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The Waitsfield Scrag Forest Management Plan (December 2012) is hereby amended as follows 

(new language shown in bold): 

 

 

Section I: Introduction 

 

Paragraph 1 is hereby revised to read: “This Management Plan has been created to guide the use 

of the ~750-acre Waitsfield Scrag Forest (WSF) in a manner that protects the ecological values 

of the Forest and for the long-term benefit of the current and future Waitsfield and broader Mad 

River Valley communities.” 

 

Paragraph 2, Sentence 1 is hereby revised to read: “The WSF encompasses several parcels that 

the Town acquired by gift and purchase between 1991-2017.” 

 

“Audubon Forest Bird Habitat Assessment” Subsection, Sentence 1 is hereby revised to read: 

“Conducted in 2007 and 2018 by Audubon Vermont conservation biologist, Steve Hagenbuch.” 

 

“Natural Features Inventory” Subsection, Sentence 1 is hereby revised to read: “Conducted in 

2008 by Arrowwood Environmental and in 2018 for the most recent addition, the 110-acre 

“Gateway Parcel,” by Chelsea Clarke.” 

 

“Forest Stewardship Plan” Subsection is hereby revised to read: “Initially drafted in 2009 by 

Washington County Forester, Russ Barrett, and finalized in 2012.  Updated by Washington 

County Forester, Dan Singleton, in 2017 to prescribe 125 acres of stand 1 for the harvest of 

maple sap and 2020 to include the Gateway Parcel, prescribe a salvage harvest in stand 3 

and outline a strategy for dealing with the Emerald Ash Borer.  Identified landowner goals 

and stand-by-stand objectives for forest management, describes current stand conditions, and 

prescribes silvicultural treatments to occur over 10-year period.  Stand map included (Forest 

Stand Map).” 

 

Section III: Property Description  

 

Paragraph 1, Sentence 1 is hereby revised to read: “The Waitsfield Scrag Forest (WSF) consists 

of approximately 750 acres of forest and open, high-elevation wetland spanning both sides of the 

Northfield Range just south of the Scrag Mountain summit in Waitsfield, Vermont.” 

 

Paragraph 1, Sentence 4 is hereby revised to read: “The property descends to the west forming 

much of the upper watershed of Folsom Brook until it reaches its lowest elevation at the 

southwestern corner of the Gateway Parcel at 1500 feet. 

 

Bullet point 7 is hereby revised to read: “+/- 560 acres of productive forest soils supporting a 

valuable timber resource.” 
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Section III.1: Property Description – History 

 

Paragraph 1, Sentence 3 is hereby revised to read: “The footpath that accesses the WSF across 

the Gateway Parcel, known formerly as the Kisiel property and added to the WSF in 2017, 

travels through parts of this old hill farm (Figure 2) which still included open fields and pasture 

well into the twentieth century (Historic View Map, 1962).”  

 

Figure 2 Annotation is hereby revised to read: “The new footpath to the WSF through the 

former Kisiel property travels along old fields that were part of a hill farm and have now grown 

up into young forest (Photo credit: Kristen Sharpless).” 

 

Paragraph 2, Sentence 3 is hereby revised to read: “The remnants of the barge that was located 

along the footpath on the Gateway Parcel, the former Kisiel property, at the north end of the 

formerly cleared agricultural land (Figure 3) have disappeared back into the forest.”   

 

Figure 3 Annotation is hereby revised to read: “Remnants of the old school barge along the 

footpath through the Gateway Parcel have decayed to a point where the barge is 

undiscoverable. The barge was left in the back corner of an upper pasture, which has now 

grown up into forest (Photo credit: Kristen Sharpless).” 

 

Figure 4 has been updated to include the Gateway Parcel. 

 

Section III.2: Property Description – Landscape Context 

 

Paragraph 2, Sentence 2 is hereby revised to read: “The Audubon Vermont Forest Bird Habitat 

Assessment (Hagenbuch, 2007 and 2018) identifies a suite of responsibility birds whose 

breeding populations are concentrated in the Atlantic Northern Forest region – which includes 

most of Vermont – and are also in decline or at risk for decline.” 

 

Figure 5 has been updated to include the Gateway Parcel. 

 

Section III.4: Property Description – Forests and Bird Habitat 

 

Paragraph 1, Sentence 2 is hereby revised to read: “Both natural communities (Arrowwood 

Environmental, 2007 and Clarke, 2018) and forest stands (Barrett, 2009, Birdseye Forestry 

Consulting, 2018 and Singleton, 2020) have been identified and mapped on the property 

(Natural Communities and Forest Stand Maps).” 

 

Paragraph 1, Sentence 4 is hereby revised to read: “In this case, 41 occurrences of six different 

upland natural communities were mapped and 13 forest stands were mapped. 

 

Paragraph 1, Sentence 7 is hereby revised to read: “Bird habitat as described in the Audubon 

Forest Bird Habitat Assessment (Hagenbuch, 2007 and 2018) is also summarized here.” 

 



4 
 

“Section III.4.1 Stand 1: Northern Hardwoods: Description” is hereby revised to read: 

“Generally a good-quality stand of log size northern hardwoods, considering the relatively high 

elevation and effects of the 1998 ice storm. Species makeup is 67% sugar maple, 12% beech, 

9% yellow birch and 5% red spruce. Stand health is generally good. Site quality 

(productivity) is good to fair, with ledge outcrops and exposed knolls rated as poor. Stocking 

(number of stems per acre) is adequate. Recreational opportunities are rated as good for most 

types of extensive recreation, including hiking, hunting, and bird watching. Fair to good 

potential for growing high quality wood products. The stand is generally well-drained, with 

one major scenic stream with at least two small gorges, several intermittent streams and several 

areas that are seasonably wet.  Approximately 125+\- acres of stand one has been leased for 

the harvest of maple sap for five years through 2021 with the possibility of two five-year 

extensions. The location, methods and specifications of the tapping activity has been 

designed to lessen the impacts that the activity and infrastructure will have on recreation, 

aesthetics, wildlife, and timber management.” 

 

“Section III.4.7 Stands 10, 11 and 12: Northern Hardwoods” is hereby inserted and should 

read:  

 

“Acres: 97.5 

 

Natural Community Type: Northern Hardwoods with small patches of Montane 

Yellow Birch-Sugar Maple-Red Spruce Forest, clearings and Red Spruce-Northern 

Hardwood Forest.   

 

Description: Stand 10 is comprised by 13.8 acres of northern hardwood forest.  This 

stand is situated on the western boundary of the Gateway parcel.  Pole sized red 

maple makes up the majority of the stocking.  These stems are generally good 

quality.  Larger hemlock and hardwoods in the overstory are generally poor quality 

due to being open grown when the land was used for agricultural purposes.  The mid 

story is not well developed, which is typical in a younger even aged stand.  Stand 11 

is comprised of 55.4 acres of northern hardwood forest.  The stand is situated 

centrally on the parcel.  The majority of the stocking is comprised by sugar maple, 

red maple, beech and yellow birch poles and sawtimber.  Overall quality is good in 

the large pole and small sawtimber sized stems.  The mid story is not well developed, 

which is typical in a younger even aged stand.  Stand 12 is comprised by 28.3 acres 

of northern hardwood forest.  The stand is located in the eastern portion of the 

parcel.  The majority of the stocking is comprised by sugar maple, paper birch and 

yellow birch.  A large portion of the paper birch is in decline.  The sugar maple and 

yellow birch are generally good form.  The mid story is not well developed, which is 

typical in a younger even aged stand.   

 

Forest Bird Habitat Unit 1: The majority of Stands 10, 11 and 12 are classified as 

Mature Hardwood/Mixed Forest, with a small patch of Young Hardwood/Mixed 

Forest in Stand 10.  A number of birds have the potential to be present in the Mature 
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Hardwood/Mixed Forest, including Blackburnian Warbler, Black-throated Blue 

Warbler, Eastern Wood-pewee, Northern Parula and Veery.  The Young 

Hardwood/Mixed Forest patch could potentially support American Woodcock, 

Chestnut-sided Warbler, Northern Flicker and White-throated Sparrow species, 

among others.” 

 

“Section III.4.8 Stand 13: Early Successional Paper Birch-Striped Maple Woodland” is 

inserted and reads: 

 

“Acres: 11.6 

 

Natural Community Type: Early successional paper birch-striped maple woodland. 

 

Description: Stand 4 is comprised by 11.6 acres of mixedwood forest.  The stand is 

located in the south eastern portion of the Gateway parcel.  The majority of the 

stocking is comprised by paper birch, red spruce and striped maple.  A large portion 

of the paper birch is in decline.  The red spruce is generally high quality, and appears 

to be well suited to the site.  The mid story is developed in some portions of the stand, 

where red spruce poles are present.   

 

Forest Bird Habitat Unit 1: A number of birds have the potential to be present in 

the Mature Hardwood/Mixed Forest, including Blackburnian Warbler, Black-

throated Blue Warbler, Eastern Wood-pewee, Northern Parula and Veery.  The 

Young Hardwood/Mixed Forest patch could potentially support American 

Woodcock, Chestnut-sided Warbler, Northern Flicker and White-throated Sparrow 

species, among others.” 

 

Section III.6.1: Property Description – Recreation and Access; Parking and Access 

 

Paragraph 1, Sentence 1 is hereby revised to read: “From the west, parking for visitors to the 

WSF is available at the end of Bowen Road with dedicated space for ten cars.” 

 

Paragraph 1, Sentence 3 is hereby revised to read: “Visitors may access the WSF through the 

Kisiel property along the new foot path that was completed in 2012.” 

 

Paragraph 1, Sentence 5 is hereby revised to read: “Town access for logging equipment and a log 

landing will occur at the end of Bowen Road, but this road will not be available for public 

recreational access (Trail Map).” 

 

Section III.6.3: Property Description – Recreation and Access; Trails 

 

Paragraph 1, Sentence 1 is hereby revised to read: “The only current trail access is for foot traffic 

from the end of Bowen Road through the former Kisiel Property, added to the WSF in 2017, 

and continuing up to the Beaver Pond and on to the WSF’s northern boundary (Trail Map). 
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There is also pedestrian, mountain bike, and horse access along the gravel road. Beyond 

the gravel road there is pedestrian access on the rest of the trail network.”   

 

Paragraph 1, Sentence 5 is hereby revised to read: “The trail continues on the upper part of the 

Kisiel property and then onto WSF lands, climbing steeply uphill to the beaver pond and 

beyond.” 

 

Paragraph 3 is hereby inserted and should read: “In 2014, Sinuosity, LLC prepared a Trail 

Design Report and Construction Plan for the Waitsfield Scrag Forest.  The trail design plan 

consists of reroutes, proposed new routes, and plans to utilize the few sections of existing 

trail that are both on the WSF and are easily able to meet standards for trail durability and 

sustainability.  Sinuosity, LLC determined that the current trails on the WSF do not fulfill 

the current goals of the WSF, in that the areas of severe erosion are detrimental to water 

quality and degrade the recreational experiences of trail users.  The trails travel off of WSF 

lands, and do not fully utilize the many aesthetic and education opportunities that the WSF 

could afford its visitors.  Sinuosity, LLC suggests that by implementing this trail design and 

construction plan, the network of durable trails will allow for the user experience and 

exemplary forest management envisioned by the WSF will be realized.” 

 

Section IV.1: Policies and Guidelines – Recreation and Trails 

 

Paragraph 1, Sentence 2 is hereby revised to read: “Mountain biking and horseback riding are 

permitted on unmaintained gravel road only.”  

 

Paragraph 1, Sentence 3 is hereby revised to read: “Snowmobiling is prohibited until such time a 

trail network(s) exists that can sustainably support these uses exists and an established group is 

identified that will take primary responsibility for managing snowmobiling use.” 

 

Description for Figure 20 is hereby revised to read: “Sign welcoming visitors that is posted along 

the main trail where it crosses onto the WSF.  2019 Update: Sign depicted no longer exists. 

(Photo credit: Kristen Sharpless).” 

 

Section IV.2.2: Forestry and Wildlife – Forest Management Guidelines 

 

Paragraph 2, Sentence 1 is hereby revised to read: “Forest Stands 1-4 and 10-13, which are 

below 2500 feet and outside of the Special Treatment Area, will be managed to improve (1) 

general forest health, (2) quality of the timber resource, and (3) wildlife habitat. 

 

Paragraph 5, Sentence 1 is hereby revised to read: “The majority of the operable areas of the 

WSF (Stands 1-4 and 10-13) should be managed as mid-late successional forest using uneven- 

aged systems, which will benefit wildlife species that include barred owl, fisher, wood thrush, 

black-throated blue warbler, and northern redback salamander.” 

 

Section IV.2.2 is hereby revised to include: “19) The invasive Emerald Ash Borer (EAB) is an 



7 
 

invasive pest that poses a threat to the overall forest health and ash component of Scrag 

Forest.  Due to its threat, the future mortality of the ash stems in Scrag Forest should be 

considered in all management decisions.  It is recommended to monitor Scrag Forest for 

signs of infestation periodically.” 

 

Section IV.6: Forest Health 

 

Section IV.6: Forest Health is hereby revised to read:  

“As of the writing of this amendment the Emerald Ash Borer (EAB) has been detected in 

several different locations in Vermont. The closest known EAB infestation to the WSF is in 

Montpelier. The town forest is located just outside of the High Risk Area, which is an area 

that extends 5 miles from the outer edge of a Confirmed Infested Area. EAB is expanding 

into and likely present in some of the High Risk Area. Another pest, the Hemlock Woolly 

Adelgid (HWA), has been detected in southern Vermont. EAB and HWA are tree killing 

pests that have the potential to kill all or most of the ash and hemlock respectively on the 

property. 

 

Invasive plants including bush honeysuckle, Japanese barberry, and glossy buckthorn are 

not currently on the property, but spread quickly and could establish and outcompete 

native species in openings in the forest canopy created by natural disturbances (e.g. wind 

storms), forest harvesting, or die-back caused by forest pests. 

 

Invasive plant and forest pest monitoring should be incorporated into forest inventories, 

and management strategies addressed in planning.  In addition, strategies to reduce other 

stresses on forest health, such as lengthening harvest rotations, should also be taken to 

increase forest resiliency to forest pests and other indirect and direct impacts of climate 

change. The Conservation Commission should also take opportunities to educate the public 

and visitors to the WSF about the threats of forest pests since public outreach is an 

important strategy for managing and slowing the spread of pests and invasive plants. 

Sources of expertise, assistance, and resources related to forest pests include: the Vermont 

Department of Forests, Parks, and Recreation; the Nature Conservancy; and the Forest 

Pest First Detector Program.” 

 

Section IV.7: Boundary Maintenance 

 

Paragraph 1 should be revised to read: “Boundary line condition on the WSF is currently fair to 

poor, with forested lines marked by faded blazes in places and completely lacking in others.  To 

prevent confusion over line location and violations of timber rights from adjoining lands, all 

property lines should be painted with good quality boundary paint on a ten-year cycle.  The 

boundary line maintenance up to 2019 has included flagging portions of the WSF 

boundary; having monumentation and blazes installed along the Gateway parcel 

boundary; identifying monumentation along the WSF boundary; and recording the 

boundary line in GPS coordinate form.   Future boundary maintenance includes re-

painting the boundary and corners, where necessary.  In addition, all corners should be 
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located and painted.  After the boundaries have been initially re-marked, the Town should 

complete a boundary line review every three or four years.  During the review, note areas that 

require additional painting to ensure the integrity of the boundary lines.    

 

Section IV.11: Climate Change 

 

Paragraphs 4 and 5 are revised to read, “Forest pests and non-native, invasive plants are likely to 

spread across Vermont and to the WSF since the growth and survival of these species improve as 

winter and summer temperatures rise, carbon dioxide levels increase, and native trees become 

increasingly stressed. See Section IV.6 Forest Health for strategies for addressing this 

threat.” 

 

Section V: Management Objectives and Actions 

 

Number 1, Letter A is hereby revised to read: “Secure deeded logging and recreational access as 

described as a condition of the Kisiel subdivision permit (2012).  2020 Update: The Kisiel 

property was added to Scrag Mountain Forest in 2017, and is referred to as the Gateway 

Parcel. In addition, the 6-car parking lot was replaced with a 4-season parking area with 

space for about 10 cars.” 

 

Number 1, Letter B is hereby revised to read: “Post signs and/or trail markers to direct visitors 

up main trail; pull brush across trails and woods roads without public access (Fall 2012-Spring 

2013).  2020 Update: The Waitsfield Conservation Commission erected an informational 

kiosk at the new 4-season parking area/trailhead and installed appropriate trail signage to 

help orient and direct the public.” 

 

Number 1, Letter F is hereby revised to read: “Create a proposed trail plan with input and 

assistance from other recreational groups and the general public.  Implement plan as public 

support, funding, and capacity allow.  2020 Update: A trails assessment was conducted by 

Sinuosity, LLC in 2014.  A new trails plan will be written to incorporate opportunities for 

trails on the Gateway Parcel and new opportunities to access higher elevations on the 

original town forest.”  

 

Number 2, Letter A is hereby revised to read: “Conduct timber harvests scheduled in Forest 

Stewardship Plan.  2020 Update: Between 2016-2017, uneven-aged harvests occurred in 

Units 1 and 3.” 

 

Number 2, Letter B is hereby revised to read: “Look into opportunities to feature lumber from 

harvest in value-added community projects, such as construction of the new Town Hall, town 

building flooring, school bookcase construction, etc.” 

 

Number 2, Letter H is hereby inserted and should read: “The Waitsfield Conservation 

Commission will explore enrolling, where applicable, specific forest stands in Audubon 

Vermont’s Bird Friendly Maple Project.” 
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Number 3, Letter A is hereby revised to read: “Improve main trail to beaver pond in conjunction 

with scheduled timber harvest.  If trail is re-routed, install water bars and take other measures 

necessary to stabilize existing, eroding woods road.  2020 Update:  In 2017, following the 

leasing of a portion of WSF to local sugarmaker, David Gavett, the woods road was re-done 

in the sugaring lease area at Gavett’s expense to provide better access for his sugaring 

equipment. Later in 2017, a portion of the pre-existing logging road was restored. 

 

Section VI.1: References and Resources – Studies of the Waitsfield Scrag Forest 

 

The following reference is hereby added: “Sinuosity LLC.  2014. Waitsfield Scrag Forest Trail 

Report.” 

 

The following reference is hereby added: “Diamond, Allaire. 2016. Ecological Report: Saffan, 

Waitsfield.” 

 

The following reference is hereby added: “Waitsfield Conservation Commission. 2016. 

Waitsfield Scrag Forest Management Plan Amendment #1.” 

 

The following reference is hereby added: “Singleton, Dan.  2017.  Waitsfield Scrag Mountain 

Forest Stewardship Plan.” 

 

The following reference is hereby added: “Vermont Land Trust.  2017.  Baseline 

Documentation Report: Saffan Property.” 

 

The following reference is hereby added: “Waitsfield Conservation Commission. 2017. Scrag 

Gateway Parcel Interim Management Plan.” 

 

The following reference is hereby added: “Hagenbuch, Steve.  2018.  Forest Bird Habitat 

Assessment and Recommendations: Scrag Municipal Forest – Saffan Property.” 

 

The following reference is hereby added: “Birdseye Forestry Consulting.  2018.  Forest 

Management Plan for the Gateway Forest.” 

 

The following reference is hereby added: “Clarke, Chelsea.  2018.  Natural Community 

Inventory: Scrag Mountain Gateway Parcel.” 

 

The following reference is hereby added: “Singleton, Dan. 2020.  Waitsfield Scrag Mountain 

Forest Stewardship Plan Update.”   

 

Section VIII.2 Conservation Easements 

 

The following paragraph is hereby inserted:  
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“Gateway Parcel, 110 acres: Howard and Judy Saffan conveyed a 110-acre parcel to the 

Town of Waitsfield with funding from the Vermont Housing and Conservation Board 

(VHCB), the US Forest Service Community Forest Program, from community donations 

and Waitsfield’s Restroom, Recreation and Conservation Fund. The property is subject to 

a Grant of Development Rights, Conservation Restrictions, and Public Access Easement as 

conveyed by the Saffans to Vermont Land Trust on July 28, 2017, and recorded in Book 

164, pgs. 292-303.” 

 

Section VIII.3: Appendix A: Easements, Permits, and Regulations 

 

The Kiesel Permit section is hereby revised to read:   

 

“Outdated: Kisiel Subdivision Permit, 2008: Conditional upon granting recreational and logging 

access easements to the Town including a six car parking area at the end of Bowen Road, a 

hiking trail, and a logging access and log landing as shown on associated map created by 

McCain Consulting dated September 23, 2008.  Permit number SUB-06-01.  Following a 

subdivision of the former Kisiel property, the Saffans purchased the three lots in 2012, 

consolidated it into two lots, retained one and sold the other to the town to be conserved.  

 

Section VIII.3.4 Access easement 

A Vermont Quitclaim Deed was conveyed from the Town of Waitsfield to David Gavett and 

Gertraud Haecher-Gavett for a non-exclusive easement in common for forestry, sugaring, 

agricultural and non-motorized recreation purposes over an existing woods road, dated 

March 11, 2019 and recorded in Book 169, pages 244-247. 

 

  

 


