the dog and the name of the owner, if known. The dog officer, police
officer, or constable, as soon as possible after receiving the notice, will appear at the premises and take
possession of the dog and impound it.
3. Notice, Disposition of Impounded Dogs.
Upon any dog being impounded, it shall be the duty of the dog officer to notify the owner of the dog, if
known, and if not known, to post at the Town Clerk's office a notice containing a description of the dog
and when and where it was caught. If no owner of any such dog shall claim the dog within seven (7) full
days after such notice, the pound keeper or any person duly authorized by the Selectboard to do so, may
put the dog up for adoption (either directly or through an agency or other service) or transfer it to a nokill shelter.
4. Redemption of Impounded Dogs; Fees.
The owner of any dog so impounded may reclaim such dog upon payment of all costs and charges
incurred by the Town for impounding and maintaining the dog, as well as payment to Town Clerk of the
license fee if the dog is unlicensed. This includes any shots or vaccinations administered to ensure the
dog may be licensed with the Town, if it is unlicensed at the time of impoundment. The dog shall be
released only at such time as applicable fees have been paid and following notice from the dog warden
or other designated enforcement officer.

3
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The following fees shall be paid to the Town Clerk or pound keeper for impounding any dog in any
consecutive six-month period:
a. First offense - $25
b. Second offense - $50
c. Third or subsequent offense - $100 per occurrence
d. The Selectboard may amend this fee schedule as necessary or desired.
In addition, the greater of an additional charge of five dollars ($5.00) for board for each day or fraction
thereof during which the dog is impounded, or the actual cost of boarding the dog, shall be paid to the
pound keeper.
Section 8. Potentially Vicious and Vicious Dogs.
If any dog bites or attacks any person without provocation while the dog is off the premises of the owner, or if
any dog has been alleged to have been attacking other dogs, domestic pets, domestic animals, or deer, a written
complaint may be filed with the Town. The complaint shall include, but not be limited to, the time, date, and
location of the alleged incident; the name and address of the victim or victims; and any other facts that may
assist the Selectboard in conducting its investigation.
The owner of a dog that is subject to a complaint shall confine the dog to their premises, keeping the dog inside
at all times expect when necessary to let the dog outside. While outside, the dog shall be on a leash or other
restraint, or within a fenced-in area, at all times.
Within seven (7) days of the receipt of the complaint, the Selectboard shall hold a hearing. The owner of a dog,
if their name, address, and other contact information can be ascertained, shall be provided written notice of the
time, date, and location of the hearing, along with a copy of the complaint. Delivery of the written notice to the
owner may occur by mail or by electronic or digital delivery.
If a dog is found to have bitten or attacked without provocation, the Selectboard shall make such order for the
protection of persons, dogs, domestic pets, domestic animals, or deer as the facts and circumstances of each
case may require. The order may include, without limitation, requirements for dogs to be leashed, muzzled,
confined, restrained, or disposed of in a humane way.
It shall be unlawful for the owner to sell or give away a dog, or to permit it to be taken beyond the limits of
Town when notified by an enforcement officer or other Town official that the dog has been involved in a
potentially vicious incident with any person, dogs, domestic pets, or domestic animals. In certain circumstances,
and only following a formal grant of permission from the Selectboard, the owner may be authorized to take the
dog beyond the limits of Town.
The owner of a dog(s) found in violation of this section may be charged a penalty by the Selectboard in
accordance with the following table:
Offense Number
1st offense
2nd offense
3rd and subsequent
offense

171
172

Penalty
$100
$250
$500

Waiver Fee
$50
$125
$250

Section 9. Cruelty.
4
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175
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178
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Any person who shall torture, torment, or cruelly neglect to provide with necessary sustenance or shelter, or
who shall cruelly beat, needlessly mutilate, or kill or cause or procure to be tortured, tormented, beaten,
needlessly mutilated, killed, or deprived of necessary sustenance or shelter any dog or other animal, may be
guilty of a misdemeanor, and charged as such.
The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the
following table:
Offense Number
1st offense
2nd offense
rd
3 and subsequent
offense

181
182
183
184
185
186
187
188

The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the
following table:
Penalty
$50
$100
$300

Waiver Fee
$25
$50
$150

Section 11. Barking Prohibited.
It shall be unlawful for any owner of a dog to permit it to disturb the quiet of any person by unreasonable
barking or howling.
The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the
following table:
Offense Number
1st offense
2nd offense
3rd and subsequent
offense

197
198
199
200
201
202
203
204

Waiver Fee
$25
$50
$150

Section 10. Poisoning Dogs.
Any person who shall poison any dog or distribute poison in any manner whatsoever with the intent or for the
purpose of poisoning any dog may be guilty of a misdemeanor, and charged as such.

Offense Number
1st offense
2nd offense
3rd and subsequent
offense
189
190
191
192
193
194
195
196

Penalty
$50
$100
$300

Penalty
$25
$50
$200

Waiver Fee
$10
$25
$100

Working farm dogs shall be exempt from this provision only if barking in order to herd or protect domestic
animals or crops.
Section 12. Hearing on Violations.
For any violation of this ordinance, the Selectboard may hold a hearing and upon a finding of any violation may
order the dog restrained, muzzled, placed in an adoptive home, transferred to a humane society or rescue
organization, or other action deemed appropriate and proportional.
5
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Section 13. Nuisances.
(a) The owner of a dog shall not allow, permit, or suffer such dog to create a nuisance, such as those listed:
i. Failure to remove dog waste – a dog that defecates in any public area or on the private
premises of another person and whose owner does not remove the waste and dispose of it
in a sanitary manner.
ii. Unconfined dog in heat – a female dog in heat not confined to a building or other secured
enclosure, except while under the direct control of the owner.
(b) The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the
following table:
Offense Number
1st offense
2nd offense
3rd and subsequent
offense

217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243

Penalty
$25
$50
$200

Waiver Fee
$10
$25
$100

Section 14. Penalties and Costs.
(a) An enforcement officer is authorized to recover civil penalties for violations of this ordinance in the
amounts listed in each section.
(b) An enforcement officer is authorized to recover a waiver fee, in the stated amount, in lieu of a civil
penalty for any person declining to contest a municipal complaint.
(c) Owners for whom it is the 1st or 2nd offense of any section of this ordinance may choose to take a course
on responsible dog ownership. Upon proof of successful completion of the course or program, the
waiver penalty may be returned, less any administrative fees paid to the State. The course of program
shall be pre-approved by the enforcement officer issuing the penalty for violation of this ordinance.
(d) For the purposes of determining the sequence of offenses, the second, third, and subsequent offenses
shall be those that occur within the 12-month period beginning on the date of the first offense. Any
offense occurring after the 12-month period shall be considered a first offense. Offenses shall be counted
per dog.
(e) Any owner whose dog has been impounded for its initial third offense shall provide the Selectboard with
proof of satisfactory completion of a responsible dog owner training course pre-approved by the
Selectboard within six months of the original date of impoundment. Failure to provide such certification
may result in forfeiture of the dog.
(f) A municipal ticket issued for a violation of this ordinance shall only be dismissed by an enforcement
officer who issued the ticket.
Section 15. Applicability of Ordinance.
A violation of any section of this ordinance may be the cause for impoundment by an enforcement officer, and
the owner subject to a fine as established in the applicable section.
Section 16. Signatures.
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APPENDIX A
Appendix A is written to clarify procedures related to the release of impounded dogs as
established in Section 7, subsection 4 of the Waitsfield Dog ordinance as amended May 18,
2020.
The facility at which a dog is impounded may, at its discretion, release a dog from impoundment
under the following circumstances:
1) If the dog warden or other designated enforcement officer is not available, and the Town
Offices are not open, the impounded dog may be released to its owner upon payment of
impoundment fees and with the recommendation that the dog owner contact the Town
Offices and license the dog as soon as possible (if licensure is an issue).
2) In a situation where employee safety and well-being at the facility are the overriding
concerns.
The dog warden or other enforcement officer will be notified of release as soon as practicable.
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TOWN OF WAITSFIELD
ENFORCEMENT OF ORDINANCES
Section 1. Authority.
The Town of Waitsfield adopted this ordinance under the authority of 20 V.S.A. § Chapter 59.
Section 2. Purpose.
The purpose of this ordinance is to establish and maintain an effective program of ordinance
enforcement.
Section 3. Enforcement Officers.
The Town of Waitsfield may designate as an enforcement officer any of the following municipal
officials: Selectboard Chair, Town Administrator, Zoning Administrator, Assistant Zoning
Administrator, Town Clerk, Town Health Officer, Dog Warden, a certified law enforcement
officer.
Nothing in this section is intended to limit the appointment of enforcement officers. The
Selectboard shall make all appointments of municipal officials.
Section 4. Enforcement.
The violations of ordinances shall be considered civil matters, which may be enforced in the
Vermont Judicial Bureau or in the Washington County Superior Court, at the election of the
Selectboard.
For the purposes of enforcement in the Judicial Bureau, the following enforcement officers may
issue tickets and serve as the appearing officer at any hearing:
a) Zoning and Subdivision Ordinances – the zoning administrator and assistant
zoning administrator.
b) Traffic Ordinance – a certified law enforcement officer, including but not limited
to local police, constables, Vermont State Police, and the Washington County
Sheriff’s Department.
c) Dog Ordinance – the dog warden and town health officer.
d) Garage Sale and Itinerant Vendor Ordinances – the town administrator and town
clerk.
e) Public Festival Ordinance – the town administrator.
f) Street Naming and Addressing Ordinance – the zoning administrator and the town
administrator.
g) Water Ordinance – the designee(s) of the Water Commission and the town
administrator.
h) Any public health or similar ordinance – the town health officer.
The Selectboard may appoint an interim enforcement officer for one or more of the ordinances
listed to fill a vacancy until a regular enforcement officer is appointed.
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Violations enforced in Superior Court shall be in accordance with the Vermont Rules of Civil
Procedure.
In addition to the enforcement procedures available before the Judicial Bureau, the Town
Administrator may, following authorization from the Selectboard, commence a civil action to
obtain injunctive relief and other appropriate relief, or to pursue any other remedy authorized by
law.
Section 5. Training for Enforcement Officers.
Before any enforcement officer issues a penalty for violation of an ordinance, they shall have
successfully completed training on the enforcement process and protocols. The Board will
determine what training is required, and shall certify that the enforcement officer has
successfully completed said training.
Section 6. Signatures.
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TOWN OF WAITSFIELD
Memorandum
TO: The members of the Waitsfield Selectboard
FROM: Trevor M. Lashua, Town Administrator
DATE: April 17, 2020
RE: Follow-up re dog and enforcement ordinance adoption.
At a prior meeting, a question was asked regarding whether or not the dog and enforcement
ordinances could be adopted by the Selectboard while it meets remotely.
The short answer is yes. There does not appear to be a technical or statutory prohibition against it
(a remote meeting is the same as a regular meeting). The question for the Selectboard is policybased: is it appropriate to adopt substantial changes in policy while meeting in a non-traditional
manner?
The process for adopting the enforcement ordinance and the amendments to the dog ordinance
are the same regardless.
At a duly warned meeting, the Board votes to adopt. Following adoption, the ordinances (or a
concise summary of with information on where to find a complete copy) are entered in to the
meeting minutes and posted in, “at least five conspicuous places within the municipality.”
Statute (24 V.S.A. § 1972) mandates that, within 14 days of Board action, the following be
included in a notice published in a newspaper of general circulation: “…the name of the
municipality; the name of the municipality's website, if the municipality actively updates its
website on a regular basis; the title or subject of the ordinance or rule; the name, telephone
number, and mailing address of a municipal official designated to answer questions and receive
comments on the proposal; and where the full text may be examined. The same notice shall
explain citizens' rights to petition for a vote on the ordinance or rule at an annual or special
meeting as provided in section 1973 of this title.”
The Board’s actions do not take effect until 60 days after adoption if no appeal is filed. An
appeal must be filed no more than 44 days after adoption; the petition must be signed by at least
5% of the registered voters of Waitsfield. An appeal vote would then be held within 60 days
from the receipt of the petition.
The final action is to record the adopted or amended ordinances.
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8 Bailey Avenue
Montpelier, VT 05602

May 14, 2020

(802) 223-5234
(802) 223-4223 fax

REGIONAL OFFICES

Trevor Lashua
Administrator
Town of Waitsfield
4144 Main Street
Waitsfield, VT 05673

54 Linden Street

Dear Mr. Lashua:

vlt.org
________________

Brattleboro, VT 05301
(802) 251-6008
226 Bridge Street
P.O. Box 850
Richmond, VT 05477
(802) 434-3079
171 Scott Farm Road
Newport, VT 05855
(802) 748-6089
4061 Main Street
P.O. Box 432
Waitsfield, VT 05673

Vermont Land Trust (VLT) and the Town of Waitsfield entered into a lease
agreement on January 1, 2011 for one-half (shared) office space in the
southeast corner of the second floor of the General Wait House on Main
Street in Waitsfield. While the agreement expired on December 31, 2011, VLT
has continued to rent this space. This letter is to inform you that VLT plans to
vacate the space and discontinue payment on June 30, 2020.
Vermont Land Trust remains committed to our work in the Mad River Valley
and our local Regional Director, Liza Walker, will continue to work from her
home office in Waitsfield.
Please contact Liza Walker at 802-279-8429, if you would like to schedule an
inspection visit prior to June 30, 2020. If you have any questions regarding
this notice, please contact me.

The King Farm
128 King Farm Road
Woodstock, VT 05091

Sincerely,
Allison Dudley

10 Furnace Grove Road
Bennington, VT 05201
(802) 442-4915

Allison Dudley
Chief Financial Officer
Allison@vlt.org

May 12, 2020
Dear Select Board Members representing the HUUSD towns of Duxbury, Fayston, Moretown,
Waitsfield, Warren, and Waterbury:
My name is Peter Kulis. I am a Waterbury resident and parent of two daughters - a 2018
Harwood graduate and a class of 2020 Harwood senior.
As you might be aware, I have attempted to engage the School Board for nearly a year to
investigate a significant issue involving the HUUSD Superintendent. Unfortunately the School
Board has refused to even respond and I have seemingly run out of options. I am writing to
you to explain the issue and to ask for your assistance in engaging the School Board, who of
course has oversight of the Superintendent, to openly discuss the issue.
It’s a long, complicated story but in a nutshell, Superintendent Brigid Nease hid and fabricated
documentation that I requested under Vermont's public records law. The reason she refused to
provide an original copy of the document was because it would prove she and her
administration had been involved in an egregious lie regarding the equity of an unnecessary
grading manipulation. A manipulation which possibly impacted the class of 2020's chances for
college admission and merit aid.
When I first requested the document, Brigid refused to provide it falsely stating twice that it
had never been created. This was not a simple misunderstanding but a deliberate attempt to
hide the document. I was very specific about what document I was requesting in that I had
requested the exact document identified in an email sent by Principal Lisa Atwood to Brigid and
the School Board. The official meeting minutes scribed by Director of Curriculum Shannon
Lesley further identify that the document had been created and previously shown to me (Brigid
had a copy of the meeting notes and provided them to me). After refusing to provide it, I sent
a second FOIA request again asking for the exact document. This time Brigid responded with a
fabricated document with misleading information and played it off as the original (presumably
to introduce false information into the discussion). But because I knew it was a fake I continued
to pursue the document and eventually she and the district's attorney reluctantly released the
original. And with the document in hand it is now clear that they had purposely
misrepresented the data contained in the document and lied about equity of the grading
manipulation.
The entire process which by Vermont law should have taken 3 days, took over a month due to
the repeated stonewalling. The School Board chair and vice chair were cc'd on all
communications and thus witnessed it all in real-time. They know very well that Brigid hid the
document and misrepresented the impact of the grading manipulation. They do not deny the
accusations but they quite adamantly refuse to discuss. Instead they refer all questions to the
district's attorney who was a participant in the cover-up. The evidence is all perfectly
documented in a long series of emails and confirmed in the information that Brigid eventually
did provide. All is 100% verifiable and available to review.

To make matters worse, HUUSD's cover-up continued this past January. VPR was having a callin show regarding Proficiency Based Grading and the impact on college admissions. Assistant
Principal Sam Krotinger from Harwood was on the panel. Having just gone thru the admission
process with my daughter, I called in to share our experience. The screener however, upon
hearing my name, told me that I would not be allowed to speak. I quickly contacted VPR (Jane
Lindholm and her producer Lydia Brown) and learned that the HUUSD had provided a list of
who should be prevented from speaking - I was on the list because the HUUSD did not want me
to make public the inequitable grading manipulation. VPR apologized profusely however the
deed had been done - the HUUSD had successfully censored members of the public and
seemingly nobody is interested to correct that wrongdoing. It is all quite unbelievable.
For what it is worth, before covid was upon us I met with VTDigger a couple of times, including
Anne Galloway, for a total of about 4 hours. We went through all the information in careful
detail and they were convinced the evidence demonstrated deliberate wrongdoing and agreed
to dedicate a reporter to further investigate and to write a story. This information would be a
backdrop to many other complaints reported about the HUUSD. But with the virus now in full
swing, this has taken a back seat. Hopefully it will still be published.
I understand that the Select Board does not have any additional "standing" with the School
Board than I do as an individual citizen. But given its visibility and respect in the community, I
am hoping that each town's Select Board might be successful in simply asking for an open
discussion or at least in receiving the courtesy of an adequate response. Our community has
critical school related votes with hugely significant tax implications looming. The community
needs to be able to trust that all information presented by the school administration is accurate
regardless of whether it pertains to school budgets, school safety, student grading, etc.. The
processes need to be transparent and trusted. I hope you will please ask the School Board to
discuss the issues and thus help ensure that trust in the school administration remains strong.
Please let me know if you have any questions.
Sincerely,
Peter Kulis
244-0740

