WAITSFIELD PLANNING COMMISSION
AGENDA
April 20 , 2021 at 7:00 p.m.
th

Planning Commission
Kevin Anderson
Robert Cook
AnnMarie Harmon, Chair
Alice Peal, Vice Chair
Steve Shea
Brian Voigt

Planning & Zoning
Administrator
Annie Decker-Dell’Isola

NO PHYSICAL LOCATION IS AVAILABLE FOR THIS MEETING, AS
ENABLED BY ACT 92. THE PLANNING COMMISSION WILL BE
HOLDING A REMOTE-ONLY MEETING, USING ZOOM FOR BOTH
TELEPHONE AND VIDEO ACCESS. THOSE PARTICPATING MAY SPEAK
DURING THE DESIGNATED PERIODS.
To join the meeting, use this link:
https://us02web.zoom.us/j/87170389268?pwd=Q2xpTjQ2TUpQRWJlb25xbjFyQktY
QT09
Meeting ID: 871 7038 9268 Password: 649439
Or call: 1 929 205 6099

Town Administrator
Vacant

Town Clerk
Jennifer Peterson

1. CALL TO ORDER / ROLL CALL
2. REVISIONS TO AGENDA, IF ANY (5 +/- min)

Town Treasurer
Sandy Gallup

Waitsfield Town Office
4144 Main Street
Waitsfield, VT 05673
(802) 496-2218
www.waitsfieldvt.us

3. PUBLIC FORUM (5 +/- min)
4. *WORK SESSION WITH WATER COMMISSION (60 +/- min)
a.
b.
c.
d.
e.

Brief history of water system and description of current condition
Review of current service provided.
Long range planning coordination
Brief history of wastewater
Implication for planning

*A quorum of the Water Commission may be present at the meeting. This item is intended to
serve as a work session and no action will be taken by the Conservation Commission at this
meeting. Allowed pursuant to 1 V.S.A. § 310(3)(D)

5. WETLAND MAPPING NEXT STEPS (30+/- min)
a. Review draft letter for property owners.
b. Share w/ Selectboard and partners.
c. Discuss potential next steps for Master Planning.

6. APPROVAL OF MINUTES: (5 +/- min)
a. April 6, 2021

7. STAFF REPORT (5 +/- min)
8. OTHER BUSINESS AND BOARD/ COMMITTEE MEETINGS (10 +/- min)
9. ADJOURNMENT

Waitsfield Planning and Zoning Administrators Report
April 20th, 2021
4. WORK SESSION WITH WATER COMMISSION (60+/- min)
To discuss existing and potential utility infrastructure as it relates to long range planning.
Staff recommends that the two groups discuss the following:
• Brief history of water system and description of current condition
• Review water service area map (attached) and discuss:
o Current service area range
o Topo range of system
o Process for new users to connect.
o Benefits of connecting to water system.
• How to account for existing and potential future expansion of water system in long
range planning
• Brief history of wastewater projects
• Consider American Rescue Plan funding (~170K)
o No clear guidance on criteria but some infrastructure projects (water/sewer)
may qualify.
o Discuss ideas for potential projects.
RECOMMENDATION: No formal action should be taken at the meeting but next steps should be
discussed.
5. WETLAND MAPPING NEXT STEPS (30+/- min)
As directed by the PC at the March 16th meeting, the PZA reached out to Shannon Morrison,
District Wetland Ecologist, to determine how to best utilize the wetland study from Arrowwood
Engineering now that we have a final product. Annie and Joshua Schwartz met with Shannon
and reviewed the Arrowwood map and report. Shannon was very encouraged by the high
quality of work and confirmed that the wetland advisory layer produced by the state should be
updated based on this data (we are working on the appropriate process for this update,
knowing that town approval is needed to utilize the data). Shannon also confirmed that this
wetland study was identified as step one in Irasville Master Planning a few years ago and is
encouraged to see that the process moving forward. Shannon explained that the cumulative
impact of past development and wetland permits is the major consideration in the Irasville area
and that identifying a way to deal with the cumulative impact will be incredibly important for
Master Planning. She explained that one way to do this is to identify areas that can be
improved or where wetlands can be mitigated (even consider mitigation banking). To have a
truly informed conversation about cumulative impacts Shannon explained that additional work
would be needed to both identify all permits issued in Irasville to date (at least 16) and find a
way to quantify what the impacts to the system have been over time (not just sqft of land
impacted but what were the historic characteristics, what has been lost). Some preliminary
ideas were discussed including the possibility of developing a wetland restoration/mitigation
master plan that can be used to guide appropriate development in the area (combined with a
cumulative impact analysis, this would allow for the prioritization of preserving high value
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wetland systems while potentially allowing some flexibility in lower value areas). A potential
path forward could include a combination of approaches including:
1. Identify areas that are outside of wetlands/wetland buffers that would be appropriate
for development at this time.
a. Consider how increased connections to the water system, coupled with updates
to the zoning allowing for smaller minimum lot sizes/reduced setbacks can
provide development options in these areas.
2. Identify options for redeveloped on parcels that have already been developed and
evaluate how the zoning could be updated to make the redevelopment process more
straightforward for appropriate uses/projects.
3. Develop a Master Plan for the entire area that accounts for the cumulative impact of all
wetland permits to date (this might require another round of MPG funding) and develop
a “wetland restoration” master plan before any wetland areas are further impacted
(Town Plan Task 11.L-24). This phase should include mapping of future town
infrastructure including roads, sidewalks, paths, park areas, and a town green/common
(Town Plan Task 7.L-4)
The existing language in the Town Plan related to Irasville should provide support for these next
steps. Chapter 12 describes the intended plan and character of Irasville.
RECOMMENDATION: Review the draft letter to property owners, how to share this information
with other community partners, and consider next steps in Irasville Master Planning. Next steps
could include drafting additional maps, identifying information that might still be needed or
missing, reaching out to additional partners for support, identifying remaining outstanding
questions, etc.
7. STAFF REPORT
A. MRV Wellbeing Survey
This survey is being conducted by the Mad River Valley Planning District (MRVPD) with support
from the MRV Community Dashboard Advisory Committee as part of the MRV Community
Dashboard project. The MRV Community Dashboard is an initiative of the MRVPD launched in
summer 2020 with the purpose of improving overall wellbeing and resilience in the MRV.
By enhancing and expanding the MRVPD's annual MRV Data Report, the goal is to
better support the ability of community members and decision-makers to access, interpret and
incorporate relevant local data.
You can take the survey here, before April 30th. It will take approximately 10 minutes to
complete. Participants will have the option of being entered in a raffle to win a 2021 Summer
Pass (valued at $299+) courtesy of Sugarbush Resort!
Survey results will be shared this summer as part of the MRV Community Dashboard, MRVPD’s
new initiative aimed at making local data more relevant and accessible. You can learn more
about the survey’s how and why on the MRVPD’s website here, or contact MRVPD Community
Planner Kati Gallagher at kati@mrvpd.org or (802) 496-7179.
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B. Selectboard Update
An update should be provided to the Selectboard in the next few week on Planning
Commission projects. The PZA will coordinate to determine which Board meeting is most
appropriate for this update.
1. Town Plan readoption work and status (Enhanced Energy Planning, Act 171, FLUM)
2. Irasville Master Planning (provide details on the results of the wetland study)
3. Housing updates (provide an update on the work of the Housing Subcommittee and
proposed plan moving forward)
C. Energy Chapter Updates
Staff reviewed the updated draft of the Enhanced Energy Plan with Chris Badger, Energy
Coordinator for the Town. Chris wanted to make sure that the new updates still allow for a
functional amount of renewable energy development in town. Staff recommends that an
updated draft of the Energy Plan (based on the 2/16 meeting and including the updated data) is
reviewed on May 4th. Chris will be invited to the meeting.
D. Town Plan Maps
Annie has been trying to track down the original versions of the Town Plan maps (not just the
PDFs) and contacted Brandy Saxton with Place Sense who assisted the town with the most
recent Town Plan update (2017-2018). Brandy explained that she does not have access to the
original maps and is not confident that there are originals available to edit. She recommends
creating new maps instead of continuing to edit the PDFs.
E. Short Term Rental Legislation
A bill related to short term rental state-wide registration and safety inspections (S.79) passed
the Senate on Tuesday, March 30th. Alice shared this article form Seven Days that provides
more detail. This will tie into how the town decides to proceed with short term rental
regulations.
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Waitsfield Water Service Area
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Draft Wetland Study Letter to
Property Owners

TOWN OF WAITSFIELD
April ___, 2021
Owner Name
Address Line 1
Address Line 2
Greetings ____. ___________,
This letter is being sent to you as a property owner who granted the Town of Waitsfield,
and their contracted consultant, Arrowwood Engineering, permission to access your land as part of
the wetland mapping project that took place in the Town of Waitsfield this past summer and fall.
Thank you again for your participation in this project. We are excited to share the results with you.
A map has been prepared of the study area and an associated report describes the identified
conditions in more detail. A copy of the map and report are enclosed for your reference. An
interactive map can also be found online at the following address:
https://aevt.maps.arcgis.com/apps/webappviewer/index.html?id=07a154c9e5b84e66a42e9bef078
a5686
The Planning Commission will use this information to inform Master Planning efforts in Irasville and
Waitsfield Village. If you have any questions about the final map or future planning efforts, please
do not hesitate to reach out to myself or the Planning Commission.
Thank you again for your participation in this Master Planning effort. You can reach me at 802-4962218 ext. 4 or via email at pza@gmavt.net
Sincerely,

Annie Decker-Dell’Isola, AICP
Town of Waitsfield
Planning & Zoning Administrator

4144 Main Street, Waitsfield, VT 05673 • P: (802) 496-2218 • W: www.waitsfieldvt.us
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WAITSFIELD PLANNING COMMISSION
DRAFT - Meeting Minutes
Tuesday, April 6, 2021
Held via Zoom Meetings (Video Call)
1. CALL TO ORDER: 7:00 pm.
MEMBERS PRESENT: Kevin Anderson, Bob Cook, AnnMarie Harmon, Alice Peal, Steve
Shea, and Brian Voigt
MEMBERS ABSENT: None
STAFF PRESENT: Annie Decker-Dell’Isola
OTHERS PRESENT: Brad Long (Efficiency VT), Chris Badger (Waitsfield Energy
Coordinator), Phil Huffman, and Bruno Grimaldi (Waitsfield Conservation Commission)
2. REVISIONS TO AGENDA, IF ANY:
None
3. PUBLIC FORUM:
None
4. WORK SESSION WITH CONSERVATION COMMISSION: TOWN PLAN ACT 171
UPDATE (75 +/- min)
The Act 171 subcommittee presented the more finalized version of the proposed Town Plan
Maps and draft terminology to be included in the Town Plan update. The new maps include
tiered categorization of the forest blocks and wildlife road crossings based on ecological
function. The tiers correspond with conservation areas that will dictate regulatory and/or nonregulatory policy updates. The Tier 1 forest blocks are classified as Primary Forest Blocks,
representing the areas that provide the core wildlife habitat in town. Perimeters and edges of
these blocks that are adjacent to other conservation areas have more ecological importance
then edges adjacent to fields or development. These Primary Forest Blocks should have a
higher conservation prioritization. Primary Conservation Areas would include Tier 1 wildlife
road crossings as well as other ecologically significant natural features such as wetlands,
riparian habitats, and the 100-year floodplain. The Secondary Conservation Areas would
include 2nd Tier wildlife road crossings and other important but somewhat less ecologically
significant features. The group reviewed the methodology used to create the maps and
specifically reviewed the wildlife road crossings and proposed tiered classifications. The PC
requested that a policy and/or tasks specific to the potential wildlife crossing at Shepard’s
Brook, near the Route 100 and North Fayston Road intersection be developed. The
subcommittee explained that by finalizing the terminology, policies can be drafted. The
general approach will likely be to address more regulatory approaches for appropriate
development in Primary Forest Blocks and Primary Conservation areas and generally nonregulatory approaches for appropriate development in Secondary Conservation areas. The
PC asked that it be clarified whether Tier II and III forest blocks be classified as Primary or
Secondary conservation areas and would like to understand why Tier III is classified as it is, as
it appears to play a role in connectivity to the west even though that land is not within
Waitsfield town lines. The subcommittee was tasked with continuing the work to finalize the
maps and terminology based on this work session and begin drafting the final policy language
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including reviewing potential updates to the Future Land Use Map. The two groups will meet
again on May 4th.
5. EFFICIENCY VERMONT: TARGETED COMMUNITY CAMPAIGN
Brad Long with Efficiency Vermont presented on the Targeted Community Campaign which
will focus on the Mad River Valley as one of its communities in 2021. The engagement
campaign is designed to increase awareness of available services, resources and incentives for
area residents, businesses, and municipalities to assist in reducing energy use and decreasing
energy costs. A number of programs will be made available including free walk through of
buildings for energy assessments (both business and municipal buildings) and a $4,000 bonus
incentive for municipalities to complete an energy efficiency project on a town owned facility.
6. APPROVAL OF MINUTES
The March 16th minutes were reviewed, and a few minor amendments identified. Mr. Voigt
moved to approve the minutes as amended. Mr. Cook 2nd. All voted in favor.
7. STAFF REPORT
The Waitsfield Water Commission would like to meet with the Planning Commission to begin
discussing long range plans for existing and future infrastructure as it relates to Town Plan
updates currently underway as well as housing work (infill development in Waitsfield Village)
and also as infrastructure projects may be a use of the American Rescue Plan funding that will
be distributed to municipalities in the next few months. The two groups will meet on April
20th.
The PZA would like to bring a “quarterly” update to the new Selectboard at a meeting in April
or May and will bring a draft report for the PC to review at an upcoming meeting.
8. OTHER BUSINESS AND BOARD/COMMITTEE MEETINGS
See Staff Report for written updates from commissioners.
9. ADJOURNMENT- Mr. Cook motioned to adjourn the meeting at 9:20 pm. Mr. Shea
seconded. All in favor.
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