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WAITSFIELD SELECTBOARD 1 

December 28, 2020 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

 5 

*This meeting was held remotely, via Zoom.   6 

 7 

Board Members Present – Paul Hartshorn, Chair; Kellee Mazer, Vice-Chair; Jon Jamieson, 8 

Brian Shupe, and Jordan Gonda. 9 

 10 

Board Members Absent - None absent 11 

 12 

Others Present: Kevin Anderson, Alice Peal, AnnMarie Harmon, Brian Voigt, Bob Cook, Steve 13 

Shea, and MRVTV.  14 

 15 

Staff: Trevor Lashua, Town Administrator and Annie Decker-Dell’Isola, Planning and Zoning 16 

Administrator.  17 

  18 

The meeting was called to order at 6:30 pm 19 

  20 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 21 

None.  22 

 23 

Item II.2. Public Forum 24 

There wasn’t any public comment.  25 

 26 

Item II.3. FY22 Budget and FY22-FY26 Capital Improvement Program – General Government.  27 

The Board, following the budget review calendar prepared for the 12/14 meeting, reviewed the 28 

General Government section of the proposed FY22 budget.  29 

 30 

The general government category is the largest, in that encompasses all non-Road, Fire, and CIP 31 

components of the budget. In v.01 of the FY22 budget, the categories accounted for nearly $1.1 32 

million, or just more than half of total expenditures. A little more than $10,000 of the proposed 33 

nearly $19,000 increase of v.01 could be found in general categories.  34 

 35 

The Board worked through a memo prepared by staff that detailed changes in each line, if any. 36 

There was discussion of the 53rd pay period; the extra pay period added nearly $7,000 to the 37 

FY21 budget but FY22 had the normal number of pay periods (52).  38 

 39 

There is an increase in funds available for engineering services; staff and Board agreed that 40 

access to engineering services has been quite valuable in FY21 and expanding access is prudent.  41 

 42 
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Health Insurance was proposed to decrease by nearly $15,000 due to a change in coverage mix. 43 

With more employees opting out of the Town’s insurance and receiving it elsewhere, there were 44 

fewer funds needed. There was a brief description of how insurance is funded, with six months at 45 

the approved premium rate and six months with an estimated increase in premiums.  46 

 47 

There was discussion about funding for agency and organizations, and the existing policy. The 48 

Board also briefly discussed a research paper received from a resident. For the time being, the 49 

Board is not interested in a change in policy.  50 

 51 

Brian asked about the sheets submitted, and whether or not the information was Waitsfield-52 

specific. There was brief discussion of what the funding sheets collected for information, as well 53 

as the additional flexibility provided for FY22 in light of COVID-19.  54 

 55 

The Board spent time discussing the need for additional parks-related services, particularly with 56 

regards to weekend use, garbage, and general monitoring. The FY22 budget doesn’t include 57 

funding for the seasonal parks attendant; there is generalized concern about the upcoming season 58 

and the loss of a key volunteer to relocation. The Town will continue to seek partnerships with 59 

local organizations.  60 

 61 

Jon mentioned that Warren and Fayston were looking to decide on whether or not to place the 62 

$4,000 funding request from the Affordable Housing Coalition on ballots. Waitsfield carried it in 63 

the current version of the budget. The Board will revisit, but there was general consensus to look 64 

for a consistent and coordinated approach.  65 

 66 

The Board walked through the debt service portion, with an explanation that debt service can be 67 

found in both the general government sections and the CIP. There is $85,000 retiring at the end 68 

of FY21.  69 

 70 

The Board discussed the Wait House, and asked about timing with regards to Brad Cook’s 71 

capital needs assessment. Trevor said that the report will be available in January, and that he was 72 

the bottleneck at this point.  73 

 74 

The Board reviewed the Revenue portion of the FY22 budget as well. There are not many 75 

changes anticipated.  76 

 77 

The Board reviewed a budget “calculator” table put together to track changes and see the impact 78 

of each one.  79 

 80 

Item II.4. Bills Payable and Treasurer’s Warrants. 81 

Paul, Kellee, and Jon were designated to sign.  82 

 83 

Item II.11. Selectboard Roundtable.  84 
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Jon spoke about Duxbury’s change of Class 4 road to legal trails, and that Warren may have 85 

done the same.  86 

 87 

Brian said the Will Senning, the State’s elections director, advised that the Town needed to elect 88 

a moderator even if it’s voting at Town Meeting by Australian ballot. Board members were 89 

encouraged to think of residents for the role, and encourage them to consider it. No petition is 90 

needed this year.  91 

 92 

Jordan as about trail maintenance, and the Mad River Path. There was a brief discussion about 93 

what the Town funds, and for where.   94 

 95 

Item II.11. Town Administrator’s Report.  96 

The written report was submitted.  97 

 98 

Item III.1.   Correspondence/Documents/Reports received. 99 

None. 100 

 101 

Jon moved to enter executive session pursuant to 1 V.S.A. § (a) (2), real estate, and (a) (3), 102 

personnel, to include the Town Administrator, the Conservation Commission Chair Phil 103 

Huffman, Conservation Commission member Ted Joslin, and Liza Walker of the Vermont Land 104 

Trust. Brian seconded. The motion passed 5-0.   105 

 106 

Brian moved to exit executive session. Kellee seconded. Motion passed 5-0. 107 

 108 

Jordan moved to accept the evaluations and pay adjustments as presented. Jon seconded. Motion 109 

passed 5-0.  110 

 111 

Brian moved to adjourn at 8:54 pm. Jon seconded. Motion passed 5-0.  112 

  113 

Respectfully submitted, Trevor M. Lashua  114 


