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WAITSFIELD SELECTBOARD 1 

October 12, 2020 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

 5 

*This meeting was held remotely, via Zoom.   6 

 7 

Board Members Present – Paul Hartshorn, Chair; Kellee Mazer, Vice-Chair; Darryl Forrest, 8 

Jon Jamieson, Brian Shupe 9 

 10 

Board Members Absent - None absent 11 

 12 

Others Present:  Mary Simmons, Sebastian VonTrapp 13 

 14 

Staff: Trevor Lashua, Town Administrator; Sandy Gallup, Town Treasurer 15 

  16 

The meeting was called to order at 6:30 pm 17 

  18 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 19 

The meeting was held via Zoom.  20 

 21 

Trevor said that there was a request to add consideration of the closure of Old County Road for 22 

Halloween. The request had been received that day, and the timing of future meetings was very 23 

close to the event itself.  24 

 25 

Motion:  26 

Brian moved to add the Old County Road Closure for Halloween request to the agenda as item 27 

number 2.5. Jon seconded.  Motion passed 5-0.  28 

 29 

Item II.2. Public Forum 30 

No public comment. 31 

 32 

Item II 2.5 Old County Rd Road Closure on October 31 33 

Mary Simmons summarized updates for the annual Halloween trick or treating event. They will 34 

have a pumpkin walk on Friday night and Saturday night they are inviting parents to park at 35 

Waitsfield Telecom and due to COVID concerns they are going to have tables in front of houses 36 

to pass out candy. Each resident will be given a flyer explaining the details of the night. There 37 

will not be a jitney ride this year and they are going to make sure there are no trick or treaters 38 

knocking on residents’ doors.   39 

 40 

Motion:  41 
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Jon moved to grant the road closure of Old County Road, October 31 from 5 pm - 7 pm and to 42 

adhere to any additional guidelines given by Governor Scott, should there be any.  Kellee 43 

seconded.  Motion passed 5-0.  44 

 45 

Item II.3. Consider Approving 1st, 2nd, and 3rd 19 Class Liquor License Applications. 46 

The Town had two applicants seeking liquor licenses; applications were enclosed in packets.  47 

 48 

Peasant, on Bridge Street, was seeking 1st and 3rd Class liquor licenses. Peasant is not a “new” 49 

(within the first three years of licensure) applicant. The two licenses enable an establishment to 50 

serve beer, wine, and spirits. 51 

 52 

Von Trapp Farmstead, on Common Road, was seeking a 2nd Class liquor license. A 2nd Class 53 

license would enable a small selection of beer and wine to be sold at the farm store for 54 

consumption at home. Von Trapp Farmstead is “new”, seeking a liquor license for the first time. 55 

The past practice calls for applicants to attend Selectboard meetings during which applications 56 

are considered for the first three years of licensure. Sebastian Von Trapp attended remotely.  57 

 58 

Motion: 59 

Jon moved to approve 1st and 3rd Class Liquor License applications for Peasant Restaurant, 60 

LLC, doing business as Peasant Restaurant, LLC. Kellee seconded. Motion passed 5-0.  61 

 62 

Jon moved to approve a 2nd Class Liquor License application for Von Trapp Farmstead, doing 63 

business as Von Trapp Farmstead. Kellee seconded.  Motion passed 5-0.  64 

 65 

Item II.4. Consider Awarding a Bid for the Floodwoods Bridge (BR-21) Re-Decking Project.  66 

Sealed bids were opened on Thursday (10/8), about one week after a pre-bid meeting on-site and 67 

two weeks after originally distributed (five contractors were invited to bid directly; the 68 

opportunity to bid was also posted on the “front” of the Town’s website). 69 

 70 

The Town’s bid documents called for the replacement of the existing, failing hemlock decking 71 

with pressure-treated decking. The bid also asked for pricing on replacement hemlock decking, 72 

as a potential cost savings alternative. A pressure-treated deck’s useful life is anticipated in the 73 

40-year range; hemlock decking would need to be replaced within five to seven years. As can be 74 

seen in the bid results, the cost difference is relatively minimal when compared to the useful life 75 

of the respective materials – making pressure-treated the most cost-effective option for the long-76 

term. 77 

 78 

The Town received two bids, one from J. Hutchins, Inc. (based in Richmond), and one from 79 

Blow and Cote, Inc. (based in Morrisville). A bid tabulation sheet prepared by the Town’s 80 

engineer, Tyler Billingsley of East Engineering, was enclosed. 81 
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 82 

Both bids were for less than the engineer’s estimate ($35,000). The recommendation from the 83 

engineer and staff was to award the bid to Blow and Cote for $24,565. The contract documents 84 

have already been drawn up, and a copy was available at the meeting.  85 

 86 

The source of project funding is the Town’s bridge and culvert reserve, which holds just less 87 

than $40,000. After the re-decking project, the reserve will hold a little more than $15,000, with 88 

another $1,000 scheduled to be transferred in FY21. The remaining funds provide a solid base 89 

from which to budget for another grant application for the East Warren Road culvert in FY22. 90 

 91 

If awarded, work would begin in early to mid-November. The project is anticipated to take one 92 

week or less; any closures would be for daytime hours only and done in a manner that 93 

emergency vehicles could still pass if needed. 94 

 95 

An update will be provided to impacted landowners as well. 96 

 97 

Motion:  98 

Jon moved to award the bid for re-decking BR-21, the Floodwoods Road bridge, to Blow and 99 

Cote, Inc. of Morrisville, VT for a not to exceed price of $25,000, with the project to be paid 100 

through bridge and culvert capital reserves. Kelle seconded.  Motion passed 5-0.  101 

 102 

Item II.5. Consider Approving a Scrag Mountain Town Forest Trails Master Plan Update 103 

Agreement.  104 

The 2014 Trail Design Plan and Construction Report for the Scrag Mountain Town Forest needs 105 

to be updated to include and integrate the 110-acre Scrag Gateway parcel acquired in 2017.   106 

 107 

Sinuosity, which prepared the 2014 plan for the Town, would work with the Conservation 108 

Commission (and the public/other stakeholders) to complete the update. 109 

 110 

A copy of a proposed Memorandum of Agreement (MOA) between the Town and Sinuosity is 111 

enclosed. The MOA was created using the proposed scope of work (also enclosed, as Appendix 112 

A of the MOA) for the project. 113 

 114 

Key deliverables included a map and description of the conceptual trail corridor design, flagged 115 

alignment in the field of proposed trails, an update to the Recreation Plan from 2014, and revised 116 

construction costs showing updated, probable, and reasonable costs.  117 

 118 

The project, if the MOA is approved, would begin this month and is expected to conclude in 119 

June 2021. 120 

 121 
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The project’s cost is estimated between $3,200 and $6,000. The source of funds is the Town 122 

Forest Stewardship reserve. 123 

 124 

Motion:  125 

Jon moved to approve the Memorandum of Agreement between the Town of Waitsfield and 126 

Sinousity LLC for updates and additions to the 2014 Scrag Mountain Town Forest Trail Design 127 

Plan as presented or otherwise amended, for a cost not to exceed $6,000. Brian seconded. 128 

Motion passed 5-0.  129 

 130 

Item II.6. Consider Approving Amendments to the Waitsfield Traffic Ordinance.  131 

There are four proposed changes to the Waitsfield Traffic ordinance. The first two changes are 132 

related to the Common Road speed limit; the remaining two changes are proposed as ordinance 133 

“clean-up” items. 134 

 135 

The proposed amendments are: 136 

1) Lowering the speed limit on Common Road from 35 m.p.h. to 30 m.ph. 137 

2) Deleting a reference to Common Road included in a section related to a standard 138 

m.p.h. Speed limit on gravel roads.  139 

3) Adding the “Stop” signs on either end of the covered bridge, to enable enforcement for 140 

failure to come to a complete stop.  141 

4) Replacing a dated reference to “selectman” with “Selectboard member.” 142 

 143 

If adopted by the Board, the ordinance amendments would not be effective for 60 days (12/11). 144 

The appeal period extends days from Board action, placing the close of the appeal window on 145 

11/25. 146 

 147 

Motion:  148 

Brian moved to amend the Waitsfield Traffic Ordinance as detailed on the tracking table 149 

included as Item II.6b in packets. Darryl seconded.  Motion passed 5-0.  150 

 151 

Item II.7. Consider Approving a Two-Year Extension of the Contract with the Auditors.  152 

The enclosed memo from Town Treasurer Sandy Gallup included more detail. 153 

 154 

Staff is recommending a two-year extension of the auditing services agreement with Sullivan, 155 

Powers, and Co., P.C. Extending the agreement provides additional financial consistency for the 156 

next two fiscal years.  157 

 158 

At the end of the extension period (for the FY23 audit and beyond), and in keeping with best 159 

practices, the Town should consider bidding out its auditing services contract. 160 

 161 
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Motion:  162 

Kellee moved to accept the two-year audit services proposal from Sullivan, Powers, and Co., 163 

P.C. for the following prices: 164 

• $17,200 for the FY21 audit.  165 

• $17,700 for the FY22 audit. 166 

Jon seconded.  Motion passed 5-0.  167 

 168 

Item II.8. FY21 Quarterly Budget Status Report. 169 

The budget status report for the first quarter of FY21, prepared by Town Treasurer Sandy 170 

Gallup, was enclosed.  171 

 172 

Revenue is up for this time of the year and expenditures are down. Taxes are coming in right on 173 

target. The town invested $550,000 with People’s Bank with a .04% and it was collateralized.  174 

This is money that is not needed until June 1, 2021. There are $600,000 in reserves if needed in 175 

an emergency.   176 

 177 

As a side, Sandy stressed the complications of election mode. The town office is working 178 

constantly to maintain the standards of and access to voting. There are drop boxes for ballots. It 179 

was suggested to maybe have poll watchers but the hope is that the process is not threatened.  180 

Sandy encouraged people to bring their ballot to the voting place. There are going to be more 181 

complications and issues with everyone receiving their ballots by mail.  182 

 183 

Motion:  184 

No motion made. 185 

 186 

Item II.9. Consider Adopting the FY22 Budget and FY22-FY26 CIP Goals and Priorities.  187 

A draft set of goals and priorities for FY22 was enclosed, as was the updated “scenarios table”. 188 

 189 

Each time the goals and priorities have been scheduled for discussion staff has included the 190 

following questions/considerations as prompts: 191 

 192 

• Given the economic impact of COVID-19, is FY22 a year in which property tax rate 193 

impact is the primary consideration in budget creation?  194 

• Is FY22 the right time to consider expanded services, such as the addition of a parks 195 

attendant and/or a fourth Road Department employee? If not, how does the Town 196 

meet the increasing demand for greater levels of service?  197 

• Are there services or expenditures that should be altered, paused, reduced, or 198 

eliminated? 199 

• Should the Town be doing more to assist residents and businesses adversely impacted 200 

by COVID-19? 201 
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• The economic impact of COVID-19 has upended a number of financial and 202 

infrastructure plans that have been in place for the past few fiscal years – how does 203 

the Town adjust to this disruption while also building budgets and capital plans to 204 

meet infrastructure and equipment needs?  205 

• Carried over from the prior year, how does the Town “measure” its efforts to see what 206 

is or isn’t effective? 207 

 208 

Motion:  209 

Jon moved to adopt the FY22 Budget and FY22-FY26 CIP Goals and Priorities as presented or 210 

otherwise amended. Kellee seconded.  Motion passed 5-0.  211 

 212 

Item II.10. Consider Appointing a Temporary Enforcement Officer for the Dog Ordinance.  213 

The Town’s enforcement ordinance, adopted in the spring and fully effective as of July, names 214 

two individuals as the enforcement officers for violations of the dog ordinance: the dog warden 215 

and the Town health officer. 216 

 217 

With the warden’s position vacant, and the Town health officer involved as a neighbor in the 218 

North Road dog complaint, the Board will need to appoint a temporary enforcement officer to 219 

levy fines for non-compliance through the Judicial Bureau. The enforcement ordinance provides 220 

for a temporary appointment in Section 4. 221 

 222 

Whomever is appointed will work closely with staff to ensure that a fine is levied in the 223 

appropriate manner (the Judicial Bureau process includes a number of formal/technical aspects to 224 

work through). 225 

 226 

Motion:  227 

Jon moved to appoint a temporary Trevor Lashua as officer for the Waitsfield Dog Ordinance 228 

for the purpose of levying any fines or other ordinance penalties, as determined through the 229 

Waitsfield Selectboard, through the Vermont Judicial Bureau for this instance. Brian seconded.  230 

Motion passed 5-0.  231 

 232 

Item II.11.  Approval of 09/28/2020 Minutes 233 

The draft minutes from 09/28 are enclosed.  234 

 235 

Motion:  236 

Jon moved to approve the 09/28/2020 minutes.  Brian seconded.  Motion passed 5-0.  237 

 238 

Item II.12. Selectboard Roundtable 239 

Kellee wanted to follow up on shoveling snow on Bridge Street and that in previous years the 240 

snow gets pushed up against the embankment. They are going to check in with David Sellers at 241 
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the Mad Smithsonian to see if they can push the snow into the driveway on the side of his 242 

building.    243 

 244 

Brian appreciated the pending report by Trevor on recreational cannabis.   245 

 246 

Jon praised the efforts and completion of the 100B Bridge and thanked the residents on North Rd 247 

for putting up with the detour and cars. He also mentioned a new compressor for the Fire 248 

Department.   249 

 250 

Item II.13. Town Administrator’s Report. 251 

None. 252 

 253 

III.1. Other Business. 254 

None. 255 

 256 

Item III.1.   Correspondence/Documents/Reports received. 257 

None. 258 

 259 

Motion: 260 

Jon moved to adjourn at 7:51 pm. Kellee seconded. Motion passed 5-0.  261 

  262 

Respectfully submitted, 263 

 264 

Deanna Sellars 265 

Recording Secretary 266 

  267 


