
 

 

WAITSFIELD PLANNING COMMISSION 

Meeting Minutes 

Tuesday, December 15, 2020 

Held via Zoom Meetings (Video Call) 

 

1. CALL TO ORDER:  7:00 pm. 

MEMBERS PRESENT: Kevin Anderson, Bob Cook, AnnMarie Harmon, Alice Peal, Steve 

Shea, and Brian Voigt 

MEMBERS ABSENT: None 

STAFF PRESENT:  Annie Decker-Dell’Isola 

OTHERS PRESENT: None 

 

2. REVISIONS TO AGENDA, IF ANY:  

Ms. Harmon recommended switching item #7 and 8 to hold the work plan discussion before 

the review of the Energy Chapter updates to the Town Plan. 

 

3. PUBLIC FORUM:  

None 

 

4. APPROVAL OF MINUTES:  

Mr. Shea informed the group that he had discussed the Skatium wetland mapping with Don 

Swain and that the group is willing to share a copy of their map, although there have not been 

any changes based on this year’s survey.  Mr. Voigt asked if Mr. Shea would be able to put him 

in touch with Mr. Swain and/or the consultant who worked on the mapping for them.  Mr. 

Voigt explained that it would be extremely useful to get access to the data used to create the 

maps.  Mr. Shea will get Mr. Voigt in touch with the Skatium group to follow up on his 

question.  A few other typos were addressed.  Mr. Shea motioned to adopt the minutes as 

amended.  Ms. Peal seconded.  All in favor. 

 

5. STAFF REPORT:  

Ms. Decker-Dell’Isola provided updates on the Act 171 Mapping Subcommittee and Housing 

Subcommittee.  The Act 171 subcommittee hopes to have a preliminary draft map finalized in 

January to be shared with the Planning Commission and Conservation Commission.   

 

6. OTHER BUSINESS AND BOARD/COMMITTEE MEETINGS 

See Staff Report for written updates from commissioners. 

 

7. WORK PLAN REVIEW 

The Planning Commission reviewed the PC’s Work Plan discussion that took place at the joint 

meeting with the Selectboard on December 14th.  Ms. Harmon summarized a few major 

takeaways from the meeting.  The first was the recommendation that the PC consult with the 

DRB on proposed changes, specifically to the subdivision and zoning regulations and bylaws.  

The PC agreed, stating that any input sought from the DRB should take place before public 

hearings are held on proposed changes.  Mr. Voigt also emphasized the importance of the 

DRB letting the PC know when they find issues with the zoning bylaws or are particularly 

stuck on the review of a specific project due to lack of clarity in the current bylaws and 

regulations.  Ms. Decker-Dell’Isola confirmed that she is tracking questions brought up by the 

DRB and that any that are an immediate need are brought to the PC immediately.  This list is 

referenced in the Work Plan under “Additional Zoning Bylaw Amendments.”  Mr. Anderson 
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also suggested inviting members of the DRB to join applicable PC subcommittees.  Mr. Voigt 

explained that he believes it is important to recognize the time that volunteers already spend 

on these Boards and Committee and to be conscious of existing commitments when reaching 

out for additional input and participation. 

 

The second takeaway was the support for stormwater planning, especially in Irasville.  Mr. 

Shea and Mr. Voigt agreed that an overall review of the existing stormwater regulations in the 

zoning and subdivision bylaws and regulations was important but not a priority compared to 

other projects on the work plan, especially where there are other organizations within the Mad 

River Valley taking on these types of projects.  Mr. Voigt agreed that Irasville Master 

Planning will require a detailed review of stormwater management onsite.  Ms. Harmon 

addressed her third takeaway, that Irasville Master Planning will likely require outside help 

from a professional consulting firm.  Ms. Harmon agreed that this type of assistance may cost 

close to $50,000 or more (as discussed at the joint meeting), although detailed project scoping 

is still needed.  Ms. Harmon believes that this might be an area where Waitsfield could ask for 

support and/or assistance from other towns.  Mr. Voigt and Mr. Shea were confused by this 

approach and Ms. Decker-Dell’Isola explained that this idea was one of the four action items 

that need further exploration, resulting from the November 19, 2020 Tri-Town meeting.   

Specifically, the Tri-Town group agreed that more research should be put into how each town 

can support Waitsfield in their planning in the Irasville Growth Center.  Ms. Peal, Mr. Cook, 

and Mr. Voigt expressed concerns with this idea, including the overarching concern that 

contributions from other towns/groups might result in Waitsfield losing the ability to drive 

efforts in Irasville.  The PC agreed that wastewater planning in Irasville will be a key 

component of this project and timing a wastewater analysis for the site will determine what 

should be planned in the area.  Further discussion will be needed on this topic. 

 

Ms. Harmon’s final takeaway was that she was surprised to learn that Waitsfield’s short term 

rental situation might look quite different than other valley towns.  The PC had questions 

about what the MRVPD’s short term rental research this winter will look like and what will 

result from that research (proposed inventory strategy, ideas from how other towns are 

handling STRs, proposed language for regulations, etc.).  Mr. Voigt will provide an update 

after the next MRVPD Steering Committee meeting.  Ms. Harmon asked others to share their 

takeaways from the meeting.  Mr. Anderson was encouraged to get support from the 

Selectboard on a FY23 Irasville Master Planning budget line as he appreciates the approach to 

long-range budgeting, and this will give the PC time to put together a project scope and plan.  

Mr. Voigt was encouraged to hear that the Selectboard was planning a “straw vote” on the 

cannabis opt-in decision for retail establishments.  He thinks this will assist the PC in their 

planning for cannabis related land-uses and agreed that it will be important to focus on the 

scale of cannabis related land uses when considering appropriate updates to the zoning. 
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8. TOWN PLAN READOPTION 

The Planning Commission reviewed the most recent draft of Chapter 9 (Energy).  The PC 

reviewed the recommended updates to the chapter related to Act 171, as provided by Ms. 

Harmon.  The PC discussed whether direct reference to Act 171 or the protection of forest 

blocks and habitat connectors was necessary in the purpose statement of the chapter.  The PC 

discussed how each chapter should primarily focus on the subject topic, however it is 

appropriate to consider where within the chapter updates are appropriate, such as in the goals, 

policies, and tasks sections as originally recommended by Mr. Fidel.  For the energy chapter, it 

is also appropriate to look at how to reference the protection of forest blocks and habitat 

connectors as it relates to energy siting.  Mr. Anderson also asked if forest blocks and habitat 

connectors should be added to the constraints maps.  The group agreed that the last two edits 

on the list provided by Ms. Harmon should be included in the document. 

 

9. ADJOURNMENT- Mr. Voigt motioned to adjourn the meeting at 9:04 pm.  Mr. Cook 

seconded.  All in favor.  


