
 

Waitsfield Town Offices ● 4144 Main Street ● Waitsfield, VT 05673 

Paul Hartshorn, Chair     Kellee Mazer, Vice-Chair     Darryl Forrest     Jon Jamieson     Brian Shupe 

Town Administrator: Trevor M. Lashua 

(802) 496-2218, x5     townadmin@gmavt.net 

 

TOWN OF WAITSFIELD 

SELECTBOARD MEETING 

Monday, July 13, 2020 

6:30 P.M. 

*Please see note below for access* 
 

I. Call to Order: 6:30 P.M. 

 

II. Regular Business.  

1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 

2. Public forum. (5 +/- min.) 

3. Consider Adopting an Emergency Health Resolution Requiring Face Coverings. (30 +/- min.) 

4. Discussion re the Proposed Changes to the Zoning Ordinance (planned hamlet developments, 

duplex/accessory units, etc.). (30-40 +/- min.) 

5. Consider Approving Weekend Trash Removal “Seasonal” Position. (15-20 +/- min.) 

6. FY20 Budget Status Report (pre-audit, end of fiscal year). (20 +/- min.) 

7. FY21 Selectboard Goals and Priorities. (25 +/- min.) 

8. Consider Approving the Minutes of 03/23/20, 04/06/20, and 04/27/20. (5 +/- min.) 

9. Bills payable and Treasurer’s warrants. (5 +/- min.) 

10. Selectboard roundtable. (10 +/- min.) 

11. Town Administrator’s report. (5 +/- min.)  

12. Executive Session – 1 V.S.A. § 313 (a) (3) [Appointment/Evaluation of a Public Official].  

 

III. Other Business.   

1. Correspondence/reports received.   

 

IV. Adjourn. 

 

*PLEASE NOTE: Public Access to this meeting will be via Zoom, though the Selectboard will be meeting 

at the Waitsfield Town Offices. To watch and participate, please use the following link: 

 

https://us02web.zoom.us/j/9190265312?pwd=ZXdzbm4vZXJNRGpXYUJ4d0JGbVBpdz09 

 

Meeting ID: 919 026 5312 

Password: 651855 

By phone: 1 (929) 205-6099 

 

Anyone wishing to speak can do so during the designated times, as indicated by the chair. 

 

Questions and comments can be sent to townadmin@gmavt.net during the meeting. 

 
 

ALL TIMES ARE APPROXIMATE 

mailto:townadmin@gmavt.net
https://us02web.zoom.us/j/9190265312?pwd=ZXdzbm4vZXJNRGpXYUJ4d0JGbVBpdz09
mailto:townadmin@gmavt.net
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*PLEASE NOTE: Public Access to this meeting will be via Zoom, though the Selectboard will be 4 

meeting at the Waitsfield Town Offices. To watch and participate, please use the following link: 5 

 6 

https://us02web.zoom.us/j/9190265312?pwd=ZXdzbm4vZXJNRGpXYUJ4d0JGbVBpdz09 7 

 8 

Meeting ID: 919 026 5312 9 

Password: 651855 10 

By phone: 1 (929) 205-6099 11 

 12 

Anyone wishing to speak can do so during the designated times, as indicated by the chair. 13 

 14 

Questions and comments can be sent to townadmin@gmavt.net during the meeting. 15 

 16 

II.  REGULAR BUSINESS. 17 

 18 

Item II.3. Consider Adopting an Emergency Health Resolution Requiring Face Coverings.  19 

A copy of a proposed resolution – effectively an emergency health order – is enclosed. The draft uses 20 

guidance from the Vermont League of Cities and Towns and resolutions passed in other municipalities 21 

as models, and would require all individuals to wear a face covering (one that fully covers an 22 

individual’s nose and mouth) inside any business or public building in Waitsfield, as well as in any 23 

public space where social distancing requirements cannot be met. 24 

 25 

The ability to adopt a resolution of this sort comes from a combination of statue (specifically sections of 26 

Title 20 dealing with emergency management) and executive order (Addendum 14 to the Governor’s 27 

Executive Order 01-20). The order is effective as soon as the resolution is adopted. Another method for 28 

requiring face coverings is by ordinance; however, the ordinance adoption process is a lengthy one that 29 

includes a minimum of 60 days from Board action to effectiveness.  30 

 31 

The Board did discuss the matter briefly earlier in the year, deciding to wait to see if a State mandate 32 

was forthcoming (it does not appear so) and preferring the action to be consistent across the Valley 33 

towns. Warren has adopted a resolution and Fayston has the matter on its next meeting agenda.  34 

 35 

Enforcement is the real challenge. The resolution calls out the preferred focus on public education and 36 

voluntary compliance. The Town does, through statute, have the ability to fine someone for violation of 37 

the order as much as $500 – but does not have the personnel or protocol to actually do so fairly and 38 

effectively. Municipal officials around the State, in communities large and small, have reported the same 39 

challenges with enforcement.  40 

 41 

Drafts of the resolution were provided to Emergency Management Director Fred Messer, and members 42 

of the business community (through the Chamber of Commerce) for review. Any feedback received will 43 

be provided in advance or at the meeting, depending on when it arrives.  44 

 45 

https://us02web.zoom.us/j/9190265312?pwd=ZXdzbm4vZXJNRGpXYUJ4d0JGbVBpdz09
mailto:townadmin@gmavt.net
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Recommendation: Consider a motion to adopt the resolution as presented or amended, and to have the 46 

resolution incorporated into the meeting record.  47 

 48 

Item II.4. Discussion re the Proposed Changes to the Zoning Ordinance.  49 

This is a general discussion on the Planning Commission’s proposed changes to the zoning ordinance 50 

that would enable, among other things, the creation of planned hamlet developments (PHDs).  51 

 52 

The housing calendar adopted in June established the first meeting in July as a discussion date; the 53 

proposal had been a more regular feature of meeting agendas before COVID-19 scrambled the pacing 54 

and timing. The Board continued to discuss housing, focusing on the issue generally and the, “Kennedy 55 

report” (the three-town housing needs assessment) more specifically.  56 

 57 

The Board is at a point where it should consider what, if any, changes, additions, or deletions it may 58 

want to see to the proposal. At its meeting earlier this week, members of the Planning Commission 59 

discussed concerns with the current version of the proposal. An area of concern that may need additional 60 

discussion is compliance with Act 171 – which requires municipal plans to include assessments, maps, 61 

and implementation items related to forest fragmentation and habitat connectors. 62 

 63 

If there are questions and concerns at the Board and Planning Commission levels, this is the time to 64 

address them. A possible chain of events is one in which the proposal is sent back to the Planning 65 

Commission for additional discussion and review. At the same time, the pieces related to duplexes 66 

(essentially allowing them in all districts, with an accessory dwelling unit) could be combined with other 67 

changes enabling accessory dwelling units (ADUs) in more places (or all places).  68 

 69 

The following items are enclosed: 70 

a) An updated set of renderings, showing how various PHD scenarios could look, in broad terms.  71 

b) The PHD “capacity” map, showing the potential sites for PHDs after considering limitations 72 

related to slope, elevation, protected lands, wetlands, and flood hazards. 73 

c) A summary timeline, showing the path the PHD proposal has taken to this moment.  74 

d) The original bylaw summary report (from October 2019).  75 

e) A memo (from December 2019) that attempted to distill questions and concerns with the 76 

proposal at that time.  77 

f) An email from Mac Rood, of the Mad River Valley Housing Coalition, supporting the proposal 78 

to enable PHDs.  79 

 80 

Recommendation: Formal action is neither required nor anticipated; please consider listing any 81 

remaining questions or concerns with the current version.  82 

 83 

Item II.5. Consider Approving Weekend Trash Removal “Seasonal” Position.  84 

The FY21 budget, which began on July 1st, includes funding in the line for, “Maintenance of Parks,” to 85 

augment and improve the trash removal and park cleanup resulting from weekend use at the Lareau 86 

Swim Hole and covered bridge pocket park. 87 

 88 
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The proposal is to hire someone for a maximum of six hours per week (three hours each on Saturday and 89 

Sunday) for $15 per hour. As the attached job advertisement describes, the duties would consist of 90 

removing and replacing garbage bags at the Lareau Swim Hole, the pocket park, and along Bridge Street 91 

(including those on the Joslin Memorial Library property). There would also be an expectation that the 92 

individual(s) would pick up any items left on the ground.  93 

 94 

The individual could begin immediately and expect to work through Labor Day weekend. The additional 95 

service would resume again around Memorial Day. The twice weekly pickups by the Road Department 96 

(Monday and Thursday) would continue as well.  97 

 98 

The one detail still being worked out is where to take bags and other items collected. The Town is 99 

reaching out to the Bridge Street condo/business association about using the dumpsters on site for 100 

removal (with a contribution towards the costs). The swim hole is trickier, in that the number of 101 

receptacles is limited to two through permitting. The individual would then need to transport any refuse 102 

or items picked up to a disposal site (the dumpster at the Town Garage, or possibly a pair of totes – one 103 

trash, one recycling – at the Wait House). As the enclosed budget analysis shows, additional funds are 104 

projected to be available to assist with any garbage costs and additional hours, as well as the materials 105 

and supplies costs.  106 

 107 

Recommendation:  108 

Consider a motion to approve the weekend trash removal “seasonal” position as described.  109 

 110 

Item II.6. FY20 Budget Status Report (pre-audit, end of fiscal year).  111 

The enclosed memo from Town Treasurer Sandy Gallup includes more detail.  112 

 113 

In short, the Town ended fiscal year 2020 in good financial shape. The Town enters FY21 having 114 

achieved a number of its fiscal stability and sustainability goals: a clean audit, debt service lowered to 115 

the range set in policy, the likely attainment of the unassigned fund balance target set in policy, and 116 

budgets and capital budgets that reflect operational and capital needs. While additional work remains, it 117 

is important to reflect on the distance traveled and the significance of the accomplishments listed.  118 

 119 

The annual financial practices questionnaire is enclosed as well. The questionnaire, and the responses to 120 

it, are unchanged from prior years. The only action is for the chair to sign certifying that the 121 

questionnaire has been “received.”  122 

 123 

Recommendation: 124 

Formal action is neither required nor anticipated.  125 

 126 

Item II.7. FY21 Selectboard Goals and Priorities. 127 

Every year the Selectboard adopts a set of goals and priorities. The goals and priorities from last year are 128 

enclosed; the text underlined (digital and paper versions) and in red (digital versions) includes notes on 129 

progress made. The general proposed “flow” is to discuss goals and priorities for FY21 on the 13th, and 130 

then adopt them on the 27th.  131 

 132 
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Recommendation: 133 

Formal action is neither required nor anticipated.  134 

 135 

Item II.8. Consider Approving the Minutes of 03/23/20, 04/06/20, and 04/27/20.   136 

During COVID, and the corresponding remote meeting cycle, the practice of reviewing and adopting 137 

meeting minutes was shelved. The approval “backlog” will be reduced incrementally across multiple 138 

meetings, with roughly three sets of minutes per meeting. The backlog would be cleared by the 08/10/20 139 

meeting.  140 

 141 

Recommendation: 142 

Consider a motion approving the minutes of 03/23/20, 04/06/20, and 04/27/20 as presented or amended. 143 

 144 

Item II.9. Bills payable and Treasurer’s warrants. 145 

 146 

Recommendation: 147 

Consider a motion approving the bills payable and treasurer’s warrants.   148 

 149 

III.  OTHER BUSINESS 150 

Item III.1. Correspondence/Documents/Reports received. 151 

a. Letter to Ashley Metevier re proposed July 27th, 2020 dog hearing (for running at-large 152 

and excessive barking). The attachments listed in the letter are not included in this 153 

packet, but will be in the 07/27/20 version. As always, they are available upon request.  154 

b. A “quick” policing costs analysis. The analysis shows Waitsfield’s spending on 155 

policing, both in annual terms and as a per capita cost.  156 

c. Waitsfield Scrag Forest Management Plan Amendment #2 (Draft, July 2020). The 157 

Conservation Commission is taking comments through Friday, July 17th. In addition to 158 

the copy included in packets, the draft amendment is available on the Town’s website 159 

(https://www.waitsfieldvt.us/). Comments and questions about the draft amendment can 160 

be submitted directly to Commission Chair Phil Huffman (phil@madriver.com) and 161 

Vice-Chair Leo Laferriere (leol@gmavt.net). Comments can also be submitted via 162 

paper, either through the mail or by using one of the Town’s two drop boxes at the 163 

Waitsfield Town Offices.  164 

d. Waitsfield Water Supply Sanitary Survey Letter. In short, the water system passed its 165 

“exam” with ease; many thanks are owed to the members of the Water Commission and 166 

the Water System Operator (Nate Fredericks of Simon Operation Services). The 167 

following quote is notable: “During the sanitary survey and file review no deficiencies 168 

were identified. The Water System and its Designated Operator are clearly committed to 169 

managing and operating this water system to the highest standards.”  170 

e. Power Point Presentation on Route 100B bridge closure, replacement project (given to 171 

the Moretown Selectboard on June 16th).  172 

f.  173 

 174 

Town Administrator’s Report (II.11; out-of-sequence) 175 

 176 

https://www.waitsfieldvt.us/
mailto:phil@madriver.com
mailto:leol@gmavt.net


Waitsfield Town Administrator’s Report 

July 13, 2020 

Page 5 of 5 

 
 

5 

 

a. COVID-19 Update 177 

The Town Offices continue to operate under the COVID-19 protocols put in place during the re-opening 178 

phase. The appointment system for researchers, and the limited capacity for counter service, have both 179 

worked well. Mask compliance has not been an issue. Given the limitations on gathering sizes, and the 180 

nature of the virus, there has predictably been a total drop-off for public festival permit requests.   181 

 182 

b. FY21 Tax Rate – Approximate Schedule.  183 

The Town should be able to set its tax rate in early August – a quick special meeting may be required to 184 

do so based on the timing. The decision to apply for an extension in filing the grand list is the remaining 185 

piece. The Town is on target to mail bills on a schedule that ensures a full 30-days between the billing 186 

date and the first installment’s due date.  187 

 188 

c. Dog Ordinance Revisions and Enforcement Ordinance – Effective Dates.  189 

The Town did not receive a petition for a vote to repeal the ordinance amendments or adoption (the 190 

deadline was July 1st). In accordance with State statute, the ordinances will be fully effective on July 191 

17th.  192 

 193 

d. Damaged guardrail on North Road.  194 

A section of guardrail on North Road that was damaged recently will be repaired as soon as possible. 195 

Working through its insurer (VLCT PACIF), the Town received payment towards repair ($1,845) from 196 

the driver’s insurer.  197 

 198 

e. Town Office sign.  199 

The sign for the Town Offices is installed. The placement was selected due to its location outside the 200 

State’s right-of-way; any visibility issues (for northbound traffic) due to the tree will be addressed as the 201 

tree grows (the location is intentional and fully considered from a long-term perspective).  202 

 203 

f. 5-Year Paving Plan.  204 

A draft of the 5-year paved road plan should be in front of the Board for review in August. Funds for the 205 

plan were included in the FY21 capital budget. The timing should work well, in that FY22 budget and 206 

capital budget development begins in earnest in September.  207 
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TOWN OF WAITSFIELD 

COVID-19 EMERGENCY ORDER 

FACE COVERINGS REQUIRED 

WHEREAS, the Centers for Disease Control and Prevention (CDC) recommends the use of face 

coverings to slow the spread of COVID-19 (coronavirus) and to assist in preventing the 

unknowing transmission of the virus; and  

WHEREAS, the Vermont Department of Health recommends that face coverings be worn 

outside of the home to help slow the spread of COVID-19; and 

WHEREAS, COVID-19 remains a health hazard to the residents of Waitsfield, the Mad River 

Valley, and Vermont despite the Green Mountain State’s relative success to date in combatting 

the virus; and 

WHEREAS, Addendum 14 to the governor’s, “Stay Home, Stay Safe,” executive order (01-20), 

issued on May 15, 2020, authorizes the legislative bodies of Vermont’s municipalities to, “enact 

more strict local requirements regarding mask use than those set forth herein,”; and 

WHEREAS, 20 V.S.A. § 16 authorizes the legislative bodies of Vermont’s municipalities to 

adopt, amend, and rescind such rules, orders, and regulations as may be necessary for emergency 

management purposes so long as they are not inconsistent with any rules, orders, or regulations 

of the State; and 

WHEREAS, the State of Vermont has not issued a statewide requirement for the wearing of face 

coverings but has authorized municipalities to do so;  

NOW, THEREFORE, be it resolved that: 

1) Effective July 13, 2020, any member of the public entering a business or Town-owned

building shall wear a face covering that fully covers their nose and mouth while inside.

2) Any member of the public shall wear a face covering that fully covers their nose and

mouth while in any public space, such as Town-owned parks, swim holes, and trails,

where recommended social distancing requirements cannot be met.

3) Face coverings may be removed while inside an eating or dining establishment while

actively engaged in the act of dining or drinking.

4) A copy of this notice shall be posted at the entrance to any business covered by this order

and at other appropriate physical and digital locations throughout the community. Posting

the notice is the responsibility of the ownership or management of the business.

5) Exempted from this order, per the Vermont Department of Health, are children less than

two years old, individuals who experience troubling breathing, and individuals who are

unconscious, incapacitated, or otherwise unable to remove the face covering without

assistance.

II.3a
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6) Enforcement of this order shall first and primarily occur through public education efforts,

requesting voluntary compliance. The Town may, if deemed necessary, pursue additional

enforcement action pursuant to 20 V.S.A. § 24, which states that anyone violating a

provision of the emergency management chapter or a rule, order, or regulation made

pursuant to it and filed with the Vermont Secretary of State may be fined as much as

$500.

7) The order is in effect until rescinded by the Waitsfield Selectboard.

Resolution adopted, and emergency order issued, as of the 13th day of June 2020. 

_________________________________ _________________________________ 

   Paul Hartshorn, Chair    Kellee Mazer, Vice-Chair 

_________________________________ _________________________________ 

   Darryl Forrest    Jon Jamieson 

_________________________________ 

     Brian Shupe 
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2012 Town Plan includes rural hamlet 
development as a goal to encourage 
higher density development, clustered 

in specific areas
Oct 22, 2012

PC work session with 
MRPVD to review 

draft and prepare for 
hearing

Feb 19, 2019

PC recommends 
approval of draft to SB

Sep 17, 2019

Waitsfield Residential 
Hamlet Study completed 

by Burnt Rock 
Sep 2005

PC presents 
recommend 
draft to SB

Sep. 23, 2019

SB holds public hearing on 
proposed amendments – no 

action taken
Oct, 21, 2019

PC & SB both held work 
sessions to review 
housing tasks and 
calendar, including 
PHD amendments

June 2020

Mad River Valley Housing 
Study identifies a need for 
more housing options at 
affordable price points

Nov 2017

PC identified residential 
hamlet development 
standards as priority

Feb 6, 2018

Kennedy Housing
Report

Reinforces need for 
housing options

Feb 2020

Joint PC / SB Work 
Session on PHD 
amendment
Feb 10, 2020

SB holds work 
sessions on 
amendments

Nov.11, 2019, Dec 9, 
2019

PC Public Hearing 
on Draft 

Amendments
August 20, 2019

PC PHD work sessions
February 2019 – August 2019

PC reviews and 
approves PHD 
renderings

Jan 2020 – June 2020

PC work sessions 
on proposed 
definitions for 
hamlets/tiny 
homes, draft 
standards and 

potential 
development map
March 2018 – Feb 

2019

2017 Town Plan 
includes rural hamlet 
development as a goal

Dec 18, 2017

2005 Town Plan includes goal of 
incorporating compact “rural 
hamlets”  throughout the rural 

landscape
June 27, 2005

Timeline of PHD Standards Development
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Planning Commission Reporting Form 
for Municipal Bylaw Amendments 

Town of Waitsfield 

This report is in accordance with 24 V.S.A. §4441 (c) which states: 

“When considering an amendment to a bylaw, the planning commission shall prepare and approve 
a written report on the proposal. A single report may be prepared so as to satisfy the requirements 
of this subsection concerning bylaw amendments and subsection 4384(c) of this title concerning 
plan amendments.…. The report shall provide(:) 

(A) brief explanation of the proposed bylaw, amendment, or repeal and ….include 
a statement of purpose as required for notice under section §4444 of this title, 

The Waitsfield Planning Commission proposes substantive revisions to the zoning bylaws and 
subdivision regulations to address the lack of affordable housing in the community by 
allowing for increased density of clustered dwelling units (i.e., more dwelling units on less 
land) in the Agricultural-Residential Zoning District through the development of a Planned 
Hamlet Development (PHD).  The PHD regulations encourage the creation of residential 
hamlets that incorporate "modest homes" (dwelling units up to 1,000 square feet) on lots of 
8,000 square feet (as opposed to 1 acre), while allowing dwelling units of any larger size (1,001 
square feet or more) on lots of 1/4 acre (as opposed to 1 acre).  Additionally, the PHD 
encourages a shared wastewater system by allowing an underground system to be counted 
towards a Planned Hamlet Development’s open space requirement. 

The Planning Commission also proposes to allow two unit multi-family dwellings as a 
permitted use within the Agricultural- Residential Zoning District and Village Residential 
Zoning District. As part of this update, the Planning Commission is proposing to allow up to 
one accessory dwelling unit per two unit multi-family dwelling in the Agricultural- 
Residential Zoning District and Village Residential Zoning Districts. 

(A)nd shall include findings regarding how the proposal: 

1. Conforms with or furthers the goals and policies contained in the municipal plan, including the
effect of the proposal on the availability of safe and affordable housing:

The proposed revisions to the Waitsfield Zoning Bylaws and Subdivision Regulations allow 
for increased density of dwelling units within the Agricultural Residential zoning district 
through the development of a Planned Hamlet Development. By allowing for clustered 
development of modest homes (1,000 square feet or less) on smaller lots, the proposed 
regulations address the high costs of raw land and construction costs, which were identified 
as major challenges to housing in the Valley from the 2017 MRV Housing Study. 
Additionally, homes greater than 1,000 square feet may be developed on lot sizes of a ¼ acre 
(reduced from 1 acre).  

The Planned Hamlet Development addition furthers the following goals and policies of the 
Waitsfield Town Plan that was adopted in December 2017.   

4.G-6 “Accommodate higher densities of residential development, including multi-family
dwellings and infill development, in designated village centers and rural hamlets through the 
Town’s land use regulations. 

II.4d



4.G-8 “Include a variety of housing types within planned unit developments. Density bonuses
will be provided to encourage the provision of affordable units within these developments.” 

4.G-9 “Allow siting of tiny houses in locations similar to those used for conventional single-
family dwellings. Accommodate higher densities of tiny house development in designated areas 
through the Town’s land use regulations (Zoning Bylaws).” 

4.G-14 “Encourage hamlet-type development in the Agricultural-Residential district with shared
wastewater systems, including the areas identified in the 2005 Burnt Rock Hamlet Zoning 
Study.” 

2. Is compatible with the proposed future land uses and densities of the municipal plan:

The Town Plan’s vision for proposed future land uses and densities are honored by the 
zoning and subdivision amendment. The Planned Hamlet Development proposed additions 
are focused on clustered development with smaller lot sizes within the Agricultural- 
Residential Zoning District which matches with applicable policies for the zoning district. 
Within this zoning district, future residential development is encouraged to be clustered while 
protecting agricultural land, steep slopes and critical natural resource areas. Through the 
development of Planned Hamlet Developments, houses are encouraged to have a visual 
relationship to one another or a common green. In addition by allowing two unit multi-family 
dwellings to be a permitted use as well as an associated accessory dwelling unit, allows for 
greater flexibility of housing types in the community.  

3. Carries out, as applicable, any specific proposals for any planned community facilities.”

The proposed Bylaw amendment does not require shared water or wastewater facilities but 
encourages a shared system within a Planned Hamlet Development by allowing an 
underground wastewater system to be counted towards a Planned Hamlet Development’s 
open space requirement.  
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TOWN OF WAITSFIELD 

Memorandum 

TO: The members of the Waitsfield Selectboard 

CC: The members of the Waitsfield Planning Commission 

FROM: Trevor M. Lashua, Town Administrator 

DATE: December 6, 2019 

RE: Proposed zoning amendments – a “distillation” of questions, concerns, and feedback. 

This memo is a first attempt at distilling the questions, concerns, and feedback received to date. Wherever 

possible similar and duplicate items have been combined.  

The memo focuses on Waitsfield-specific goals, questions, and concerns. It does not address what Warren 

and Fayston are doing or may do, nor does it include policy questions regarding regulation of short-term 

rentals. During the review and discussion, Board members should seek to add, amend, or delete items as 

necessary or desired. The lists are not necessarily intended to be comprehensive at this point, as this is the 

next step in an iterative process.  

Once the questions and concerns have been refined, the Board could consider referral back to the 

Planning Commission. The Board would, essentially, be asking the Planning Commission to consider 

making revisions to the proposed bylaw as allowed by 24 V.S.A. § 4441 (g).1  

#1 – Planned Hamlet Development (PHD)/Modest Homes (1,000 sf or less). 

1. The proposal allows for a maximum buildout of 20 units on a 10-acre parcel (5-acre building

site and 5-acre open space requirement) and 16.2 units on a six-acre parcel (three-acre building

site and three-acre open space requirement). Is the number of units allowed in the respective

maximum buildout scenarios too many, too few, or appropriate?

2. The Planning Commission’s proposal reduces the minimum lot size from one acre to a little

less than 1/5 of an acre for the modest homes version of a PHD. Are the lot sizes too small or

appropriate? Are the housing units too dense (or not) as a result?

3. If approved, would construction of one or more PHD in the agricultural-residential zoning

district negatively impact the Town’s rural character or otherwise compromise aesthetic

qualities?

4. If approved, would one or more PHD positively impact the Town’s goals related to workforce

and affordable housing?

5. Given the “all-in” cost of new residential construction (land, permitting, construction,

water/wastewater infrastructure, etc.), does the proposal adequately enhance or otherwise

address Waitsfield’s workforce and affordable housing needs? How are pricing targets

established and achieved?

6. Is there any concern that increasing housing in a largely rural zoning district is at odds with

other policy goals related to land use?

1 24 V.S.A. § 4441 (g) – “The planning commission may make revisions to a proposed bylaw, amendment, or repeal and to the 

written report, and shall then submit the proposed bylaw, amendment, or repeal and the written report to the legislative body of 

the municipality.” 
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7. If enabled, would PHDs create any unreasonable strain on municipal resources or other

services?

#2 – Planned Hamlet Development (PHD)/All other single-family homes (1,001 sf or larger). 

1. The proposal allows for a maximum buildout of 20 units on a 10-acre parcel (5-acre building

site and 5-acre open space requirement) and 12 units on a six-acre parcel (three-acre building

site and three-acre open space requirement). Is the number of units allowed in the respective

maximum buildout scenarios too many, too few, or appropriate?

2. The Planning Commission’s proposal reduces the minimum lot size from one acre to 1/4 of an

acre for this version of a PHD. Are the lot sizes too small or appropriate? Are the housing units

too dense (or not) as a result?

3. If approved, would one or more PHD negatively impact the Town’s rural character or

otherwise comprise aesthetic qualities?

4. If approved, would one or more PHD positively impact the Town’s goals related to workforce

and affordable housing?

5. Given the “all-in” cost of new residential construction (land, permitting, construction,

water/wastewater infrastructure, etc.), does the proposal adequately enhance or otherwise

address Waitsfield’s workforce and affordable housing needs? How are pricing targets

established and achieved?

6. Given the costs referenced in #5, how does the Town discourage the construction of larger,

higher-priced homes (there is no maximum square footage in this model) on small lots from

becoming the dominant development model?

7. If enabled, would PHDs create any unreasonable strain on municipal resources or other

services?

#3 – Multi-family units with accessory dwelling units. 

1. There has been no stated objection to or concern with the proposal to allow two-unit multi-

family dwellings in the agricultural-residential and village residential zoning districts as

permitted uses. An example may be a duplex.

2. The Planning Commission’s proposal would also allow a single accessory dwelling unit for

each two-unit multi-family dwelling as a conditional use (subject to Development Review

Board review and approval). An example may be a barn or garage apartment.

3. There would be no change to the minimum lot sizes for either zoning district (one acre for

agricultural-residential; 1/2-acre for village residential).

#4 – Underground wastewater systems and open space requirements (for both PHD options). 

1. Should a wastewater system or systems count as open space or be considered as part of the

developable footprint?

2. Should the regulations limit the open space provision to underground systems only, especially

if the State permits other options that may include above-ground components (though much of

the system is underground)?

3. How does stormwater management fit with regards to meeting open space requirements?
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https://mail-29585.gmavt.net/h/printmessage?id=168368&tz=America/New_York 1/1

From : Mac Rood <rood@madriver.com>
Subject : Hamlet Zoning

To : townadmin@madriver.com

Zimbra townadmin@gmavt.net

Hamlet Zoning

Thu, Jul 09, 2020 01:14 PM

Hi Trevor,
I don’t have email addresses for the selectboard members, so perhaps you could pass along my sincere hope that the

board will adopt the proposed hamlet zoning regulations.
I am on the board of the Mad River Valley Housing Coalition and we are doing our best to promote the possibility of

affordable housing in the Valley. This hamlet zoning would make it much easier.
As a new resident of Waitsfield (leaving Warren after 47 years) Bobbi and I are in the process of proposing a development

of affordable housing on our new property at 7512 Main St. We’d love to have neighbors who can join the workforce and
contribute to the economic vitality of the Valley!

Thanks
Mac

Mac Rood
7512 Main Street
Waitsfield, VT 05673

cell: 802-496-5200
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$ NOTES

FY21 Budget (approved) 18,500$     FY21 total; budget was increased $4,500 for extra mowing and assorted. 

Mowing 12,040$     
2 vendors (Howes at $9,100 and Barillaro at $2,940), includes spring cleanup. Costs 

per accepted bids. 

Port-o-lets 1,500$     
2 port-o-lets at $150 each per month (calculated at 5 months); price is $50 per unit 

higher than last summer. 

REMAINING 4,960$     

Proposed trash removal 1,260$     14 weeks at six hours per week (3 each weekend day), $15 per hour. 

(total shown for whole FY) Will need a way to transport trash to disposal site. 

May likely be increased trash removal costs. 

Receptacles are limited in size and location at swim hole, due to permitting and 

practical needs.

REMAINING 3,700$     
This is the amount that would be left for all other expenses in the category. 

Miscellaneous expenses totalled $160 in FY20. 
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TOWN OF WAITSFIELD 

HELP WANTED 

WEEKEND TRASH REMOVAL AND PARK CLEANUP 

The Town of Waitsfield is seeking assistance with trash removal and the general weekend 

cleanup of the Lareau Swim Hole and Bridge Street pocket park  

Duties consist of removing and replacing garbage bags in the receptacle at the Lareau Swim 

Hole, the receptacles at the pocket park (adjacent to the covered bridge), and along Bridge Street 

(including those on the Joslin Memorial Library property), along with pickup of any items left on 

the ground.  

The maximum number of hours per weekend is six (6), and is envisioned as being split evenly 

across Saturday and Sunday mornings. The Town is offering $15 per hour, and will supply both 

the bags and gloves. The job would begin immediately, and last through Labor Day weekend, 

with the potential for additional weeks if needed.  

The selected individual or other service provider must have their own transportation and be able 

to take any filled bags or refuse items to the designated spots for disposal.  

To apply, or for more information, contact Town Administrator Trevor Lashua at 

townadmin@gmavt.net or (802) 496-2218, x5.  
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TOWN OF WAITSFIELD 

Memorandum 

TO:  The members of the Waitsfield Selectboard. 

FROM: Trevor M. Lashua 

DATE: June 13, 2019 – Notes in red/underlined added: July 10, 2020. 

RE: Goals and Priorities – Policies, Plans, Projects, and Tasks. 

The format of this memo is the same as the one used for last year’s discussion. A copy of the 

policies, plans, projects, discussions, and tasks from last year is enclosed. This list generally 

includes items identified throughout the course of the prior year (or in prior years). Proposed new 

items are boxed.  

Policies: 

‒ An update to the Class 4 Road policy. Completed, 2019. 

‒ Review and possibly approve the draft tax stabilization policy. Draft developed, 

reviewed, and discussed. No action taken. 

‒ Simplification of the municipal building rental form and policy. Simplified the practice, 

but the forms and policy remain the same. 

‒ Miscellaneous adjustments and refinements to the personnel policy and evaluation/annual 

pay adjustment system. Both should be considered in FY21 (regular review as a “best 

practice”).  

Plans: 

‒ Continue refinement of the capital improvement program (CIP); incorporate stormwater, 

water quality, and public/street tree elements (such as an emerald ash borer plan). 

Continued refinement in the FY21 version. Funding for some stormwater activities 

included (the MRGP compliance items and Lareau Swim Hole transfer). EAB plan needs 

to be developed.  

‒ Develop and implement a five-year paved road plan. Funding included in the FY21 

budget; the draft plan is due in August 2020.  

‒ Refine the East Warren Road culvert and paving plans for incorporation into the FY21 

budget and CIP. An engineered plan and budget for the East Warren Road culvert was 

developed; the Town applied for a Town Highway Structures Grant from VTrans. The 5-

year plan for paving referenced above can be incorporated into the FY22-FY26 capital 

improvement program and budget.  

Projects: 

‒ Local option tax MOU and general discussion. Continued through the year, ended with 

the defeat of a proposed charter amendment enabling the Town to adopt an LOT. 

‒ Create, review, and adopt five-year and 10-year budget forecasts, showing projected 

general expenditures, capital expenditures, and revenue. The exercise is just beginning at 

a staff level; the uncertainty introduced by COVID-19 creates a different set of variables 

to include/consider.  
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‒ Explore the potential use of a decentralized wastewater program, including sources of 

funding and necessary process adjustments. Initial, broad discussion but no advancement 

at any detailed level.  

‒ Develop a process for site plan and building evaluations for the Road Department Garage 

and Fire Station, for planning purposes. Both are currently slated for inclusion (or 

discussion, at a minimum) in the FY22-FY26 capital improvement program development 

process. 

Tasks: 

‒ Discuss a potential contribution from Fayston towards fire protection (hydrants) costs 

with the Fayston Selectboard. Initial discussion, followed by a decision not to pursue. 

‒ Review housing assessment and discuss options for implementation, support. On-going; 

the report arrived later than originally anticipated, pushing the start of review and 

discussion into calendar year 2020.  
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TOWN OF WAITSFIELD 1 

SELECTBOARD MINUTES 2 

MARCH 23, 2020 3 
DRAFT 4 

5 
Members present: Paul Hartshorn, chair; Kellee Mazer, vice-chair; Jon Jamieson, Brian Shupe, 6 
and Darryl Forrest.  7 

8 
Other present: Fred Messer, Carla Straight-Messer, Lisa Loomis (Valley Reporter), and 9 
MRVTV.  10 

11 
Staff: Trevor M. Lashua, Town Administrator; Annie Decker Dell’Isola, Planning and Zoning 12 

Administrator.  13 

14 
Paul called the meeting to order at 6:30 p.m. 15 

16 

*This meeting included the option to participate remotely via conference call. Paul, Kellee,17 
Trevor, and MRVTV were in the conference room. All other participants appeared via 18 
conference call.  19 

20 
1. Agenda additions, removals, or adjustments.21 

None. 22 
23 

2. Public Forum.24 

None. 25 
26 

3. COVID-19 Update/Action.27 
Trevor presented an update on public health guidelines and changes to the Governor’s executive 28 

order.  29 
30 

Fred Messer provided an update on activities related to emergency management and community 31 
coordination.  32 

33 

The Board discussed the appropriateness of declaring a local state of emergency at this time. 34 
Fred and Carla presented the issue. There was a lengthy discussion of the impact and necessity, 35 
whether or not the State’s declaration was sufficient, and who would perform any enforcement 36 

tasks (and who should).  37 
38 

Darryl moved to approve the local jurisdiction request for emergency declaration and to send it 39 
to the governor. Kell seconded. The motion passed 3-2. Darryl, Kellee, and Brian voted in favor. 40 
Paul and Jon voted no.  41 

42 
4. Appointments to boards, committees, and commissions.43 

The recommendation was to make provisional appointments due to the change in circumstance 44 
presented by COVID-19.  45 

46 
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Jon moved to appoint the individuals listed in the enclosed table to at least a one-month 47 

extension. Kellee seconded. The motion passed 5-0.  48 

49 
5. Consider 1st, 2nd, and 3rd Class Liquor License Renewals.50 
Kellee moved to approve the following list of liquor licenses. Paul seconded. 51 

52 
First-class liquor licenses: 53 

• American Flatbread Company, doing business as (d/b/a) American Flatbread54 
Company, with outside consumption permit.55 

• Mad River Food Hub L3C, d/b/a as the Mad River Taste Place.56 

• Toast and Eggs, LLC, d/b/a as Toast and Eggs, with outside consumption permit.57 

• HAI Hospitality, Inc., d/b/a as Sage Restaurant, with outside consumption permit.58 

• Laughing Eagle Productions, LLC, d/b/a Laughing Eagle Productions.59 

• Lawson’s Finest Liquids, LLC, d/b/a Lawson’s Finest Liquids, with outside60 
consumption permit.61 

• This Must be the Place, LLC, d/b/a Stoke Ramen.62 

• Collab Brew Taproom, LLC, d/b/a Collab Brew Taproom.63 

• Worthy Burger Waitsfield, LLC, d/b/a Worthy Burger Too, with outside consumption64 

permit.65 

• Cold Spring Spirits, LLC, d/b/a Cold Spring Spirits, (CKA) Commercial Kitchen.66 

• Blue Stone, Inc., d/b/a as Blue Stone (CKA), with outside consumption permit.67 

68 

Second-class liquor licenses: 69 

• Mad River Food Hub L3C, d/b/a as the Mad River Taste Place.70 

• JFW Properties, LLC, d/b/a as Waitsfield Wine Shoppe.71 

72 

Third-class liquor licenses: 73 

• American Flatbread Company, d/b/a American Flatbread Company.74 

• HAI Hospitality, Inc., d/b/a as Sage Restaurant.75 

• Lawson’s Finest Liquids, LLC, d/b/a Lawson’s Finest Liquids.76 

• This Must be the Place, LLC, d/b/a Stoke Ramen.77 

• Worthy Burger Waitsfield, LLC, d/b/a Worthy Burger Too.78 

• Cold Spring Spirits, LLC, d/b/a Cold Spring Spirits, (CKA) Commercial Kitchen.79 

• Blue Stone, Inc., d/b/a as Blue Stone (CKA).80 

81 

The motion passed 5-0. 82 
83 

6. Update on Village West Sidewalk.84 
Trevor provided an update and an updated timeline. Construction is scheduled to begin in spring 85 
of 2021.  86 

87 
Darryl provided a list of issues and concerns with current sidewalk elements. 88 
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89 

7. Consider Approval of Annual Contract with the Washington County Sheriff.90 

The proposed contract runs from 4/1/20 to 3/31/21. The amount is $28,000, per the approved 91 
budgets. A grant from the Agency of Transportation will cover extra speed enforcement costs 92 
related to the Route 100B bridge closure in Moretown (as traffic moves to North Road and 93 
beyond).  94 

95 

Jon moved to approve the Law Enforcement Contract with the Washington County Sheriff’s 96 
Department for a one-year term beginning April 1, 2020 and ending March 31, 2021. Kellee 97 
second. The motion passed 5-0.  98 

99 
8. Bills payable and Treasurer’s warrants.100 

The Board designated Kellee, Darryl, and Paul to sign. Trevor will scan and send to everyone. 101 

102 
9. Minutes of 2/24, 3/2, and Town Meeting 3/3.103 

No action was taken. 104 

105 
10. Selectboard Roundtable.106 
Kellee asked about FY20, if there are any issues forecast. Trevor spoke to current efforts to 107 

forecast, that the Town is in good shape overall, and that a budget status report forthcoming will 108 
contain more information. The bigger issue may be in FY21; there are a number of unknowns. 109 

There was discussion about how FY20 may end, and what FY21 may look like.  110 
111 

Paul talked about fiscal responsibility, and the Board’s hard work to get to a solid spot. He 112 

referenced the decision to send the local option tax multi-town MOU proposal to the Town 113 
Attorney, and the cost to do so. There was no rush, but money was spent.  114 

115 
There was brief discussion of when/whether to levy late fees for dog licensure. Drop boxes were 116 

discussed as a way to make payment. People are encouraged to call or email with questions.  117 
118 

There was brief discussion on the water system chlorination notice. 119 
120 

There was discussion on a dog chronically running at-large and what may come next. A letter 121 

had been sent to the dog’s owners, and the hope was for voluntary compliance.  122 
123 

11. Town Administrator’s Report.124 

Nothing additional from the written report. 125 
126 

12. Correspondence/Reports.127 
None. 128 

129 
Jon moved to adjourn at 7:40 p.m. Kellee seconded. The motion passed 5-0. 130 

131 

Submitted by Trevor M. Lashua, Town Administrator 132 
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WAITSFIELD SELECTBOARD MEETING 1 

APRIL 6, 2020 2 

DRAFT MINUTES 3 

4 

*Please note: All participants were remote, using Zoom, with the exception of the Selectboard5 

chair and Town Administrator (who were at the Waitsfield Town Offices). 6 

7 

Members present: Paul Hartshorn, chair; Kellee Mazer, vice chair; Darryl Forrest, Brian Shupe, 8 

and Jon Jamieson.  9 

10 

Others present: Fred Messer, Lisa Loomis (Valley Reporter), and Tony Italiano (MRVTV). 11 

12 

The meeting was called to order at 6:30 p.m. 13 

14 

II.1. Additions/Deletions/Amendments. 15 

None.  16 

17 

II.2. Public Forum. 18 

None.  19 

20 

II.3. COVID-19 Update/Action.  21 

Trevor provided an overview of the following: 22 

• Potential changes in the emergency management director and coordinator roles.23 

• An update on work plans and activities by staff, including the Road Department’s shift to24 

a limited operations plan (following the lead of VTrans).25 

• Act 92, enabling remote meetings.26 

• A memo outlining executive order enforcement responsibilities, property tax payments27 

and penalties, and what a local emergency declaration means.28 

• Possible suspension of SRF loan payments (drinking water and wastewater loans).29 

30 

The Board discussed the EMD/C staffing issues with Fred Messer. Fred (EMD) and Carla 31 

(EMC) will remain in those roles and presented a list of items hoped for.  32 

33 

The four items were: 34 

1. A vote of confidence of Waitsfield’s trained and appointed Emergency Management35 

Director/Emergency Management Coordinator (EMD/EMC) team. 36 

2. That the Selectboard recognizes only one emergency response team’s effort in37 

Waitsfield which is led by their appointed EMD/EMC. 38 

3. That the Selectboard supports the decisions made by the EMD/EMC as long as those39 

decisions are legal, ethical, and within the guidance provided by the Selectboard. 40 

4. A Selectboard member to whom we can report and receive guidance from the Board.41 

42 

Jon moved to accept and support the four points laid out by Fred Messer, and to appoint Kellee 43 

Mazer as the Selectboard contact. Darryl seconded. Motion passed 5-0.  44 

45 

II.4. FY20 Quarterly Budget Status Update. 46 
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Trevor reviewed the Town Treasurer’s report with the Board. The Town is in solid shape, though 47 

the impact of COVID-19 on the economy and governmental finances at all levels is concerning 48 

and still hard to predict.  49 

50 

Downgrades are expected in non-tax revenue, such as planning and zoning fees, recording, and 51 

traffic enforcement fines. Property tax delinquencies are also likely to rise, though the next due 52 

date isn’t until May 15th. The Town’s unassigned fund balance, which was 91% of the policy 53 

target at the close of FY19 provides a certain amount of insulation against these challenges. At 54 

the same time, the overall FY20 budget is in good shape.  55 

56 

Trevor said that staff was presenting a discretionary spending freeze as a way to better ensure 57 

FY20 closed well. After discussion, the Board decided to hold that action in reserve and proceed 58 

as budgeted – but with caution and attention.  59 

60 

II.5. Bills payable and Treasurer’s Warrants.  61 

The bills payable and warrants were scanned and sent to remote Board members earlier in the 62 

day; a physical copy was available at the Town Offices.  63 

64 

Paul moved to approve the warrants as presented. Darryl seconded. The motion passed 5-0. 65 

66 

II.6. Minutes of 02/24, 03/02, and Town Meeting (03/03).  67 

Jon moved to approve the minutes for all three dates as presented. Kellee seconded. The motion 68 

passed 4-0-1 (Brian abstained).  69 

70 

II.7. Selectboard roundtable.  71 

Darryl asked if the dog ordinance revisions and enforcement ordinance could be adopted during 72 

a remote meeting. Trevor said yes, but will be sure to verify that and write up the process for 73 

doing so.  74 

75 

There was discussion about Green Up Day being moved to the end of May, tentatively. 76 

77 

Darryl asked about Bridge Street clean up and the placement of benches. There was brief 78 

discussion over how such activity fit in the essential/non-essential matrix, with a sense that those 79 

things could and should wait.  80 

81 

Jon said the stop sign at East Warren Road and Common Road has an issue. The Bridge Street 82 

light by the Madisonian is staying on. The lights had a photocell fix the year prior for a similar 83 

issue.  84 

85 

Paul discussed the Fire vehicle parade throughout the Valley that folks seemed to enjoy. There 86 

were plans to do it again the following Friday.  87 

88 

II.8. Town Administrator’s Report.  89 

There was nothing to add to the written report. 90 

91 

III.1. Correspondence. 92 
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Correspondence has been held to help with keeping packets as simple and focused as possible. 93 

Future packets will begin to include more documentation as received. 94 

95 

Jon moved to adjourn at 7:19 p.m. Kellee seconded. The motion passed 5-0. 96 

97 

Respectfully submitted, 98 

Trevor M. Lashua 99 

Town Administrator  100 
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TOWN OF WAITSFIELD 1 

SELECTBOARD MINUTES 2 

APRIL 27, 2020 3 
DRAFT 4 

5 
Members present: Paul Hartshorn, chair; Kellee Mazer, vice-chair; Jon Jamieson, Brian Shupe, and 6 
Darryl Forrest.  7 

8 
Other present: Mary Jane Potter, Fred Messer, Lisa Loomis (Valley Reporter), and MRVTV. 9 

10 
Staff: Trevor M. Lashua, Town Administrator. 11 

12 

Paul called the meeting to order at 6:33 p.m. 13 

14 
*This meeting was held via Zoom. Paul and Trevor were the only ones present at the Town Offices.15 

16 

1. Agenda additions, removals, or adjustments.17 
None. 18 

19 

2. Public Forum.20 
None. 21 

22 
3. COVID-19 Update/Action.23 
Trevor presented an update, talking about: 24 

• A revised office closure work plan.25 

• The office access protocol for allowing limited access for land records research and title26 

searches.27 

• The latest addendum (#10) to the governor’s executive order.28 

• Potential suspension of State revolving fund debt service payments.29 

30 
4. Consider Request for Extension for Filing Deadline for 2020 Grand List.31 

Mary Jane Potter presented the request on behalf of the Board of Listers. The request is to request 32 
an extension of the filing deadline for the 2020 grand list. The discussion focused on ensuring tax 33 
bills could go out on time in the fall. 34 

35 
Kellee moved to approve the extension as requested, provided the grand list is filed to provide a 30-36 

day notice for tax bills. Jon seconded. The motion passed 5-0.  37 
38 

5. Consider 1st, 2nd, and 3rd Class Liquor License Renewals.39 
Jon moved to approve the second-class liquor license application for Lawson’s Finest Liquids, 40 
LLC, doing business as Lawson’s Finest Liquids. Darryl seconded. The motion passed 4-0-1, with 41 
Brian abstaining. Brian explained that the organization he works for recently received funding from 42 
Lawson’s charitable arm, and he wanted to avoid any appearance of a conflict.  43 

44 
6. Consider Awarding 2-Year Mowing Contract.45 
Trevor reviewed the bid results for a two-year mowing contract. Mowing is split into three sections: 46 

1) Irasville and the Swim Hole (includes Town Pond, sidewalk buffer strips).47 
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2) Waitsfield Common. 48 

3) The Village, which includes the Town Offices, Flemer Field, Wait House/Fire Station,49 

pocket park, and memorial next to Valley Players.50 
51 

Jon moved to awarded the following mowing contracts: 52 

• A two-year contract to Eric Howes for mowing Section #1, as shown in the table.53 

• A two-year contract to Allen Barillaro for Section #2, as shown in the table.54 

• A two-year contract to Eric Howes for Section #3, as shown in the table.55 
Darryl seconded. The motion passed 5-0. 56 

57 
7. Consider Approving the Bills Payable and Treasurer’s Warrants.58 
Jon moved to approve the Law Enforcement Contract with the Washington County Sheriff’s 59 
Department for a one-year term beginning April 1, 2020 and ending March 31, 2021. Kellee 60 

second. The motion passed 5-0.  61 
62 

Paul, Darryl, and Kellee are the designated reviewers/signers. 63 
64 

8. Selectboard Roundtable.65 

Darryl thanked the folks who helped clean up on Bridge Street. 66 
67 

There was question about when covered bridge sweeping would occur. 68 
69 

Darryl asked if the rocks at Lareau Swim Hole, which prevent driving on the grass, could be 70 

adjusted by the Road Department. He also asked about placing stay-mat in a spot near the covered 71 
bridge and along Slow Road.  72 

73 

There was discussion about the need to remove a tree near the library. 74 

75 
The stop sign at the end of East Warren and Common Roads needs repair. 76 

77 
Jon provided a brief update on activities and discussions ongoing at the Steering Committee level 78 
for the Mad River Valley Planning District.   79 

80 

On May 4th the Board will review the dog ordinance amendments and enforcement ordinance 81 
proposal. The flow of review and possible adoption will move based on that discussion.  82 

83 
9. Town Administrator’s Report.84 
Nothing additional from the written report. 85 

86 
10. Correspondence/Reports.87 

None. 88 
89 

Brian moved to adjourn at 7:24 p.m. Darryl seconded. The motion passed 5-0. 90 
91 

Submitted by Trevor M. Lashua, Town Administrator 92 
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TOWN OF WAITSFIELD 
July 6, 2020 

Ashley Metevier 

1241 North Road 

Waitsfield, VT 05673 

Ms. Metevier, 

The Town of Waitsfield is writing to schedule a hearing for possible violations of the dog ordinance as 

foretold in a letter dated March 23, 2020 (enclosed).  

The Town received a second “formal” complaint regarding Ellie running at large on the morning of 

June 22nd. This follows the first formal complaint in March and a number of informally reported 

incidents. Dogs running at-large (off leash and off the premises of the owner) is prohibited by Section 

6 of the Waitsfield Dog Ordinance. 

The Town does note that the general number of running at-large calls has dropped since March. Efforts 

taken to reduce the occurrence of at-large incidents are commended and encouraged to continue. 

In June, the Town received complaints alleging excessive barking; unreasonable barking or howling is 

prohibited by Section 11 of the Waitsfield dog ordinance.  

The Selectboard has been asked to hold a hearing. The proposed date is Monday, July 27th at 

approximately 6:30 p.m. At the hearing, the Selectboard will review the complaint, talk to those 

involved, and deliberate on potential actions. A remote option, such as Zoom or a conference call, will 

be available should you wish not to attend in-person due to COVID-19.  

At the close of the hearing, the Selectboard will deliberate on what action, if any, to take to remedy 

concerns related to running at-large and barking. Please note that the hearing would occur when a 

revised version of the Waitsfield dog ordinance is in effect. The revised ordinance is enclosed, as is an 

article from the American Kennel Club on excessive barking and potential actions to reduce it.  

Please contact the Town Administrator’s office with any questions or concerns. 

Regards, 

Trevor M. Lashua 

Town Administrator 

Cc: The Waitsfield Selectboard 
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Population (2010 Census): 1,719

Per Capita Police $ (FY21): 16.29$  

Fiscal Year Amount % Change % of Overall GF Budget

FY19 21,291$  N/A 1.1%

FY20 28,000$  0.0% 1.4%

FY21 28,000$  0.0% 1.3%

Note 1: Contract is with the Washington County Sheriff's Department. 

Note 2: Contract is for one-year.

Note 3: Contract is mainly for speed/traffic enforcement. 

Note 4: Emergency response is generally provided by the Vermont State Police out of the Middlesex barrack. 

Note 5: The amount for FY19 is the actual expenditure; $28,000 was budgeted (0% change from FY18 budget). 

Note 6: FY18-FY21 budgets included $28,000 (no change). 

III.1b
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The Waitsfield Scrag Forest Management Plan (December 2012) is hereby amended as follows 

(new language shown in bold): 

Section I: Introduction 

Paragraph 1 is hereby revised to read: “This Management Plan has been created to guide the use 

of the ~750-acre Waitsfield Scrag Forest (WSF) in a manner that protects the ecological values 

of the Forest and for the long-term benefit of the current and future Waitsfield and broader Mad 

River Valley communities.” 

Paragraph 2, Sentence 1 is hereby revised to read: “The WSF encompasses several parcels that 

the Town acquired by gift and purchase between 1991-2017.” 

“Audubon Forest Bird Habitat Assessment” Subsection, Sentence 1 is hereby revised to read: 

“Conducted in 2007 and 2018 by Audubon Vermont conservation biologist, Steve Hagenbuch.” 

“Natural Features Inventory” Subsection, Sentence 1 is hereby revised to read: “Conducted in 

2008 by Arrowwood Environmental and in 2018 for the most recent addition, the 110-acre 

“Gateway Parcel,” by Chelsea Clarke.” 

“Forest Stewardship Plan” Subsection is hereby revised to read: “Initially drafted in 2009 by 

Washington County Forester, Russ Barrett, and finalized in 2012.  Updated by Washington 

County Forester, Dan Singleton, in 2017 to prescribe 125 acres of stand 1 for the harvest of 

maple sap and 2020 to include the Gateway Parcel, prescribe a salvage harvest in stand 3 

and outline a strategy for dealing with the Emerald Ash Borer.  Identified landowner goals 

and stand-by-stand objectives for forest management, describes current stand conditions, and 

prescribes silvicultural treatments to occur over 10-year period.  Stand map included (Forest 

Stand Map).” 

Section III: Property Description 

Paragraph 1, Sentence 1 is hereby revised to read: “The Waitsfield Scrag Forest (WSF) consists 

of approximately 750 acres of forest and open, high-elevation wetland spanning both sides of the 

Northfield Range just south of the Scrag Mountain summit in Waitsfield, Vermont.” 

Paragraph 1, Sentence 4 is hereby revised to read: “The property descends to the west forming 

much of the upper watershed of Folsom Brook until it reaches its lowest elevation at the 

southwestern corner of the Gateway Parcel at 1500 feet. 

Bullet point 7 is hereby revised to read: “+/- 560 acres of productive forest soils supporting a 

valuable timber resource.” 
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Section III.1: Property Description – History 

Paragraph 1, Sentence 3 is hereby revised to read: “The footpath that accesses the WSF across 

the Gateway Parcel, known formerly as the Kisiel property and added to the WSF in 2017, 

travels through parts of this old hill farm (Figure 2) which still included open fields and pasture 

well into the twentieth century (Historic View Map, 1962).”  

Figure 2 Annotation is hereby revised to read: “The new footpath to the WSF through the 

former Kisiel property travels along old fields that were part of a hill farm and have now grown 

up into young forest (Photo credit: Kristen Sharpless).” 

Paragraph 2, Sentence 3 is hereby revised to read: “The remnants of the barge that was located 

along the footpath on the Gateway Parcel, the former Kisiel property, at the north end of the 

formerly cleared agricultural land (Figure 3) have disappeared back into the forest.”   

Figure 3 Annotation is hereby revised to read: “Remnants of the old school barge along the 

footpath through the Gateway Parcel have decayed to a point where the barge is 

undiscoverable. The barge was left in the back corner of an upper pasture, which has now 

grown up into forest (Photo credit: Kristen Sharpless).” 

Figure 4 has been updated to include the Gateway Parcel. 

Section III.2: Property Description – Landscape Context 

Paragraph 2, Sentence 2 is hereby revised to read: “The Audubon Vermont Forest Bird Habitat 

Assessment (Hagenbuch, 2007 and 2018) identifies a suite of responsibility birds whose 

breeding populations are concentrated in the Atlantic Northern Forest region – which includes 

most of Vermont – and are also in decline or at risk for decline.” 

Figure 5 has been updated to include the Gateway Parcel. 

Section III.4: Property Description – Forests and Bird Habitat 

Paragraph 1, Sentence 2 is hereby revised to read: “Both natural communities (Arrowwood 

Environmental, 2007 and Clarke, 2018) and forest stands (Barrett, 2009, Birdseye Forestry 

Consulting, 2018 and Singleton, 2020) have been identified and mapped on the property 

(Natural Communities and Forest Stand Maps).” 

Paragraph 1, Sentence 4 is hereby revised to read: “In this case, 41 occurrences of six different 

upland natural communities were mapped and 13 forest stands were mapped. 

Paragraph 1, Sentence 7 is hereby revised to read: “Bird habitat as described in the Audubon 

Forest Bird Habitat Assessment (Hagenbuch, 2007 and 2018) is also summarized here.” 
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“Section III.4.1 Stand 1: Northern Hardwoods: Description” is hereby revised to read: 

“Generally a good-quality stand of log size northern hardwoods, considering the relatively high 

elevation and effects of the 1998 ice storm. Species makeup is 67% sugar maple, 12% beech, 

9% yellow birch and 5% red spruce. Stand health is generally good. Site quality 

(productivity) is good to fair, with ledge outcrops and exposed knolls rated as poor. Stocking 

(number of stems per acre) is adequate. Recreational opportunities are rated as good for most 

types of extensive recreation, including hiking, hunting, and bird watching. Fair to good 

potential for growing high quality wood products. The stand is generally well-drained, with 

one major scenic stream with at least two small gorges, several intermittent streams and several 

areas that are seasonably wet.  Approximately 125+\- acres of stand one has been leased for 

the harvest of maple sap for five years through 2021 with the possibility of two five-year 

extensions. The location, methods and specifications of the tapping activity has been 

designed to lessen the impacts that the activity and infrastructure will have on recreation, 

aesthetics, wildlife, and timber management.” 

“Section III.4.7 Stands 10, 11 and 12: Northern Hardwoods” is hereby inserted and should 

read:  

“Acres: 97.5 

Natural Community Type: Northern Hardwoods with small patches of Montane 

Yellow Birch-Sugar Maple-Red Spruce Forest, clearings and Red Spruce-Northern 

Hardwood Forest.   

Description: Stand 10 is comprised by 13.8 acres of northern hardwood forest.  This 

stand is situated on the western boundary of the Gateway parcel.  Pole sized red 

maple makes up the majority of the stocking.  These stems are generally good 

quality.  Larger hemlock and hardwoods in the overstory are generally poor quality 

due to being open grown when the land was used for agricultural purposes.  The mid 

story is not well developed, which is typical in a younger even aged stand.  Stand 11 

is comprised of 55.4 acres of northern hardwood forest.  The stand is situated 

centrally on the parcel.  The majority of the stocking is comprised by sugar maple, 

red maple, beech and yellow birch poles and sawtimber.  Overall quality is good in 

the large pole and small sawtimber sized stems.  The mid story is not well developed, 

which is typical in a younger even aged stand.  Stand 12 is comprised by 28.3 acres 

of northern hardwood forest.  The stand is located in the eastern portion of the 

parcel.  The majority of the stocking is comprised by sugar maple, paper birch and 

yellow birch.  A large portion of the paper birch is in decline.  The sugar maple and 

yellow birch are generally good form.  The mid story is not well developed, which is 

typical in a younger even aged stand.   

Forest Bird Habitat Unit 1: The majority of Stands 10, 11 and 12 are classified as 

Mature Hardwood/Mixed Forest, with a small patch of Young Hardwood/Mixed 

Forest in Stand 10.  A number of birds have the potential to be present in the Mature 
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Hardwood/Mixed Forest, including Blackburnian Warbler, Black-throated Blue 

Warbler, Eastern Wood-pewee, Northern Parula and Veery.  The Young 

Hardwood/Mixed Forest patch could potentially support American Woodcock, 

Chestnut-sided Warbler, Northern Flicker and White-throated Sparrow species, 

among others.” 

“Section III.4.8 Stand 13: Early Successional Paper Birch-Striped Maple Woodland” is 

inserted and reads: 

“Acres: 11.6 

Natural Community Type: Early successional paper birch-striped maple woodland. 

Description: Stand 4 is comprised by 11.6 acres of mixedwood forest.  The stand is 

located in the south eastern portion of the Gateway parcel.  The majority of the 

stocking is comprised by paper birch, red spruce and striped maple.  A large portion 

of the paper birch is in decline.  The red spruce is generally high quality, and appears 

to be well suited to the site.  The mid story is developed in some portions of the stand, 

where red spruce poles are present.   

Forest Bird Habitat Unit 1: A number of birds have the potential to be present in 

the Mature Hardwood/Mixed Forest, including Blackburnian Warbler, Black-

throated Blue Warbler, Eastern Wood-pewee, Northern Parula and Veery.  The 

Young Hardwood/Mixed Forest patch could potentially support American 

Woodcock, Chestnut-sided Warbler, Northern Flicker and White-throated Sparrow 

species, among others.” 

Section III.6.1: Property Description – Recreation and Access; Parking and Access 

Paragraph 1, Sentence 1 is hereby revised to read: “From the west, parking for visitors to the 

WSF is available at the end of Bowen Road with dedicated space for ten cars.” 

Paragraph 1, Sentence 3 is hereby revised to read: “Visitors may access the WSF through the 

Kisiel property along the new foot path that was completed in 2012.” 

Paragraph 1, Sentence 5 is hereby revised to read: “Town access for logging equipment and a log 

landing will occur at the end of Bowen Road, but this road will not be available for public 

recreational access (Trail Map).” 

Section III.6.3: Property Description – Recreation and Access; Trails 

Paragraph 1, Sentence 1 is hereby revised to read: “The only current trail access is for foot traffic 

from the end of Bowen Road through the former Kisiel Property, added to the WSF in 2017, 

and continuing up to the Beaver Pond and on to the WSF’s northern boundary (Trail Map). 
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There is also pedestrian, mountain bike, and horse access along the gravel road. Beyond 

the gravel road there is pedestrian access on the rest of the trail network.”   

Paragraph 1, Sentence 5 is hereby revised to read: “The trail continues on the upper part of the 

Kisiel property and then onto WSF lands, climbing steeply uphill to the beaver pond and 

beyond.” 

Paragraph 3 is hereby inserted and should read: “In 2014, Sinuosity, LLC prepared a Trail 

Design Report and Construction Plan for the Waitsfield Scrag Forest.  The trail design plan 

consists of reroutes, proposed new routes, and plans to utilize the few sections of existing 

trail that are both on the WSF and are easily able to meet standards for trail durability and 

sustainability.  Sinuosity, LLC determined that the current trails on the WSF do not fulfill 

the current goals of the WSF, in that the areas of severe erosion are detrimental to water 

quality and degrade the recreational experiences of trail users.  The trails travel off of WSF 

lands, and do not fully utilize the many aesthetic and education opportunities that the WSF 

could afford its visitors.  Sinuosity, LLC suggests that by implementing this trail design and 

construction plan, the network of durable trails will allow for the user experience and 

exemplary forest management envisioned by the WSF will be realized.” 

Section IV.1: Policies and Guidelines – Recreation and Trails 

Paragraph 1, Sentence 2 is hereby revised to read: “Mountain biking and horseback riding are 

permitted on unmaintained gravel road only.”  

Paragraph 1, Sentence 3 is hereby revised to read: “Snowmobiling is prohibited until such time a 

trail network(s) exists that can sustainably support these uses exists and an established group is 

identified that will take primary responsibility for managing snowmobiling use.” 

Description for Figure 20 is hereby revised to read: “Sign welcoming visitors that is posted along 

the main trail where it crosses onto the WSF.  2019 Update: Sign depicted no longer exists. 

(Photo credit: Kristen Sharpless).” 

Section IV.2.2: Forestry and Wildlife – Forest Management Guidelines 

Paragraph 2, Sentence 1 is hereby revised to read: “Forest Stands 1-4 and 10-13, which are 

below 2500 feet and outside of the Special Treatment Area, will be managed to improve (1) 

general forest health, (2) quality of the timber resource, and (3) wildlife habitat. 

Paragraph 5, Sentence 1 is hereby revised to read: “The majority of the operable areas of the 

WSF (Stands 1-4 and 10-13) should be managed as mid-late successional forest using uneven- 

aged systems, which will benefit wildlife species that include barred owl, fisher, wood thrush, 

black-throated blue warbler, and northern redback salamander.” 

Section IV.2.2 is hereby revised to include: “19) The invasive Emerald Ash Borer (EAB) is an 
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invasive pest that poses a threat to the overall forest health and ash component of Scrag 

Forest.  Due to its threat, the future mortality of the ash stems in Scrag Forest should be 

considered in all management decisions.  It is recommended to monitor Scrag Forest for 

signs of infestation periodically.” 

Section IV.6: Forest Health 

Section IV.6: Forest Health is hereby revised to read:  

“As of the writing of this amendment the Emerald Ash Borer (EAB) has been detected in 

several different locations in Vermont. The closest known EAB infestation to the WSF is in 

Montpelier. The town forest is located just outside of the High Risk Area, which is an area 

that extends 5 miles from the outer edge of a Confirmed Infested Area. EAB is expanding 

into and likely present in some of the High Risk Area. Another pest, the Hemlock Woolly 

Adelgid (HWA), has been detected in southern Vermont. EAB and HWA are tree killing 

pests that have the potential to kill all or most of the ash and hemlock respectively on the 

property. 

Invasive plants including bush honeysuckle, Japanese barberry, and glossy buckthorn are 

not currently on the property, but spread quickly and could establish and outcompete 

native species in openings in the forest canopy created by natural disturbances (e.g. wind 

storms), forest harvesting, or die-back caused by forest pests. 

Invasive plant and forest pest monitoring should be incorporated into forest inventories, 

and management strategies addressed in planning.  In addition, strategies to reduce other 

stresses on forest health, such as lengthening harvest rotations, should also be taken to 

increase forest resiliency to forest pests and other indirect and direct impacts of climate 

change. The Conservation Commission should also take opportunities to educate the public 

and visitors to the WSF about the threats of forest pests since public outreach is an 

important strategy for managing and slowing the spread of pests and invasive plants. 

Sources of expertise, assistance, and resources related to forest pests include: the Vermont 

Department of Forests, Parks, and Recreation; the Nature Conservancy; and the Forest 

Pest First Detector Program.” 

Section IV.7: Boundary Maintenance 

Paragraph 1 should be revised to read: “Boundary line condition on the WSF is currently fair to 

poor, with forested lines marked by faded blazes in places and completely lacking in others.  To 

prevent confusion over line location and violations of timber rights from adjoining lands, all 

property lines should be painted with good quality boundary paint on a ten-year cycle.  The 

boundary line maintenance up to 2019 has included flagging portions of the WSF 

boundary; having monumentation and blazes installed along the Gateway parcel 

boundary; identifying monumentation along the WSF boundary; and recording the 

boundary line in GPS coordinate form.   Future boundary maintenance includes re-

painting the boundary and corners, where necessary.  In addition, all corners should be 
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located and painted.  After the boundaries have been initially re-marked, the Town should 

complete a boundary line review every three or four years.  During the review, note areas that 

require additional painting to ensure the integrity of the boundary lines.    

Section IV.11: Climate Change 

Paragraphs 4 and 5 are revised to read, “Forest pests and non-native, invasive plants are likely to 

spread across Vermont and to the WSF since the growth and survival of these species improve as 

winter and summer temperatures rise, carbon dioxide levels increase, and native trees become 

increasingly stressed. See Section IV.6 Forest Health for strategies for addressing this 

threat.” 

Section V: Management Objectives and Actions 

Number 1, Letter A is hereby revised to read: “Secure deeded logging and recreational access as 

described as a condition of the Kisiel subdivision permit (2012).  2020 Update: The Kisiel 

property was added to Scrag Mountain Forest in 2017, and is referred to as the Gateway 

Parcel. In addition, the 6-car parking lot was replaced with a 4-season parking area with 

space for about 10 cars.” 

Number 1, Letter B is hereby revised to read: “Post signs and/or trail markers to direct visitors 

up main trail; pull brush across trails and woods roads without public access (Fall 2012-Spring 

2013).  2020 Update: The Waitsfield Conservation Commission erected an informational 

kiosk at the new 4-season parking area/trailhead and installed appropriate trail signage to 

help orient and direct the public.” 

Number 1, Letter F is hereby revised to read: “Create a proposed trail plan with input and 

assistance from other recreational groups and the general public.  Implement plan as public 

support, funding, and capacity allow.  2020 Update: A trails assessment was conducted by 

Sinuosity, LLC in 2014.  A new trails plan will be written to incorporate opportunities for 

trails on the Gateway Parcel and new opportunities to access higher elevations on the 

original town forest.”  

Number 2, Letter A is hereby revised to read: “Conduct timber harvests scheduled in Forest 

Stewardship Plan.  2020 Update: Between 2016-2017, uneven-aged harvests occurred in 

Units 1 and 3.” 

Number 2, Letter B is hereby revised to read: “Look into opportunities to feature lumber from 

harvest in value-added community projects, such as construction of the new Town Hall, town 

building flooring, school bookcase construction, etc.” 

Number 2, Letter H is hereby inserted and should read: “The Waitsfield Conservation 

Commission will explore enrolling, where applicable, specific forest stands in Audubon 

Vermont’s Bird Friendly Maple Project.” 
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Number 3, Letter A is hereby revised to read: “Improve main trail to beaver pond in conjunction 

with scheduled timber harvest.  If trail is re-routed, install water bars and take other measures 

necessary to stabilize existing, eroding woods road.  2020 Update:  In 2017, following the 

leasing of a portion of WSF to local sugarmaker, David Gavett, the woods road was re-done 

in the sugaring lease area at Gavett’s expense to provide better access for his sugaring 

equipment. Later in 2017, a portion of the pre-existing logging road was restored. 

Section VI.1: References and Resources – Studies of the Waitsfield Scrag Forest 

The following reference is hereby added: “Sinuosity LLC.  2014. Waitsfield Scrag Forest Trail 

Report.” 

The following reference is hereby added: “Diamond, Allaire. 2016. Ecological Report: Saffan, 

Waitsfield.” 

The following reference is hereby added: “Waitsfield Conservation Commission. 2016. 

Waitsfield Scrag Forest Management Plan Amendment #1.” 

The following reference is hereby added: “Singleton, Dan.  2017.  Waitsfield Scrag Mountain 

Forest Stewardship Plan.” 

The following reference is hereby added: “Vermont Land Trust.  2017.  Baseline 

Documentation Report: Saffan Property.” 

The following reference is hereby added: “Waitsfield Conservation Commission. 2017. Scrag 

Gateway Parcel Interim Management Plan.” 

The following reference is hereby added: “Hagenbuch, Steve.  2018.  Forest Bird Habitat 

Assessment and Recommendations: Scrag Municipal Forest – Saffan Property.” 

The following reference is hereby added: “Birdseye Forestry Consulting.  2018.  Forest 

Management Plan for the Gateway Forest.” 

The following reference is hereby added: “Clarke, Chelsea.  2018.  Natural Community 

Inventory: Scrag Mountain Gateway Parcel.” 

The following reference is hereby added: “Singleton, Dan. 2020.  Waitsfield Scrag Mountain 

Forest Stewardship Plan Update.”   

Section VIII.2 Conservation Easements 

The following paragraph is hereby inserted: 
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“Gateway Parcel, 110 acres: Howard and Judy Saffan conveyed a 110-acre parcel to the 

Town of Waitsfield with funding from the Vermont Housing and Conservation Board 

(VHCB), the US Forest Service Community Forest Program, from community donations 

and Waitsfield’s Restroom, Recreation and Conservation Fund. The property is subject to 

a Grant of Development Rights, Conservation Restrictions, and Public Access Easement as 

conveyed by the Saffans to Vermont Land Trust on July 28, 2017, and recorded in Book 

164, pgs. 292-303.” 

Section VIII.3: Appendix A: Easements, Permits, and Regulations 

The Kiesel Permit section is hereby revised to read:  

“Outdated: Kisiel Subdivision Permit, 2008: Conditional upon granting recreational and logging 

access easements to the Town including a six car parking area at the end of Bowen Road, a 

hiking trail, and a logging access and log landing as shown on associated map created by 

McCain Consulting dated September 23, 2008.  Permit number SUB-06-01.  Following a 

subdivision of the former Kisiel property, the Saffans purchased the three lots in 2012, 

consolidated it into two lots, retained one and sold the other to the town to be conserved.  

Section VIII.3.4 Access easement 

A Vermont Quitclaim Deed was conveyed from the Town of Waitsfield to David Gavett and 

Gertraud Haecher-Gavett for a non-exclusive easement in common for forestry, sugaring, 

agricultural and non-motorized recreation purposes over an existing woods road, dated 

March 11, 2019 and recorded in Book 169, pages 244-247. 



Vermont Department of Environmental Conservation   Agency of Natural Resources 
Drinking Water and Groundwater Protection Division 
One National Life Drive – Davis 4 [phone] 802-828-1535 
Montpelier, VT  05620-3521 [fax] 802-828-1541 
http://dec.vermont.gov/water 

To preserve, enhance, restore, and conserve Vermont's natural resources, and protect human health, for the benefit of this and future 
generations. 

July 6, 2020 

Town of Waitsfield 

Attn: Trevor Lashua 

4144 Main Street 

Waitsfield, VT  05673 

Re:  Sanitary Survey, Waitsfield Water Supply, Public Community Water System, Waitsfield, VT 

WSID # 20997 

Dear Mr. Lashua: 

A sanitary survey of the Waitsfield Water Supply (Water System) was conducted on July 2, 2020.  

Dana Nagy and I represented the Vermont Department of Environmental Conservation, Drinking 

Water and Groundwater Protection Division (Division); Nate Fredericks, the system’s Designated 

Operator and Robin Morris, the town’s Water Commission Chairman represented the Water System. 

The Water System was issued a Permit to Operate (PTO) on January 16, 2013. The PTO does not 

have an expiration date, although the PTO will be amended by this Division as deemed necessary 

over time. 

During the sanitary survey and file review no deficiencies were identified.  The Water System and 

its Designated Operator are clearly committed to managing and operating this water system to the 

highest standards. 

I appreciate Nate and Robin meeting with us in order to conduct the sanitary survey of the Waitsfield 

Water Supply.  I look forward to working with you all in the future.  If you have any questions or 

would like to discuss anything regarding the survey, please feel free to contact me at the address 

above, by email at Matthew.Hunt@vermont.gov, or by phone at 802-505-5490. 

Sincerely, 

Matthew Hunt 

System Operations Specialist 

C: Dana Nagy, Operations Section Supervisor, DWGWPD  

Nathaniel Fredericks, Designated Operator, WSID 20997 

Robin Morris, Waitsfield Water Commission 

WSID File 20997 
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Informational By:
• A.L. St. Onge Contractor, Inc.

Contractor

• Rob Young, PE
Project Manager – VTrans

• Fianna Barrows, PE
Lead Design Engineer – VTrans

• Jennifer Zorn, AICP
Public Information Consultant– McFarland Johnson
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Bridge Site – Existing 

Bridge

N



Existing Bridge Information
• Originally constructed in 1928
• Bridge is structurally deficient
• Narrow roadway width
• Bridge Rating

• Bridge Deck: 5 (Fair)
• Bridge Superstructure: 5 (Fair)
• Bridge Substructure: 5 (Fair)
• Overall Sufficiency Rating: 63.6 (out of 100)



Proposed Bridge
• Concrete Deck on Steel Girders
• Spread Footings on Ledge
• Longer Span (92’ from 59’)
• Increase Bridge Width, Lane and Shoulders
• Safer Alignment
• Construct Retaining Wall



Existing Bridge Deficiencies  (1/4)

Substandard Lane and Shoulder widths
Existing: 10’/ 0’ ~ Minimum: 11’/ 4’

Currently 
1 lane



Existing Bridge Deficiencies  (2/4)
Heavy spalling in curbs, fascia's, bridge railing, and T-Beams



Existing Bridge Deficiencies  (3/4)
Substructure Concrete Cracking, Spalling, 

and Loosing Connection with Ledge



Existing Site Deficiencies (4/4)
Blocks used to Retain Roadway Approach Fill

Could Wash out in High Water 



Proposed
Bridge Increase Waterway 

Opening

Increase Lane and 
Shoulder Width

New
Existing

New Existing



Proposed Bridge Alignment Change
Red = Existing 
Yellow = Proposed

Increase radius of Approach 
Curves to Increase Safety 



New Retaining Wall



Methods of Construction
Combination of Accelerated Bridge Construction 

and Conventional Construction.
• Overall Goals:

• Implement Accelerated and Conventional Components Efficiently
• Maximum Construction Duration of 61 days

• Accelerated Elements (where feasible)
• Precast Deck Panels
• Rapid Setting Concrete

• Conventional Components (due to site complexity)
• Cast-in-place subfooting to ensure connection to bedrock 
• Cast-in-place deck over pour for smooth, safe ride



Accelerated Component
Precast Deck Panels



Accelerated/ 
Conventional  
Component

Deck Over Pour



Conventional Component
Cast in Place Subfooting to Bedrock



Final Bridge Will Look Similar To:
Cast in Place Subfooting to Ledge

3-Rail Black
with CurbConcrete

Deck

Steel
Girders



Detour
Summary
A to B current: 7.9 Miles 

A to B detour: 11.5 Miles

Added: 3.6 miles

End to End 19.4 miles 

A

B

VT rt. 2



Project Process

Financial Incentives and Disincentives included in Contract to encourage early completion

Project Funded Project Defined
Contract 
Awarded
Dec 2019

Construction!



Anticipated Construction Schedule

• Begin Pre-Closure Work on SiteAugust 3rd

• Anticipated Bridge ClosureAugust 17th

• Anticipated Bridge OpeningOctober 17th

• Project CompletionNovember



Contractor Planned Work Hours

5 days/week 
7am to 6pm

Pre-Closure

During 
Closure*

Post Closure

*weekend daytime work will occur if behind schedule



Public Outreach
Public Information Consultant - Jennifer Zorn 

To Sign up for emails with project updates – send an 
email to jzorn@mjinc.com

Jennifer’s Contact information
Direct Phone #:  (603) 931-3943
Email:   jzorn@mjinc.com

mailto:jzorn@mjinc.com


Questions and Comments?



7/10/2020 Zimbra

https://mail-29585.gmavt.net/h/printmessage?id=167457&tz=America/New_York 1/2

From : Bill Coyle <burst@emailmeform.com>
Sender : burst@emailmeform.com
Subject : Feedback via the Town of Waitsfield - Contact Us [#223]

To : townadmin@madriver.com
Reply To : Bill Coyle <wfcoyle@harpoint.com>

Zimbra townadmin@gmavt.net

Feedback via the Town of Waitsfield - Contact Us [#223]

Tue, Jun 23, 2020 04:39 PM

Name*: Bill Coyle

Phone: 603-727-6490

Email *: wfcoyle@harpoint.com

Message*:

To the Select Board,

Dear Select Board Members,

I am writing to you with regard to the Class IV Portion of Palmer Hill Road. More specifically, that
portion that runs
from the plow turnaround to the driveways for the Gage property and the Coyle property. 

The last time that I wrote or requested assistance from the Select Board on this portion of Palmer Hill
Road was nearly three
years ago in the summer of 2017. This portion of Palmer Hill Road, I do not believe, gets appropriate
attention in terms of road 
maintenance. I realize that technically it is Class IV. This designation stretches back many years to
when there was only the Octagon
House, (Doc Heaver’s place) and two camps (Basebox and Tucker’s) beyond the plow turnaround.
Heaver’s place (1042) was used primarily
in the summer months and the Thompson and Tucker properties were occasional use camps. Today
it is a different situation.

1042 is still there, but instead of a summer place, it is now occupied year round. Also, there are two
houses that have been built in the last 20 years that were not there.Gage at 1019 and Coyle at 1026.
All three properties get regular, significant use. Two are occupied full time and the third is used on
weekends and holidays
year round. 

Currently the road is in need of additional top material as well as grading. Additionally, there are
portions of the road edge that are eroding
and may erode to the point where passage is either tenuous or not possible. This is particularly true
on the south side of Palmer Hill, where
one section is likely to erode very soon. 

We are not asking for snow plowing or other services. However, we are asking for a basic level of
road maintenance that is appropriate to the
homes and traffic beyond the plow turnaround. Please speak with the road commissioner and the
road maintenance supervisor to 
establish a schedule for inspection and maintenance of this section of Palmer Hill Road. 

I do not like being a nag, but the current situation is really not sustainable. Please either figure out a
way to provide a reasonable level of 
maintenance to this section of Palmer Hill Road. If that is not possible, please consider turning the
road over to the residents and making it a private
road. But the current situation where the Town owns the road, but is not providing a level of
maintenance that is appropriate to the use and traffic
is far from ideal. 

Thank you for your time and consideration.

Bill Coyle

III.1f
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