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TOWN OF WAITSFIELD, VERMONT 1 

Selectboard Meeting Minutes 2 

Monday, December 6, 2021 3 

Draft - revised 4 
  5 

I. Call to Order:  The meeting was called to order at 6:30 pm by Christine Sullivan. The 6 
meeting was held in person at the Waitsfield Town Offices and remotely via Zoom. 7 
Members Present:  Chach Curtis, Jordan Gonda (online), Fred Messer, Christine Sullivan 8 

(Chair), Brian Shupe. 9 
Staff Present:  Annie Decker-Dell’Isola, Town Administrator. 10 
Others Present: Laura Brines (Cemetery Commission, online), Bob Cook (Conservation 11 
Commission, online), Barrie Fisher, Emily Forbes (online), Liz Genge (Downstreet, online), 12 
Kaziah Haviland (online), Michael Hock (online), Tripp Johnson (Chief, WFFD, online), Lauren 13 

Kaskey (online), Levey (online), Curt Lindberg (online), Lisa Loomis (Valley Reporter, online), 14 

Cheri Lundblad (online), Kellee Mazer (online), Mary Metcalf (online),  Robin Morris (online), 15 

Catherine Naden (online), Erica Nichols-Frazer (Valley  Reporter, online), Alice Peal (online), 16 
Mark Peal (Cemetery Commission), Geri Procaccini (online), Heather Rice (online), Marci 17 
Robinson (Valley Players, online), Lisa Schermerhorn, Joshua Schwartz (online), Anne Sigsbey, 18 
Eric Sigsbey, Connie Snow (Downstreet, online), Jennifer Stella-White, Janice Vogini 19 

(Cemetery Commission, online), J Todd White (online), Lisa Williams, Bernie Woolums 20 
(Downstreet, online), 18025223361, Work of Heart 21 

 22 
II. Regular Business. 23 
 24 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 25 
312(d)(3)(A). 26 

No adjustments were made to the agenda. 27 

 28 

2.  Public Forum. 29 
Nobody requested to address the Board. 30 

 31 
3.  Consider Approving 3rd Class Liquor License Application. 32 
Emily Forbes answered some questions from Board members, explaining that she will be serving 33 

food when open, that she has participated in the appropriate server training and will ensure all 34 
employees are trained, and that she may have some outdoor seating beginning in the 35 
spring/summer.  It was explained that a separate outdoor consumption license will need to be 36 
issued for any outdoor service, and that a zoning permit will also be necessary. 37 

 38 
MOTION:  Mr. Messer made a motion to approve the issuance of a liquor license to Emily 39 

Forbes for Emily’s.  The motion was seconded by Mr. Shupe.  All voted in favor. 40 
 41 
4.  Consider Waitsfield Indoor Mask Rule. 42 
In response to the Legislature providing the option for municipalities to adopt mask mandates, 43 
the Board considered adopting one for Waitsfield.  Board members reviewed correspondence 44 

received and heard comments both for and against such a mandate, including some requests to 45 
provide exclusions for certain situations.   46 
 47 



Waitsfield Selectboard Minutes                                                                                                                            Page  2 

December 6, 2021 

After some discussion, including clarification that public spaces did not include private offices 48 

where the public enters by appointment only, and noting that Vermont is experiencing an 49 

increase in COVID cases and that the coming weeks are typically a busy tourist season, it was 50 

decided to impose a mandate with some exceptions. 51 
 52 
No provision for enforcement was considered; it was agreed that the importance of the message 53 
of safety and precaution being delivered by the adoption of a mandate would suffice at this time. 54 
 55 

MOTION: Mr. Messer made a motion to adopt a mask mandate for public spaces within the 56 
Town, to be valid for 45 days and subject to renewal, and to include the following exceptions: 57 
employees at a place of business that are in a space inaccessible to the public, employees 58 
protected by a protective shield in their workspace, performers on stage with adequate spacing 59 
and ventilation provided in the venue. It was noted that public spaces do not include private 60 

offices where the public enters by appointment only. The motion was seconded by Ms. Gonda.  61 

All voted in favor. 62 

 63 
5.  Waitsfield Cemetery Commission Annual Update. 64 
The Commission had provided the Selectboard with a fact sheet which summarized 65 

responsibilities, provided assurance of financial stability, and outlined the current tasks being 66 

undertaken by the group.  Mark Peal and Laura Brines answered some questions, explaining 67 

some mechanics of the trust fund which supports the Commission, providing some green burial 68 

information, and outlining some of the information being reviewed as discussions are held 69 

regarding an extension of the Mad River Path through the Irasville Cemetery.  Janice Vogini was 70 

also present representing the Commission.   71 

Mr. Shupe raised the topic of potential ash tree removal; he will look into whether the cemeteries 72 

were included in the recent ash tree inventory. 73 

6.  Consider Waitsfield-Fayston Fire Department Reserve Fund Request. 74 
Tripp Johnson was present to request that the Board authorize funding of materials for office 75 
space and kitchen improvements at the fire station.  He explained that the maximum to be spent 76 

would be $5000, with $3000 being Waitsfield’s share. 77 
 78 

There was some discussion regarding ensuring that enough is included in the operating budget’s 79 
maintenance and repairs line item to cover this type of expense moving forward. 80 
 81 
MOTION: Mr. Shupe made a motion to authorize expenditures of up to $3000 from the 82 
Building & Equipment reserve fund for building improvements to the Waitsfield Fayston Fire 83 

Station.  The motion was seconded by Mr. Messer.  All voted in favor. 84 

 85 

7.  Consider Evergreen Place CDBG Loan Forgiveness. 86 
Board members expressed their understanding that this is not an unusual request, and that the 87 

standards followed for similar previous requests should apply here.  It was noted that the 88 

considerations raised at a recent Board meeting contemplating this request should be addressed.  89 

Ms. Genge explained the emergency protocols in place at Evergreen, and acknowledged that a 90 

document should be prepared outlining these.  Ms. Snow and Ms. Genge outlined the structure of 91 

the loan/grant and explained that this is a typical protocol for loans/grants to organizations that 92 
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are not able to handle amortized debt.  It was confirmed that a covenant exists for perpetual 93 

affordability at all Downstreet multi-family housing developments. 94 

Mr. Shupe explained that it would be beneficial for Downstreet to demonstrate increased 95 

responsiveness when issues arise, pointing to the delay of septic repair at VerdMont and the lack 96 

of trash control at Mad Meadows as two examples where responsiveness has been lacking.  97 

MOTION:  Mr. Shupe made a motion to forgive the $150,000 loan made with Community 98 

Development Block Grant Funds on May 27, 1999 to Downstreet Housing and Community 99 

Development, formerly known as the Central Vermont Community Land Trust for Evergreen 100 

Place and to authorize the Town Administrator to sign a mortgage discharge to the same effect.  101 

The motion was seconded by Mr. Curtis.  All voted in favor. 102 

8.  Consider Washington Electric Company ROW Permit. 103 

Ms. Decker-Dell’Isola and Mr. Messer had completed a site visit, and reported that the proposed 104 

clearing of a 30-foot wide strip of tall trees is the minimal needed to install a distribution line to 105 

the new subdivision off of Airport Road.  Ms. Decker-Dell’Isola reported that Rodney Jones has 106 

no concerns.  Mr. Messer advised that this should be approved, but that it will be noticeable 107 

when the work is completed. 108 

MOTION:  Mr. Messer made a motion to approve the Washington Electric Cooperative permit 109 

for a new 7200-volt electric 122 distribution line in the town highway ROW on Airport Road.  110 

The motion was seconded by Mr. Curtis.  All voted in favor. 111 

9.  Consider Appointment of Animal Control Officer. 112 

Mr. Messer outlined the logistics of appointing an Animal Control Officer/Humane Officer, 113 

pointing out that this is preferable to appointing a Dog Warden, as situations arise that involve 114 

animals other than dogs.  Providing the Animal Control Officer with enforcement powers allows 115 

for coordination with the state’s Judicial Bureau when enforcing the Waitsfield Dog Ordinance 116 

or matters which are outlined in state statute. 117 

MOTION:  Ms. Gonda made a motion to appoint Mr. Messer as Animal Control Officer/Humane 118 

Officer as enabled by Vermont statute, and to establish that the Animal Control Officer will 119 

serve as the enforcement agent of the Waitsfield Dog Ordinance as well as provide enforcement 120 

as outlined and authorized in Vermont law.  The motion was seconded by Mr. Shupe.  All voted 121 

in favor. 122 

Mr. Messer will develop a plan for addressing issues as outlined in statute and present to the 123 

Board for approval.  He explained that the local dog ordinance should be updated to better align 124 

with state statue, but that the current town document is generally satisfactory.  He and Ms. 125 

Decker-Dell’Isola have received legal guidance in developing plans to appoint an Animal 126 

Control Officer for the Town. 127 

8.  Review and Discuss Preliminary FY23 General Fund Budget. 128 

The most recent iteration of the budget was available for review; Ms. Decker-Dell’Isola pointed 129 

out that some information is not yet complete.  The following points were made regarding 130 

development of the budget: 131 
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• Consider raising the stipend for Fire Department members, as well as restoring officer 132 

salaries 133 

• StewardMRV should potentially be a new line item, with some parks maintenance 134 

funding moved to that line 135 

• Shared constable funding needs to have underlying coordination with Warren completed 136 

• Town-wide reappraisal will need to be funded if approved 137 

• Town garage project considerations 138 

• Potential funding for Kaziah Haviland’s replacement on the Affordable Housing 139 

Initiative group 140 

• Fire Department Reserve funds – potentially fund every year rather than having gap years 141 

Board members requested a mid-year financial update be provided, as well as a debt service 142 

schedule. 143 

A winter site visit to the Town Garage was proposed. 144 

11.  Selectboard Roundtable. 145 

Mr. Messer reported that he had met with animal response team and that they have offered to 146 

help set up a shelter for animals in the event that the school is used as a shelter in an emergency.  147 

Ed Read has offered his business location (Mad River Property Management), across the road 148 

from the school to house the animal shelter.  Cages have been acquired, and are in the emergency 149 

storage unit at the Mad River Park. 150 

Mr. Shupe reminded Ms. Decker-Dell’Isola that there is an inspection obligation for the town 151 

pond located at Carroll Road and Route 100. 152 

12. Town Administrator’s Report. 153 

Ms. Decker-Dell’Isola noted the following: 154 

• The Conservation Commission will be at the December 20th meeting for a review of the 155 

final plan for Scrag Forest and an update on knotweed management plans. 156 

• Joshua Schwartz will represent the Town at an upcoming Vermont Traffic Committee 157 

meeting. 158 

• Ms. Decker-Dell’Isola had met with Liza Walker and Ross Saxton regarding a proposal 159 

to re-establish parking on Trembley Road in order to provide access to a new trail being 160 

planned on the Spaulding property which was recently acquired by the Vermont Land 161 

Trust.  She noted that she plans to consult with Rodney Jones regarding the logistics of 162 

using the site. 163 

13. Bills Payable and Treasurer’s Warrants were signed. 164 

14. Approval of Minutes. 165 

The minutes of November 22, 2021 were approved as drafted.  166 

13. Executive Session 167 

MOTION:  A motion to enter Executive Session pursuant to 1 V.S.A. § 313 (a) (3) [Personnel] 168 
was made by Mr. Curtis.  The motion was seconded by Mr. Shupe.  All voted in favor. 169 
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 170 

The meeting entered Executive Session at 8:51 pm. 171 

 172 

Executive Session ended at xxx pm. 173 

III. Other Business 174 

1.  Correspondence/reports received were reviewed. 175 

IV. Adjourn 176 

The meeting adjourned at xxx pm. 177 

 178 

Respectfully submitted,  179 
Carol Chamberlin, Recording Secretary 180 


