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WAITSFIELD SELECTBOARD 1 

June 22, 2020 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

  5 

Board Members Present – Paul Hartshorn, Chair; Kellee Mazer, Vice-Chair; Darryl Forrest, 6 

Jon Jamieson, Brian Shupe 7 

 8 

Board Members Absent - None. 9 

 10 

Others Present: JB Weir, Fred Messer, Alice Peal, Bob Cook, Brian Voigt, Joshua Schwartz, 11 

Kaziah Haviland Montgomery, Kati Gallagher, Lisa Loomis (Valley Reporter), and MRVTV.  12 

  13 

Staff: Trevor Lashua, Town Administrator; Planning and Zoning Administrator Annie Decker-14 

Dell-I’sola.  15 

  16 

The meeting was called to order at 6:30 p.m. 17 

  18 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 19 

The meeting was held via Zoom. An additional item of delinquent tax collector policy update 20 

was added to the agenda.  21 

 22 

Item II.2. Public Forum 23 

None at the time, though the Board returned to this upon request. The following actually took 24 

place after consideration of the updated delinquent tax collector policy: 25 

 26 

Fred Messer brought to the Board’s attention that there is still trouble with two dogs near his 27 

property. The new dog ordinance does not go into effect until July and he is hoping there is 28 

something that can be done then or under the existing one. Brian Voigt also joined to second that 29 

the dogs are barking and howling for 10-12 hours a day and at this point it is unacceptable. They 30 

are both requesting some sort of action. The board will put this item on the agenda for the first 31 

July meeting. Trevor spoke about what both the existing and revised ordinances offer for options, 32 

and laid out the due process requirements as well as the limited nature of response in some 33 

situations because of the age and structure of State law.  34 

 35 

Item II.3. Interview for Development Review Board Vacancy – John JB Weir  36 

A letter of interest from John “JB” Weir was enclosed. The vacancy on the DRB is for a three-37 

year term that expires March 2021; appointment would be for the remainder of that term. JB has 38 

already met with the DRB, which “endorses” the appointment. 39 

 40 
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If the Board wishes to consider the appointment in executive session, it may do so (pursuant to 1 41 

V.S.A. §313 (a) (3) ). Any decision to appoint would follow in open session. A memo included 42 

in the packets had a link to a separate Zoom meeting that could serve as the executive session 43 

forum. The appointment of a public official is a “one-motion” executive session topic. 44 

Recommended motions are also included in the memo.  45 

 46 

JB Weir has been involved in various boards of both Fayston and Moretown. The Board 47 

members agreed that he would be a good fit. He also has no conflicts with the other positions he 48 

holds.  49 

 50 

Motion: 51 

Brian moved to appoint John “JB” Weir to the Development Review Board for 32 the remainder 52 

of a three-year term expiring March 2021. Darryl seconded. Motion passed 4-1. Paul voted no, 53 

citing the remote nature of the interview and his preference for an in-person interview and 54 

discussion.  55 

 56 

Item II.4. Consider Authorizing the Current Expense Note for the Fire Pumper.  57 

The note is the third and final payment on the Town’s remaining share ($69,000 total, not 58 

including interest) of the cost of the new fire pumper truck. Trevor noted that the anticipated cost 59 

is $23,500; nearly $24,000 was budgeted. The interest rate was nearly one percent lower than the 60 

prior fiscal year.  61 

 62 

Motion:  63 

Jon moved to authorize the current expense note as presented and to execute the loan documents. 64 

Darryl seconded. Motion passed 5-0.  65 

 66 

Item II.5. Consider Approving Audit Engagement Letter.  67 

A copy of the audit engagement letter with Sullivan, Powers, and Company for the FY20 audit 68 

was enclosed. The proposed scope is similar to years prior. 69 

 70 

Motion:  71 

Jon moved to approve the audit engagement letter for FY20. Kellee seconded.  Motion passed 5-72 

0.  73 

 74 

Item II.5a Delinquent Tax Policy Update 75 

Janet Smith retired, and Town Clerk Jennifer Peterson will be working on delinquent taxes.  The 76 

update will outline to proper way for property owners to go through the process of paying their 77 

outstanding taxes. The updated policy pulls from a VLCT model and policies in other 78 

communities; the transition in collectors provided an appropriate opportunity for an update. The 79 

item was originally scheduled for consideration in March, prior to COVID-19-related shutdowns.  80 
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 81 

There was brief discussion of whether or not the delinquent tax collector job should be done 82 

during regular hours or other hours. There is so much overlap, and benefit, to folding it in to the 83 

Clerk’s regular duties that no change was made.  84 

 85 

Motion:  86 

Kellee moved to accept the Delinquent Tax Policy Update.  Jon seconded.  Motion passed 5-0.  87 

 88 

Item II.6. Kennedy Housing Needs Assessment Presentation and Housing Discussion 89 

Enclosed in packets were copies of the Kennedy report’s summary memo prepared by staff, the 90 

housing analysis table (updated from 6/8), and the PowerPoint presentation. 91 

 92 

The presentation featured Planning and Zoning Administrator Annie Decker Dell’Isola, Mad 93 

River Valley Planning District staffers Joshua Schwartz and Kati Gallagher, and Kaziah 94 

Haviland Montgomery from the Mad River Valley Housing Coalition. 95 

 96 

In short, there are more individuals and families who will be looking for low to median-priced 97 

housing that currently does not exist.  There is limited infrastructure, high development costs, 98 

and high transportation costs outside the village. Community support and education is key.  99 

 100 

The housing shortage is changing the MRV’s demographics, in that more than half of the 101 

workers in the valley make less than $60,000 yearly. To maintain the middle-income, working-102 

class population steps need to be taken. In the short-term, modifications can be made to existing 103 

housing. Long-term, focus on infrastructure in identifying locations to build new units. This 104 

could be in the continued work with Downstreet Housing, creating more subsidized housing, 105 

creating a housing trust fund, and modify or create by-laws that actively support the creation of 106 

affordable and workforce housing.  107 

 108 

Paul was specifically concerned with the rigidity of the zoning and by-laws in the valley ane 109 

believes it makes it very difficult for younger families. Brian Shupe asked whether there is a 110 

good handle on the short-term rental market. Currently, there is not but Josh did suggest that 111 

having a registry of some kind could allow for knowing and understanding the short-term rental 112 

market.  113 

 114 

Waitsfield is the third town to have had this presentation.  115 

 116 

On July 6th the Board will return to its consideration of the Planning Commission’s proposed 117 

ordinance amendments enabling, among other things, planned hamlet developments (PHDs). 118 

 119 

Motion: No motion made 120 
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 121 

Item II. 7. Bills payable and Treasurer’s warrants. 122 

An electronic copy was sent Monday, prior to the meeting.  123 

 124 

Motion:  125 

Kellee moved to approve the warrant.  Brian seconded.  Motion passed 5-0.    126 

 127 

Item II.8. Selectboard Roundtable 128 

Darryl asked if the Covered Bridge has been swept. It should happen by July 4th, 2020.   129 

 130 

Jon thanked Trevor for the work he did on the Harwood Graduation Parade. VTrans did not 131 

make it easy. He is also looking forward to the sidewalk project.   132 

 133 

Item II.10. Town Administrator’s Report. 134 

None, in addition to what was written. 135 

 136 

III.1. Other Business. 137 

None.  138 

 139 

Item III.1.   Correspondence/Documents/Reports received. 140 

There was a memo on the Wait House enhancement grant.  141 

 142 

Motion: 143 

Jon moved to adjourn at 8:15 pm. Darryl seconded. Motion passed 5-0.  144 

  145 

Respectfully submitted, 146 

 147 

Deanna Sellars 148 

Recording Secretary 149 

  150 


