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WAITSFIELD SELECTBOARD 1 

November 9, 2020 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

 5 

*This meeting was held remotely, via Zoom.   6 

 7 

Board Members Present – Paul Hartshorn, Chair; Kellee Mazer, Vice-Chair; Darryl Forrest, 8 

Jon Jamieson, and Brian Shupe. 9 

 10 

Board Members Absent - None absent 11 

 12 

Others Present: Laura Arnesen (MRVRD), Liza Walker (MRVRD), Mike Nucci (MRVRD), 13 

Ashley Andrews (CVRPC), and MRVTV.  14 

 15 

Staff: Trevor Lashua, Town Administrator; Annie Decker-Dell’Isola, Planning and Zoning 16 

Administrator. 17 

  18 

The meeting was called to order at 6:30 pm 19 

  20 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 21 

Darryl requested to add personnel to the executive session scheduled, pursuant to 1 V.S.A. § 313 22 

(a) (3). The Board agreed to the addition.  23 

 24 

Item II.2. Public Forum 25 

No public comment. 26 

 27 

Item II.3. Mad River Valley Recreation District Annual Visit. 28 

Laura, Liza, and Mike provided updates on the Recreation District’s efforts in 2020, along with a 29 

look ahead to 2021. This included a conversation about the usage of facilities and trails, and the 30 

stress placed on those areas in 2020.  31 

 32 

There was an update on the trails collaborative signage project, budget requests for FY22 (level 33 

at $30,000 - $15,000 to support the grant program and $15,000 to support the coordinator).  34 

 35 

There was a brief discussion about Moretown’s contribution to the district, and whether or not 36 

that would or could increase.  37 

 38 

Item II.4. Presentation of the Waitsfield Road Erosion Inventory. 39 

Ashley Andrews from the Central Vermont Regional Planning Commission (CVRPC) presented 40 

the latest road erosion inventory. The inventory is a required element of the municipal roads 41 

general permit (MRGP), which is essentially a State-required stormwater permit for roads. 42 
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Ashley described how the inventory evaluates hydrologically-connected road segments, looking 43 

at the crown, the presence/absence of grader berms, ditching, slopes, gully erosion, and so on. 44 

The inventory also identifies which segments are considered, “high-priority” – placing those at 45 

the head-of-the-line for remediation efforts.  46 

 47 

One area where the Town can improve its practices is in the transition zone between a road or 48 

ditch and the waterway stormwater enters. This includes things such as vegetative strips.  49 

 50 

Item II.5. Act 164 Analysis and Discussion Timeline (retail cannabis).  51 

Trevor provided an overview of the law, with a review process that works backwards from a 52 

potential “opt in” vote at Town Meeting in March 2021.  53 

 54 

Two informational sessions are likely to be on 11/23 and 12/14. The proposed order is: 55 

1) Local and state regulatory framework and potential budgetary (on both the revenue and 56 

expenditure sides) and service impacts.  57 

2) Land use regulations and the role of local permitting. This would be planned as a joint 58 

session with the Planning Commission.  59 

 60 

Additional sessions addressing other areas of concern or expanding upon the first two sessions 61 

could follow. There was discussion about the benefits of deferring a vote until a later time in 62 

2021, as most of the retail marketplace’s framework won’t be available until April 2021 at the 63 

earliest.  64 

 65 

Item II.6. Presentation of a Draft “Curb Cut” Policy Update. 66 

Trevor reviewed the proposed revision of the policy. The draft is a based upon the combination 67 

of the existing policy and a model version prepared by the Vermont League of Cities and Towns.  68 

 69 

For the most part, the updated version clarifies and formalizes practical components already in 70 

place. There are no changes proposed to Road and Fire Department reviews or conditions on an 71 

approval.  72 

 73 

Two process changes to note: 74 

1) The Planning and Zoning Administrator becomes the central hub for applicants, rather 75 

than the Town Administrator. Curb cuts, in most instances, are filed by applicants also 76 

navigating a process involving the Town’s land use regulations. The shift unifies the 77 

permits under a single “roof” and provides applicants with a single point of contact.  78 

2) Approval of permits shifts from the Selectboard to the Town Administrator. The 79 

Selectboard moves into a policymaking and appeals board mode. Access permits are akin 80 

to most zoning permits (which do not require Development Review Board action, for 81 

example) and an internal process is more efficient than one involving the legislative body 82 

each time someone wants a driveway installed.    83 

 84 

The Board provided a preliminary approval to the proposed change in issuance authority; staff 85 

will return with the policy and an updated application and approval form.  86 

 87 

Item II.7. Consider Designating Supplemental Town Highway Aid for FY21.  88 
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The Town received $18,637.50 in supplemental highway aid from the State. The supplemental 89 

aid was provided to towns to help salve the loss of the structures and Class 2 grant programs for 90 

state FY21.  91 

 92 

Staff recommended placing the $18,637.50 in the bridge and culvert reserve; the move would 93 

replace nearly three-quarters of the funds spent re-decking on the Floodwoods Road bridge.   94 

 95 

Kellee moved to place $18,637.50 in supplemental Town Highway Aid received in FY21 into the 96 

bridge and culvert reserve. Brian seconded. The motion passed 5-0.   97 

 98 

Item II.8. Consider Approving Green Mountain Power’s Petition for a Pole on Brook Road.  99 

Green Mountain Power submitted a petition to the Town seeking permission to install poles, 100 

guys, and wires in the public right-of-way on Brook Road (between properties at 848 and 1053 101 

Brook Road). State statute provides municipalities with the ability to regulate the placement of 102 

such infrastructure (24 V.S.A. § 2291 (6)).  103 

 104 

Jon moved to grant permission to Green Mountain Power to locate poles, guys, and wires as 105 

described in the November 3, 2020 petition and as marked on the ground. Kellee seconded. The 106 

motion passed 5-0.  107 

 108 

Item II.9. Bills Payable and Treasurer’s Warrants.  109 

Both were available for review.  110 

 111 

Item II.10. Selectboard Roundtable.  112 

There was a brief discussion about dogs.  113 

 114 

Darryl asked about the pothole at the end of Brook Road, where the apron meets Joslin Hill 115 

Road.  116 

 117 

Jon spoke about the tri-town discussion on housing being moved online due to COVID-19 118 

guidelines. He spoke about the Wait House, and the need to move forward. Trevor will check in 119 

with Brad Cook to see how to assist with the report Brad is preparing for the Town.  120 

 121 

Item II.11. Town Administrator’s Report.  122 

Trevor noted that surveys were available online, joining tax maps and assessor’s cards, at the 123 

Town moves to digitize land records and make them remotely accessible.  124 

 125 

Item III.1.   Correspondence/Documents/Reports received. 126 

None. 127 

 128 

Jon moved that executive session was necessary and prudent, and that premature general public 129 

knowledge would clearly place the Selectboard at a disadvantage. Darryl seconded. The motion 130 

passed 5-0.  131 
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 132 

Jon moved to enter executive session pursuant to 1 V.S.A § 313 (a) (1) (E), probable/possible 133 

litigation; (a) (2), real estate; and (a) (3), personnel, to include the Town Administrator for all 134 

matters, and the Conservation Commission chair and Conservation Commission vice-chair for 135 

the real estate matters. Kellee seconded. Motion passed 5-0.  136 

 137 

Darryl exited executive session prior to its conclusion.  138 

 139 

Jon moved to exit executive session at 9:00 p.m. The motion passed 4-0. 140 

 141 

Jon moved to have the Town Attorney enter an appearance in the appeal of a Board of Civil 142 

Authority decision, following the concurrence of the listers. Kellee seconded. The motion passed 143 

4-0.  144 

 145 

Jon moved to authorize the Town Administrator to work with Conservation Commissioners to 146 

create a letter to send to the Washington County Probate Court regarding Lot 42/the AE Covell 147 

estate. Kellee seconded.  148 

 149 

Jon moved to exit executive session at 7:11 p.m. Brian seconded. Motion passed 4-0.  150 

 151 

The Board quickly acknowledged and thanked Darryl Forrest for his service on the Selectboard, 152 

and spoke briefly about ways to further show the Town’s appreciation. Darryl indicated his 153 

intent to resign from the Board due to his relocation out of state.  154 

 155 

Brian moved to adjourn at 9:03 pm. Jon seconded. Motion passed 4-0.  156 

  157 

Respectfully submitted,  158 

Trevor M. Lashua  159 


