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WAITSFIELD SELECTBOARD 1 

January 18, 2021 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

 5 

*This meeting was held remotely, via Zoom. This is intended as an initial draft, with content 6 

intended to comply with the Open Meeting Law. Later, more complete, version s may follow.  7 

 8 

Board Members Present – Paul Hartshorn, Chair; Kellee Mazer, Vice-Chair; Jon Jamieson, 9 

Brian Shupe, and Jordan Gonda. 10 

 11 

Board Members Absent - None absent 12 

 13 

Others Present: Sandy Rousse (CVHHH), Pat Apigian, and MRVTV.  14 

 15 

Staff: Trevor Lashua, Town Administrator; Sandy Gallup, Town Treasurer.  16 

  17 

The meeting was called to order at 6:30 pm 18 

  19 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 20 

Trevor relayed that, due to the holiday, there would be no warrant review.  21 

 22 

Item II.2. Public Forum 23 

None.  24 

 25 

Item II.3. FY22 Budget and FY22-FY26 Capital Improvement Program (CIP) – Public Forum 26 

and Discussion.  27 

Trevor discussed the role of the public forum in the budgeting process, in that it’s a way for the 28 

Board to receive feedback and discuss the proposed budget when there’s no floor meeting due to 29 

COVID-19.  30 

 31 

The proposed version for the forum was v.03, which would be $2,115,419 for FY22. The version 32 

is an increase of $32,033 from FY21, or 1.5%, and would feature an increase in the municipal 33 

property tax rate of approximately $0.0043 per $100 of assessed value. The annual increase in 34 

municipal property taxes for homes assessed between $200,000 and $400,000 in value would be 35 

between $8.61 and $17.21.  36 

 37 

There was a quick review of the budgeting goals established by the Board, and key areas of 38 

increase. The most significant change from prior versions was the increase in hours for the 39 

Planning and Zoning Administrator from 32 to 40-hours per week.  40 

 41 
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Sandy Rousse of Central Vermont Home Health and Hospice (CVHHH) spoke about the 42 

organization generally and its work in Waitsfield. There was discussion about how per capita 43 

rates are set, and that the request in FY22 fall within the range. There was a 17% increase in 44 

visits, and an 11% increase in admissions. CVHHH also provide a flu clinic, and is looking to 45 

add other community resources such as becoming a COVID vaccination provider and pre-natal 46 

programming.  47 

 48 

Jordan asked if the loss of the pharmacy in town, due to fire, would affect the organization’s 49 

work or services provided. There was some discussion of programming to fill gaps and 50 

coordination with a pharmacy in Waterbury that delivers.  51 

 52 

The Board thanked CVHHH staff and volunteers for service to the community.  53 

 54 

Board members discussed the budget generally, and agreed via consensus that the v.03 number 55 

was close to final. Trevor mentioned that a few more updated numbers would be programmed in, 56 

and v.04 would be what is presented for adoption on 1/25.  57 

 58 

Item II.4. Review Draft Warning for Town Meeting 2021. 59 

A draft version of the warning was presented.  60 

 61 

There was discussion about the opening lines, and to make sure those were edited for clarity. The 62 

draft version borrowed from other templates, but was not as easy to follow as it could be.  63 

 64 

The Board discussed Article 4, which was the request for $4,000 for the Affordable Housing 65 

Coalition to continue its work. Trevor reviewed the language used for the MRVAS and 66 

Recreation District appropriations the year prior, which was not as detailed. Board members felt 67 

that the article was written in a way that also explained the request, and wanted to leave it as 68 

presented.  69 

 70 

MRVAS confirmed its desire to seek a renewal of its property tax exemption; follow up would 71 

happen to confirm the same for Couples Club. The exemptions expire after five years, and need 72 

voter approval to renew.  73 

 74 

Article 8 was reviewed. The version shown is what was reviewed by the Town Attorney. There 75 

is still concern that the question does not as clearly show what the Board is after – do voters 76 

support retail cannabis or not. The article can be buttressed with other documents outlining the 77 

question’s intent.  78 

 79 

There was a general consensus that the draft warning was close to complete.  80 

 81 
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Item II.5. FY21 Quarterly Budget Status Report.  82 

Town Treasurer Sandy Gallup joined the Board for the report. Sandy described the performance 83 

of the FY21 budget, to date, including: 84 

• Positive trends in General Fund revenue, related to grants, planning and zoning fees, 85 

Town Clerk fees, and delinquent tax collection.  86 

• Slight decreases in interest income (the money made off of investments) were more than 87 

offset by savings on interest payments related to wastewater loans. The Town is making 88 

principal payments, but the interest was waived by the State for one fiscal year.  89 

• Expenditures were generally on-track, though it’s always hard to predict how winter goes 90 

– which drives Road Department expenditures.  91 

• The Fire Department budget is anticipated to run over, in part due to the fires occurring 92 

and equipment issues, such as the compressor breakdown and replacement.  93 

 94 

The Board thanked Sandy for the detailed report, and for the good work in ensuring Town 95 

finances were in good shape.  96 

 97 

Item II.6. Bills Payable and Treasurer’s Warrants.  98 

None for review (see Item II.1). 99 

 100 

Item II.7. Minutes of 12/28/20.  101 

Jon moved to approve the minutes of 12/28with the following amendments: 102 

• Change “as” to “asked” on line 93 103 

 104 

Brian seconded. Motion passed 5-0.  105 

 106 

Item II.8. Selectboard Roundtable.  107 

Jon said that the Road Department did a great job with the recent storm, which all Board 108 

members concurred with. Kellee also mentioned how the Bridge Street sidewalk snow was being 109 

well managed this year.  110 

 111 

Brian again raised the need to identify moderator candidates.  112 

 113 

The Board again agreed that Darryl Forrest and front-line workers would be the dedication 114 

recipients for the annual report. Marie Leotta will included with Darryl’s dedication for her years 115 

as dog warden.  116 

 117 

Item II.11. Town Administrator’s Report.  118 

The written report was submitted.  119 

 120 

Item III.1.   Correspondence/Documents/Reports received. 121 
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None. 122 

 123 

Jon moved to enter executive session pursuant to 1 V.S.A. § 313 (a) (3), for the appointment or 124 

evaluation of a public official or employee. Kellee seconded. The motion passed 5-0; the Board 125 

entered executive session at 7:33 p.m. 126 

 127 

Kellee moved to exit executive session at 7:49 p.m. Brian seconded. Motion passed 5-0.  128 

 129 

Kellee announced that, after careful and thoughtful consideration, should would not be running 130 

for re-election in 2021. The Board expressed its sadness, and relayed that it will miss having her 131 

on the Board. Brian observed that, due to COVID, they had only had one or two meetings 132 

together in person.  133 

 134 

Jon moved to adjourn at 7:51 pm. Kellee seconded. Motion passed 5-0.  135 

  136 

Respectfully submitted, Trevor M. Lashua  137 


