
 

Waitsfield Town Offices ● 4144 Main Street ● Waitsfield, VT 05673 

Paul Hartshorn, Chair     Kellee Mazer, Vice-Chair     Darryl Forrest     Jon Jamieson     Brian Shupe 

Town Administrator: Trevor M. Lashua 

(802) 496-2218, x5     townadmin@gmavt.net 

 

TOWN OF WAITSFIELD 

SELECTBOARD MEETING 

Monday, December 7, 2020 

6:30 P.M. 

*Please see note below for access* 
 

I. Call to Order: 6:30 P.M. 
 

II. Regular Business.  

1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 

2. Public forum. (5 +/- min.) 

3. Interviews for an Open Seat on the Waitsfield Selectboard. (75 +/- min.) 

4. Executive Session – Pursuant to 1 V.S.A. § 313 (a) (3) [For the appointment or evaluation of a public 

official]. 
 

III. Adjourn. 
 

*PLEASE NOTE: Public Access to this meeting will be via Zoom, though members of the Selectboard 

will be meeting at the Waitsfield Town Offices. To watch and participate, please use the following link: 

 

https://us02web.zoom.us/j/9190265312  

Passcode: 651855  

By phone: 1 (929) 205-6099 

 

Anyone wishing to speak can do so during the designated times, as indicated by the chair. 

 

Questions and comments can be sent to townadmin@gmavt.net during the meeting. 
 

ALL TIMES ARE APPROXIMATE 

mailto:townadmin@gmavt.net
https://us02web.zoom.us/j/9190265312
mailto:townadmin@gmavt.net
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Waitsfield Town Administrator’s Report 1 

December 7, 2020 2 

*PLEASE NOTE: Public Access to this meeting will be remote-only, via Zoom. To watch and 3 

participate, please use the following link: 4 

 5 

https://us02web.zoom.us/j/9190265312  6 

Passcode: 651855  7 

By phone: 1 (929) 205-6099 8 

 9 

Anyone wishing to speak can do so during the designated times, as indicated by the chair. 10 

 11 

Questions and comments can be sent to townadmin@gmavt.net during the meeting. 12 

 13 

II.  REGULAR BUSINESS. 14 

 15 

Item II.3. Interviews for an Open Seat on the Waitsfield Selectboard.  16 

The Town received five applications from those seeking appointment to the vacant seat on the 17 

Selectboard created by Darryl Forrest’s departure. The enclosed supporting document contains the text 18 

from all five candidate application forms.  19 

 20 

The candidates, listed in the proposed order of interview, are: 21 

 22 

Candidate Interview Time 

Jordan Gonda 6:35 p.m. 

Pete Mooney 6:50 p.m. 

Christine Sullivan 7:05 p.m. 

J.B. Weir 7:20 p.m. 

Fred Messer 7:35 p.m. 

 23 

Interviews are programmed for 15-minute segments, mostly to provide a schedule for the applicants – 24 

individual interviews may be longer or shorter. At the conclusion of the interviews, the Board may 25 

proceed to executive session for discussion. A motion to appoint would occur after the Board returns to 26 

open session.  27 

 28 

Recommendation: 29 

Consider a motion to appoint ________ to the Waitsfield Selectboard, effective 12/8, for a term that 30 

expires on March 2nd, 2021.  31 

 32 

Item II.4. Executive Session – Pursuant to 1 V.S.A. § (a) (3) [For the appointment or evaluation of a 33 

public official]. 34 

The appointment or evaluation of a public officials, often just referred to as a “personnel” item on 35 

agendas, is a one-motion (the motion to enter) executive session topic.  36 

 37 

Recommendation:  38 

Consider a motion to enter executive session pursuant to 1 V.S.A. § (a) (3), for the appointment or 39 

evaluation of a public official, to include the Town Administrator.  40 

https://us02web.zoom.us/j/9190265312
mailto:townadmin@gmavt.net


Candidates for Selectboard Vacancy – Application text 

 

Note: Candidates are listed in the order in which interviews are scheduled. Text from the 

applications was copied and pasted into this document to mitigate any issues with formatting 

and accessibility. The application forms, as submitted, are available to any Board member  

wishing to see those. 

  

Candidate: Jordan Gonda 

 

Please introduce yourself and provide a brief statement explaining why you’re interested in 

serving as an interim member of the Waitsfield Selectboard: 

 

I have been a Waitsfield resident since 2011, and a Vermont resident since 2008.  Growing up in 

the Poconos region of Pennsylvania, I learned early on about the importance of local governance 

and how planning and decision-making can impact the function and character of communities.  

 

This is an important time for leadership in Vermont, and I'm excited by the opportunity to be a 

part of efforts to address critical issues facing Waitsfield residents.  I would like to contribute to 

decisions that ensure a bright future for Waitsfield while preserving the qualities that make the 

Town extraordinary.  I believe my professional experience and previous public service qualify 

me to fulfill the statutory duties of this role.  Additionally, my participation on the Board would 

contribute valuable perspectives that are currently underrepresented on many of the Town's 

boards.   

 

Please describe any government, civic, charitable, or other community involvement in 

Waitsfield or the Mad River Valley: 

 

Waitsfield Planning Commission: Member (2014-2020), Vice Chair (2018-2020) 

Mad River Valley Housing Coalition: Member (2019-2020) 

 

Please describe any professional or personal experience you feel would be a valuable addition 

to the Selectboard and in service to the community: 

 

I am committed to public service work as demonstrated by my professional background and 

experience.  Currently, as an attorney for the State of Vermont, I would contribute my 

knowledge of Vermont laws and analytical skills to issues before the Selectboard.  As a former 

member of other Waitsfield and Valley-wide boards, I bring my experience of current local 

government processes and related efforts.  

 

Additionally, my perspective and personality would contribute positively to the group's work. As 

a young resident, I have experienced many of the challenges that young people face in not only 

relocating here, but in putting down roots here in Waitsfield.  As a young parent, I see potential 

challenges to young families in securing a sustainable lifestyle here in Waitsfield.  Additionally, 

I am motivated to do good work, enjoy working as part of a team, and appreciate opportunities to 

learn from others.  I would also enjoy the leadership experience that this role provides, as well as 

the exposure to other faces and voices of my community.  

2



 

Thank you for your consideration of my application. 

 

Will you be available to attend meetings, including on a weekly basis in January, until Town 

Meeting 2021 in March? Yes 

 

Candidate: Reynold W. “Pete” Mooney 

 

Please introduce yourself and provide a brief statement explaining why you’re interested in 

serving as an interim member of the Waitsfield Selectboard: 

 

I got to know Waitsfield from high school ski trips in my youth.  We became second 

homeowners here 20 years ago and then full time residents about 12 years ago.  After a 35 year 

career as a partner in a global professional firm (one of the "Big 4"), I retired 3 years ago.  While 

I still serve on several boards and have various business interests, I have some free time at 

present and consider the opportunity to serve on the select board a way to "give back" to the 

community.  I believe my background and skill set would add value to town governance. 

 

My spouse, Hilary, is an avid farmer and the driving force behind our Northridge Highland 

Farm, where we currently raise Scottish Highland cattle and Navajo-Churro sheep.  We have two 

grown children. Our daughter is living at home with us during the pandemic.  Our son lives with 

his wife in Philadelphia, where we are expecting our first grandchild. 

 

Please describe any government, civic, charitable, or other community involvement in 

Waitsfield or the Mad River Valley: 

 

I have never run for public office or been very politically active.  Candidly, my involvement with 

the Waitsfield and MRV community has been limited.  While working, I had global 

responsibilities and traveled internationally extensively.  So I was rarely here. This changed 

when I retired. Due to the pandemic, I have not been on an airplane in a year! 

 

Please describe any professional or personal experience you feel would be a valuable addition 

to the Selectboard and in service to the community: 

 

I have run several billion dollar plus revenue global businesses for my firm in the US and 

Europe.  I am a business strategy consultant by background, but have worked extensively across 

audit, tax, forensics, regulatory & compliance, and other consultative service areas.  An ongoing 

major commitment is as Board Chair to Project HOPE, a large global healthcare NGO. I am also 

the Vice Chair of the Board of Trustees of Washington & Jefferson College, and I chair the 

Academic Affairs committee. My linkedin profile is reasonably up-to-date and can provide a 

more detailed CV: https://www.linkedin.com/in/reynold-w-pete-mooney-18a407/  

 

Will you be available to attend meetings, including on a weekly basis in January, until Town 

Meeting 2021 in March? Yes 

 

Candidate: Christine Sullivan 

3

https://www.linkedin.com/in/reynold-w-pete-mooney-18a407/


 

Please introduce yourself and provide a brief statement explaining why you’re interested in 

serving as an interim member of the Waitsfield Selectboard: 

 

I have been a Waitsfield property owner and resident for 22+ years, with 4 children in our local 

schools. In that time, I have seen many changes that have taken place in our community, through 

local and state level decision making, which have impacted our town and tax bills. I have long 

been interested in civic government, specifically the decisions that influence our quality of life as 

citizens of this town and state. Waitsfield is a great place to live - in no small part due to the 

efforts of our many citizen volunteers. I believe in a strong work ethic, volunteerism, being a 

member of a team, and contributing to a collective effort - whether it be on a playing field, at 

work, for a local fund raiser, or my kids’ dance recitals. My experience and background make 

the select board a good setting for me to continue in those efforts, especially as I am invested in 

any decisions that will influence our future as a town and community. The fact that I am an 

active and involved long term resident who has served on many local boards will help the select 

board to fully function with an interim member. 

 

Please describe any government, civic, charitable, or other community involvement in 

Waitsfield or the Mad River Valley: 

 

Spring Hill School - Board of Directors - 7 years (president, treasurer, project manager) 

Waitsfield PTA - Treasurer 7 years  

Waitsfield Elementary School District - Board of Directors 4 years  

Washington West SU Act 46 Study Committee - Waitsfield Representative/Vice Chair Harwood 

(UUSD) Board of Directors - 4 years (2 terms as chair), Negotiating and Facilities Committees 

 

Please describe any professional or personal experience you feel would be a valuable addition 

to the Selectboard and in service to the community: 

 

As a member of a successful Ultimate Frisbee Championship team, I understand the importance 

of adherence to norms and a sense of cohesiveness as integral parts of respectful and constructive 

working relationships that impact a group’s ability to function well and achieve its goals. 

Through my school board involvement, I have participated in extensive training on board work 

in general, Robert’s Rules, Vermont’s Open Meeting Law, and board roles and responsibilities. I 

understand the importance of policy, appreciate the role of statute, and am always willing to 

engage in new learning. 

 

Will you be available to attend meetings, including on a weekly basis in January, until Town 

Meeting 2021 in March? Yes 

 

Candidate: John “J.B.” Weir 

 

Please introduce yourself and provide a brief statement explaining why you’re interested in 

serving as an interim member of the Waitsfield Selectboard: 
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My name is JB Weir and I have lived in Waitsfield for about 13 years.  I have a Bachelor of Arts 

from Northwestern University and a law degree from Vermont Law School.  I worked at a law 

firm (insurance and medical malpractice) in Essex Junction for three years before relocating back 

to the Valley.  I have worked for both the Towns of Fayston and Moretown as Planning & 

Zoning Administrator, E-911 Coordinator, THO, and website administrator.  Currently, I work 

full-time for the Town of Fayston doing the same in addition to being a Selectboard Assistant.   

Out of a profound love for this community, I have sought twice - unsuccessfully -  to run for the 

Selectboard.  Given my experience both working for and with local government, in addition to 

my desire to serve this community, I believe I am well-suited to serve as interim member of the 

Selectboard.   

 

Please describe any government, civic, charitable, or other community involvement in 

Waitsfield or the Mad River Valley: 

 

Aside from my experience working in municipal government over the last 8+ years, I am on the 

Waitsfield Development Review Board.  In addition, I am President of the Board of Directors for 

Neck of the Woods, a now Waitsfield-based 501c3 that serves to provide childcare and 

community support on various levels. 

 

Please describe any professional or personal experience you feel would be a valuable addition 

to the Selectboard and in service to the community: 

 

Working in local municipal government for the last 8 years, I have come to learn how important 

it is not simply to listen to the concerns of residents, but to understand what drives those 

concerns and how best to resolve them.  More recently, I have served as an assistant to the 

Fayston Selectboard.  This experience has given me an even better understanding of local 

government operation - from budgeting to overseeing of the road crew.  I believe my educational 

background has prepared me well to work for, and with our community, in serving on the 

Selectboard.  As a parent to two younger children at WES, I understand the difficulties inherent 

in putting down roots in our community and I hope to offer a new perspective and fresh ideas to 

our local government in how to address the difficulties that our community is facing in these 

trying times. 

 

Will you be available to attend meetings, including on a weekly basis in January, until Town 

Meeting 2021 in March? Yes 

 

Candidate: Fred Messer 

 

Please introduce yourself and provide a brief statement explaining why you’re interested in 

serving as an interim member of the Waitsfield Selectboard: 

 

For some time, I have had a desire to run for a position on the Waitsfield Select Board. I thought, 

if selected for this short term of a few months, it would cure me of that desire! 

 

I believe I have much to offer Waitsfield Town government and its resident by serving on their 

Select Board. This obligation I would not take lightly or in a trifling manner. Instead I would 
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give the Select Board, the staff, and the residents of Waitsfield my full attention that they so 

rightly deserve. Given my extensive senior leadership training and experiences working with 

both governing bodies and in front line personnel management, it would be most satisfying for 

me to once again use those skills. This time for the greater benefit of this Select Board and the 

citizens for which it serves. 

 

Please describe any government, civic, charitable, or other community involvement in 

Waitsfield or the Mad River Valley: 

 

Senior Staff member of the Vermont Army National Guard, 1972 – 2002 

 active duty/full-time Army National Guard, 1983 – 2002 

 

Waitsfield Grand Juror, 2016-2018 

 

Waitsfield Emergency Management Director, 2001 – present 

 

Waitsfield Town Health Officer, 2019? – present 

 

Mad River Valley American Legion Post #75 Commander, 2001 – present 

 

Local Emergency Management Planning Committee #5 chairperson, 2006-2008 

(LEPC#5) 

 

Mad River Masonic Lodge # 77, Worshipful Master, 2011 – 2012? 

 

Waitsfield United Church of Christ, member, 2015? – present 

 

Waitsfield Historical Society, member, ? – Present 

 

Please describe any professional or personal experience you feel would be a valuable addition 

to the Selectboard and in service to the community: 

 

In service to our community, I have held the position of Waitsfield Emergency Management 

Director for approximately 20 years. Presently I also serve as the Town Health Officer. Through 

these two positions I have come to understand more fully the inner operations of our town 

government. Having worked closely with numerous Town Administrators, I have grown to 

appreciate what is needed to work effectively within this organization. Because of my lifelong 

vocation, I have gained much experience with working on a staff while simultaneously working 

with the personnel who would implement the staff orders and its guidance. Thus, I feel I am 

uniquely qualified to offer both professional and personnel assistance to this Select Board and 

through it, the citizens of Waitsfield. 

 

Will you be available to attend meetings, including on a weekly basis in January, until Town 

Meeting 2021 in March? Yes 
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