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CHANGING DEMOGRAPHICS

Age x Income Change 2018-2023
Loss of younger families & individuals making $100k or less

(MRV Housing Demand & Market Analysis, 2020)



COST TO BUILD/BUY/RENT

(Housingdata.org, 2020)



COST TO BUILD/BUY/RENT

What Is Affordable for a Family of Four? 

Parent 1
• Education Services: $47,386
Parent 2
• Public Administration: $34,318

 Total Household Income: $81,704

Based on this household income, you could afford a home priced at $301,000

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

 $450,000

Waitsfield Waterbury Fayston Warren Moretown Duxbury Washington
Cty

2020 Average Home Sales Price

(VT Dept. of Taxes, Dept. of Labor, 2020)



IMPACTS ON HOUSING

Why is available housing supply so low?
• Limited developable land 
• Lack of water & wastewater infrastructure increases cost to build or add units
• Conversion of year-round to part-time homes
• Historic zoning barriers, including preferences for single-family homes and large lot sizes
• Increasing cost of building materials and limited labor  
• Desire to retain rural “community character” 
• Older homes are costlier to maintain or renovate
• Severe lack of funding for the creation Affordable Housing, especially at the 60-150% AMI 

level. Due to aforementioned conditions, it is extremely hard to create affordable units 
without subsidies.



Why is Affordable Housing Important?

Stable, affordable housing directly affects 
other aspects of a person’s life, often 
extending beyond the individual to affect the 
health of the community. It is an indicator of:

• Physical Health & Mental Wellbeing 
• Academic Performance 
• Upward Economic Mobility  
• The Local Economy  
• Community Health and Connection



Why is Affordable Housing Important?

Physical Health and Mental Wellbeing:
Housing is one of the most influential determinants of mental and physical health.

Quality housing limits exposure to environmental toxins and poor air quality. It frees 
up resources to spend on healthy food and health enrichment activities, 
improving health and decreasing healthcare costs.

Affordability equates with stability. Limiting frequent moves has the benefit of 
allowing a person the time and space to address other life challenges. Reducing 
stressors in a person’s life betters their mental wellbeing.



Why is Affordable Housing Important?

Academic Performance:
Housing affordability directly affects children’s academic performance.

Children living in rent burdened households are more likely to have behavioral problems 
and be held back in school. Housing stability creates a reliable environment for 
children to learn, grow and feel safe. This reduces the likelihood of chronic 
absenteeism, toxic stress and trauma.



Why is Affordable Housing Important?

Economic Mobility:
Lack of affordable housing exacerbates inequity and blocks access to opportunities for 
upward mobility.

Rent burdened households have little opportunity to save and often have difficulty 
qualifying for a mortgage or building personal wealth.

The integration of affordable housing in economically prosperous communities with 
greater resources to spend on schools, parks and public amenities is directly correlated 
with upward mobility in future income distribution.



Why is Affordable Housing Important?

Economy:
The creation of housing close to jobs stimulates the economy. In 2005 the VHFA 
conducted a study that estimated building 25 single family homes in Vermont would 
return $6.3 million in additional income for Vermont businesses and 61 jobs.

Locally, the 2020 Mad River Valley Housing Demand & Market Analysis listed lack of 
affordable housing as the number one impediment to employer’s ability to fill positions. 
79% of businesses claimed a lack of affordable housing choices are having a 
negative effect on area businesses.



Why is Affordable Housing Important?

Community Health and Connection:
Affordable housing options at all income levels help to ensure that those who work in 
the Mad River Valley can live here; in turn, a diverse and stable population has the 
potential of increasing local school enrollment, town revenues, and business 
support.

A diverse range of housing that is affordable and appropriate for households of all ages 
supports the community by helping to ensure that young adults and families can stay or 
move into town, and older residents can age in place.



MRV Housing Coalition

MRVHC’s Mission:
The Mad River Valley Housing Coalition(MRVHC) is a registered 501(c)(3) organization 
serving the towns of Fayston, Warren, Waitsfield, Moretown and Duxbury.

The Coalition was created in 1989 to support the planning and production of a wide variety 
of housing options within the Mad River Valley (MRV) through education, information, 
advocacy, endorsement and direct action. MRVHC serves as a resource, clearing house and 
potential funding administrator for developers, individuals, municipalities and non-profits 
involved in the promotion, construction and facilitation of affordable and workforce 
housing in the MRV.



MRV Housing Coalition

MRVHC’s Approach to Action:
1) Understand local impediments to diverse housing options
2) Community outreach and education
3) Improve partnerships and communication with local and statewide housing 

organizations to learn as well as to encourage the development and redevelopment of 
residential properties in the MRV 

4) Use collected information and data to create programs that encourage incremental 
change 

5) Assist towns in creation or revision of by-laws and Town Plans to encourage more 
opportunities to build affordably, thus making MRVHC programs more effective

6) Provide assistance to  individuals interested in creating affordable housing solutions on 
their own properties 

7) Support Towns and housing partners in strategic residential development to affect 
long-term, large-scale change. 



What Is Happening Now?

Timeline for Tangible Progress:
• Long Term Solutions

• Municipal Water and Wastewater systems
• Support Work of Affordable Housing Developers
• Promote Creation of Shared Equity Models

• Immediate Action for Incremental Change
• Reform Land Use Regulation & promote Infill for Smart Growth
• Expand Designated Growth Village Center 
• Support Creation of Housing Through Financial Incentives and 

Professional Assistance
• Create an Affordable Housing Fund
• Create Employer Assisted Housing Programs

• Short Term Solutions
• Promote ADUs, Homeshare VT 
• Encourage Adaptive Reuse of Existing Buildings and Weatherization of 

older units



What Is Happening Now?

MRV ADU Program:
MRV ADUP offers up to a $10,000 construction grant and free 
professional assistance with basic design decisions as well as guidance on 
the process of permitting and construction for homeowners interested in 
creating an Accessory Dwelling Unit* on their property. In return, the 
homeowner must rent the unit at the Fair Market Rate (a rental rate that 
is established by the Department of Housing and Urban Development 
annually) for a period of 5 years to a person who makes 80% of the area 
median income or below ($45,000 for a single person household).  
Contact mrvhousing@gmavt.net If you are interested in learning more.

* An accessory dwelling unit, often 
referred to as an ADU or in-law 
apartment, is a separate living unit 
contained within, attached to, or 
detached from a larger single-family 
home on the same residential lot.  An 
ADU has living and sleeping quarters, 
a place to cook, and a bathroom 
private from the main home. 



What Is Happening Now?

Housing Trust Fund:
Definition: Housing trust funds are a flexible source of funding that can be used to support a variety of affordable 
housing activities. Because they are created and administered at the city, county, or state level, housing trust funds 
are not subject to the restrictions of federal subsidy programs and therefore can be designed to specifically address 
local priorities and needs.

Proposed MRV Affordable Housing Fund:
Purpose: Promote access to affordable housing for income eligible households and create new ownership and rental 
housing opportunities through preservation, construction, or rehabilitation of units.
Objectives: 
Leverage private and public funds to increase affordable housing opportunities in the Mad River Valley.
Make grants or loans to assist prospective developers, buyers, owners, and tenants to access, occupy and create 
affordable housing units.
Assist income eligible households to secure and occupy an affordable housing unit. 
Act as repository for land donations.



OUR GOALS - Waitsfield

WAITSFIELD TOWN PLAN 2017: Diverse Housing Options to Create Inclusive Community
To ensure the availability of safe, livable, and affordable housing that satisfies the diverse needs of the Waitsfield 
community, manages growth, encourages energy efficiency, and is compatible with the character of the community.

4.G-1 Encourage a variety of housing types to meet the needs of a diversity of social and economic groups...
4.G-2 Plan for and accommodate Waitsfield’s fair share of regional housing growth, including affordable housing 
development. Work with non-profit partners and stakeholders to locate, finance, and construct new affordable 
housing.
4.G-3 Retain the Town’s existing subsidized housing in perpetuity as affordable units. Support the development or 
redevelopment of new low-cost housing including subsidized units and other low-market housing, such as accessory 
dwellings, to meet the needs of all residents.
4.G-8 Include a variety of housing types within planned unit developments. Density bonuses will be provided to 
encourage the provision of affordable units within these developments. 



OUR GOALS - Waitsfield

WAITSFIELD TOWN PLAN 2017: Create Strategic Density
To ensure the availability of safe, livable, and affordable housing that satisfies the diverse needs of the Waitsfield 
community, manages growth, encourages energy efficiency, and is compatible with the character of the community.

4.G-5 Encourage upper story accessory dwellings in the Village Business and Irasville Village Districts and require 
upper story accessory dwellings in retail and office spaces in the Village Residential District.
4.G-6 Accommodate higher densities of residential development, including multi-family dwellings and infill 
development, in designated village centers and rural hamlets through the Town’s land use regulations.
4.G-7 Allow the conversion of single-family to multi-family dwellings, including rental units, in designated village 
districts, given adequate infrastructure and the character of historic structures is maintained or enhanced.
4.G-9 Allow siting of tiny houses in locations similar to those used for conventional single-family dwellings. 
Accommodate higher densities of tiny house development in designated areas through the Town’s land use 
regulations (Zoning Bylaws).



OUR GOALS - Waitsfield

WAITSFIELD TOWN PLAN 2017: Develop and Redevelop
To ensure the availability of safe, livable, and affordable housing that satisfies the diverse needs of the Waitsfield 
community, manages growth, encourages energy efficiency, and is compatible with the character of the community.

4.G-10 Consider and support, as appropriate, the housing development opportunities identified for priority parcels 
in the 2017 Mad River Valley Housing Study.
4.G-11 Continue to encourage Waitsfield Village and Irasville Village as zoning-based Housing Priority Areas, as 
described in the 2017 Mad River Valley Housing Study.
4.G-12 Encourage and support adaptive reuse of appropriate structures for housing, including, where feasible, the 
rehabilitation of older rental stock for workforce housing.
4.G-13 Encourage property owners to invest in and rehabilitate their older rental units for workforce housing.
4.G-14 Encourage hamlet-type development in the Agricultural-Residential district with shared wastewater systems, 
including the areas identified in the 2005 Burnt Rock Hamlet Zoning Study. 
4.G-18 Investigate and support development of wastewater resources in town centers.
4.G-19 Promote accessory dwellings as an option for affordable housing.



What Can We Do Together?

Diversify Housing Options:

• Town can encourage infill development in and adjacent to downtowns through the allowance of diverse housing types and can 
allow smaller lot sizes and reduced setbacks to encourage denser development. MRVHC can offer financial incentives and 
professional assistance to those creating affordable homes for income qualified families.

• Town can Modify Village Residential District to match Village Center Designation (and beyond) to allow more density close to 
the downtown.

• Town can accommodate modest homes, tiny homes, modular homes, and manufactured homes and multi-family “missing middle” 
homes in the zoning bylaws. MRVHC can offer financial incentives to create affordable homes for income qualified families.

Create Strategic Density:

Develop and Redevelop:
• Town & MRVHC can create a Fund to support the development of Affordable housing for those below 120% Area Median Income 

($98,600 for a family of 4)
• Donate Town owned land in the Village Residential District, Village Business District, Irasville and the Ag./Res. District to the 

creation of affordable housing. MRVHC can assist in the development of those lots.



MRVHOUSING

Why this discussion?

One of the to dos from the Tri-Town Selectboard meeting Nov 2020 – recommendations 
for a Valley wide trust fund

Why was that a request of the selectboards?
Kennedy Report Conclusion

 Supply of safe, stable, affordable housing in the MRV does not meet the 
demand. 

 To maintain its low to middle-income, working-class population, specifically 
those between the ages of 35 and 64, steps need to be taken

 Infrastructure are needed to ensure development is focused in community  
identified locations.

 Modifying existing housing stock will help to increase housing options in the 
short-term.

 For the Mad River Valley community to thrive, bold steps must be taken to 
provide more housing options.

Selectboards agreed that this was a Valley-wide issue and collectively 
there needed to be a review of suggested actions



MRVHOUSINGFUND



MRVHOUSINGFUND
CommonDefinition:
Housing trust funds are a flexible source of funding that can be used to support a 
variety of affordable housing activities. Because they are created and administered at 
the city, county, or state level, housing trust funds are not subject to the restrictions of 
federal subsidy programs and therefore can be designed to specifically address local 
priorities and needs.

GeneralConsiderations:
- Revenue Source
- Administration
- Eligible Uses

VTHousingTrust Funds:
Vermont HTFs with dedicated annual sources of funding. There are several more housing dedicated committees
or sub-committees of Economic Development Offices which receive annual funding for housing programs.

VT State Fund - https://www.vhcb.org/our-programs/housing/national-housing-trust-fund 

Burlington - https://www.burlingtonvt.gov/CEDO/Housing-Trust-Fund-0

Montpelier - https://www.montpelier-vt.org/1088/Montpelier-Housing-Trust-Fund 

Charlotte - https://charlottenc.gov/HNS/Housing/Landlords/Pages/HTF.aspx

http://www.vhcb.org/our-programs/housing/national-housing-trust-fund
http://www.vhcb.org/our-programs/housing/national-housing-trust-fund
http://www.burlingtonvt.gov/CEDO/Housing-Trust-Fund-0
http://www.burlingtonvt.gov/CEDO/Housing-Trust-Fund-0
http://www.montpelier-vt.org/1088/Montpelier-Housing-Trust-Fund
http://www.montpelier-vt.org/1088/Montpelier-Housing-Trust-Fund
http://www.montpelier-vt.org/1088/Montpelier-Housing-Trust-Fund


MRVHOUSINGFUND
CommonRevenueSources:

Ideally, funding comes from a dedicated revenue source established with the support 
and approval of key stakeholders, allowing predictability of funds annually.

Examples of Public Funding: developer fees, permit fees, local options tax, property tax 
increase, taxes/fees on short term rentals

Private Donations (depending on structure and administration of fund)



MRVHOUSINGFUND
Administration:

Typically, HTFs are administered by existing public offices such as Housing and 
Community Development or Housing branches of Economic Development.

A HTF can also be structured so that a partner organization or separate entity is charged 
solely with managing trust fund operations.

Many cities, towns, and counties choose establishing an advisory body composed of 
stakeholders from diverse backgrounds to help guide HTF administration and provide 
program oversight.



MRVHOUSINGFUND
CommonEligible Uses ForFunds:

HTFs can be limited to expenditures on one high-priority activity, or they can allow a 
variety of possible uses to meet the diverse needs of a community.

Subsidies to organizations or individuals developing Affordable Housing 
Shared Equity Model financing or grants
Purchase of land for affordable housing  
Security deposit assistance for renters 
Down payment assistance for homeowners  
Closing cost assistance for homeowners  
Energy efficient retrofits
Local affordable housing programs
Operational funding for housing related organizations



MRVHOUSINGFUND
MRV Housing Coalition - HousingFundProposal
Purpose:

Promote access to affordable housing for income eligible households and create new 
ownership and rental housing opportunities through preservation, construction, or 
rehabilitation of units.

Goals:
Increase the number of homeownership opportunities in the Mad River Valley for income 
eligible, primary residents.

Increase the number of year-round rental units in the Mad River Valley rented at the fair 
market rate or below.

Decrease financial obstacles to obtaining safe and secure housing for income eligible 
households.

Leverage additional public, private and charitable funds for affordable housing and assure 
the health and viability of the Housing Trust Fund.



MRVHOUSINGFUND
MRV Housing Coalition - HousingTrustFundProposal
Objectives:

Establish and implement a Mad River Valley Housing Fund.

Leverage, deposit and use private and public funds to increase affordable housing 
opportunities in the Mad River Valley.

Make grants or loans to assist prospective developers, buyers, owners, and tenants to 
access, occupy and create affordable housing units.

Assist income eligible households to secure and occupy an affordable housing unit. 
Act as repository for land donations.



MRVHOUSINGFUND
MRV Housing Coalition - HousingTrustFundProposal
Management:

Advisory Committee – The Mad River Valley Housing Fund will be managed by an 
advisory committee of up to 9 people.

The Committee shall consist of one (1) member of the Select Board or a person 
appointed by the Select Board from each of the towns of Warren, Waitsfield and 
Fayston; one (1) member of the public at large (must be primary resident) from each of 
the towns of Warren Waitsfield and Fayston; and three (3) individuals from the Mad River 
Valley Housing Coalition or other affordable housing non-profit.



MRVHOUSINGFUND
MRV Housing Coalition - HousingFundProposal
Funding

Highest Potential for Funding Sources:

Philanthropic donations

“$0.01 for Housing” added to property tax of three towns, placed in dedicated MRV 
Housing Trust Fund account ~ approximate funds raised = $150,000/year

Affordable Housing Fee on short term rentals ~ approximate funds raised =
$72,000/year



MRVHOUSINGFUND
MRV Housing Coalition - HousingFundProposal
Funding

Initial Funding Priorities:

Homeownership down payment assistance for income qualified households

Tenant based financial assistance to help income qualified households get into rental 
units

Project based gap funding for housing development or rehabilitation



MRVHOUSINGFUND
MRV Housing Coalition - HousingFundProposal
Definitions
Income Eligible Households (Homeownership) - A householdwhose income does not exceed120% of the median 
income for the area, as determined by the United States Department of Housing and Urban Development, with 
adjustments for smaller and larger families and for areas with unusuallyhigh or low incomes

Income Eligible Households (Rental) - A householdwhose income does notexceed 100% of the median income for 
the area, as determined by the United States Department of Housing and Urban Development, with adjustments for 
smaller and larger families and for areas with unusuallyhigh or low incomes

Area Median Income (Washington County)

Household size 4 1 2 3
120% median 96,360 67,560 77,100 86,775
100% median 80,300 56,300 64,250 72,310



MRVHOUSINGFUND
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MRV Housing Fund
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