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WAITSFIELD SELECTBOARD 1 

January 25, 2021 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

 5 

*This meeting was held remotely, via Zoom. This is intended as an initial draft, with content 6 

intended to comply with the Open Meeting Law. Later, more complete, version s may follow.  7 

 8 

Board Members Present – Paul Hartshorn, Chair; Kellee Mazer, Vice-Chair; Jon Jamieson, 9 

Brian Shupe, and Jordan Gonda. 10 

 11 

Board Members Absent - None absent 12 

 13 

Others Present: Kim Farnum (CVHHH), Pat Apigian, Jean Joslin, Bob Cook, and MRVTV.  14 

 15 

Staff: Trevor Lashua, Town Administrator.  16 

  17 

The meeting was called to order at 6:30 pm 18 

  19 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 20 

None.  21 

 22 

Item II.2. Public Forum 23 

Pat Apigian spoke in favor of the funding request made by Central Vermont Home Health and 24 

Hospice (CVHHH).   25 

 26 

Item II.3. FY22 Budget and FY22-FY26 Capital Improvement Program (CIP) – Public Forum 27 

and Discussion.  28 

This is the second and final public budget forum for FY22. The forums were added to provide an 29 

additional avenue for public participation in feedback, given the one-year switch from a floor 30 

meeting to Australian (paper) ballots due to COVID-19.  31 

 32 

Trevor reviewed the recent, and likely final, version of the proposed budget and CIP (v.04). 33 

There was an $11 change (decrease) from the week prior. The proposed budget is $2,115,408, an 34 

increase of $32,022, or 1.5%, from FY21. The estimated municipal property tax rate increase is 35 

$0.0043 per $100 of assessed value, leaving voters with homes assessed between $200,000 and 36 

$400,000 with an estimated annual increase between $8.60 and $17.20.  37 

 38 

The changes from the week prior were mainly in capital, to reflect the more accurately projected 39 

cost of the backhoe and turbine blower. 40 

 41 
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There was quick review of the capital program, including discussion of the planned paving 42 

projects.  43 

 44 

Kim Farnum spoke about CVHHH and its work in Waitsfield and Central Vermont. There was 45 

continued discussion about the potential impact of the loss of a pharmacy in the Valley, and also 46 

of the funding request in light of potential new demand. It was also noted that the Town has been 47 

working gradually over three fiscal years to increase organization funding to its pre-FY18 level, 48 

when awards were more dramatically reduced. FY22 would complete the cycle, creating a 49 

baseline to move forward from.  50 

 51 

Paul asked Board members if there were additional questions or changes; hearing none he asked 52 

if the group was ready to vote.  53 

 54 

Kellee moved to adopt v.04 of the FY22 Budget and FY22-FY26 Capital Improvement Program 55 

as presented. Jordan seconded. Motion passed 5-0.  56 

 57 

Item II.4. Consider Adopting the Warning for Town Meeting 2021. 58 

Trevor reviewed the updated version. The introductory language was re-written for clarity, 59 

articles were numbered correctly, and the moderator’s question was moved to the elected 60 

officials ballot as recommended by the Secretary of State’s office. The Couples Club board also 61 

indicated its desire to seek renewal of its voted property tax exemption; if approved by voters the 62 

extension would be good for another five years.  63 

 64 

Kellee brought up a request from Rob Williams to consider adding an article requiring the Town 65 

to notify residents of potential sources of radiation, such as cell towers. There was discussion 66 

about the Town’s ability to perform such a task, having not evaluated the requested and not 67 

necessarily included in the regulatory or operational notices. The Board did not add the article to 68 

the warning for 2021.  69 

 70 

Brian moved to warn Town Meeting for Tuesday, March 2nd, 2021, as presented, with all voting 71 

occur by Australian ballot as authorized by Act 162 of 2020, and to incorporate the warning in 72 

to the minutes of the meeting. Kellee seconded. The motion passed 5-0.  73 

 74 

WARNING 75 
FOR ANNUAL MEETING 76 

MARCH 2, 2021 77 
 78 
The legal voters of the Town of Waitsfield, County of Washington, State of Vermont, are hereby notified 79 
and warned that Town Meeting Day is Tuesday, March 2, 2021.   80 
 81 
Voting will be by Australian, or paper, ballot, as allowed by Act 162 of 2020 and in consideration of 82 
public health guidelines and requirements in place due to COVID-19. The polls will be open at the 83 
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Waitsfield Elementary School Auditorium from 7:00 a.m. to 7:00 p.m. The required informational 84 
meeting is Monday, March 1, 2021 at 6:30 p.m. 85 
 86 
ARTICLE 1: Shall the voters approve a municipal budget of $2,115,408 to pay the operating expenses 87 
and indebtedness of the Town, of which an estimated $1,728,822 will be raised from property taxes?  88 
 89 
ARTICLE 2: Shall the voters authorize the Town to collect taxes on real estate by four (4) equal 90 
payments made to the Treasurer as follows: one quarter (25%) of taxes to be paid without discount not 91 
later than Wednesday, September 15, 2021, the second quarter (25%) of taxes to be paid without discount 92 
not later than Monday, November 15, 2021, the third quarter (25%) of taxes to be paid without discount 93 
not later than Tuesday, February 15, 2022, with the remaining quarter (25%) to be paid without discount 94 
not later than Monday, May 16, 2022? 95 
 96 
ARTICLE 3: Shall the voters authorize $4,000 to be dedicated to the Mad River Valley Housing 97 
Coalition to support its effort to create local housing solutions to the Mad River Valley’s affordable 98 
housing challenge through the creation of programs that incentivize new rental units; assistance to 99 
municipalities in developing housing policy; exploration of a dedicated housing trust fund; incorporation 100 
of community feedback; and collaboration with individuals and developers on projects that meet the 101 
varied needs of the Mad River Valley housing market? 102 
 103 
ARTICLE 4: Shall the voters renew the exemption of the Waitsfield Couple’s Club Recreation Field 104 
from real estate taxes for a period of five (5) years, pursuant 32 V.S.A. § 3840? 105 
 106 
ARTICLE 5: Shall the voters renew the exemption of the Mad River Valley Ambulance Service, Inc. 107 
facility located at 4177 Main Street from real estate taxes for a period of five (5) years, pursuant 32 108 
V.S.A. § 3840? 109 
 110 
ARTICLE 6: Shall voters authorize the Town to borrow money in anticipation of the receipt of taxes by 111 
issuing its notes or orders to meet current expenses and indebtedness of the Town of Waitsfield? 112 
 113 
ARTICLE 7: Shall the Selectboard warn an article to enable the voters to decide, at a subsequent 114 
election, whether to permit the operation of retail cannabis establishments in the Town? 115 
(This is an advisory, non-binding question. Any vote to allow cannabis retail establishments in the Town, 116 
as authorized by Act 164, would follow and would be by majority vote of those present and voting by 117 
Australian ballot at a subsequent annual or special meeting warned for that purpose). 118 
 119 
Dated at Waitsfield, Vermont, this 25th day of January 2021 by: 120 
 121 
The Waitsfield Selectboard. 122 
Paul Hartshorn, Chair 123 
Kellee Mazer, Vice-Chair 124 
Jon Jamieson 125 
Brian Shupe 126 
Jordan Gonda 127 

 128 

Item II.5. Consider Accepting Village West Sidewalk Construction Bid Response.  129 

Trevor reviewed the process used to identify GPI as the preferred provider, which as the VTrans 130 

recommended “At-the-Ready” process. The process is qualifications based; a Town team 131 

consisting of Trevor, Bob Cook, and Darryl Forrest, reviewed the qualifications of five firms and 132 
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ranked them numerically. GPI was the narrow winner, with three firms within less than two 133 

points of each other. The Town then solicited a price, reviewed it, consulted VTrans, and 134 

negotiates if needed. The price received is close to 10% of the projected construction cost, fitting 135 

the expected cost standard for the service.  136 

 137 

The GPI contract provides construction inspection services for as many as eight hours a day for 138 

eight weeks, ensuring appropriate project oversight and assisting the Town’s project 139 

management team. If the Board accepts, VTrans will also need to offer its concurrence, per the 140 

process. The price is $39, 684.  141 

 142 

Trevor also presented a revised project budget, showing the costs known (all except construction 143 

– which uses a number update in May 2020), available resources, and projected funding sources 144 

in addition to.  145 

 146 

Jon added that the project team, with its local roots, would be a great project benefit. Board 147 

members also expressed support for services that assist the Town team in project management, 148 

given that the Town Administrator will draw the assignment on top of existing duties.  149 

 150 

Jon moved to accept the bid response supplied by GPI, for an amount not to exceed $39,684, and 151 

to seek the concurrence of VTrans. Kellee seconded. Motion passed 5-0.  152 

 153 

Item II.6. Consider Approving Applications for 1st, 2nd, and 3rd Class Liquor Licenses.  154 

The Town moved to a system to review and act on liquor license applications on a rolling basis 155 

two years ago. The Board is acting in its capacity as the local liquor control commission.  156 

 157 

Board members reviewed the process for returning applicants holding licenses for more than 158 

three years, and those with fewer than three years. The “newer” applicants are also asked to 159 

attend a meeting.  160 

 161 

Jon moved to approve the following renewal applications for first-class liquor licenses, with 162 

outside consumption permits where indicated: 163 

• Out-Bev Inc., doing business as (d/b/a) Mad Taco, with outside consumption permit;  164 

• Lawson’s Finest Liquids, LLC, d/b/a Lawson’s Finest Liquids; with outside 165 

consumption permit; 166 

• DeJames Hospitality, LLC, d/b/a The Inn At The Round Barn, with outside 167 

consumption permit; 168 

• American Flatbread Company, d/b/a American Flatbread Company, with outside 169 

consumption permit.   170 

 171 

Consider approving the following renewal applications for second-class liquor licenses: 172 

• Lawson’s Finest Liquids, LLC, d/b/a Lawson’s Finest Liquids; 173 

• Patch Property, Inc., d/b/a Irasville Country Store; 174 

• Kingsbury’s General Store, Inc., d/b/a Kingsbury General Store, Inc.; 175 
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• Mehuron’s Market, Ltd., d/b/a Mehuron’s Market, Ltd.  176 

 177 

Consider approving the following renewal applications for third-class liquor licenses: 178 

• Out-Bev Inc., doing business as (d/b/a) Mad Taco; 179 

• Lawson’s Finest Liquids, LLC, d/b/a Lawson’s Finest Liquids; 180 

• DeJames Hospitality, LLC, d/b/a The Inn At The Round Barn; 181 

• American Flatbread Company, d/b/a American Flatbread Company 182 

 183 

Kellee seconded. Motion passed 5-0.  184 

 185 

Item II.7. Consider Adopting the 2021 Certificate of Highway Mileage.  186 

The certificate of highway mileage is an annual requirement and is tied to the Town’s State 187 

Highway Aid calculation. The Town receives approximately $69,000 in highway aid; no changes 188 

have been made. Class 4 roads are not eligible for State Highway Aid and do not have to be 189 

included.  190 

 191 

Jon moved to adopt the 2021 Annual VTrans Certificate Highway Mileage as presented. Jordan 192 

seconded. Motion passed 5-0.  193 

 194 

Item II.8. Bills Payable and Treasurer’s Warrants.  195 

Both were available for review.  196 

 197 

Item II.9. Selectboard Roundtable.  198 

Brian asked about the schedule. The Board meets on the second and fourth Mondays in 199 

February, which would be the 8th and 22nd. The Board, as reconstituted after Town Meeting day, 200 

would meet on March 9th and adopt a new annual schedule at that time.  201 

 202 

Item II.11. Town Administrator’s Report.  203 

The written report was submitted.  204 

 205 

Trevor discussed an issue with dogs on East Road, which Town Health Officer Fred Messer had 206 

assisted with. Dogs were running at-large, barking, and there was a general failure to remove any 207 

waste left on neighboring properties. Trevor mentioned how, lacking a dog warden, the system in 208 

place for responding to issues like these isn’t working. It leaves the Town Administrator or Town 209 

Health Officer in roles outside the normal scope of duties. The situations are not well 210 

adjudicated, often, due to a lack of defined presence and the limitations of statute – regardless of 211 

the ordinance.  212 

 213 

The Board discussed becoming more involved, particularly with identifying dog warden 214 

candidates, constable candidates, and other solutions. There was general agreement that the 215 

current system was not working as well. 216 

 217 

Item III.1.   Correspondence/Documents/Reports received. 218 
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None. 219 

 220 

Jon moved to enter executive session pursuant to 1 V.S.A. § 313 (a) (2), real estate, and 1 V.S.A. 221 

§ 313 (a) (3), for the appointment or evaluation of a public official or employee, to include the 222 

Town Administrator. Kellee seconded. Motion passed 5-0. The Board entered executive session 223 

at 7:38 p.m. 224 

 225 

Jon moved to exit executive session at 7:58 p.m. Brian seconded. Motion passed 5-0.  226 

 227 

There was brief discussion of the candidates filing for election, namely who had filed.  228 

 229 

Jon moved to adjourn at 8:00 pm. Jordan seconded. Motion passed 5-0.  230 

  231 

Respectfully submitted, Trevor M. Lashua  232 


