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TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes 

Monday, November 8, 2021 

  

I. Call to Order:  The meeting was called to order at 6:30 pm by Christine Sullivan. The 

meeting was held in person at the Waitsfield Town Offices and remotely via Zoom. 

Members Present:  Chach Curtis, Fred Messer, Christine Sullivan (Chair), Brian Shupe. 

Staff Present:  Annie Decker-Dell’Isola, Town Administrator. 

Others Present: Laura Arnesen (Mad River Recreation District,, online), AnnMarie Harmon 

(Planning Commission, online), Karen Hatcher (Downstreet Housing and Community 

Development, online), Anthony Italiano (MRVTV), Tripp Johnson (Chief, Waitsfield-Fayston 

Fire Department, online),  Robin Morris (Water Commission, online), Alice Peal (Planning 

Commission, online), Shevonne Travers (Mad River Recreation District, online),  Liza Walker 

(Mad River Recreation District, online) 

 

II. Regular Business. 

 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 

312(d)(3)(A). 

No adjustments were made to the agenda. 

 

2.  Public Forum. 

Nobody requested to address the Board. 

 

3.  Fire Department Request for Thermal Image Camera. 
Tripp Johnson, Fire Chief, explained that these cameras are used in search and rescue, and that 

the Department needs to have two in service for adequate safety coverage.  One has broken, and 

Mr. Johnson requested that the funds be allocated from the related Reserve Fun to cover 

Waitsfield’s portion of the cost.  Fayston has approved the expenditure for their share of the 

$8900 total.  Waitsfield’s portion is $5340.   

 

Mr. Johnson noted that there will be an upcoming capital budget discussion for Fire Department 

needs, and that providing reserve funding for longer-term expenses will be part of that 

conversation. 

 

MOTION:  Mr. Shupe made a motion to approve the expenditure of $5340 from the Fire 

Department Reserve Fund for the purchase of a new thermal image camera.  The motion was 

seconded by Mr. Curtis.  All voted in favor. 

 

4.  Evergreen Place Community Development Block Grant (CDBG) Loan Forgiveness. 
Ms. Decker-Dell’Isola provide some background on the mechanics of CDBG funding, 

explaining that these funds are provided as loans, with the understanding that the Town will be 

repaid so that the funds become available for loans to other organizations that provide 

community benefits.  She noted that, if eligibility requirements for loan forgiveness are met, it is 

typical that such forgiveness is granted.  This was the case with funds provided to VerdMont 

Park in the past, and Downstreet has met the eligibility requirements in this current case as well. 
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Karen Hatcher of Downstreet was present, and answered some questions regarding this loan.  

She explained that Evergreen Place does not generate income, but provides a benefit to the 

community, and so loan forgiveness is being requested at this point.  The beginning of loan 

payments had been extended from 2004 to 2021.  She explained that making the loan payment 

would necessitate deferring maintenance costs for the building, which is not ideal.  It is her 

understanding that these funds are usually treated as grants, and she is not sure why this 

particular amount was set up as a loan. 

 

Mr. Curtis asked if there is potential for upcoming grant opportunities to provide the ability to 

reduce the energy footprint of the Evergreen Place building. There was further discussion 

regarding determining potential contingencies that might be established related to granting loan 

forgiveness.  Ms. Hatcher was amenable to further conversation regarding such contingencies, 

but asked that any required payment be deferred until an agreement is reached with the 

Selectboard. 

 

MOTION:  Mr. Shupe made a motion to defer payment of the Downstreet CDBG Loan while 

the Selectboard explores possible conditions of forgiveness and works with Ms. Hatchet to have 

an agreement in place regarding full loan forgiveness.  The motion was seconded by Mr. Curtis.  

All voted in favor. 

 

Mr. Messer asked what plans are in place for taking care of the Evergreen residents, identified as 

a vulnerable population, in the event of an emergency.  Ms. Hatcher will follow up with her 

coworkers who have had previous conversations with Mr. Messer regarding this topic, and report 

back.  

 

5.  MRV Recreation District Annual Check In and VOREC Grant Update. 

Several members of the MRV Recreation District (RD) were present to introduce themselves and 

provide an update on their activities.  Laura Arnesen and Liza Walker provided updates, 

reporting that their VOREC grant proposal letter was accepted, and the RD has been asked to 

submit a full application.  All applicants have been asked to reconsider the amounts requested; 

the RD is determining if there is any portion of their proposal that might be reduced.  There is an 

upcoming meeting scheduled to get community feedback on the plans proposed under the 

VOREC grant. The RD has requested a letter of support from the MRVPD via Joshua Schwartz.  

The RD is undertaking budgeting and planning; they will formally adopt next year’s budget in 

December, and then appear before the three towns’ Selectboards with a formal request for the 

upcoming year.  It was explained that most of their funds are used as grant awards to local, 

mostly volunteer, recreation groups; there are also a few capital investments and some staffing 

included in the annual budget.  Moretown continues to contribute $1500/year for the fields at 

Mad River Park.  Last year approximately $46K worth of local grants were awarded, from a total 

of over $80K worth of requests made.  Much of the funding awarded is used for leveraging 

requests from other funding sources. 

 

 

6.  Planning Commission Grant Request Updates 



Waitsfield Selectboard Minutes                                                                                                                            Page  3 

November 8, 2021 

Clean Water Revolving Loan Fund Draft RFQ 

Alice Peal and AnnMarie Harmon reported that the RFQ is ready to move forward through the 

process outlined by DEC, following any updates suggested by Board members. 

 

Bylaw Modernization Grant (ACCD)  

Ms. Peal and Ms. Harmon explained that recent work has formed a solid foundation on which to 

base continued work on Irasville/growth center considerations, and that using the funds to enlist 

a consultant will be advantageous.  The required matching funds are available in the PC budget. 

 

Mr. Shupe noted that he had some suggestions for edits, which he will forward to the PC.  He 

also reminded the group of the importance of keeping the public informed as this work 

progresses. 

 

MOTION:  Mr. Curtis made a motion to approve the draft RFQ prepared by the Planning 

Commission and Water Commission for a Wastewater and Water Feasibility Analysis, following 

the guidelines for the Clean Water State Revolving Loan Fund Program.  The motion was 

seconded by Mr. Shupe. All voted in favor. 

 

MOTION:  Mr. Shupe made a motion to adopt the FY22 Municipal Resolution for Municipal 

Planning Grant, after the edits referred to in the meeting have been incorporated.  The motion 

was seconded by Mr. Curtis.  All voted in favor. 

 

7.  ARPA Funding Continuing Discussion. 

Ms. Decker-Dell’Isola reviewed the equipment priced out for improving facilitation of hybrid 

meetings.  She noted that it has been determined that an increase of service for the building is 

necessary, and not just a booster for the conference room. 

MOTION:  Mr. Curtis made a motion to authorize the expenditure of up to $1000 of Waitsfield 

Municipal ARPA funds for use in upgrading the conference room hybrid meeting equipment.  

The motion was seconded by Mr. Messer.  All voted in favor. 

8.  Review VTrans Speed Study and Consider Recommendations. 

VTrans recommendations involved the expansion of three speed zone transition areas, and no 

propose speed limit reductions.  It was discussed that other measures are also possible for traffic 

calming, but that the plans provided by VTrans should be helpful.  No member felt that a site 

visit would be necessary. 

MOTION:  Ms. Sullivan made a motion to authorize the Town Administrator to submit a 

request to VTrans, asking that the recommendations for changes to the transition zones north and 

south of the village be implemented as proposed.  The motion was seconded by Mr. Curtis.  All 

voted in favor. 

9.  Selectboard Roundtable. 

Mr. Shupe reported that Curt Lindberg has contacted him regarding the knotweed located at the 

Town Garage, and potential spreading of the plant via road equipment.  Ms. Decker-Dell’Isola 

will contact Rodney Jones regarding this; it was agreed that efforts should be in place to control 

the spread of knotweed resulting from Town road work. 
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Mr. Shupe noted that the Bridge Street benches have been put into storage for the winter. 

10. Town Administrator’s Report. 

Ms. Decker-Dell’Isola highlighted several items included in her written report, and brought two 

other issues to the attention of the Board members: 

• The road crew continues to clear beaver debris at Carroll Road; Ms. Decker-Dell’Isola is 

waiting for a response from the Game Warden. 

• The generator at the Town Office needs a repair, a request for a quote has been 

submitted. 

11. Bills Payable and Treasurer’s Warrants were signed. 

12. Approval of Minutes. 

The minutes of October 25, 2021 were approved as drafted.  

16. Executive Session 

MOTION:  A motion to enter Executive Session pursuant to 1 V.S.A. § 313 (a) (3) [Personnel] 

and possible legal action, was made by Mr. Shupe.  The motion was seconded by Mr. Curtis.  All 

voted in favor. 

 

The meeting entered Executive Session at 8:02 pm. 
 

Executive Session ended at 9:24 pm. 

III. Other Business 

1.  Correspondence/reports received were reviewed. 

IV. Adjourn 

The meeting adjourned at 9:24 pm. 

 

Respectfully submitted,  

Carol Chamberlin, Recording Secretary 

 


