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September 27, 2021 

TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes 

Monday, September 27, 2021 

  

I. Call to Order:  The meeting was called to order at 6:30 pm by Christine Sullivan. The 

meeting was held in person at the Waitsfield Town Offices and remotely via Zoom. 

Members Present:  Chach Curtis, Jordan Gonda (online), Fred Messer, Christine Sullivan 

(Chair), Brian Shupe 

Staff Present:  Annie Decker-Dell’Isola, Town Administrator; Mary Jane Potter, Lister (online). 

Others Present: Rebecca Baruzzi (MRV Community Fund), Bob Burley (Wait House 

Committee), Bob Cook (Planning Commission, online), Lois DeHeer (Wait House Committee, 

Historical Society), Anne Marie Harmon (Wait House Committee, Planning Commission, 

online), Robin Morris (online), Alice Peal (Planning Commission, online), David Rugh (online), 

Larissa K. Ursprung (Wait House Committee, online), Ashley Woods (MRV Community Fund) 

 

II. Regular Business. 

 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 

312(d)(3)(A). 

No agenda adjustments were requested. 

 

2.  Public Forum. 

Nobody requested to address the Board. 

 

3.  Consider Decentralized Wastewater Loan Release (Irasville Incubator and Storage). 
Ms. Decker-Dell’Isola summarized that Mr. Morris is prepared to pay off the balance of the 

Irasville Incubator and Storage decentralized wastewater loan, and that he has coordinated with 

David Rugh (legal counsel) and Town staff to organize the details of this transaction. Mr. Rugh 

answered some questions regarding the logistics of the loan payoff. 

 

MOTION: A motion to approve the Mortgage Discharge, Release of Irrevocable Offer of 

Dedication, and Security and Loan Agreement Discharge for the Irasville Incubator and Storage 

decentralized wastewater loan and authorize the Town Administrator to sign the documents on 

behalf of the Town in anticipation of receiving the final loan payoff funds, all to be handled by 

the Town Attorney was passed without objection. 

 

4.  Consider Error & Omission Request for Parcel 036005000. 

Ms. Potter explained that she had included an assessment value for this parcel for calculation 

purposes, but then neglected to remove that value and reduce the assessment for the property 

back to $0.  The $0 value is necessary because it is unknown who the owner of the parcel is. 

MOTION: A motion to change the assessment for Parcel 036005000 from $417,600 to $0 

passed without objection. 

5.  Consider Property Value Hearing Officer Decision on Hanofee Property. 

Ms. Potter explained that no error was made in the determination of the lower assessment value 

of this property, and recommended that no appeal be filed as the legal fees involved would 
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negate a substantial portion of the refund owed the owners. Board members agreed not to file an 

appeal. 

 

6.  Presentation from the Mad River Valley Community Fund (MRVCF). 

Ms. Baruzzi and Ms. Woods provided a presentation about the MRVCF, outlining some 

background and history, an explanation of the Fund’s mission, spending information, and the 

partnerships the Fund has developed with other local assistance organizations.  The MRVCF is 

focused on short term crises assistance and addressing systemic community issues such as 

housing needs.  Board members were appreciative of the opportunity to learn more about the 

Fund.  

7.  General Wait House Committee Status Report. 

A progress report had been provided to the Board; Ms. Ursprung provided a summary of its 

contents.  Board members concurred that the work of the committee is covering the issues as 

outlined, and agreed with the committee’s intent to not address short-term repair/maintenance 

issues. 

Ms. DeHeer reported that a timer on an exterior light is not functioning correctly, and should be 

repaired as the day length is shortening. 

8.  Planning Commission (PC) Wastewater Feasibility Analysis Proposal 

A written report of the proposal was provided to the Board. Ms. Peal outlined the process that 

had been followed by the PC to study centralized and decentralized wastewater treatment 

possibilities.  She reported that potential funding sources for construction of a system(s) include 

Town ARPA monies, Vermont Agency of Natural Resources funding, and Vermont Agency of 

Commerce and Community Development funding programs. 

Mr. Morris pointed out that the Town’s Water System is currently running below capacity, and 

indicated that both wastewater treatment and extension(s) of the water supply system should be 

considered together. 

It was agreed that there should be a comprehensive effort around these issues, addressing 

wastewater, water supply, associated changes to the Town Plan and Land Use Regulations, etc.  

MOTION:  A motion directing the Planning Commission to prepare an RFP for approval by the 

Selectboard, including wastewater treatment and an expansion of the existing water system to 

the north and south of the Village/Irasville area was approved without objection. 

9.  Consider Grant Agreement for VTrans Grant-In-Aid Award. 

Ms. Decker-Dell’Isola explained that this grant is tied to the Municipal Roads General Permit 

and is to be used for stormwater control/erosion prevention.  The next step in the process is to 

hold site visits and determine which potential site can be brought into full compliance using the 

funds.  The match requirement may be met with in-kind services such as road crew time and 

Town equipment use. 

MOTION:  A motion to approve the Grant Agreement for the VTrans Grant-In-Aid Award was 

approved without objection. 
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MOTION: A motion to authorize the Town Administrator to sign the Grant Agreement and 

represent the Town in administering the Grant was approved without objection. 

10. Review Estes Landing Proposed Road Names. 

Board members reviewed a map indicating proposed road names for this subdivision, and no 

concerns were expressed. 

MOTION:  A motion to approve the proposed Estes Landing subdivision road names was 

approved without objection. 

11. Consider Creating Animal Control Officer Position. 

Ms. Decker-Dell’Isola explained that, while Waitsfield currently has a Dog Warden, there have 

been situations needing to be addressed that involve animals other than dogs or that are related in 

some way to animal cruelty.  An Animal Control Officer would be able to cover duties related to 

these other incidents.  She has asked the Vermont League of Cities and Towns (VLCT)  to 

provide information regarding related ordinances.  Mr. Messer noted that he will be attending a 

November course related to addressing animal cruelty issues. This topic will be discussed further 

at a future meeting. 

12. Review Preliminary FY23 Budget Timeline and Goals. 

The calendar was reviewed, and no adjustments were made.  Some discussion ensued regarding 

goals with some topics suggested for inclusion in an upcoming draft: town garage needs, 

roads/paving, parks, exploration of available grant monies (ARPA and others). 

13.  Selectboard Roundtable. 

Ms. Gonda reported that she had been informed that the sidewalk on the east side of the library 

building is being affected by tree roots, creating potential safety/liability issues.  She and Ms. 

Decker-Dell’Isola will follow up regarding what funding is available for repairs at this site.  

Ms. Gonda asked what response Board members would like to provide to the Housing Trust 

regarding their recent presentation.  There was agreement that the Trust’s proposed timeline was 

somewhat premature, as there will be the proposed MRVPD survey results to consider, and 

related Legislative action potentially taken. Questions regarding related bylaws also arose. It was 

agreed that this should be communicated to the Housing Trust; Ms. Decker-Dell’Isola will draft 

a letter for the Board’s review.  

Ms. Sullivan noted that the MRVPD has not yet completed the hiring process for the vacant 

Community Planner position.          

14. Town Administrator’s Report. 

Ms. Decker-Dell’Isola provided a brief update on Act 164 (Cannabis Regulations), noting that 

more detail will be available regarding impacts, particularly regarding holding a vote related to 

retail sales. 

Central Vermont Regional Planning Commission will attend the first October meeting to review 

planning for ash tree considerations. 

Ms. Decker-Dell’Isola had confirmed with VLCT that Town Administrators may be appointed as 

voting representatives. 



Waitsfield Selectboard Minutes                                                                                                                            Page  4 

September 27, 2021 

MOTION:  A motion to appoint Ms. Decker-Dell’Isola as Waitsfield’s voting delegate at the 

VLCT annual meeting was approved without objection. 

Board members were reminded of October’s Town Fair hosted by VLCT. 

15. Bills Payable and Treasurer’s Warrants were signed. 

16. Approval of Minutes. 

The minutes of August 16 and 23, 2021 and September 13, 2021 were approved with no 

amendments.  

17. Executive Session 

MOTION:  A motion to enter Executive Session pursuant to 1 V.S.A. § 313 (a) (2) [Real Estate] 

and/or 1 V.S.A. § 313 (a) (3) [Personnel] was approved without objection. 

 

The meeting entered Executive Session at 8:52 pm. 

 

Executive Session ended at 9:05 pm. 

MOTION: A motion to appoint Carol Chamberlin as Recording Secretary for the Waitsfield 

Selectboard, Planning Commission, and Development Review Board at a rate of $18.00/hour 

was approved without objection. 

III. Other Business 

1.  Correspondence/reports received were reviewed. 

IV. Adjourn 

The meeting adjourned at 9:06 pm. 

 

Respectfully submitted,  

Carol Chamberlin, Recording Secretary 

 


