
 

 

WAITSFIELD PLANNING COMMISSION 

Meeting Minutes 

Tuesday, November 17, 2020 

Held via Zoom Meetings (Video Call) 

 

1. CALL TO ORDER:  7:00 pm. 

MEMBERS PRESENT: Bob Cook, AnnMarie Harmon, Alice Peal, Steve Shea, and Brian 

Voigt 

MEMBERS ABSENT: None 

STAFF PRESENT:  Annie Decker-Dell’Isola 

OTHERS PRESENT: Kevin Anderson, Emma Hanson, Michael Lew-Smith (Arrowwood 

Engineering) 

 

2. REVISIONS TO AGENDA, IF ANY:  

Michael Lew-Smith with Arrowwood Engineering was available to provide an update on the 

Irasville wetland mapping project.  Ms. Harmon recommended that item #9 on the agenda 

(Wetland Mapping Update) be moved to #5 out of respect for Mr. Lew-Smith’s time. 

 

3. PUBLIC FORUM:  

Emma Hanson introduced herself to the Planning Commission, explaining that she has lived in 

the Mad River Valley for the past five years and that she and her husband recently purchased 

land in Waitsfield and are planning on building in the next few years.  Ms. Hanson works for 

the Vermont Department of Forest, Parks, and Recreation as their Wood Energy Coordinator 

and has a strong interest in community planning.  She may be interested in joining the 

Planning Commission and wanted to introduce herself and plans to attend additional meetings 

moving forward. 

 

4. APPROVAL OF MINUTES:  

The Commission reviewed the October 27, 2020 meeting minutes and identified a few 

clarifications. Mr. Shea was reminded that he had said he would follow up on the wetland study 

for the Skatium property and plans to bring an update to the next meeting.  Mr. Voigt 

motioned to approve the minutes as amended.  Mr. Cook seconded.  All in favor. 

 

 

5. WETLAND MAPPING UPDATE:  

Ms. Decker-Dell’Isola provided the email from the Department of Housing and Community 

Development outlining the process for a potential grant deadline extension for projects 

impacted by COVID-19.  Ms. Decker-Dell’Isola explained that the Planning Commission 

should consider the potential extension and the status of the wetland inventory project and 

determine if this is something they would be interested in pursuing.  Mr. Lew-Smith provided 

a status update explaining that fieldwork is complete for the project for all properties where 

owner permission has been granted except for TD Bank who had just given their permission 

on November 11th.  There were some questions about what kind of detail the Skatium wetland 

permit might include.  Mr. Lew-Smith explained that the permit is public record and Mr. Voigt 

clarified that this would still be different than an official survey/delineation which would not 

necessarily be public record.  Mr. Lew-Smith explained that even if they can access the 

Skatium permit details, any included maps could at least be digitized and included on the 

updated inventory map.  Mr. Voigt asked Mr. Shea if he could ask the Skatium property 
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owners if they would be willing to share any digital records or survey maps they have 

completed of the wetlands. 

 

Mr. Lew-Smith explained that he does not see much benefit from extending the grant deadline 

as he believes there is enough time left in the field season to get out to TD Bank and would be 

more hesitant about a gap in the timeline of the field data collected.  Ms. Decker-Dell’Isola 

stated that she believed the property at 4976 Main Street also recently sold and it may be 

worth contacting the new owners to see if they may be interested in participating.  Ms. 

Decker-Dell’Isola will search the land records for an updated deed and provide Mr. Shea with 

the name of the new owners.  He will follow up with the listing agent to see if he can get 

contact information for the new owners.  Mr. Voigt also inquired about two additional lots 

along the frontage of Route 100, just north of identified “Lot 12” on the inventory map.  Mr. 

Lew-Smith will drive by this area when he completes his TD Bank site visit and determine if 

he thinks additional studies may be useful at this location as well.  One of the parcels is owned 

by the Parkers and Ms. Harmon explained she would be able to assist in contacting them if 

Arrowwood felt that there would be a benefit of including this area on the list. 

 

6. STAFF REPORT:  

The Planning Commission agreed that they would be interested in attending an event about 

“Modern Wood Heat” if put on by MRVPD and CVRPC.  Additionally, the group supported 

Corrie Miller’s offer to present on stormwater planning in Irasville but agreed to hold the 

presentation when the Commission is ready to talk Irasville Master Planning.  Ms. Decker-

Dell’Isola also updated the group on the Selectboard’s November 9th meeting where the group 

requested a joint work session with the Planning Commission at their meeting on December 

14th to discuss preliminary land use implications of Act 164 (Cannabis Tax & Regulation) and 

also use the time to review the Planning Commission’s 2021 Work Plan. 

 

7. OTHER BUSINESS AND BOARD/COMMITTEE MEETINGS 

See Staff Report for written updates from commissioners. 

 

8. NEW MEMBER INTERVIEW 

Kevin Anderson provided the Commission with a copy of his resume prior to the meeting and 

the Planning Commission had questions for Mr. Anderson about his experience and interests.  

Mr. Anderson explained that he has both a professional and personal interest in community 

planning.  Mr. Anderson currently works for the Agency of Natural Resources and works on 

Act 250 and solar development including the handling of all net metered energy projects.  Mr. 

Anderson has a great deal of experience in GIS and shares the community’s concerns about 

housing affordability.  Mr. Anderson explained he is excited to learn more about the history of 

one acre minimum lot sizes in the Ag-Res District as he has seen other communities grapple 

with issues related to high density allowances in rural land use districts and believes this 

conversation fits organically within the Act 171 updates. Ms. Harmon pointed out that Mr. 
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Anderson has attended several Planning Commission meetings in preparation for his 

application. 

 

9. FY2022 BUDGET UPDATE 

The Planning Commission reviewed the updated information from staff including the $3500 

that is currently budgeted for FY2022 “Special Planning Projects.”  Mr. Cook is concerned 

that this will not be enough to cover the additional costs likely associated with Irasville Master 

Planning.  The commission also brought up questions about addressing short term rentals and 

inquired as to how much that project might also cost the town.  Ms. Decker-Dell’Isola 

explained that after initial conversations with the Town Administrator, a reasonable process 

might be to work with the Selectboard on a work plan for 2021 and earmark areas where 

additional funds might be needed for major projects in the future.  A formal request for 

additional funding for a specific project may be more appropriate in FY2023 after the town 

addresses whatever financial questions or shortfalls may come up due to the uncertainties 

related to COVID-19 and explained that FY2022 will likely be more about meeting operation 

costs and working on planning projects that can be handled in house.  

 

 Mr. Shea explained that regarding Irasville, it is likely unreasonable to assume that the 

Planning Commission will be ready to hire a consultant in FY2022 anyway as there is still a 

good deal of work to be done on that project, as well as others, before the group will be ready 

to tackle final master planning.  The group has discussed reviewing the history of planning in 

Irasville as a component of the Master Planning project which can be handled in house, in 

collaboration with MRVPD.  Mr. Cook explained that any public outreach related to Irasville 

Master Planning should at least include a moderator which would cost money.  Mr. Shea 

explained that Municipal Planning Grants are also available for this type of work and that 

could be another resource for funding in the near or long term.   

 

Since the Planning Commission and Selectboard plan to hold a joint work session to review 

the 2021 Work Plan on December 14th, Mr. Voigt recommended that the best approach may be 

to identify the projects the PC is working on, identify the areas where the PC anticipates 

needing funding, or extra funding, and with the Selectboard prioritize and plan for the next 

year and project into FY2023 / FY2024 what may be needed.  The PC can then prepare a more 

formal budget request when ready, informed by the input from the Selectboard. 

 

10. EXECUTIVE SESSION 

 

11. ADJOURNMENT- Mr. Shea motioned to adjourn the meeting at 9:09 pm.  Mr. Voigt 

seconded.  All in favor.  


