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November 2, 2021 

TOWN OF WAITSFIELD, VERMONT 

Planning Commission Meeting Minutes 

Tuesday, November 2, 2021 

  

Members Present:  Kevin Anderson (online), AnnMarie Harmon (Chair, online), Alice Peal 

(online), Steve Shea (online), Brian Voigt (online). 

Members Absent:  Bob Cook 

Staff Present:  JB Weir, Zoning Administrator; Carol Chamberlin (Recording Secretary, online) 

Others Present: Erica Nichols-Frazer (Valley Reporter, online) 

 

II. Regular Business. 

1. Call to Order 

The meeting was called to order at 7:02 pm by Ms. Harmon. The meeting was held in person at 

the Waitsfield Town Offices and remotely via Zoom. 

 

2. Review agenda for addition, removal, or adjustment of any items. 

It was decided to remove the Act 171 topic from the agenda for this week. 

 

3.  Public Forum. 

There was nobody present requesting to address the Commission. 

 

4.  Approval of Minutes 
Several edits were agreed upon; the minutes of October 19, 2021 were then approved as 

amended. 

 

Ms. Harmon reported that the Couples Field is open for public access, and the corresponding 

Town Plan language does not need to be edited. 

 

5.  FY22 Bylaw Modernization Grant 
There was discussion of the special grant opportunity offered by the Vermont Department of 

Housing and Community Development (DHCD) for bylaw modernization and neighborhood 

zoning updates.  It was decided that an application should be submitted, as there likely will be 

tie-in with the water/wastewater study.  It was suggested that the funds, if awarded, would be 

used for engaging a consultant to assist with public engagement and facilitation of bylaw 

language changes.  Members discussed whether to use the existing funds remaining in the 

Planning Commission budget for the $2,500 match requirement.  Ms. Harmon and Ms. Peal will 

be presenting the grant application to the Selectboard for approval at its next meeting. 

MOTION:  Mr. Anderson made a motion to authorize Ms. Peal and Mr. Weir to complete the 

Modernization Grant application for submission by the November 15 deadline.  The motion was 

seconded by Ms. Harmon; all voted in favor. 

6.  Town Plan Housing Chapter 4 

Ms. Peal noted that the paragraph regarding tiny houses should be reviewed by the Housing 

Subcommittee. 

 

Brain pointed out that, while the graphs/charts have been updated, there is still text that refers to 

older census data.  He offered to check with Joshua Schwartz to make sure there isn’t a copy of 

updated text available; otherwise, Mr. Voigt can supply the appropriate data for incorporation 

into the chapter’s text. 
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The Housing Subcommittee will review the chapter and include the data where needed.  They 

will also review the subsidized housing section to see what is included and how it’s outlined, 

with the goal of changing the section’s subtitle from ‘Special Needs’ to something more 

appropriate. 

 

7.  Act 171 Town Forest Plan 

This will be reviewed at the next meeting. 

8.  Draft Energy Chapter Mapping 

Mr. Anderson reported that he had received new versions of the energy maps from CVRPC, but 

that further edits are still required.  He noted that the 12 hours of free mapping assistance 

provided annually by CVRPC had all been used.  Mr. Voigt offered to create a series of maps 

consistent in appearance with others in the Plan, provided that Mr. Anderson can provide the 

necessary data. 

Mr. Anderson reviewed an additional paragraph he had inserted into the placeholder for some 

language regarding the acreage necessary to achieve Waitsfield’s renewable energy target.  Mr. 

Voigt suggested including the percent of land base required, as was done in the preceding 

paragraph. Otherwise, the additional text provided by Mr. Anderson was approved. 

There was some discussion regarding the policy/task that refers to ‘actively assisting’ in solar 

orchard planning and development.  It was decided to include a policy that states something 

along the lines of, ‘When acquiring new property or revising master plans for existing Town 

properties, consider the inclusion or addition of solar energy generation infrastructure.’ 

It was agreed to change the subheading for Section 9.G to ‘Energy Siting and Design’ 

9. Wastewater and Water Study Discussion 

Ms. Peal provided an update on preparing the RFQ for Selectboard approval, which she worked 

on with Robin Morris and Mr. Weir.  Clean water aspects and wetlands protections were 

highlighted in the draft.  The document was reviewed, and several changes were agreed to. 

It was agreed to change study goal #5 to include development ‘in the study area’ rather than only 

‘in and adjacent to Waitsfield Village and Irasville.’ 

Those present agreed to include an additional deliverable (study goal) of reporting on ‘realistic 

housing potential for the entire study area.’ 

It was agreed to change the phrase ‘large-scale…development’ (in the Project Goals section of 

the document) to ‘appropriately scaled…development.’ 

10. Future Land Use Map 

This topic was moved to the next PC meeting; PZA Weir will provide clarifying information 

regarding what creation of this map should entail. 

11. Other Business and Board/Committee Meetings 

The FEMA work being undertaken in remapping the Winooski Watershed was outlined.  

Currently information is being gathered, including stormwater/erosion data; there will be some 

on-the-ground work in specific areas, most of the mapping updates will be based on lidar 

mapping that is now available. 
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The importance of paying attention to cannabis updates, including the proposed Town Meeting 

vote regarding allowing for retail sales, was noted, as there will likely be impacts to be 

considered by the PC. 

A letter of interest for an open position on the PC had been received; the applicant is not 

currently a Waitsfield resident, but is currently building in Waitsfield.  There was some 

agreement that those serving on the PC should live in and be familiar with the Town.  It was 

agreed to place an ad regarding the open position and proceed once any other applications are 

submitted, and to potentially speak with the Selectboard regarding the appointment of non-

residents. 

Agenda items for the next meeting will include the Future Land Use Map, Act 171 Planning, a 

Water/Wastewater Study update, and an update on the ACCD Bylaws Grant application. 

12.  Adjournment 

The meeting adjourned at 9:24 pm. 

Respectfully submitted,  

Carol Chamberlin, Recording Secretary 

 


