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October 25, 2021 

TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes 

Monday, October 25, 2021 

  

I. Call to Order:  The meeting was called to order at 6:31 pm by Christine Sullivan. The 

meeting was held in person at the Waitsfield Town Offices and remotely via Zoom. 

Members Present:  Chach Curtis, Jordan Gonda, Fred Messer (online), Christine Sullivan 

(Chair), Brian Shupe. 

Staff Present:  Annie Decker-Dell’Isola, Town Administrator. 

Others Present: Kevin Anderson (Planning Commission, online), Bob Cook (Conservation and 

Planning Commissions), AnnMarie Harmon (Planning Commission, online), Mark Haviland 

(online), Phil Huffman (Conservation Commission, online), Italiano (MRVTV), Ted Joslin 

(Conservation Commission), Leo Laferriere (Conservation Commission), Curt Lindberg 

(Conservation Commission), Robin Morris (Water Commission, online), Alice Peal (Planning 

Commission, online), Mary Simmons, Jim Tabor, Grace Vinson (CVRPC, online), Brian Voigt 

(Planning Commission, online) 

 

II. Regular Business. 

 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 

312(d)(3)(A). 

The order of items 3, 4, and 5 was modified. 

 

2.  Public Forum. 

Nobody requested to address the Board. 

 

3.  Consider Appointments to Regional Emergency Management Committee (CVRPC). 

Ms. Vinson explained that this is a newly formed CVRPC committee, and that two 

representatives were being asked to represent each town.  Mr. Messer is willing to serve as the 

general emergency management representative, and Mr. Haviland has offered to serve as the 

emergency medical community representative. Mr. Haviland has served with MRVAS for over 

20 years. 

 

MOTION:  Mr. Shupe made a motion to appoint Fred Messer and Mark Haviland to serve on 

CVRPC’s Regional Emergency Management Committee.  The motion was seconded by Mr. 

Curtis.  The motion passed, with Mr. Messer abstaining. 

 

4.  Planning Commission (PC) Projects Update. 

PC members highlighted some of the items which had been included in their written report to the 

Selectboard.  Ms. Harmon noted that several chapters of Town Plan are in the process of being 

updated, generally to integrate requirements of Act 171, related to forest blocks and wildlife 

corridors, and Act 174, related to renewable energy needs and siting.   

 

Ms. Peal explained that revisions to the Land Use Regulations are currently on the back burner 

due to planning for Irasville/housing needs and related availability of ARPA and other funding 

for wastewater and water system design and implementation. 
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Upcoming deadlines for ACCD Planning Grants were noted; the focus for these grants aligns 

with the upcoming work related to Irasville planning. 

 

PC members provided some background on themselves and their interest in working on the 

Commission. 

 

5.  Consider Request to Lease New Grader. 
It has been explained by the Road Commissioner and Road Foreman that the grader replacement 

scheduled for FY23 cannot reasonably be put off; a new grader is needed at this point.  A 

purchase cannot take place immediately without voter approval, but the opportunity for a 5-year 

lease is available at the current time.  The cost to replace the grader through this lease is less than 

a purchase of the same equipment. 

MOTION: Ms. Gonda made a motion to approve the proposed lease of the grader as described 

in the quote summary and draft lease terms provide by Ms. Decker-Dell’Isola, with a revised 

total of $281,050. Financing includes a down payment of $100,000 from Heavy Equipment 

Reserves, trade in of the existing grader worth $20,000, and a 5-year lease term, to be paid in 

arrears, to total $34,439 annually from October 2022 – October 2026.  The motion was seconded 

by Mr. Shupe.  All voted in favor. 

6.  Review Quarterly Budget Update from Treasurer. 

There was a brief overview of the update, including a breakdown of the zoning application types 

coming in that were generating larger than anticipated revenues.   

 

7.  Enforcement Officer Updates Check In. 

Ms. Decker-Dell’Isola is in the process of reviewing the Town’s constable policies with the 

Town’s attorney, included in the review is consideration of updating the title of Dog Warden to 

Animal Control Officer.  An additional ordinance to cover all animals, and not just dogs, will 

likely also be part of this review. 

Mr. Messer provided an overview of the conference he recently attended regarding animal 

welfare investigations. 

Coordination of enforcement coverage with Warren is still being considered, further information 

needs to be gathered. 

8.  ARPA Funding Process and Calendar Discussion. 

Ms. Decker Dell’Isola had prepared some documentation to assist in organizing the planning and 

workload schedule for expending the available ARPA funds.  There was general agreement that 

a subcommittee should be established to identify potential eligible projects and work on 

community outreach, with some discussion of potential town boards and commissions to be 

represented.  Ms. Sullivan noted that the MRVPD is also discussing potential multi-town 

projects.  The deadline for allocating the ARPA funds is December 21, 2024; this topic will be a 

standing agenda item moving forward. 

Ms. Decker-Dell’Isola will provide estimates related to upgrading the capability of hosting 

remote meetings to the November 8 meeting, as these expenditures will be eligible for ARPA 

funding. 
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9.  Consider Town Office Holiday Hours. 

A proposal had been received from Jennifer Peterson (Town Clerk) regarding closing the Town 

Offices to the public for the week between Christmas and New Year’s.  The proposal suggests 

that staff may either take vacation time, or use the time to work without being open to the public. 

It was noted that this is typically very quiet week. 

MOTION: Mr. Messer made a motion close the Town Office from December 27, 2021 – 

December 31, 2021 with at least a month’s early notice provided to researchers and other 

patrons.  The motion was seconded by Mr. Shupe.  All voted in favor. 

10.  Consider Conservation Commission Bowen Road Culvert Installation 

Recommendation. 

Mr. Cook reported that the culvert has been ordered and will be delivered.  The related RFP for 

installation was sent to four local contractors, only Kingsbury Construction responded.  The 

quote received was for $4995, with a condition that any ledge encountered would require a 

change order for time and materials at $465/hour.  They proposed an exploration phase to 

determine the existence of ledge, followed by the actual installation work once a more accurate 

amount can be better determined. 

It was noted that a special meeting might be necessary to approve the final amount.  Ms. Decker-

Dell’Isola noted that she has available a draft contract template to be used for such projects; Mr. 

Cook will deliver a completed draft contract to Kingsbury Construction. 

MOTION:  Mr. Shupe made a motion to direct the Town Administrator to execute a contract for 

the Bowen Road Extension culvert installation in the amount identified, with all funds expended 

to be from the Town Forest Reserve Fund.  The motion was seconded by Ms. Gonda.  All voted 

in favor. 

11. Conservation Commission Projects Update. 

Mr. Huffman provided an update on the project to expand the trail network at Scrag Town 

Forest, explaining the process for town engagement and the work being undertaken by Sinuosity, 

the contractor for planning the upgrades/expansion.  A final draft concept is available, and will 

be presented at a public forum in late November.  The intent is to have a final report, including 

cost estimates and an outline of permitting needs, ready by the end of the year.  It is anticipated 

that a contract will be needed for completion of the work, with completion of at least the first 

phase expected in the 2022 field season.  There will be three phases, or sections, to be 

completed.  Mr. Huffman noted that there are some funds available in the Scrag-specific Forest 

Reserve fund, but that some additional fund raising will be needed and the Commission is 

looking into potential state grants and other sources.     

Mr. Lindberg explained that the scope and responsibility of the matters that the Commission 

addresses has been increasing in recent years, and suggested that an increase in the amounts 

budgeted for both the Conservation Fund and the Commission’s annual operating budget be 

considered.  It was advised that the Selectboard should be provided with proposed numbers in 

November. 
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12.  Selectboard Roundtable. 

Ms. Gonda outlined the schedule for local boards/groups to attend Selectboard meetings; the 

Cemetery Commission and Chamber of Commerce are on the upcoming schedule.  Nobody is 

yet slated for the November 8 meeting.  Ms. Decker-Dell’Isola offered to invite the Recreation 

District representatives to attend then, as that group has requested an opportunity to speak with 

the Board.  She will also reach out to the Steward MRV group to ask them to come in and 

provide an update. 

Mr. Shupe noted that planning and budgeting for ash tree management needs to be continued.  

Ms. Decker-Dell’Isola will be meeting with Mr. Hosford; Mr. Shupe will attend that meeting.  It 

was agreed that it would be beneficial to have some additional members on the Tree Board.  

Those positions will be advertised, along with the Tree Warden and Planning Commission 

vacancy. 

Ms. Sullivan suggested that in future bid processes that would include road/bridge closures, the 

length of time anticipated for closures should be requested and considered. 

13. Town Administrator’s Report. 

Ms. Decker-Dell’Isola highlighted several items included in her written report. 

14. Bills Payable and Treasurer’s Warrants were signed. 

15. Approval of Minutes. 

The minutes of October 11, 2021 were approved as drafted.  

16. Executive Session 

MOTION:  A motion to enter Executive Session pursuant to 1 V.S.A. § 313 (a) (2) [Real 

Estate], inviting Mr. Lindberg and Mr. Laferriere to be present, was made by Mr. Shupe.  The 

motion was seconded by Ms. Gonda.  All voted in favor. 

 

The meeting entered Executive Session at 8:43 pm. 

 

Executive Session ended at 9:07 pm. 

III. Other Business 

1.  Correspondence/reports received were reviewed. 

IV. Adjourn 

The meeting adjourned at 9:08 pm. 

 

Respectfully submitted,  

Carol Chamberlin, Recording Secretary 

 


