
Waitsfield Town Offices ● 4144 Main Street ● Waitsfield, VT 05673 

Chach Curtis * Jordan Gonda *  Fred Messer *  Brian Shupe   *  Christine Sullivan 

Town Administrator: Annie Decker-Dell’Isola 

(802) 496-2218, x5     townadmin@gmavt.net 

TOWN OF WAITSFIELD 

SELECTBOARD MEETING 

Monday, December 20, 2021 

6:30 P.M. 

Waitsfield Town Hall OR Remote Access via Zoom 

*Please see below for remote access details*

I. Call to Order: 6:30 P.M. 

II. Regular Business.

1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A).

2. Public forum. (5 +/- min.)

3. Consider Liquor License Applications (10 +/- min)

4. Consider Appointment to Planning Commission (10 +/- min)

5. Consider Recommended Consultant for Water/Wastewater Feasibility Analysis (20+/- min)

6. Update from Conservation Commission on Knotweed Management Needs (20+/- min)

7. Consider Conservation Commission Proposed Plan for an Enhanced Trail Network at Scrag Mountain

Town Forest (30 +/- min)

8. Review & Discuss FY23 General Fund Budget Version 2 (15 +/- min)

9. COVID-19 Check-In and Consider Town Office Mask Purchase (10 +/- min)

10. Selectboard roundtable. (10 +/- min.)

11. Town Administrator’s report (10 +/- min)

12. Bills Payable and Treasurer’s Warrants. (5 +/- min.)

13. Approval of Minutes

a. December 6, 2021

14. Executive Session – Pursuant to 1 V.S.A. § 313 (a) (2) [Real Estate]

III. Other Business.

1. Correspondence/reports received.

IV. Adjourn

*PLEASE NOTE: Public Access to this meeting will be available both in person at Town Hall or remote

via Zoom. To participate remotely, please use the following link: 

https://us02web.zoom.us/j/82056117089 

Meeting ID: 820 5611 7089  

By phone: 1 (929) 205-6099 

Anyone wishing to speak can do so during the designated times, as indicated by the chair. 

ALL TIMES ARE APPROXIMATE 

mailto:townadmin@gmavt.net
https://us02web.zoom.us/j/82056117089
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Waitsfield Town Administrator’s Report 1 

December 20, 2021 2 
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*PLEASE NOTE: Public Access to this meeting will be available both in person at Town Hall or4 

remote via Zoom. To participate remotely, please use the following link: 5 

6 

https://us02web.zoom.us/j/82056117089 7 

Meeting ID: 820 5611 7089  8 

By phone: 1 (929) 205-6099 9 
10 

Anyone wishing to speak can do so during the designated times, as indicated by the chair. 11 

12 

Questions and comments can be sent to townadmin@gmavt.net. 13 

14 

II. REGULAR BUSINESS.15 

16 

II.3 Consider Liquor License Application(s)17 

The Board will be acting in its capacity as the local liquor control commission. There is one new 1st and 18 

3rd Class Liquor License application and two renewals for the Board to consider. 19 

1. Lorien Wroten has submitted an application for a new 1st Class and 3rd Class Liquor license for the20 

Kitchen-ette to be located at 5197 Main Street.  Local practice has been to require attendance at21 

the annual liquor license renewal for three years for all new liquor licenses.22 

2. Blue Stone has submitted their 2022 1st Class, 3rd Class, and Outdoor Consumption Liquor23 

License Renewal Application.  They have had their licenses for over three years and have not been24 

asked to attend.  If the Selectboard has additional questions or would like them to attend another25 

meeting, staff can reach out to the owners.26 

3. Mehuron’s has submitted their 2022 2nd Class Liquor License Renewal Application.  They have27 

also included additional information about their new ownership structure. They have had their28 

license for over three years and have not been asked to attend.  If the Selectboard has additional29 

questions or would like them to attend another meeting, staff can reach out to the owners.30 

All application materials are enclosed. 31 

32 

Recommendation:  33 

Consider a motion to: 34 

1. Approve the1st Class and 3rd Class Liquor License for Kitchen-ette.35 

2. Approve the 1st Class, 3rd Class, and Outdoor Consumption Liquor License renewal for Blue36 

Stone.37 

3. Approve the 2nd Class Liquor License renewal for Mehuron’s Market.38 

39 

II.4 Consider Appointment to Planning Commission40 

There is currently a vacancy on the Planning Commission which was advertised in the paper and on the 41 

Town’s website in November/December.  The Planning Commission has interviewed the interested 42 

candidates who reached out and have recommended the appointment of Emma Hanson.  Emma’s resume 43 

and letter of interest are enclosed. The Planning Commission provided the following recommendation: 44 

Emma Hanson attended our last Planning Commission meeting on December 7th affording us the 45 

opportunity to interview her for the one vacant position on the Planning Commission. As you can 46 

see from her resume, she would have much to contribute to our goals for the Town. Currently, 47 

she is the wood energy coordinator for the Vermont Department of Forests, Parks and Recreation. 48 

Although it is permitted, the commission is not in favor of admitting a commissioner who is not 49 

a resident of Waitsfield. Considering that she and her husband have a home in Waitsfield that is 50 

1
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currently under construction, she is enough of a resident for our satisfaction. Her new home is 51 

expected to be finished this summer and will be within walking distance of Irasville. This should 52 

prove to be of great benefit for the commission, especially when we are in the process of working 53 

on the zoning in Irasville. The Planning Commission would like to recommend Emma Hanson to 54 

fill our vacant position. 55 

56 

Recommendation: 57 

Consider a motion to appoint Emma Hanson to the Waitsfield Planning Commission for a 4-year term, to 58 

expire in March 2025, as recommended by the Planning Commission. 59 

60 

II.5 Consider Recommended Consultant for Water/Wastewater Feasibility Analysis61 

As approved by the Selectboard on November 8th, the Planning Commission & Water Commission posted 62 

the Request for Proposals for the Waitsfield Wastewater/Water Feasibility Analysis, following the process 63 

outlined by ANR’s Clean Water State Revolving Loan Fund program.  The deadline for submittal of 64 

Statements of Qualification (SOQ’s) was December 7th and the groups met to review and rank the firms 65 

based on the material received and using the evaluation criteria found in the RFQ.  The group interviewed 66 

the firms identified as most qualified and have recommended that the Selectboard authorize the Planning 67 

Commission/Water Commission to begin contract negotiations with the most qualified group.  The group 68 

has identified Dubois & King as the most qualified firm for this project.  The SOQ received from Dubois 69 

and King is enclosed.  SOQs were also received from Stone Environmental, Weston & Sampson, and 70 

Otter Creek Engineering.   71 

72 

The contract to be negotiated shall be in the form of a Draft Engineering Services Agreement (ESA) 73 

which shall include a determination of compensation that is fair and reasonable based on a clear 74 

understanding of the project scope, complexity, professional nature, and the estimated value of the 75 

services to be rendered.  This program offers 100% principal loan forgiveness up to $125,000 for a 76 

planning project.  Once negotiated, this document shall be reviewed and approved by the Selectboard, and 77 

will then be sent to the DEC for review and comment.  Any requested changes can be made and the 78 

agreement would then be finalized and executed.  The final steps would be completion of the funding 79 

application with the state and execution of the loan documents.   80 

81 

The Selectboard should also consider the long-term management/administration of this project.  A 82 

possible path is the appointment of a subcommittee tasked with overseeing this project, with regular 83 

reports/updates to be provided to the Selectboard, Planning Commission, and Water Commission.  Staff 84 

should also be identified that would participate in the subcommittee and serve as the grant 85 

administrators/point of contact for the selected consultant.  While still in the planning phase, the PZA may 86 

be the most appropriate grant administrator.  If any projects result from this feasibility analysis, then grant 87 

administration can shift to the Town Administrator.  The subcommittee and grant management structure 88 

can be finalized at a future meeting when the draft contract/ESA are reviewed by the Selectboard. 89 

90 

Members of the Planning Commission and Water Commission will be in attendance to answer any 91 

questions the Board might have. 92 

93 

Recommendation: 94 

2
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Consider a motion to authorize the Planning Commission and Water Commission to negotiate a 95 

contract/draft Engineering Services Agreement with Dubois & King. 96 

 97 

II.6 Update from Conservation Commission on Knotweed Management Needs 98 

The Conservation Commission has been doing research into ways to manage for knotweeds in town and 99 

along town roads.  Curt Lindberg has been working with Jito Coleman, Chair of the Warren Conservation 100 

Commission, where they have had success working to address knotweed.  Jito will be in attendance to 101 

discuss strategies for knotweed management.  Curt has also provided Town Plan references that address 102 

knotweed, enclosed, which should assist in developing a path forward. 103 

 104 

Recommendation: 105 

Consider if action or further discussion is needed at this time. 106 

 107 

II.7 Consider Conservation Commission Proposed Plan for an Enhanced Trail Network at Scrag Mountain 108 

Town Forest 109 

 110 

The Waitsfield Conservation Commission has provided the following information related to Scrag 111 

Mountain Trail Planning: 112 

 113 

As discussed at the Selectboard’s meeting on Sept. 13, 2021 (see minutes, p.6-7), the Conservation 114 

Commission has been working over the past year with contractor Sinuosity to develop a plan for an 115 

enhanced trail network at the Scrag Mountain Town Forest that capitalizes on opportunities on the so-116 

called Scrag Gateway Parcel acquired in 2017 and improves trails elsewhere on the Forest. The 117 

Commission held a widely publicized public forum on Nov. 29, 2021 to present its proposed plan and 118 

receive feedback from the community. Members of the Commission will provide the Selectboard with a 119 

brief overview of the work to date, the proposed plan and associated costs and funding, public input 120 

received, the status of Sinuosity’s work, and next steps for implementation of the enhanced trail network. 121 

 122 

The Conservation Commission recommends that the Selectboard consider a motion to endorse the 123 

Conservation Commission’s proposed conceptual alignment for an enhanced pedestrian trail network at 124 

the Scrag Mountain Town Forest, and to authorize the Commission to proceed with necessary steps for 125 

implementation of the enhanced trail network (in consultation with the SB where needed - e.g., approving 126 

a contract for construction). 127 

 128 

Members of the Conservation Commission will be in attendance and plan to present these updates. 129 

 130 

Recommendation: 131 

Consider the motion as recommended by the Conservation Commission. 132 

 133 

II.8 Review and Discuss Preliminary FY23 General Fund Operating Budget 134 

A second draft of the FY23 operating budget has been provided to the Board.  Updated numbers have 135 

been received from the Road Department.  There are a still a few pending lines but this reflects 95% of 136 

the numbers anticipated at this time.  The Selectboard has also been provided with an updated Debt 137 

Service schedule.  The Board will continue to review the draft budget at their meetings on 1/3, 1/10 and 138 

1/17 if needed, with approval planned for 1/24.  139 
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Recommendation: 140 

No action is recommended at this time.  The Selectboard should review the draft and make any updates 141 

they see fit. 142 

 143 

II.9 COVID-19 Check-In and Consider Town Office Mask Purchase 144 

As per Act 1, the Waitsfield Selectboard adopted a local indoor face covering rule on December 6th, 2021.  145 

As of the date of this meeting, a summary of the rule (and where to find a full copy) has been noticed in 146 

the newspaper and the full text has been posted around town.  The Selectboard will be required to revisit 147 

the rule within 45 days of adoption (Jan 20th, 2021).  The Board can consider having this conversation at 148 

the 1/10 or 1/17 (if held) meeting. 149 

 150 

Additionally, staff has requested that the Selectboard consider the use of ARPA money to purchase masks 151 

for the office.  Most staff have masks that they clean and reuse but there are occasions when masks are 152 

forgotten or when a fine particle mask is desired.  Annie has priced out packs of 10 “nano particle” masks 153 

which run bout 12 dollars a pack.  Staff requests that the Board approve the purchase of 4 packs of these 154 

masks to have for the scenarios referenced. 155 

 156 

Recommendation: 157 

Consider a motion to approve the purchase of nano particle masks for staff use, to be purchased with 158 

town ARPA funds, not to exceed $60. 159 

 160 

Item II.12 Town Administrator’s Report 161 

 162 

General Wait House Committee Update 163 

The GWHC will be ready to present their report, as per the 2021 Scope of Work, at the January 3, 2022 164 

meeting.  The committee has been meeting regularly since the summer and their report will be shared with 165 

the Board ahead of the meeting to provide ample time to review. 166 

 167 

January / Budget Meeting Schedule 168 

Meeting 
Date 

State Statute 
Deadline 

FY23 Budget Task 

12/20/21  FY23 Budget Review 

1/3/22  FY23 Budget Review 

1/10/22  FY23 Budget Review 

1/17/22  FY23 Budget Review (if needed) 

 1/20/22 1st day to warn town meeting notice (including approved proposed budget) 

1/24/22  Last regular meeting to consider adoption FY23 budget and town meeting warning 
(special meeting can be held if needed before 1/30/21) 

 1/30/22 Last day to warn town meeting notice (including approved proposed budget) 

 169 

Item II.14. Executive Session - Pursuant to 1 V.S.A. § 313 (a) (2) [Real Estate] 170 

 171 

Item III.1 Correspondence/reports received – None received to date 172 
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EMMA H HANSON 
PO BOX 672 | WAITSFIELD, VT 05673 

802.522.2006 
EMMAHHANSON@GMAIL.COM 

EDUCATION 
TUFTS UNIVERSITY, FRIEDMAN SCHOOL OF NUTRITION SCIENCE & POLICY 
Master’s of Science, Boston MA    January 2014 to December 2015 
M.S. in Agriculture, Food & Environmental Policy 

TUFTS UNIVERSITY 
Bachelor of Arts, Medford MA    September 2006 to May 2010 
Majors in Anthropology and French 

PROFESSIONAL EXPERIENCE 

VERMONT DEPARTMENT OF FORESTS, PARKS & RECREATION 
Wood Energy Coordinator, Montpelier VT  August 2017 to Present 
Promote advanced wood heat to Vermont residents and businesses to grow markets for low grade wood and displace 
fossil fuels to meet State’s climate and renewable energy goals. 

• Secured $450,000 in Federal grants for new and ongoing programs offering incentives and technical assistance
for conversions to advanced wood heat.

• Frequent public speaking to diverse stakeholders at conferences, community groups, and via informal videos.
• Executive Committee member of Feel Good Heat, a four-state public awareness campaign.
• Project manager for new and diverse projects across the Department including: writing RFP’s; selecting and

managing outside contractors; and implementing programs as diverse as a Wood Fuel Supply Study, a division
wide communications strategy, and a new logger safety curriculum.

• Maintain external relationships with partner organizations including: Federal Agencies, State Agencies, Non-
Profits, our Congressional delegation, and others.

• Monitor local and national policy changes relevant to wood heat and other renewables.
• Manage the development of the Biomass Renewable Energy Standard in accordance with Vermont’s Act 56.

VERMONT AGENCY OF AGRICULTURE, FOOD & MARKETS 
Agricultural Development Coordinator, Montpelier VT  September 2015 to August 2017 
Provided staff support for the Forestry and Policy Committees of the Working Lands Enterprise Board (WLEB), an 
economic development grant making body with an average $1 million in grant funds per year.  

• Designed and managed public facing materials including WLEB 2015 Annual Report and WLEB website.
• Designed new grant program to distribute federal funds to small farms preparing for implementation of the

Food Safety Modernization Act.

Agricultural Development Intern, Montpelier VT     June to September 2015 
• Identified barriers preventing Act 250 onsite mitigated land parcels from active agricultural use to evaluate how

well the legislation is achieving its goal of preserving an agricultural landscape.
• Collaborated with WLEB to create and administer qualitative survey to agricultural market leaders to identify

key leverage points and inform grant making decisions.

TUFTS UNIVERSITY 
Teaching Assistant – University Seminar: Food For All, Medford MA       January to May 2015 
Facilitated course examining the roles of GMO’s and organics in feeding a growing global population. 

ELEVATE DESTINATIONS 
Adventure Travel Specialist, Cambridge MA    November 2012 to December 2013 
Managed sales, client relationships, and product development for a luxury, sustainable travel company. 

• Developed new itineraries in partnership with international agencies to meet demand and expand geography.
• Coordinated social media activities, including published articles and the company’s first video content.

EF TOURS 
Global Education Consultant, Cambridge MA      July 2010 to November 2012 
Award-winning salesperson (President’s Club 2011, top five of 50), growing territory by 25% over one year. 

II.4
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https://www.youtube.com/watch?v=3Bag_fNCY-M
https://feelgoodheat.org/
https://fpr.vermont.gov/sites/fpr/files/Forest_and_Forestry/Wood_Biomass_Energy/Library/2018%20VWFSS%20Final%20Report%20with%20Letter.pdf
https://legislature.vermont.gov/Documents/2016/Docs/ACTS/ACT056/ACT056%20As%20Enacted.pdf
https://www.huffpost.com/entry/why-young-people-should-u_b_3165773
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TOWN OF WAITSFIELD 
Wastewater and Water 
Feasibility Study

QUALIFICATIONS

DECEMBER 7, 2021
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28 North Main Street, Randolph, Vermont 05060     (802) 728-3376     Fax (866) 783-7101     www.dubois-king.com 

Vermont | New Hampshire | Maine | New York

227655X
December 7, 2021

Town of Waitsfield, Planning Commission  
and Water Commission via email: pza@gmavt.net 
 
Subject: Waitsfield Wastewater and Water Feasibility Study SOQ

Dear Members of the Selection Committee,

DuBois & King (D&K) is pleased to submit our Statement of Qualifications (SOQ) to assist the Town of Waitsfield 
with the evaluation of water system extensions and centralized and decentralized wastewater collection and disposal 
system alternatives. We are excited to assist the Town in addressing the challenges of supporting a vital and sustainable 
community including evolving needs for affordable housing and to serve residents and businesses along VT 100. 
 
D&K is a multidisciplinary consulting firm with 59 years of experience partnering with Vermont towns on 
infrastructure projects. The D&K team is familiar with the water and wastewater needs of Waitsfield through our team 
members’ previous involvement in the soils evaluation at the Munn site, the development of the Munn site disposal 
system design, and technical aspects of the Waitsfield water system design and permitting. Our team has helped 
several Vermont communities develop viable community water and wastewater systems. Recently, D&K led the study 
and design of a new community wastewater system to serve Addison’s village center. The project was constructed and 
put into operation in 2020 and is one of the few village wastewater projects funded through the Planning Advance 
Program that has successfully advanced through construction. 

I will serve as Project Manager and lead D&K’s services for this project. I have 29 years of professional experience 
managing the design of municipal water, sewer, and stormwater projects, including public water systems throughout 
Vermont and New Hampshire and wastewater disposal projects in Rochester, Averill, Ferrisburgh, St. Albans, Whiting, 
Jericho, and Addison. In 2018, I was an invited presenter at the State of Vermont Interagency Initiative Workshop on 
Wastewater Solutions for Villages, which featured the Addison project. 

D&K’s team also offers expertise in public engagement, energy efficiency, and sustainability, which are important 
considerations in advancing community water and wastewater systems to fruition. Senior Planner Chris Sargent, AICP, 
CFM, will support the project as a specialist in public engagement. He and I have recently collaborated to identify 
suitable on-site wastewater locations to support sustainability and growth in Jericho and Huntington. Nick Thiltgen, 
PE, LEED AP BD+C, will provide expertise in energy efficiency and sustainability. D&K’s experienced project team 
will serve the Town from our nearby offices in Randolph, Waterbury, and Brandon.

The D&K team appreciates the opportunity to submit our SOQ. Our team looks forward to hearing more about this 
project. Please do not hesitate to contact me at (802) 465-8396, ext. 4810, or at jashley@dubois-king.com.

Sincerely,
DuBois & King, Inc.

Jonathan B. Ashley, PE
Project Manager
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Wastewater and Water Feasibility Study, Waitsfield, VT
© 2021 DuBois & King 1

PROJECT UNDERSTANDING
The Town of Waitsfield is undertaking a water and 
wastewater feasibility study funded by the Clean Water State 
Revolving Fund (CWSRF). The ability to provide affordable 
housing and encourage compact reasonable growth within 
the Waitsfield Designated Village Center is currently 
hindered by the absence of wastewater options. Wastewater 
options on individual properties are limited due to the 
proximity of septic disposal sites to drinking water well 
shields, aging wastewater systems, and challenging soil and 
groundwater conditions in some areas. 

As a result of previous studies and planning, the Town 
established a public water system that came online in 2012 
and eliminated some of the existing issues of inadequate 
separation between water supply wells and on-site wastewater 
disposal systems. A bond vote for a centralized wastewater 
system to serve Irasville failed in 2008. An updated needs 
assessment survey was conducted in 2011, and resulted in the 
establishment of a local revolving loan fund for replacement 
and improvement of wastewater disposal systems. 

Study Focus Areas and Goals:

• Preparing an update of existing conditions and needs 
building on the 2004 and 2011 studies.

• Updating information on existing wastewater systems 
and identifying opportunities for pretreatment or other 
options to expand capacity.

• Evaluating the suitability of soils in the area to support 
community wastewater disposal sites and evaluating 
options for eliminating constraints limiting the potential 
capacity of sites with favorable soils.

• Updating the centralized wastewater system option.

• Evaluating decentralized wastewater options.

• Addressing protection of wetlands and critical habitats, 
and evaluating opportunities for enhanced protection in 
the wastewater alternatives analysis.

• Providing opportunities to address affordable housing 
needs, attract new residents, and invest in residential 
development, encourage compact development, and 
support business development in Village areas by 
providing for reasonable growth capacity in municipal 
water and wastewater infrastructure.

• Evaluating opportunities for expanding the number of 
water system connections and improving affordability. 

• Evaluating financing and funding options.

TEAM-SPECIFIC KNOWLEDGE  
AND QUALIFICATIONS
Local Familiarity: 
Project Manager Jon Ashley, PE,  led the soil evaluation and 
disposal system design for the Waitsfield Munn site that was 
included in the 2008 bond vote. For the Waitsfield water 
system, Mechanical Engineer Jeremy Rathbun, PE, was the 
technical lead for the waster system design, and Jon Ashley 
developed the water storage tank design and completed Act 
250 permitting and hazmat investigations. Jeremy, Jon, and 
Project Engineer, Galen Hagen, PE, are also working on 
nearby water/wastewater projects at and near Sugarbush.

Success Establishing and Expanding Community 
Water and Wastewater Systems 
The D&K project team members have a track record of 
success assisting clients such as Waitsfield, South Alburgh 
Fire District No. 2, Bow, NH, and Addison with new water 
and wastewater systems and significant expansions to new 
service areas.

Decentralized Wastewater Experience
D&K has substantial experience developing soil-based 
wastewater disposal systems of various sizes to meet 
community wastewater needs from 2,000 GPD to systems 
handling hundreds of thousands of GPD.

Public Engagement Specialists 
D&K’s project team includes public engagement specialists, 
known for their success in fostering community interaction, 
developing effective communication mechanisms for the 
Town, and building consensus to address community needs. 
Effective public engagement will play a key role as ability to 
advance this project from feasibility to reality will hinge on 
community support. 

Environmental Specialists
D&K’s in-house wetlands specialists and wildlife 
biologists will evaluate opportunities for enhanced 
protection of wetlands and critical habitats, and ensure 
proper consideration is incorporated into the wastewater 
alternatives evaluation.

Sustainability 
D&K’s in-house energy efficiency and sustainability 
specialist will be engaged in developing water and 
wastewater alternatives and factoring sustainability into the 
alternatives analysis. 
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STATEMENT OF QUALIFICATIONS
Founded in 1962, DuBois & King is a multidisciplinary 
firm providing planning, engineering, and construction 
phase services to federal, state, municipal, institutional, and 
industrial clients throughout Vermont and New Hampshire. 
With nearby offices in Waterbury, Randolph, Brandon, and 
South Burlington, VT, D&K provides professional services 
in civil engineering, site development, water resources, 
survey, water/wastewater engineering, environmental 
documentation, and mechanical, electrical, and structural 
engineering. With a staff of over 120, the firm employs 
engineers, planners, designers, surveyors, technicians, 
environmental and permitting specialists, wetland scientists, 
and support personnel. 

Water and Wastewater Engineering

Founded initially as an environmental engineering firm 
specializing in municipal water and wastewater, D&K 
continues as a leader in the study, design, permitting, and 
construction management of municipal water distribution 
and treatment and wastewater collection and treatment. 
Historically, D&K designed many of the public water and 
wastewater systems serving Vermont communities today. 
The firm’s work has encompassed engineering studies and 
upgrade evaluations of numerous water and wastewater 
infrastructure design and evaluation projects. In recent 
years, in order to better serve our water and wastewater 
clients, D&K has focused on being a full service water and 
wastewater firm offering the engineering specialties needed 
to develop a public water or wastewater systems in-house, 
including civil, environmental, structural, geotechnical, 
electrical, and mechanical engineering, along with planning 
services for effective public engagement and economic 
analysis, and field services such as survey, wetlands, and 
sewer camera inspection. 

Experience with State and Federal Funding Programs

D&K has extensive experience coordinating and 
preparing grant/loan funding applications and associated 
documentation for the planning phase, as well as future 
design and construction phases. The firm has experience 
conforming our professional services agreements to meet 
the requirements of a variety of state and federal funding 
agencies, including the Engineering Planning Advance 
Program, CWSRF, and DWSRF.

D&K staff have worked with the current and predecessor 
programs for the State of Vermont Agency of Natural 
Resources (ANR) Department of Environmental 
Conservation (DEC) CWSRF Priority List and Loan 
Program, the Agency of Commerce and Community 
Development (ACCD), and the USDA Rural Development 
(RD) Grant and Loan program. D&K works with staff 
from the agencies during the planning, design, and 
construction phases of a project to maximize eligibility and 
to monitor contractor compliance with the procurement and 
construction contract documents. 

Project Manager Jon Ashley participates in the Engineering 
Liaison Committee meetings held periodically by RD and 
in ANR meetings and hearings regarding state and federal 
funding and technical programs, policies, and protocols. 
In addition, he participates in a current series of funding 
planning meetings for the American Rescue Plan Act 
(ARPA) and other emerging federal funding programs 
sponsored by ANR. 

Above, Project Manager Jon Ashley, PE, evaluated the 
Munn site for wastewater disposal. He also assisted the 
town with site design and MS4 planning of the Town’s 
gravel pit.

 
Representative Projects

Following are summaries of a selection of D&K’s relevant 
water and wastewater experience. 
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Lower Village Wastewater Preliminary Engineering 
Report and Environmental Report, Town of 
Huntington, VT

Served largely by individual or small, shared septic 
systems, Huntington’s Lower Village district is seeing 
growth and increased housing and commercial-use density 
coinciding with the failure of numerous septic systems. 
To accommodate anticipated growth and encourage land 
use changes from updated zoning, the Town, assisted by 
the Chittenden County Regional Planning Commission, 
have selected D&K to evaluate anticipated needs, funding 
options, and environmental and financial costs associated 
with developing a wastewater collection system and large 
scale septic systems. D&K is responsible for leading public 
presentations, working with the public, regulators, and other 
stakeholders, and documenting findings in a Preliminary 
Engineering Report required to secure funding for the 
design and construction of a community wastewater system. 
D&K has advanced the project to the 30% design stage 
and assisted the Town with the 30% design public meeting. 
D&K identified potentially suitable wastewater disposal sites 
in the area and is coordinating with the Town and private 
landowners for test pitting of promising disposal sites. 

Water and Wastewater Feasibility Study, Town of St. 
Albans, VT

D&K evaluated options for the installation of new 
municipal water and sewer systems. D&K led development 
of a basemap by GPS-locating existing components and 
reviewing existing state permits; evaluated current and future 

water/sewer service needs; and researched options for the 
installation of water supply, water storage and distribution, 
wastewater collection, and indirect discharge wastewater 
treatment and disposal systems. D&K identified Several 
locations of well-suited soils for wastewater disposal. Test pits 
and a preliminary hydrogeologic evaluation of the preferred 
disposal site were completed to estimate the wastewater 
disposal site capacity. 

Community Wastewater System, Addison, VT

The Addison Town Hall and the adjacent church had an 
identified need for wastewater disposal capacity in order 
to renovate and reestablish use of the historic Town Hall 
building. Marginal soils and high water table made an on-
site wastewater system infeasible. Aging wastewater systems 
serving the fire station and the Town Clerk’s Office were also 
a concern for the community to address.

D&K staff conducted a preliminary engineering study, 
completed the environmental report, and design for a 
community mound wastewater treatment and disposal 
system to serve public buildings within the village area. The 
municipal buildings served by the site are located in clay and 
water-saturated soils, so D&K evaluated soils in the area and 
located an available parcel with well-drained loamy soil. To 
minimize pipe size, each building is served by a septic tank 
for solids collection, and effluent is directed by gravity by 
small diameter pipes to a mound system. To reduce energy 
consumption, a Flout (floating outlet) tank doses the mound 
system instead of a traditional pump. 
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D&K also assisted the Town with acquiring CWSRF, 
and completed a wetland delineation. The project was 
successfully constructed in 2020 and includes an innovative 
collection system with a disposal capacity of 4,300 GPD. 
This project was featured in an Interagency Initiative 
collaborative presentation discussion as an example of a small 
Vermont village center in the context of how the state can 
support village centers more effectively. 

American Performance Polymers (APP), Colebrook, NH 

To support increased production capacity requirements 
associated with a time-sensitive US Department of Defense 
grant for medical grade nitrile gloves, APP needed to 
construct a facility expansion, which required mechanical-
HVAC and electrical design as well as substantially 
increased water and wastewater capacity. With total water 
and wastewater needs of 0.450 MGD and 0.314 MGD 
respectively, the Town of Colebrook had insufficient water 
and wastewater capacity to support the project. D&K 
developed wastewater alternatives including tertiary-level 
wastewater treatment, recycling the process wastewater using 
reverse osmosis technology, discharge to the Town sewer 
system, and on-site disposal of the wastewater. 

The selected water supply approach includes continued use 
of domestic water from the Town of Colebrook, process 
water supply from the drilled on-site bedrock water supply 
well (which has an estimated yield of 50 GPM), and reuse 
of the reverse osmosis system permeate for process water. 
This system is currently in final design, procurement, 
and construction. 

The selected wastewater approach includes primary 
treatment in a grit and solids removal tank and oil/water 
separator, tertiary wastewater treatment in a two-train 
membrane bioreactor process primarily designed to remove 
high levels of nitrogen, reverse osmosis treatment of the 
MBR system output, and disposal of the non-recycled 
effluent in either the Town sewer or on-site rapid infiltration 
basins. This system is currently in final design, procurement, 
and construction.

D&K’s mechanical and electrical engineers are assisting 
APP with multiple aspects of the expansion, including 
coordination and layout of new production lines, design of 
boiler systems and compressed air systems, new electrical 
power supply and distribution, evaluation of combined heat 
and power technologies, coordination and design of natural 
gas supply, and several aspects of the building layout.  

Wastewater Treatment Evaluation and Design 
Sugarbush Resort, Warren, VT

DuBois & King provided an evaluation of wastewater 
treatment options supporting comprehensive expansion at 
the Lincoln Peak area. Phase I included analysis of seasonal 
influent flow characteristics and development of Waste 
Loading Basis of Design to define biological, chemical, and 
hydraulic loading parameters. The D&K team completed 
a detailed performance evaluation and preliminary cost 
estimate for upgrades to the existing wastewater treatment 
facility (0.164 MGD) to correct process/hydraulic limitations 
as required to enable the facility to meet tertiary effluent 
requirements under new flow/loading conditions. The 
owner determined construction of a new facility would 
avoid unnecessary permitting-related issues associated with 
expansion of existing facility.

Phase II included the detailed final design of a new 
wastewater collection/pumping, treatment, and subsurface 
disposal facilities in upland watershed. A sequencing batch 
reactor (SBR) and tertiary wastewater treatment facility were 
included in the design to meet extremely stringent discharge 
limitations. The SBR and tertiary facility included the 
capability for biological and chemical phosphorous removal, 
biological nitrification/denitrification, polymer addition and 
pH adjustment systems, automatic backwashing filtration 
(ABF), and a high rate subsurface disposal facility. 

Due to the owner’s requirements for a phased ski area 
expansion program, D&K designed the treatment facility’s 
innovative features, such as vertical basin concepts, enabling 
treatment capacity to be expanded by over 60 percent (from 
0.066 MGD initially to 0.107 MGD at full build out) by 
raising a float setting to deepen SBR reactor volume and 
adding one additional blower. This approach resulted in 
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significant process flexibility and substantial savings in 
future construction costs and permitting requirements. 
Other innovations included sludge wasting by gravity (i.e., 
without pumping) to interior, lower level, aerated sludge 
storage tanks.  

Cabot Creamery, Agrimark, Cabot, VT

D&K prepared a hydraulic capacity evaluation at the 
Cabot Creamery facility to determine if non-sewage wastes 
could be disposed on-site through drip dispersal disposal 
methodologies. In working with Cabot and the VT 
DEC Indirect Discharge Section, D&K determined that 
subsurface conditions are suitable for on-site wastewater 
disposal and that the hydraulic capacity of on-site soils 
will vary depending on seasonal groundwater elevations. 
Currently, the Cabot facility generates approximately 35,000 
GPD of polished permeate wastewater and approximately 
104,000 GPD of wash water, whey and cottage spillage, 
and rinse water wastes disposed through a land application 
and seasonal on-site spray disposal system. The preliminary 
investigation suggested that the total combined disposal 
capacity of on-site soils ranges between approximately 
104,000 and 263,000 GPD, depending on seasonal 
groundwater conditions. 

D&K subsequently advanced the project through an 
alternatives analysis and conceptual design that included the 
following tasks:

• Coordinated with VT DEC to establish permitting 
standards for the new indirect discharge, and developed 
protocols for determining seasonal application 
rates and demonstrating compliance with aquatic 
permitting criteria;

• Evaluated seasonal discharge capacity and determined 
required storage volume;

• Determined efficacy of winter use of drip 
disposal systems; and

• Developed preliminary construction cost estimates for 
the proposed drip dispersal indirect discharge system. 

On-Site Septic Systems, Various Locations, VT

DuBois & King has evaluated and designed dozens of on-site 
septic systems for municipalities, state governments, and 
private entities. A selected list of the firm’s recent on-site 
septic design and permitting projects follows.

• Addison Community Wastewater

• Rochester Site 3 and Site 1

• Rygate Fire District No. 2, East Ryegate

• Blue Mountain Union School, Wells

• Leisure Life Gardens, Norwich

• Multiple locations, Stowe Mountain Resort

• Town Garage, Chelsea

• Town Hall, Sunderland

• Cabot Creamery, Cabot

• White River Credit Union, Randolph

• State Facility, VTrans, Essex

• Hapgood Pond Recreation Area, USFS, Manchester

• Lake Morey Inn, Fairlee

• Private Residence, Windsor

• Armstrong Mobile Home Park, Randolph 

• Residence-to-Office Conversion, Hartford

• Westminster Meadows, Quechee

• Piper Ridge Condominiums (89 units), Winhall

• Green Mountain Stock Farm (Development), Randolph

• Bear Paw Development, Stowe

• Green Peaks Estates, Dorset

• Stoney Fields, Single-Family Residences (16 
units), Manchester

• Stockbridge Elementary School

• Stratton Mountain

• Barnet Elementary School

• Granite Substation, VELCO, Williamstown

• Sharon Health Center
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• Mt. Mansfield Co. Condominiums, Stowe

• River Run Mobile Home Park, Berlin

• Borders Septic Design, Tunbridge 

• Highgate Elementary School

• Winhall River Yacht Club

• Crossett Brook Middle School, Duxbury

• Robert Rippner Subdivision, Brookfield

• Green Mountain Power Corp.

• The Village at Eagle Rise, Manchester

• Bear Creek Condominiums, Stratton

• Town of St. Albans

• Northshire Civic Center/Riley Rink, Manchester Center

• Quechee Village Fire Station Design

• ITI Bear and Company, Rochester
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DuBois & King conducted a feasibility study for providing 
wastewater treatment and disposal facilities to support 
the development of a mixed-use town center on the four 
quadrants of the intersection of US 202 and NH 119. This 
intersection is considered the gateway to Rindge and the 
Monadnock Region and represents economic stimulus 
opportunities through the development of business, 
commercial, and residential land uses. 

This study defined the boundaries of a wastewater service 
area; identified wastewater flow generation rates of up 
to 80,000 GPD associated with potential development 
at full build-out; and determined wastewater collection, 
transmission, treatment, and disposal concepts and 
associated costs. The abundance of wetlands, steep slopes, 
and existence of a substantial aquifer in the area of this 
intersection mandated a solution to the wastewater needs 
that both respects the environment and enhances business 
and economic opportunities. A tertiary wastewater 
treatment technology that provides nutrient removal 

was recommended, and a potential target site for a rapid 
infiltration basin identified. 

The final report is considered an essential planning tool for 
the community and will assist interested parties in making 
informed decisions related to development in this strategic 
area in the Town of Rindge. 

Commercial District Planning, Jericho, VT

DuBois & King is working with the Town, local businesses, 
and the public to amend Jericho’s Commercial District 
Zoning Regulations. Using a variety of public engagement 
techniques, hands-on evaluation of existing conditions, 
and coordination with stakeholders, the team is collecting 
input to aid in developing regulations that the Town can 
rely on. The regulations will shape the look, feel, and 
function of the Town’s commercial district while reflecting 
the contemporary land use standards and desires specific 
to the community. D&K reviewed and analyzed maps 
of soil conditions for septic system suitability and design 
information on existing wastewater systems in the project. 
The D&K team analyzed the proposed development 
plan to estimate the required wastewater capacity needed 
for planned expansion. D&K developed alternatives for 
wastewater solutions to collect and treat the estimated 
wastewater demand and developed the preliminary basis 
of design. The alternatives analysis included evaluating 
gravity sewer collection options for the first phase of 
planned development.  

Water/Sewer Engineering Feasibility Study, 
Weathersfield, Ascutney, Windsor, VT

D&K completed a study that assessed the feasibility and 
costs of developing municipal water and wastewater systems 
within a service area generally along VT 131 (east of 
Interstate 91) and the US 5 corridor in the Weathersfield/
Ascutney area, and a selected area in the neighboring Town 
of Windsor. The Regional Planning Commission (RPC) 
was preparing for additional growth in these areas based 

57



Wastewater and Water Feasibility Study, Waitsfield, VT
© 2021 DuBois & King 7

on zoning and the potential development of commercial/
industrial parks near the Weathersfield/Windsor Town line.

This comprehensive study included an assessment of 
expanding a small private water company that is located 
within the study area or developing several test wells that 
had been installed in the past. D&K performed hydraulic 
modeling of a potential water distribution system to establish 
pipe sizing and a potential site for a new water storage 
tank. Wastewater flows for the service area were developed 
with close coordination with the RPC. Two wastewater 
alternatives were developed, including treatment within the 
service area through indirect or direct discharging systems, 
or a connection to the Windsor municipal wastewater 
collection/treatment system. D&K performed an initial site 
screening to identify potentially suitable areas for on-site 
disposal and prepared a list of advantages and disadvantages 
for each wastewater treatment/disposal alternative. D&K 
prepared preliminary cost estimates and summarized study 
in a report.  

Middlebury Resource Recovery Center,  
Middlebury, VT

D&K is providing civil, environmental, mechanical, 
electrical, plumbing, process piping, structural, and 
geotechnical design of a 1,014 kW AC food-waste-to-energy 
facility in the Middlebury Industrial Park on behaLF of 
PurposeEnergy. The project will receive post-industrial, 
high-strength organic food and beverage waste that is 
the byproduct of manufacturing processes from the Agri-
Mark, Otter Creek Brewing, VT Hard Cider, and other 
manufacturing facilities. The waste will be converted to 
biogas in on-site anaerobic digesters, and will produce 
renewable electricity using an on-site biogas-fueled electrical 
generator. The electricity will be sold pursuant to a Vermont 
Standard Offer power purchase agreement. 

D&K’s project permitting and design services have 
included site layout, grading, drainage, access, parking, 
and landscaping; an on-site dumping station for tanker 
deliveries; two remote high-strength wastewater pump 
stations with solids handling pumps; nearly a mile of sewer 

forcemain to be installed primarily by directional boring; 
tank and building foundations; structural design of the 
process building; wetland delineations and ledge probing; 
support for development of an Act 248 CPG application; 
and easements and right-of-way assistance. The wastewater 
pump station design includes electrical power, pumps, and 
controls. D&K also assisted PurposeEnergy with preparing 
Environmental Documentation and funding applications 
in support of a USDA Rural Energy for America Program 
(REAP) grant application.  

Sewer Line Extension and Pump Station Design, 
Bradford, VT

The Lower Plains Sewer Line Extension project resulted 
in the extension of municipal wastewater service to the 
Lower Plains region of the Town of Bradford, which is 
characterized by commercial and industrial development 
including the Bradford Industrial Park. D&K completed 
final design and obtained permits for 10,000 ft of 8-in-
diameter gravity sewer; 7,000 ft of 4-in-diameter force 
main including crossing the Waits River; and a wastewater 
pump station. Long sewer runs, very flat topography, 
and close proximity to state roads and associated right-
of-way resulted in a complicated sewer alignment design. 
Numerous sewer mainline and service crossings of US 5 and 
VT 25 required a jacking/boring operation to minimize 
disturbance to these state-maintained highways. The design 
included an approximate 300-ft crossing of the Waits River 
using horizontal directional drilling for installation of 
the 4-in-diameter HDPE force main. Directional drilling 
force main alignment and pipe strength were based on 
soil conditions (based on several soil borings on each 
side of the river), equipment access considerations, and 
landowner coordination.  
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Wastewater Facilities Plan and Design 
Rochester, VT

The Town of Rochester utilizes multiple indirect discharge 
disposal sites for its sewer system. Site #3 has a disposal 
capacity of 12,000 GPD and serves approximately 48 
households. The primary leachfield was showing signs 
of progressive failure and was in need of rehabilitation. 
Due to age, the associated septic tank, pump station, and 
controls were in need of replacement as well. The project 
was successfully constructed. D&K provided the following 
services for the community. 

• Prepared a Preliminary Engineer Report (PER) for the 
design of the project.

• Provided assistance with a CWSRF priority list 
application and loan applications for the proposed 
engineering services. 

• Observed test pits of the Site #3 primary leachfield to 
evaluate the cause of leachate ponding in the leachfield 
and to identify alternatives to address the problem. 

• Planned safety and operational improvements for the 
pump station at disposal Site #1. 

• Developed a system-wide map of the Town’s 
wastewater assets.

• Developed a Facilities Plan identifying the most 
appropriate alternatives for Site #1 and Site #3 
improvements based on costs and non-monetary factors, 
including existing design flows, permitted capacities, 
and reserve capacity for reasonable future growth.

• Assisted with a Public Informational Meeting prior to 
the Town bond vote, including an Opinion of Probable 
Construction Costs and excerpts from the PER. 

• Prepared NEPA documentation for the project, which 
qualified for a CE.

• Provided bid phase services and assisted with selection of 
a contractor.

• Provided Construction Phase services. 

 Water System Improvements, Marlborough, NH

D&K provided design, permitting, and bidding services for 
water system improvements for the Town, and is actively 
providing construction services. Construction began in 
the fall of 2020 and was completed in 2021. The project 
consisted of two new 8-in water mains within the Town’s 
roadways on Granite Street and Jewell Street. One was a 
water main replacement and included a vulnerable crossing 
of the Minnewawa Brook. D&K worked with the New 
Hampshire Department of Transportation to suspend the 
water main adjacent to the state-owned bridge; however, 
prior to construction, the design was changed to a horizontal 
directional drill. D&K worked with the contractor, state, 
and local authorities to implement the redesign and 
obtain all of the necessary permits and easements in a 
rapid timeframe.

The second water main completed a loop at a critical 
location within the water system, which limits disruption 
to customers during maintenance of the water main and 
provides new water service to residents. It also included 
a river crossing via directional drilling and full-width 
pavement replacement of the street.

The two water main improvement projects, funded by 
the Drinking Water and Groundwater Trust Fund, were 
completed under budget, and the Town and D&K worked 
with the funding agency to add the design of water main 
improvements for McKinley Circle within the available 
funding. This design was completed in 2021, making 
the project “shovel-ready” for construction when federal 
incentives or as other funding becomes available. 
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Water Distribution System Expansion, South Alburgh 
Fire District No. 2 (SAFD2), Alburgh, VT

D&K is providing planning, design and construction 
services for a significant expansion of the SAFD2 water 
distribution system. D&K assisted the Fire District in 
obtaining a $30,000 grant from USDA Rural Development 
to undertake the initial planning phase of the expansion 
project, which included identification and screening 
of alternatives, construction cost estimates, review of 
environmental impacts and preparation of a PER and 
Environmental Assessment. The recommended project 
includes 8.5 miles of new water mains connecting to an 
existing water treatment plant in Alburgh Village. 

D&K prepared a funding application, including 
documentation that this project will address a public health 
risk associated with current, unreliable private water systems. 
D&K assisted the Fire District with a Planning Loan 
application and the Final Design phase has been initiated 
with DWSRF funding. The final design is 30% complete, 
and D&K has completed the required wetland delineations, 
topographic survey, and subcontracted archaeological 
investigations. Design completion and bid phase are 
anticipated in 2021-22. 

Water Feasibility Study, Bow, NH

D&K is assisting with extensions to the existing municipal 
water supply and storage and distribution system to the 
north and south of the current limits. The northern area is a 
large commercially developed area known as Bow Junction, 
where several non-municipal water supply wells have been 

contaminated by MTBE. This area of the Town also includes 
a recently formed TIF district. In January 2020, D&K 
completed a planning study to identify the feasibility and 
costs of extending municipal water to Bow Junction. The 
study identified the proposed service area and corresponding 
water demands, the available reserve capacity within the 
system to provide service, four system extension alternatives, 
and evaluation of each in terms of total project costs and 
environmental impacts. The recommended solution is an 
estimated $15M project to extend water to the north, which 
will include a new 400,000-gal concrete water storage tank, 
creating a second pressure zone, over five miles of water 
transmission main, and several crossings of I-93. D&K has 
advanced the project design to 30% and is currently working 
on the next phase of design. 

The southern evaluation of water system extension 
alternatives is prompted by the Town of Hooksett’s desire 
to connect to the Town of Bow as a back-up water supply 
source. The water system expansion service area includes 
the I-93 Hooksett Rest Area, which is a heavy water 
user. This study also includes evaluating alternatives for 
providing sewer service connections to the Hooksett sewer 
system to serve Bow’s southern TIF District and Business 
Development District. D&K has completed the feasibility 
study, alternatives have been identified, and the Towns of 
Bow and Hooksett are currently reviewing their options. 

Water System Improvements, Fire District No. 1, 
Peacham, VT

D&K completed design, permitting, bid and construction 
phase services to replace 3,083 ft of water line, hydrants, 
valves, and metering as part of a 9,110-LF distribution 
system with 55 connections serving 117 people. The 
existing circa-1927 water lines were deteriorating and in 
need of replacement due to frequent leaks and need for 
emergency repairs. 
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D&K prepared a preliminary engineering report (PER) that 
included development of a WaterCAD hydraulic model for 
the system alternatives to address high and low pressure 
zones. D&K prepared an Environmental Report and final 
design for the project. D&K assisted the client in completing 
and submitting a Planning Loan application to the Vermont 
Drinking Water State Revolving Fund. 

Construction was completed in June 2020. D&K was 
responsible for completing record drawings, operation and 
maintenance manual updates, house swing the sheets to curb 
stops, and certification letter submittal for the close out of 
the water supply construction permit. 

In 2021, D&K also assisted the Fire District with 
completing design for sanitary survey improvements at the 
water storage tank site and source (including tank overflows 
in the two-cell concrete storage tank and a new floor drain 
outlet for the water controls building) to qualify the original 
water improvements project for Planning Loan forgiveness. 

Water Tank Replacements and Water Distribution/
Pressure Upgrades, Proctor, VT

The Town of Proctor was issued an Assurance of 
Discontinuance (AOD) by the state, mandating the water 
system comply with the Stage 1 Disinfection Byproduct Rule 
(DBPR). Prior to DuBois & King’s involvement, the Town 
embarked on a multi-year upgrade design project. The bids 
to bring the system into compliance came in 25% above 
the budget and were rejected by the Town. D&K worked 
with the Town to repackage the construction documents 
and provide redesign, OPCC, bid phase assistance, 
and construction phase services for water supply and 
storage improvements. 

D&K staff separated one construction contract into two, 
and repackaged contracts to incorporate cost-saving features 
as a means to reduce contractor mark-ups and overall 
construction costs to the Town. D&K brought the projects 
within budget and the water system back into compliance 

with state and federal requirements, including longstanding 
violations involving Disinfection Byproducts (DBPs). Project 
highlights included:

• Overall project cost savings of $600,000.

• Redesign of two large/costly below-grade valve vaults to 
lower cost above-grade simple buildings.

• Additional soil borings within tank footprint and 
determined that tank could be raised 3 ft, saving 
$30,000 in rock excavation costs.

• Increased distribution system pressures due to higher 
tank elevation.

• Redesign of site grading to provide a 10-ft differential 
backfill against tank walls which better fit the site 
terrain, eliminated a costly retaining wall, and reduced 
costs from hauling soils off site and from disposal.

This project received a Grand Award for Engineering Excellence 
from the Vermont Chapter of the American Council of 
Engineering Companies.

QUALIFICATIONS AND RESUMES OF 
KEY STAFF 
The highlighted project team will be assisted by DuBois 
& King’s 120 in-house staff of design engineers, surveyors, 
designers, wetland scientists, biologists, planners, permitting 
specialists, and support staff.

Jonathan Ashley, PE, Project 
Manager, has 29 years of utility 
assessment and design experience, 
including planning, management, 
permitting, and design of municipal 
sewer collection systems, stormwater 
collection and treatment systems, 
municipal water systems, and 
site/civil development projects 
throughout Vermont. Jon led the soil evaluation and 
disposal system design for the Waitsfield Munn site, design 
of the Waitsfield water system storage tank, and Act 250 
permitting and hazardous materials investigation for the 
Waitsfield water system. In addition to managing the 
CWSRF-funded municipal wastewater project in Addison, 
Jon has served as lead engineer for wastewater projects for 
the Towns of St. Albans, Proctor, and Middlebury. He has 
managed DWSRF-funded water system projects, including 
the design of a 300,000-gal elevated painted steel tank in 
Alburgh Village, VT; design, permitting, and construction 
of a two-mile interconnection of two public water systems 
in Sheldon with a new 75,000-gal cast-in-place water storage 
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tank to serve the combined system. Jon brings practical 
experience as a Licensed Water System Operator and special 
training as a RTCR Level 2 Water System Assessor, which 
has included inspection of more than a dozen water storage 
tanks, sources, and distribution systems. As the Director of 
DuBois & King’s Public Works Division, Jon will serve as 
primary contact for the Town and lead D&K services.

Chuck Goodling, PE, QA/
QC Reviewer, has 34 years of 
experience. Chuck was in charge 
of the 2015 ACEC Grand Award-
winning Water Storage Tank and 
Distribution upgrade project for the 
Town of Proctor. He also served 
as Project Manager to complete a 
Preliminary Engineering Report 
and design for water storage tank improvements for the 
Town of Windsor. Chuck has water booster pump station 
experience in Hopkinton, NH, and the communities of 
Proctor, Williamstown, Washington and Winhall, VT. 
Chuck’s water system experience includes management and 
design of an eight-mile extension of the South Alburgh Fire 
District No. 2 water system, and numerous municipal water 
storage facilities. He led the design of the Bradford sewer 
replacement, which included pumping and spanned over 
10,000 ft. Chuck is the President of DuBois & King, and 
will provide senior-level engineering and quality control 
review of deliverables. 

Christopher Sargent, AICP, CFM, 
Senior Planner, has 20 years of 
experience in community planning 
with expertise in municipal planning 
and government, zoning regulation, 
permit analysis, facilitation, and 
public process. Chris supported 
the GIS-based growth-analysis-
and-capacity study for the Town of Bradford that looked at 
existing barriers to economic growth, including wastewater 
pump station capacity, and how changes to current 
regulatory/policy approaches or expansion of infrastructure 
could improve economic opportunities. He also recently led 
the development of a District Master Plan and amendments 
to the Town of Jericho’s Commercial District Zoning 
Regulations as part of a capacity study (including water 
and wastewater infrastructure needs) for future land use 
development in the commercial district. Chris has led public 
engagement efforts for the Town of Huntington in their 
current efforts to develop a viable village wastewater system. 
Chris will lead public engagement efforts for this project and 
help the Town engage community support, which is a key 
aspect of developing a new public wastewater system.

Jeremy Rathbun, PE, Senior Project 
Engineer, is a civil and mechanical 
engineer with 22 years of experience 
providing services to municipal, 
state, federal, and private clients. 
Jeremy led the technical design 
of the Waitsfield water system. 
Jeremy has significant knowledge 
of public and private utilities, 
energy assessments and studies, and HVAC interface 
and components. With a civil engineering education, 
a mechanical engineering PE license, and significant 
experience in both practice areas, Jeremy is a strong asset to 
the municipal water or wastewater design team. Jeremy is 
currently leading the full-service multidisciplinary design 
of a new 150,000-GPD wastewater treatment facility 
providing tertiary treatment of high-strength wastewater in 
conjunction with an anaerobic digester-based wastewater to 
energy process. Jeremy has provided WaterCAD hydraulic 
modeling and water age analysis and developed the Basis of 
Design report for a two-mile expansion of the Bow, NH, 
water system. Jeremy will provide mechanical engineering 
for the water and wastewater systems including pumping 
systems, process/treatment systems, hydraulics, and other 
aspects of the designs.

Galen Hagen, PE, Project Engineer, 
has 9 years of experience in civil 
engineering, site development, and 
land use planning. He has worked 
on the civil design components 
of municipal, residential, and 
commercial projects, including 
grading, drainage, utility, erosion 
control, and site design services. 
Galen is currently serving as Project Engineer for wastewater 
treatment facility (WWTF) improvements at Sugarbush 
and the City of Barre, and he was the lead design engineer 
for aeration system upgrades at the Orwell WWTF. 
Galen is currently serving as a Project Engineer for D&K 
community water projects for Alburgh Village, South 
Alburgh Fire District No. 2, and the Sugarbush ski area. 
He has completed funding training sessions with USDA 
and CWSRF program managers. Galen will lead D&K’s 
technical design teams for the development of wastewater 
collection and water distribution systems.

Nick Sceggell, PE, Senior Engineer, 
has 17 years of experience providing 
water distribution and treatment 
and wastewater collection and 
treatment evaluation, design, 
funding assistance, permitting, 
and construction phase services 
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throughout Northern New England. He most recently 
worked with Jon and other members of D&K’s Public 
Works Division to evaluate improvements to pressure, 
sourcing, and distribution for the Town of Bow, NH. Nick 
is currently assisting Waterville Estates Village District (in 
NH) with development of a water system asset management 
plan, water system master plan, and water system bylaws. 
His recent experience also includes providing water and 
wastewater engineering in an on-call capacity to the City of 
Laconia, NH for water distribution and pumping and review 
of proposed third-party connections to the City’s services. 
Nick will be the lead engineer for water system hydraulic 
modeling, and will assist with development of management 
documents for the water and wastewater systems.

Aimee Rutledge, PWS, CPESC, 
CPSWQ, Permitting Specialist, 
has 22 years of permitting, 
environmental resource assessment 
and documentation, and project 
management experience for 
municipal and private infrastructure 
projects. Locally, she has supported 
the amendment of wastewater and 
Act 250 permitting for the Mad River Green Shopping 
Center and prepared Environmental Documentation for 
replacement of the Alburgh Village water storage tank. 
She has also provided USACE permitting and wetland 
delineation for the expansion of the Manchester Shopping 
Center. Aimee will lead environmental documentation 
for the project and will manage D&K’s in-house wetlands 
scientists and wildlife biologists.

Support Staff

Nick Thiltgen, PE, LEED AP BD+C, 
Energy Efficiency Engineer, has 12 
years of energy evaluation, project 
management, and HVAC/plumbing 
analysis and design experience. Nick 
specializes in the analysis of building 
envelope, HVAC, plumbing, 
and lighting energy efficiency 
measures for both new and existing 
commercial buildings. Nick is also the only Professional 
Engineer designated as an Architectural Engineer in 
Vermont. He has worked as a commercial energy consultant 
for Efficiency Vermont, supporting more than 50 building 
retrofit and 100 new construction projects, many of which 
were designed as net-zero buildings. He recently supported 
the evaluation of energy efficiency upgrades for the 
wastewater treatment facility in South Burlington. Nick will 
provide efficiency and sustainability reviews of alternatives.

Julia Ursaki, EI, GIS Specialist, 
has five years of experience with 
water/wastewater, environmental, 
and surface and air transportation 
projects. She has assisted with 
the design of these projects and 
provided GIS basemapping and data 
analysis to interpret these projects to 
stakeholders, support the completion 
of reports and permitting and to help drive these projects 
through to construction.  She is working with Jon Ashley 
with preliminary engineering on a similar village wastewater 
project in Huntington, including providing GIS mapping to 
identify disposal sites, and updates to an ESRI Story Map of 
the project area. She has also worked with Jon and other staff 
to develop and analyze similar GIS data assets for a water 
system asset management plan in South Burlington and 
a town-wide wetland mapping project in Raymond, NH. 
Julia will lead GIS analysis and mapping for the preliminary 
engineering phase.

Taylor Vasquez, Design Engineer, 
has five years of experience providing 
design, drafting, and permitting for 
municipal projects, including many 
utility projects. She has served as 
design engineer for an assessment 
of existing conditions and design 
of proposed improvements to an 
existing water and wastewater system 
for the Gaslight Village Cooperative in Tilton. She also is 
currently serving as the designer for a 6-mile water system 
extension to serve the northern TIF district in the Town of 
Bow. Taylor will lead CAD design of water distribution and 
wastewater collection system designs, as well as quantity 
take-offs for project cost opinions.. 

Randy Otis, LS, Survey Manager, 
has 20 years of experience 
providing boundary, topographic, 
construction, and geodetic survey, 
deed research, and management 
of survey teams. A member of the 
D&K team for 15 years, Randy is 
the Manager of the firm’s Survey 
Department and has hands-on 
experience providing field and desktop survey for a wide 
range of water and wastewater projects including extension 
and repair projects in Randolph, Burlington, Northfield, and 
many other Vermont locations. He has substantial experience 
working with a wide range of engineers and disciplines and 
has a firm understanding of the requirements of this project. 
Randy will lead survey and basemapping for this project.
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Ed Small, Senior Designer, has 34 
years of drafting and surveying 
experience and is proficient in the 
use of AutoCAD for water resource, 
public works, and transportation 
projects. Ed provided design 
for water distribution system 
improvements for Williamstown and 
Peacham Fire District No. 1. He is 
the current lead CAD designer for the South Alburgh Fire 
District No. 2 water system expansion. Ed was also the lead 
CAD tech for the Bradford sewer and the award-winning 
USDA-RD-funded Randolph wastewater treatment facility 
upgrades. Ed will provide design and drafting in AutoCAD.

Subconsultants

Hartgen Archeological Associates, Inc., Archeological/
Historical Review, Tom Jamison, PhD, has over 26 years of 
experience conducting archeological and historical services 
for infrastructure projects. His expertise includes historic 
and precontact archeological research and documentation, 
surveys, mapping, excavation, and laboratory research. Tom 
has received special training relative to cultural resource 
management services and has partnered with D&K on 
numerous infrastructure projects in Vermont, including the 
Addison and Rochester community wastewater systems and 
the Alburgh Village Water Storage Tank project. Hartgen 
will provide archeological and historic review as needed for 
the water and wastewater projects.

REFERENCES
Project: Wastewater Facilities Plan and Design,  
Rochester, VT

Contact: Doon Hinderyckx, 802.767.3631

Project: Community Wastewater System, Addison, VT

Contact: John Spencer, Chair, Town Hall Committee, 
802.236.7409

Project: Commercial District Planning, Jericho, VT

Contact: Jason Cheney, Town of Jericho, 802.343.3306

Project: Water System Improvements, Peacham

Contact: Jonathan Kaplan, 802.751.9903

Project: Huntington Lower Village Wastewater

Contact: Taylor Newton, Senior Planner, Chittenden County 
Regional Planning Commission, 802.846.4490 (ext. 115)

PROJECT ORGANIZATION 
Services for the Waitsfield water and wastewater projects will 
be provided from the firm’s Waterbury, Randolph, Brandon, 
and South Burlington offices.

A principal component of D&K’s project management 
approach is proactive and regular communication, including 
frequent and timely communication with the Town. By 
listening and thoroughly understanding project objectives, 
D&K engineers strive to function as adjunct Town 
personnel. Constraints presented by budget, environmental 
issues, regulations, or the construction process itself 
can be successfully navigated by maintaining effective 
communication. Based on experience with similar projects, 
the following management approach has been successful in 
achieving project objectives:

Management and Design Team. Assign a capable project 
manager who will be the primary point of contact with 
the Town and who has the experience to keep the project 
on track. Assign a design team with the experience and 
expertise required to efficiently complete the project. D&K’s 
Project Manager and the design team assigned to the project 
meet these criteria. 

Issue Identification and Resolution. Identify, discuss, 
and resolve key design issues as early in the process as 
possible. These issues may include permitting and funding 
requirements, ROW conflicts, availability of existing 
documentation, and abutter concerns. Early identification is 
critical for timely resolution.

Communications. Establish and maintain client 
involvement/communications through regularly scheduled 
meetings and submission of monthly progress reports 
throughout the duration of the project and phone/email 
communications as warranted. It is important to establish 
early and continuous communication with the various 
stakeholders, including the regulatory agencies that have 
jurisdiction over elements of the project, property owners, 
utilities, regulators, and the general public. Proactive 
discussion of this project with funding and natural 
regulatory agencies is important to the successful completion 
of water and wastewater projects.
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J o n a t h a n  A s h l e y ,  P E  Project Manager

Wastewater Facilities Improvements, Rochester, VT.  Project Manager for the development of an updated 
facilities plan, including flow records analysis and a comprehensive map of the system assets. Oversaw the evaluation of 
soil conditions and developed a renovation plan design for the highest priority projects: the 12,000 GPD Site #3 disposal 
field, and safety and operational improvements for the Site #1 pump station. Provided comprehensive services including 
CWSRF funding applications, developing a Preliminary Engineering Report, Environmental Report, final design, opinions 
of probable construction costs, specifications, contract documents, and bid phase services, providing construction 
administration, startup assistance, and 11-month warranty inspection.

Alburgh Village Water Storage Tank Replacement, Alburgh, VT. Project Director/Senior Engineer overseeing 
deliverables, including a Preliminary Engineering Report, Environmental Information Document, and Final Design plans 
and specifications, for the replacement of a 300,000-gallon elevated painted steel water storage tank and associated water 
system improvements. 

Ormsbee Ave. Wastewater Collection System Evaluation, Proctor, VT. Project Manager for evaluation of 
utility systems along Ormsbee Avenue. The wastewater collection system had been experiencing issues with sediment 
and grease accumulation, freezing, and root intrusion. The evaluation included wastewater manholes and stormwater 
catchbasins, and coordination/review of wastewater video inspections. An assessment report, conceptual plans for 
replacement of the stormwater and wastewater systems, opinions of probable construction costs for replacement, and 
completion and submission of CWSRF funding applications were provided.

Peacham Fire District No. 1, Peacham, VT. Project Manager for the replacement of 2,700 ft of circa-1927 water 
mains and services in Peacham Corner. Prepared a Preliminary Engineering Report and Short Term Assets Replacement 
Table for system components needing replacement within the next 10 years. The scope also included design of distribution 
meters, as well as improved controls and facilities at the water storage tank and control building site, an Environmental 
Report, final design, permitting, and funding application assistance under the Drinking Water State Revolving Fund 
(DWSRF). Served as construction manager for bid and construction of the water system improvements. Also assisted the 
Fire District with water storage tank improvements, including coring and installation of overflows for the existing two-cell, 
cast-in-place underground water storage tank without interruption of water service.

Wastewater Lagoon Aeration and 20-Year Facility Evaluation, Orwell, VT. Project Manager for the design, 
bid, construction, and startup of a new aeration system for the existing lagoon, upgrading the system to meet current 
standards, and improve oxygen levels and energy efficiency. The plant consists of an aerated lagoon facility that provides 
secondary treatment and chlorine disinfection of municipal wastewater. The existing aeration system was a submerged 
lateral system, and was upgraded to a floating lateral system with two new regenerative blowers. D&K coordinated 
dewatering and sludge removal from Lagoon 1 and Lagoon 2, installation of the new aeration system in both lagoons, 
and replacement of the existing compressors. The treatment facility was kept in operation during the time of construction. 
Currently assisting the Town with a comprehensive assessment of the wastewater collection and treatment system assets 
as part of a permit-required 20-year engineering evaluation of the facilities.

Middlebury Resource Recovery Center, Middlebury, VT. Project Director for the civil, environmental, MEP, process 
piping, structural, and geotechnical design of a 1,014 kW AC food-waste-to-energy facility in the Middlebury Industrial 
Park. The project will receive post-industrial, high-strength organic food and beverage waste that is the byproduct of 
processes in the Agri-Mark, Otter Creek Brewing, VT Hard Cider, and other manufacturing facilities.

Gravel Pit, Waitsfield, VT. Developed site plans and a stormwater pollution prevention plan (SWPPP) for the Town of 
Waitsfield’s municipal gravel pit. Developed plans for excavation, erosion prevention and sediment control, stockpiling 
areas, crushing areas, and access road. Prepared Town Zoning permit application and presented at public hearings. Also 
assisted the Town with implementing the SWPPP including the required sampling program.

E D U C A T I O N
B.S., Environmental Engineering, Rensselaer 
Polytechnic Institute, 1992
M.S. Course, Advanced Hydrology, Kansas State 
University, 2001
M.S. Course, Physical and Chemical Hydrogeology, 
University of Massachusetts, Lowell, 1996
M.S. Courses, Wastewater Treatment and 
Engineering; Open Channel Hydraulics, University 
of New Haven, Connecticut, 1994-95

R E G I S T R A T I O N S
Professional Engineer: VT 7350, NH 9709,  
NY 79818 
Certified Vermont Class 2 Public Water 
System Operator
40-hour OSHA HAZWOPER Course
8-hour OSHA HAZWOPER Course
Firefighter I Certification

Mr. Ashley has 29 years of environmental and 
civil engineering experience. Director of the 
Public Works Division, Jon’s experience includes 
planning, management, and design of water 
and wastewater projects, hazardous waste and 
brownfield remediation, road and slope projects, 
stormwater collection and treatment, and site/
civil development projects for municipal, state, 
local, and private clients. Jon has supported 
environmental documentation and permitting 
for infrastructure and site projects and 
maintains strong working relationships with 
regulatory officials.
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E D U C A T I O N
B.S., Civil and Environmental Engineering,
Utah State University, 1984
A.A.S., Ecology & Environmental Technology,
Paul Smith’s College, 1981

R E G I S T R A T I O N S
Civil Engineering: VT 5797
NH Local Public Agency Certification Training - 
Federal Aid: 2057

Mr. Goodling is a Senior Engineer with 34 years 
of experience with water and wastewater 
infrastructure improvement projects. His work has 
included planning and evaluation of alternatives, 
detailed engineering design, project management 
and scheduling, cost estimating, quality control 
and value engineering, client relations, and 
interaction with municipal, state, and federal 
agencies regarding permitting, funding, and 
project approvals.

Wastewater Collection System and Water Distribution System Evaluation, Windsor, VT. Project Manager for 
assessment of municipal water and wastewater systems. Identified and prioritized necessary improvements, established 
implementation schedule, and reviewed potentially available funding sources. Inspection results were summarized in 
a report.

Wastewater Feasibility Study - Route 202/119 Intersection Redevelopment, Rindge, NH. Project Manager 
for a feasibility study to provide wastewater treatment and disposal facilities to support the development of a mixed-use 
town center on the four quadrants of the intersection of US 202 and NH 119. This intersection is considered the gateway 
to Rindge and the Monadnock Region and represents economic stimulus opportunities through the development of 
business, commercial, and residential land uses. This study defined the boundaries of a wastewater service area; identified 
wastewater flow generation rates of up to 80,000 gallons per day associated with potential development at full build-
out; and wastewater collection, transmission, treatment, and disposal concepts and associated costs. The abundance 
of wetlands, steep slopes, and the existence of a substantial aquifer in the area of this intersection mandated a solution 
to the wastewater needs that both respects the environment and enhances business and economic opportunities. D&K 
recommended tertiary wastewater treatment technology that provides nutrient removal and identified a potential target 
site for a rapid infiltration basin. The final report was considered an essential planning tool for the community and will 
assist interested parties in making informed decisions related to development in this strategic area in the Town of Rindge.

20-year Asset Management Plan, 10-year Capital Improvements Plan for 3 Wastewater Treatment 
Facilities and 26 Pump Stations, Burlington, VT. Project Manager for the evaluation of civil, process, mechanical, 
and electrical components for the City of Burlington’s wastewater treatment and pumping. Oversaw day-to-day 
development of the project, led process engineering evaluation and narrative report completion, provided client 
coordination, and quality assurance review of deliverables for a multidisciplinary team.

Wastewater Collection System, GIS Mapping & Condition Assessment, Claremont, NH. Project Manager 
for improvements to EPA-identified “old” wastewater collection system, requiring multi-year project to address EPA and 
NHDES concerns. First phase included major evaluation of 58-mile collection system and 6 pump stations, GIS mapping 
of collection system, inspection of 500 manholes using electronic hand-held data collector, TV inspection of sewer lines, 
evaluation of alternative corrective measures to reduce I/I, elimination of known points of Combined Sewer Overflow 
(CSO), and prioritization of needed improvements. Utilized the City’s infrastructure management software (called 
CarteGraph), which is state-of-the-art, powerful data management software that is GIS compatible, allowing data 
management and display on GIS base map. Subsequent phases will include final design of recommended improvements 
and construction phase services. Project funding sources included NHDES, State Aid Grant (SAG), and State Revolving Loan 
Fund (SRF) programs. 

Water System Improvements, Proctor, VT. Project Director to repackage construction documents and provide minor 
redesign, cost estimating, bidding assistance, and construction phase services for drinking water supply and storage 
improvements, as well as minor road improvements. D&K separated one construction contract into two and repackaged 
contracts to incorporate cost-saving features to reduce the Town’s overall construction costs. D&K brought projects within 
budget and brought the water system back into state and federal compliance, ending longstanding violations involving 
Disinfection Byproducts (DBPs). This project won an award from ACEC-VT for engineering excellence.

Water/Sewer Engineering Feasibility Study, Southern Windsor County Regional Planning Commission, 
Ascutney/ Windsor, VT. Project Manager for engineering study determining potential need for and costs of municipal 
water and sewer systems, generally along Route 131 (east of the interstate) and US 5 corridor. Comprehensive study 
identified and evaluated alternatives for municipal water and sewer infrastructure to support existing residential and 
commercial growth, and potential development of commercial/industrial parks at northern and southern town lines. 

C h a r l e s  G o o d l i n g ,  P E  QA/QC Reviewer
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C h a r l e s  G o o d l i n g ,  P E   Continued

Performed hydraulic modeling to size new water system and determined detailed construction, project, and operation/
maintenance costs.
 
Water Main Extension (US 5 South), Windsor, VT. Project Manager for design and permitting of 3,250-LF 
replacement of water main to improve service. New 8-in water main alignment followed US Route 5 in State right of way. 
Included oversight of soil-boring program; performing hydraulic calculations; water main design including a crossing of 
US Route 5 (jacking/boring required by Agency of Transportation); specifications; and assistance in obtaining a permit 
from Water Supply Division, VTrans, and Act 250. The southern area of the town was served by a 2-in diameter, privately 
owned water line. System users frequently complained of low pressure and flow, due to line length, diameter, and age. 
Additionally, Cedar Hill Health Care Facility, a significant institutional user served by a 2-in line, was planning an expansion 
project. DuBois & King assisted Town through construction phase.
 
Water Storage Tank Improvements, Windsor, VT. The Municipal water distribution system was served by two 
deteriorating 80- to 100-year-old riveted steel storage tanks. Project Manager for a Preliminary Engineering Report 
to establish the cost for existing tank repairs versus the construction of new storage tank. Steel tank rehabilitation 
and painting specialists were contacted to attend site visit and provide independent feasibility assessment of tank 
rehabilitation. Established costs for three new tank alternatives: an 800,000-gallon, glass-fused-to-steel bolted tank, 
precast prestressed concrete tank, and welded (paint-in-place) tank.

Route 12 & Route 12A Sewer Extension Design, Northfield, VT. Principal-In-Charge for the planning and design 
of about 12,000 ft of gravity sewer main serving 150 connections, in order to extend the municipal wastewater collection 
system to the southern limits of the Town.

Water Supply, Storage and Distribution System Extension Study, Bow, NH. Project Principal to assist the Town 
of Bow with extensions to the existing municipal water supply, storage, and distribution system to the north and south.
 
Lower Plain Sewer Line Extension Design, Bradford, VT. Project Director/Construction Phase Manager for design 
of 10,000 LF gravity sewer extension to serve commercial and industrial area located in lower plain area of Bradford. 
Project included 7,100 LF of forcemain, pump station, directionally drilled river crossing, railroad crossing, and Vermont 
state highway crossings. Responsible for oversight of design development process, scheduling, quality control review 
of contract documents, identifying potential funding agencies, and preparing applications for funding from USDA Rural 
Development (35% grant).

Prince Street Sewer Siphon Design and Construction, Randolph, VT. Principal-In-Charge for the emergency 
replacement of a double-barrel sewer siphon. The original siphon was destroyed by Tropical Storm Irene when the Third 
Branch of the White River migrated 90 ft to the northeast. Assisted the Town with damage assessments immediately 
following the storm, including identifying and coordinating the installation of an emergency bypass pumping system to 
eliminate the discharge of raw wastewater into the river from approximately two-thirds of the Town. Fast-track design 
included topographic survey of the new river alignment; design of a 300-ft-long, double-barrel, 8-in diameter HDPE 
siphon installed using horizontal directional drilling (HDD); new siphon inlet and outlet structures; replacement/rerouting 
of 250 ft of gravity sewer and manholes on the north bank; and preparation of easement drawings and coordination 
with the Town Attorney. Assisted the Town with an abbreviated contractor procurement process that was acceptable 
to FEMA, construction administration and observation, and preparation of Record Drawings.  ACEC Grand Award for 
Engineering Excellence
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Commercial District Planning, Jericho, VT. Project Manager for District Master Plan and amendments to Jericho’s 
Commercial District Zoning Regulations. Using a variety of public engagement techniques, including one-on-one 
interviews, public forums, listening session,s and hands-on evaluation of existing conditions, and coordination with 
stakeholders, D&K is bringing diverse community opinions and views together to develop a Master Plan that will inform 
future land use development in the commercial district. The conceptual master plan will be the framework for a set of 
regulations that the Town can rely on; the regulations will shape the look, feel, and function of the Town’s commercial 
district while meeting the needs of landowners and the community. Responsible for public outreach, engagement, 
facilitation and (when necessary) mediation. Developing outreach and engagement materials. 

Addison County Regional Transportation Plan, Addison County Regional Planning Commission. Senior 
Land Use Planner for a project that focused on revising the Regional Planning Commission’s Transportation Plan to 
meet the challenges presented by changing demographics, climate and water quality policies, and complex municipal 
transportation issues in a 21-town region. Developed planning policy and actions that will allow the Regional Commission 
to encourage sustainability, resiliency, asset management, multi-modal transportation, and reduce greenhouse gas 
emissions over the life of the plan. Analyzed information provided by stakeholders to ensure that regionally significant 
municipal issues were adequately addressed.

Right Side of the Tracks, Windsor, VT. Senior Planner for a planning and design project, funded through the Better 
Connections grant program, to enhance the streetscapes and multimodal connectivity of Windsor’s Riverfront Industrial 
Area. Responsible to develop plans, review floodplain information, support public engagement programming, and 
attend meetings.

East-West Activity Connections Activity Center Master Planning, Danville, VT. Project Manager for a master 
plan to make Danville and West Danville accessible to a greater variety of visitors and residents. The plan includes 
wayfinding and redevelopment of the Danville Train Station building. The project is a community-focused effort to 
encourage visitors to enjoy the scenic area, recreate, and engage local businesses, while promoting nearby points of 
interest. Responsible for public outreach, engagement, facilitation, and (when necessary) mediation. Developing outreach 
and engagement materials, including project-specific web site.

Town Plan Update, Fairlee Planning Commission, Fairlee, VT. Project Manager and Senior Planner for Fairlee’s 
Town Plan update. Fairlee is a community on the edge of the Connecticut River’s Upper Valley with a significant transient 
summer population due to the presence of Lakes Morey and Fairlee. As a bedroom community for employment centers in 
the Upper Valley, the community struggled with how to encourage economic growth and foster community cohesiveness. 
During the municipal plan update process, Chris worked with the Planning Commission and other stakeholders to develop 
a small, but cohesive list of assets that could drive economic development and implement changes to the Fairlee Future 
Land Use plan that removed conflicts with the Regional Plan.

C h r i s t o p h e r  S a r g e n t ,  A I C P,  C F M  Senior Planner

E D U C A T I O N
M.S., Resource Management & Administration
Antioch New England Graduate School, 2001

B.A. Johnson State College, 1993

C E R T I F I C A T I O N S
American Institute of Certified Planners
Certified Floodplain Manager

Mr. Sargent has 20 years of experience in 
community planning with expertise in municipal 
planning and government, zoning regulation, 
permit analysis, facilitation and public process. 
He has extensive experience working with 
communities to engage the public, having worked 
with over 20 communities to develop their own 
municipal vision for the future. Chris has overseen 
the development of long-range regional planning 
policy including land use, natural resource 
protection and energy. He has assisted multiple 
municipalities with local planning including 
zoning, flood hazard, and subdivision regulations, 
and assisted state agencies with the development 
of land use and energy planning policy that 
guides regional and municipal renewable energy 
planning. As a Community Planner, he has a firm 
understanding of planning, permitting and public 
process for the development of transportation 
and planning projects for local, state and 
federal clients.
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Community Water System, Town of Waitsfield, VT. Project Engineer for design of a new proposed municipal water 
system (with water mains, a source well, and a water storage tank) to serve the Waitsfield and Irasville Village growth 
centers. Responsible for development of WaterCAD model of system hydraulics and development of design plans for 
the system.

Water Supply, Storage, and Distribution System Extension Design, Bow, NH. Senior Project Engineer for a 
5.3 mile extension of the Bow water system to serve the northern Tax Increment Financing (TIF) district and support 
economic development and replace several existing contaminated public water systems in the Town of Bow. Responsible 
for hydraulic modeling in WaterCAD, development of the Basis of Design report, and preparing Opinions of Probable 
Construction Costs.

On-Site Municipal Wastewater System, Addison, VT. Project Engineer for needs assessment, feasibility study, 
and construction of community wastewater to serve existing properties in the Village District. Assisted with GIS analysis 
of study area and on-site evaluation of soils for clustered wastewater systems that could serve the public buildings in 
the village, in an area with generally difficult soil conditions. Assisted the Town with procuring architectural services to 
facilitate restoration of the historic Town Hall. Assisted with construction management during installation and startup of 
an innovative collection system and a mound system with a disposal capacity of 4,300 GPD.

Peacham Fire District No. 1, Peacham, VT. Mechanical Engineer for the replacement of 2,700 ft of circa 1927 water 
lines in Peacham Corner. Prepared a Preliminary Engineering Report. The scope also includes design of improved controls 
and facilities at the water storage tank and control building site, an Environmental Report, final design, permitting, 
and funding application assistance under the Drinking Water State Revolving Fund (DWSRF). Responsible for design 
modifications to the water system control of the pump station.

Middlebury Resource Recovery Center, Middlebury, VT. Senior Mechanical Engineer supporting design of 
upgrades for a treatment plant and two pumping stations integrated with a generator.

Evaluation and Asset Management Plan for Two Wastewater Treatment Facilities, Whitingham and 
Jacksonville, VT. Senior Mechanical Engineer to evaluate equipment at both plants for function, condition, risk, and 
a probability of failure assessment, replacement cost, and anticipated service life. Responsible for the evaluation and 
assessment of mechanical components for both facilities.

20-year Asset Management Plan, 10-year Capital Improvements Plan for 3 Wastewater Treatment 
Facilities and 26 Pump Stations, Burlington, VT. Mechanical Engineer for inspection and evaluation of all sewage 
pumping stations and three wastewater treatment plants in the City’s collection system. Existing pump stations were 
evaluated for age and condition, categorized based on risk, and replacement items and timeframes were proposed. 
Information was presented to the client in excel spreadsheet format, cross-linked to the City’s GIS system, with clickable 
jpeg hyperlinks of each item.

Water Supply System Improvements, Sheldon, VT. Initial project included evaluating the feasibility of joining two 
public water systems and design of a pump system upgrade, including pumps and controls. Also, completed design phase 
services of water distribution system improvements to interconnect the systems including a new water storage tank, two-
mile water main interconnection, booster pumping station, and source testing and permitting.

E D U C A T I O N
B.S., Civil Engineering, Clarkson University, 1999

R E G I S T R A T I O N S
Professional Engineer VT: 8742
ANR Vermont State License
NCEES 67444

Mr. Rathbun is a civil and mechanical engineer 
with 22 years of experience providing services 
to municipal, state, federal, and private clients. 
Jeremy has significant knowledge of public 
and private utilities, energy assessments and 
studies, and HVAC interface and components. 
He is knowledgeable of AutoCAD, REVIT, Land 
Development Desktop, and Civil 3D.

J e r e m y  R a t h b u n ,  P E  Senior Project Engineer
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WWTF Filter Replacement and Blower Building, Sugarbush Resort, Warren, VT. Project Engineer supporting 
the design of an effluent filter system to replace an obsolete system, and an expanded replacement blower system, 
including a new blower building for the 164,000-GPD Mountain Wastewater Treatment Facility. The facility consists of 
a headworks structure, two treatment lagoons, a clarifier, an effluent filter, a sludge storage lagoon, and a subsurface 
disposal system. The design replaces the existing single filter blower with a new blower, and relocates this within the filter 
room to make space for the two new filters. The project relocates two existing lagoon blowers to a new blower building to 
be located on the east side of the chemical building. The project is in the design phase and receives Vermont Clean Water 
State Revolving Loan funding (CWSRF); project phases allow all existing treatment technologies to remain in use during 
upgrades and include measures to reduce blower system noise to minimize nuisance to nearby properties and the public.

Wastewater System Improvements, Rochester, VT. Project Engineer for final stages of the reconstruction and 
improvements to the Town of Rochester’s municipal wastewater disposal system. D&K provided preliminary engineering 
services, including development of design alternatives, opinion of probable construction costs, and life-cycle and user cost 
analyses. Assisted with review of the Operation & Maintenance Manual.

Water Distribution System Expansion, South Alburgh Fire District No. 2 (SAFD2), Alburgh, VT. Project 
Engineer for the design of nearly 8 miles of new water main extending the existing system to new customers that do not 
have access to a public water system. The project consists of water quality studies, water main design, and chlorine booster 
station design. Water models were used to anticipate water age and assist with the design. 
 
Quechee Main Street Water Main Extension, Hartford, VT. Project Manager for the design of 4,300 ft of new 12-in 
water main providing a loop in the existing water system. The Town desired a loop to be completed at a critical location 
within the water system to improve hydraulics, water quality, and limit disruption to customers if the water main needs to 
be shut down.

Wastewater Lagoon Aeration, Orwell, VT. Project Engineer for the design of the aeration system for the existing 
lagoon, upgrading the system to meet current standards. The plant consists of an aerated lagoon facility that provides 
secondary treatment and chlorine disinfection of municipal wastewater. The existing aeration system is a submerged 
lateral system and is being upgraded to a floating lateral system with two new regenerative blowers. D&K is coordinating 
dewatering and sludge removal from Lagoon 1 and Lagoon 2, installation of the new aeration system in both lagoons, and 
replacement of the existing compressors. The treatment facility is being kept in operation during the time of construction. 

Fire District No. 2 Asset Management Plan, Craftsbury, VT. Project Manager for the preparation of an Asset 
Management Plan (AMP) for a water system with funding provided by the Drinking Water State Revolving Fund (DWSRF). 
D&K is conducting an asset inventory survey and compiling them into a comprehensive AMP. The AMP will include the 
asset’s life cycle cost, risk assessment, risk and life cycle cost reduction measures, funding strategies, and a final evaluation.

Fire District No. 1 Asset Management Plan, South Burlington, VT. Project Manager for the preparation of an 
Asset Management Plan (AMP) for South Burlington Fire District No. 1’s water system with funding provided by the 
Drinking Water State Revolving Fund (DWSRF). D&K is conducting a field survey and an asset inventory survey and 
compiling them into a comprehensive AMP. The AMP will include the asset’s life cycle cost, risk assessment, risk and life 
cycle cost reduction measures, funding strategies, and a final evaluation. D&K is also preparing a GIS map of the assets to 
provide useful information in a convenient and easy-to-use location.

E D U C A T I O N
B.S., Civil Engineering, University of Vermont, 2012

R E G I S T R A T I O N S
Professional Engineer: VT 134427
NCEES: 13-417-45

Mr. Hagen has 9 years of experience in civil 
engineering, site development, land use 
planning. He has worked on the civil design 
components of both residential and commercial 
projects, including grading, drainage, utility, 
erosion control, and site design services. Galen 
is experienced with all design and management 
components of both large and small land 
development projects from pre-design services 
through construction. He understands all phases of 
civil site design, including drainage, grading, water 
main design, sanitary wastewater main design, 
storm wastewater design, detention and water 
quality pond design, construction observations 
and inspections, and project management. 

G a l e n  H a g e n ,  P E   Project Engineer
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Water Feasibility Study, Bow Interconnection, Bow, NH. Project Manager for study phase for a water extension 
and interconnection project between the Town of Bow and the Hooksett Village Water Precinct. Work includes review 
of historical and projected water use within the existing and expanded water service area, hydraulic modeling and 
evaluation of the interconnection hydraulics of the two water systems, and estimating costs to complete the project. The 
interconnection is anticipated to improve water quality/water age within the Bow municipal water system and support the 
HVWP with a backup water source to support future development.

Water Infrastructure Improvements, Westview Meadows, Belmont, NH. Project Manager/Environmental 
Engineer responsible for completing design of a drinking water pump station upgrade. The project installed new 
pumps, new storage tanks, an addition to the building, and electrical and mechanical building upgrades to replace a 
system exceeding its service life. The project replaced below-grade steel storage tanks with new poly tanks inside the 
expanded building.

Water System Reviews and Hydraulic Modeling, Laconia Water Works, Laconia, NH. Project Manager for third 
party reviews and hydraulic modeling of projects being built. Hydraulic models were used to demonstrate capacity for the 
following projects:

• Christmas Island. A small lakeside residential development and required evaluation of the demand on the 
surrounding water system.

• Langley Cove. A large-scale residential development with townhomes and multi-unit apartment buildings. The 
evaluation included review of system demands and impacts to adjacent booster pump stations. 

• Model Updates. D&K has incorporated the City’s GIS database to update existing pipe locations, sizes, materials, 
and age to update the current model. The City is collecting new hydrant flow data which will be used to recalibrate 
the model over the next winter. 

• Taylor Community. Provided review of an expansion of the booster zone within the and evaluation of the pump 
station for capacity to meet proposed demands.

• Wesley Woods Community, GiLFord, NH. Evaluated which irrigation demands that could be served through the 
Community’s booster pump station to  increase pressure from Laconia’s water system.

Windemere Water Evaluation, Laconia, NH. Project Engineer for review of hydrogeologic reports, water meter 
use data, permitting, and other data for a water system needs assessment to the 33-unit Windemere Ridge subdivision. 
Services included preparation of a study report detailing the average daily use and a system-wide maximum daily demand 
including irrigation use; the project included attendance of coordination meetings and interaction with NHDES. Assisted in 
the completion of a letter report that summarized findings. 

Eidelweiss Water Service Evaluation, Village District of Eidelweiss, NH. Provided evaluation for new connection 
applications to the existing water system.

Merrymeeting River Manufactured Housing Park Water Design, Alton, NH. Project Manager for water 
distribution system design and hydraulic modeling for approximately 2,000 ft of water lines for an existing manufactured 
housing park. Specific tasks included approximation of average and peak daily demands, and conceptual and final design 
of the water distribution system. The design documents were optimized for both looping of the water distribution system 
and for a phased approach to construction, depending upon system demands and available funding.

E D U C A T I O N
Bachelor of Civil Engineering (BCE), Environmental 
Concentration, The Catholic University of 
America, 2004

R E G I S T R A T I O N S
Professional Engineer: NH 13870
NH Local Public Agency Certification Training - 
Federal Aid: 1518

Mr. Sceggell has 17 years of experience working 
with municipal, nonprofit, and commercial clients 
on a diverse portfolio of design, construction 
management, and environmental planning 
projects. He has significant experience on civil/
site and utility projects, including drinking water, 
wastewater/sewer, and stormwater infrastructure. 
Nick has expertise with ArcGIS mapping software 
and GPS data collection; AutoCAD Civil3D 
to create alignments, profiles, vertical and 
horizontal curve design, and related site design 
techniques; WaterCAD to model water systems 
in order to evaluate capacity and development 
impacts; and HydroCAD for stormwater 
management calculations.

N i c h o l a s  S c e g g e l l ,  P E   Senior Engineer
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Village Water System, Alburgh, VT. Senior Environmental Technical Lead responsible for natural resource inventory 
for the relocation of the town’s existing water storage tank. The project area was reviewed for threatened, endangered, and 
rare species, wildlife habitat, wetlands, cultural, and other natural resources, which could potentially be impacted by the 
project. The information gathered was used to complete a VTDEC Environmental Report. 

Mad River Green Shopping Center Permitting, Waitsfield, VT. Environmental Analyst responsible for a 
wastewater permit modification and Act 250 amendment. Projects at separate spaces in the Mad River Green Shopping 
Center involved a change in uses of existing spaces and outdoor patio expansion. The shopping center comprises a variety 
of businesses with a shared wastewater treatment system and an Act 250 Permit. The projects involved permitting services 
for a change in use, repurposing a former bank building, salon use conversion to a butchery, restaurant outdoor patio 
expansion, and a new brewery. All projects involved an Act 250 compliance evaluation and, in most cases, an Act 250 
Amendment, and wastewater permit modification. The projects included close coordination with VT Agency of Natural 
Resources, VT Natural Resources Board, and the local Environmental Commission.

Manchester Shopping Center Expansion, Manchester, VT. Environmental Analyst responsible for conducting a 
wetland delineation for a proposed commercial/retail building redevelopment. The project involved preliminary site/civil 
engineering and permitting for the modernization and redevelopment of an existing commercial building complex located 
in downtown Manchester. Permitting services provided included the preparation of applications for a Vermont Wetland 
Permit application and a United States Army Corps of Engineers (USACE) Section 404 permit.

Stormwater and Wastewater Projects, Greater Binghamton Airport, Maine, NY. Senior Environmental Analyst 
responsible for assisting with environmental review, documentation, and agency coordination for a variety of projects 
at the Greater Binghamton Airport, including a Sustainable Management Plan (SMP), Industrial Stormwater Discharge 
Elimination System (SPDES), and aircraft deicing collection improvements. Responsible for developing the Water Quality 
section of the SMP, which included assessment and recommendations for stormwater management, wastewater, 
groundwater, and deicing activities. Other airport projects involved development of the Industrial Stormwater Discharge 
Elimination System (SPDES), monitoring stormwater sampling results, and permit compliance recommendations. 
Responsibilities associated with the deicing improvement projects included coordination with the sanitary sewer 
designers, contractors, airport, and NYSDEC for connection of the deicing collection system to the new sanitary 
sewer system. 

New Terminal EA, Design, and Construction, Trenton-Mercer Airport, West Trenton, NJ. Senior Environmental 
Analyst responsible for development of the Environmental Assessment (EA) document. Preparing an EA for a proposed 
new 125,000-SF passenger terminal building, reconfiguration of the landside access and parking, as well as construction 
of a new ARFF facility. Close coordination with the FAA and extensive document review was required during the drafting 
of the EA due to litigation concerns. The project included an extensive public outreach due to a longstanding contentious 
relationship between the Owner and nearby residents.

Stormwater Permitting, Lebanon Municipal Airport, West Lebanon, NH. Senior Environmental Analyst 
responsible for stormwater permitting. The project involves updating the Stormwater Pollution Prevention Plan (SWPPP) 
in accordance with the EPA National Pollutant Discharge Elimination System (NPDES) 2015 Multi-Sector General Permit 
for Stormwater Discharges Associated with Industrial Activities for the Airport. The project included a site reconnaissance 
to evaluate existing industrial activities and stormwater runoff patterns and discharges to assist in the preparation of a 
SWPPP report.

E D U C A T I O N
B.S., Environmental Management, University of 
Rhode Island,1999 

R E G I S T R A T I O N S
Society of Wetland Scientists, Professional Wetland 
Scientist: 2238 
Envirocert International Inc.
Cert. Prof. in Erosion and Sediment Control: 4647 
Certified Professional in Stormwater Quality: 0732

Ms. Rutledge has 22 years of experience in a 
broad range of environmental work, including 
NEPA documentation, wetlands, water resources, 
stormwater, wildlife studies, and permitting. 
Aimee has strong relationships with many 
federal, state, and local regulatory agencies in the 
Northeast. She has worked with a wide range of 
clients on project types, including FAA/airports, 
bridge, roadway, dams, landfill sampling, SWPPP, 
industrial stormwater, wetlands restoration, 
corrective action plans, Phase I Environmental 
Site Assessments, SPCC plans, Act 250, wind 
turbines, solar, categorical exclusions, and 
environmental impact statements. Aimee has 
provided management of numerous projects, 
including staff, project budgets, schedules, 
contract agreements, and quality control and 
has acted as environmental technical lead 
for large environmental assessments and 
design/construction projects. She is proficient 
in ArcGIS and Trimble GPS/GPS Pathfinder 
and is knowledgeable in the use of AutoCAD 
and HydroCAD.

A i m e e  R u t l e d g e ,  P W S ,  C P E S C ,  C P S W Q   Permitting Specialist
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Town Plan Excerpts on Invasive Species 

11.J Invasive (Non-Native) Species

While some non-native species don’t pose a danger in their new host environments, 
many persist and proliferate to the detriment of native species, natural communities, and 
ecosystem functions. These organisms can pose a risk because they often have no natural 
predators and can out-compete native species, greatly reducing biodiversity and altering 
“ecosystem services” such as forest productivity and outdoor recreation. Thus, these 
species—which can include both terrestrial and aquatic plants and animals—have been 
labeled “invasive, non-native species.”  

Invasive, non-native species pose a number of environmental, economic, and human 
health threats. Unfortunately, Waitsfield and the rest of the Mad River Valley are not 
immune to the effects of invasive non-native species, and the threat from them is 
growing. The list of such species that are already present in the Mad River Valley is 
extensive – for instance, Japanese knotweed, glossy buckthorn, honeysuckle, Japanese 
barberry, Didymo (or “Rock Snot”), winged euonymus or “burning bush,” purple 
loosestrife, and wild chervil. And others that could have a transformative effect on our 
forests—such as Asian longhorn beetle, emerald ash borer, and hemlock wooly adelgid—
are not here yet but may not be far off.  

While some species like knotweed are already widespread, the good news is that many 
are not yet prolific locally and so offer an opportunity for effective management to 
prevent or limit their spread. Before the threat and impacts of existing and new invasive, 
non-native species intensify, the Town should do whatever it can independently and in 
collaboration with others (e.g., the other Mad River Valley towns, appropriate state 
agencies, nonprofit organizations like the Friends of the Mad River and the Vermont 
Chapter of The Nature Conservancy) to develop and implement an effective prevention 
and management regime. Potential elements include:  

• Surveying the presence and location of invasives in town (and the Mad River
Valley more broadly). Seek input from foresters and other land managers on
what they are finding.

• Developing an “Early Detection/Rapid Response” protocol to limit and
control small- scale outbreaks of invasives before they proliferate into larger,
more difficult problems.

• Addressing invasives in the development and implementation of management
plans for town-owned lands.

• Linking with the emerging statewide citizen science monitoring initiative for
invasives, which will include a mapping component and protocols for
assessment.

• Working with the town road crew to adopt and implement best management
practices to prevent the spread of invasives (e.g., ensuring all fill that is
moved in town is “weed-free,” cleaning equipment, changing mowing
regimes). The New Hampshire Department of Transportation’s 2008
publication “Best Management Practices for Invasive Plants” is one source for
formulating BMPs.

II.6
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• Replacing any plantings in front of town-owned buildings that have invasives. 
Use this project as an example to help the public understand and prevent the 
spread of invasives.  

• Promoting the use of natives by any applicants that are seeking design 
approvals through the town. At the very least, make sure that the list of 
approved plants does not include known invasives.  

• Educating landowners about invasives by having information on the town 
website.  

• Conducting and publicizing an invasives management/restoration project on 
town lands.  

• Encouraging residents to replace any invasives on their property with native 
species.  

• Exploring the establishment of a Valley-wide Cooperative Invasive Species 
Management Area (CISMA) to promote collaborative planning, management, 
and outreach to prevent or reduce the spread of invasives.  

In the summer of 2017, the Selectboard approved a plan forwarded by the Conservation 
Commission to use carefully controlled, targeted chemical treatment to manage invasive 
plants on the town-owned Austin parcel, which caused a strong backlash among 
residents. The Conservation Commission held a special public forum and multiple 
regular meetings on the topic, and recommended to the Selectboard to reverse course 
and pursue the use of manual and mechanical treatment methods instead of herbicides. 
From this experience, an important first step in treating invasive species – particularly 
near the Mad River and other waterbodies – is to try manual and mechanical methods 
rather than chemical treatment.  

 

11.K Goals  

 11.K-1  The responsible stewardship and sustainable use of Waitsfield’s natural resources 
              in a manner that protects and enhances the town’s and the broader Mad River 
              Valley’s environmental well-being for the benefit of future generations. 

11.K-2  The conservation of natural features that contribute to Waitsfield’s and the Mad 
              River Valley’s ecological health and biological diversity. 

11.L Policies 

11.L-30 Collaborate with other Mad River Valley towns and appropriate public and     
private organizations to further the sound stewardship across municipal 
boundaries of shared natural assets including the Mad River, mountain 
ridgelines, wildlife and habitat. 

11.L-31 Control and, where possible, prevent and eliminate invasive, non-native species    
in Waitsfield and the Mad River Valley through town actions, public engagement 
with landowners and other residents, and collaborative efforts with other towns 
and partners. Manual and/or mechanical means are the preferred methods of 
invasive and non-native species management and are to be utilized unless these 
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means are demonstrated to be infeasible in a specific application due to 
associated costs and available services. 

11.M Tasks 

11.M-13 Explore the establishment of a Valley-wide Cooperative Invasive Species 
Management Area (CISMA) to promote collaborative planning, management 
and outreach to prevent or reduce the spread of invasives. [Conservation 
Commission, Planning Commission, Friends of the Mad River*, Vermont 
Chapter of The Nature Conservancy*, Vermont Agency of Natural Resources*, 
The Mad River Path Association, Mad River Valley] 
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December 6, 2021 

TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes 

Monday, December 6, 2021 

Draft 

I. Call to Order:  The meeting was called to order at 6:30 pm by Christine Sullivan. The 

meeting was held in person at the Waitsfield Town Offices and remotely via Zoom. 

Members Present:  Chach Curtis, Jordan Gonda (online), Fred Messer, Christine Sullivan 

(Chair), Brian Shupe. 

Staff Present:  Annie Decker-Dell’Isola, Town Administrator. 

Others Present: Laura Brines (Cemetery Commission, online), Bob Cook (Conservation 

Commission, online), Barrie Fisher, Emily Forbes (online), Liz Genge (Downstreet, online), 

Kaziah Haviland (online), Michael Hock (online), Tripp Johnson (Chief, WFFD, online), Lauren 

Kaskey (online), Levey (online), Curt Lindberg (online), Lisa Loomis (Valley Reporter, online), 

Cheri Lundblad (online), Kellee Mazer (online), Mary Metcalf (online),  Robin Morris (online), 

Catherine Naden (online), Erica Nichols-Frazer (Valley  Reporter, online), Alice Peal (online), 

Mark Peal (Cemetery Commission), Geri Procaccini (online), Heather Rice (online), Marci 

Robinson (Valley Players, online), Lisa Schermerhorn, Joshua Schwartz (online), Anne Sigsbey, 

Eric Sigsbey, Connie Snow (Downstreet, online), Jennifer Stella-White, Janice Vogini 

(Cemetery Commission, online), J Todd White (online), Lisa Williams, Bernie Woolums 

(Downstreet, online) 

II. Regular Business.

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA

312(d)(3)(A). 

No adjustments were made to the agenda. 

2. Public Forum.

Nobody requested to address the Board. 

3. Consider Approving 3rd Class Liquor License Application.

Emily Forbes answered some questions from Board members, explaining that she will be serving 

food when open, that she has participated in the appropriate server training and will ensure all 

employees are trained, and that she may have some outdoor seating beginning in the 

spring/summer.  It was explained that a separate outdoor consumption license will need to be 

issued for any outdoor service, and that a zoning permit will also be necessary. 

MOTION:  Mr. Messer made a motion to approve the issuance of a liquor license to Emily 

Forbes for Emily’s.  The motion was seconded by Mr. Shupe.  All voted in favor. 

4. Consider Waitsfield Indoor Mask Rule.

In response to the Legislature providing the option for municipalities to adopt mask mandates, 

the Board considered adopting one for Waitsfield.  Board members reviewed correspondence 

received and heard comments both for and against such a mandate, including some requests to 

provide exclusions for certain situations.   

II.13
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After some discussion, including clarification that public spaces did not include private offices 

where the public enters by appointment only, and noting that Vermont is experiencing an 

increase in COVID cases and that the coming weeks are typically a busy tourist season, it was 

decided to impose a mandate with some exceptions. 

No provision for enforcement was considered; it was agreed that the importance of the message 

of safety and precaution being delivered by the adoption of a mandate would suffice at this time. 

MOTION: Mr. Messer made a motion to adopt a mask mandate for public spaces within the 

Town, to be valid for 45 days and subject to renewal, and to include the following exceptions: 

employees at a place of business that are in a space inaccessible to the public, employees 

protected by a protective shield in their workspace, performers on stage with adequate spacing 

and ventilation provided in the venue. The motion was seconded by Ms. Gonda.  All voted in 

favor. 

5. Waitsfield Cemetery Commission Annual Update.

The Commission had provided the Selectboard with a fact sheet which summarized 

responsibilities, provided assurance of financial stability, and outlined the current tasks being 

undertaken by the group.  Mark Peal and Laura Brines answered some questions, explaining 

some mechanics of the trust fund which supports the Commission, providing some green burial 

information, and outlining some of the information being reviewed as discussions are held 

regarding an extension of the Mad River Path through the Irasville Cemetery.  Janice Vogini was 

also present representing the Commission.   

Mr. Shupe raised the topic of potential ash tree removal; he will look into whether the cemeteries 

were included in the recent ash tree inventory. 

6. Consider Waitsfield-Fayston Fire Department Reserve Fund Request.

Tripp Johnson was present to request that the Board authorize funding of materials for office 

space and kitchen improvements at the fire station.  He explained that the maximum to be spent 

would be $5000, with $3000 being Waitsfield’s share. 

There was some discussion regarding ensuring that enough is included in the operating budget’s 

maintenance and repairs line item to cover this type of expense moving forward. 

MOTION: Mr. Shupe made a motion to authorize expenditures of up to $3000 from the 

Building & Equipment reserve fund for building improvements to the Waitsfield Fayston Fire 

Station.  The motion was seconded by Mr. Messer.  All voted in favor. 

7. Consider Evergreen Place CDBG Loan Forgiveness.

Board members expressed their understanding that this is not an unusual request, and that the 

standards followed for similar previous requests should apply here.  It was noted that the 

considerations raised at a recent Board meeting contemplating this request should be addressed.  

Ms. Genge explained the emergency protocols in place at Evergreen, and acknowledged that a 

document should be prepared outlining these.  Ms. Snow and Ms. Genge outlined the structure of 

the loan/grant and explained that this is a typical protocol for loans/grants to organizations that 
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are not able to handle amortized debt.  It was confirmed that a covenant exists for perpetual 

affordability at all Downstreet multi-family housing developments. 

Mr. Shupe explained that it would be beneficial for Downstreet to demonstrate increased 

responsiveness when issues arise, pointing to the delay of septic repair at VerdMont and the lack 

of trash control at Mad Meadows as two examples where responsiveness has been lacking.  

MOTION:  Mr. Shupe made a motion to forgive the $150,000 loan made with Community 

Development Block Grant Funds on May 27, 1999 to Downstreet Housing and Community 

Development, formerly known as the Central Vermont Community Land Trust for Evergreen 

Place and to authorize the Town Administrator to sign a mortgage discharge to the same effect.  

The motion was seconded by Mr. Curtis.  All voted in favor. 

8. Consider Washington Electric Company ROW Permit.

Ms. Decker-Dell’Isola and Mr. Messer had completed a site visit, and reported that the proposed 

clearing of a 30-foot wide strip of tall trees is the minimal needed to install a distribution line to 

the new subdivision off of Airport Road.  Ms. Decker-Dell’Isola reported that Rodney Jones has 

no concerns.  Mr. Messer advised that this should be approved, but that it will be noticeable 

when the work is completed. 

MOTION:  Mr. Messer made a motion to approve the Washington Electric Cooperative permit 

for a new 7200-volt electric 122 distribution line in the town highway ROW on Airport Road.  

The motion was seconded by Mr. Curtis.  All voted in favor. 

9. Consider Appointment of Animal Control Officer.

Mr. Messer outlined the logistics of appointing an Animal Control Officer/Humane Officer, 

pointing out that this is preferable to appointing a Dog Warden, as situations arise that involve 

animals other than dogs.  Providing the Animal Control Officer with enforcement powers allows 

for coordination with the state’s Judicial Bureau when enforcing the Waitsfield Dog Ordinance 

or matters which are outlined in state statute. 

The Selectboard discussed that the role of the ACO/Humane Officer would include (a) those of a 

Humane Officer as defined by 13 V.S.A. § 351(4)(B), (b) enforcement of 13 V.S.A. ch. 8, and 

(c) enforcement of the Waitsfield Dog Ordinance. 

MOTION:  Ms. Gonda made a motion to create the role of Animal Control Officer/Humane 

Officer as enabled by State Statute, with the duties as discussed [(a) those of a Humane Officer 

as defined by 13 V.S.A. § 351(4)(B), (b) enforcement of 13 V.S.A. ch. 8, and (c) enforcement of 

the Waitsfield Dog Ordinance], and to appoint Mr. Messer as Animal Control Officer/Humane 

Officer.  The motion was seconded by Mr. Shupe.  All voted in favor. 

Mr. Messer will develop a plan for addressing issues as outlined in statute and present to the 

Board for approval.  He explained that the local dog ordinance should be updated to better align 

with state statue, but that the current town document is generally satisfactory.  He and Ms. 

Decker-Dell’Isola have received legal guidance in developing plans to appoint an Animal 

Control Officer for the Town. 
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8. Review and Discuss Preliminary FY23 General Fund Budget.

The most recent iteration of the budget was available for review; Ms. Decker-Dell’Isola pointed 

out that some information is not yet complete.  The following points were made regarding 

development of the budget: 

• Consider raising the stipend for Fire Department members, as well as restoring officer

salaries

• StewardMRV should potentially be a new line item, with some parks maintenance

funding moved to that line

• Shared constable funding needs to have underlying coordination with Warren completed

• Town-wide reappraisal will need to be funded if approved

• Town garage project considerations

• Potential funding for Kaziah Haviland’s replacement on the Affordable Housing

Initiative group

• Fire Department Reserve funds – potentially fund every year rather than having gap years

Board members requested a mid-year financial update be provided, as well as a debt service 

schedule. 

A winter site visit to the Town Garage was proposed. 

11. Selectboard Roundtable.

Mr. Messer reported that he had met with animal response team and that they have offered to 

help set up a shelter for animals in the event that the school is used as a shelter in an emergency.  

Ed Read has offered his business location (Mad River Property Management), across the road 

from the school to house the animal shelter.  Cages have been acquired, and are in the emergency 

storage unit at the Mad River Park. 

Mr. Shupe reminded Ms. Decker-Dell’Isola that there is an inspection obligation for the town 

pond located at Carroll Road and Route 100. 

12. Town Administrator’s Report.

Ms. Decker-Dell’Isola noted the following: 

• The Conservation Commission will be at the December 20th meeting for a review of the

final plan for Scrag Forest and an update on knotweed management plans.

• Joshua Schwartz will represent the Town at an upcoming Vermont Traffic Committee

meeting.

• Ms. Decker-Dell’Isola had met with Liza Walker and Ross Saxton regarding a proposal

to re-establish parking on Trembley Road in order to provide access to a new trail being

planned on the Spaulding property which was recently acquired by the Vermont Land

Trust.  She noted that she plans to consult with Rodney Jones regarding the logistics of

using the site.

13. Bills Payable and Treasurer’s Warrants were signed.

14. Approval of Minutes.

The minutes of November 22, 2021 were approved as drafted. 
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13. Executive Session 

MOTION:  A motion to enter Executive Session pursuant to 1 V.S.A. § 313 (a) (3) [Personnel] 

was made by Mr. Curtis.  The motion was seconded by Mr. Shupe.  All voted in favor. 

 

The meeting entered Executive Session at 8:51 pm. 

 

Executive Session ended at 9:17 pm. 

MOTION: Mr. Curtis made a motion to appoint Kathryn Thompson as the Town Treasurer and 

Assistant Town Clerk and to re-appoint Jennifer Peterson as Assistant Town Treasurer 

(previously had been serving a interim Treasurer). The motion was seconded by Mr. Messer.  All 

in favor.  

MOTION: Ms. Sullivan made a motion to approve the 2% staff raises as amended in Executive 

Session.  The motion was seconded by Mr. Shupe. All in favor. 

III. Other Business 

1.  Correspondence/reports received were reviewed. 

IV. Adjourn 

The meeting adjourned at 9:18 pm. 

 

Respectfully submitted,  

Carol Chamberlin, Recording Secretary 
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