
Waitsfield Town Administrator’s Report 
Friday, March 20, 2009 
Happy Spring! 

 
March 23 Meeting Agenda and Materials  
Item III.1. Planning Commission appointments: Interview Planning Commission candidate(s) – 

followed by a brief executive session. Appointment to the two Planning Commission 
terms that expire this month was continued from the last meeting.  Current Planning 
Commissioner Brian Fleisher has expressed interest in being reappointed and Robin 
Morris is not, which leaves one clear vacancy that must be filled.  Letters of interest 
have been submitted by Kari Dolan and Drew Simmons to serve on the Planning 
Commission.  Both they and Planning Commission Chair Steve Shea will be present.  
In keeping with the Selectboard’s protocol, time is provided to interview the 
candidate(s), followed by a brief executive session.   

 
Item III.2. Appointment of Planning & Zoning Administrator.  At the previous meeting I 

pointed out that the Zoning Administrator had been listed in the town reports for 
years as a one-year appointment, yet it is different from all the rest in that it is a staff 
position.  I consulted with the VLCT and found that the ZA is actually a three-year 
appointment.  The change to 24 V.S.A. 4448(a) was among the many amendments to 
Chapter 117 that took effect in 2005 (copy enclosed).  The Secretary of State’s June 
2007 Opinions states: “After the three year term has expired, a new zoning 
administrator may be appointed, or the … administrator may be re-appointed.  The 
selectboard may remove a zoning administrator for cause at any time after consulting 
with the planning commission, but after the three year term expires the zoning 
administrator may be replaced without cause.”   

 
RECOMMENDATION: Acknowledge that the Planning & Zoning Administrator’s 
term shown in the Town Report should be corrected to read May 2011. 

 
Item III.3. Continuation of Rules of Procedure.  Enclosed is a second draft of a Rules of 

Procedure and a first draft of a Conflict of Interest Policy, both of which were 
adapted from VLCT models.  Though the PC and DRB have already adopted 
consolidated rules of procedures and conflict of interest policies, I decided to keep 
the “generic” tone of the VLCT’s model as applied to the Selectboard.  They all have 
similar provisions.   

 
Item III.4. Annual Selectboard calendar.  On Kate Williams’ initiative, enclosed is a draft 

2009+ calendar for review and input.  She prepared this as a tool to help us 
anticipate and schedule agenda items appropriately over the months ahead.  Though 
it’s likely to evolve as we move ahead, I think it will be a very useful way to keep 
track of major action items and goals, both this year and in the years ahead.  Thank 
you, Kate.  

 
CONSENT AGENDA – I am pleased to announce the launch of the first-ever Consent Agenda 
in Waitsfield (as far as I know…).  It is a meeting/time management tool I am familiar with from 
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my pre-Waitsfield years that I found works very well—especially if many items can be included 
on it—though it may not lend itself well to every meeting (it becomes less useful if limited to 
one or two items).  Enclosed and posted on-line is information Kate found on the Internet about 
Consent Agendas from the University of Missouri, though I would not consider the referenced 
items as “mundane.”  One important thing to remember is that an item can be removed from the 
Consent Agenda by the request of any member and, if the Selectboard agrees, from the request of 
a citizen.  The process to remove an item for discussion is not intended to be so rigid to require a 
motion; if there is a question, the item comes off (unless all agree that the question can be simply 
answered).  We will gain more insight about the kinds of items that are suitable for consent 
agendas as we have more experience with them.  Based on the information below (minus any 
removed items), the recommended action would be as follows: MOTION to approve the Consent 
Agenda as recommended in the Town Administrator’s Report.  
 
Item IV.1. Festival Permit Application: Waitsfield Farmers’ Market, May – October 2009, Mad 

River Green.  It may be ironic that this application is the first (chronologically) on 
the Consent Agenda, because it is not necessarily the ideal candidate.  It is generally 
similar to the previous years’ applications, with some notable differences:  

 Dave Hartshorn and Hadley Gaylord were listed the principal individuals last 
year; this year Scott Bennett and Barb Conn are listed. 

 The sponsor last year was the Market Board; this year the sponsor is listed as 
Brothers Building. 

 Last year the dates were specific to May 17 – October 25; this year it 
generalized to May – October. 

 The application fee was waived last year; it is not requested this year.  In 
previous years, the Farmers’ Market paid an application fee of $500 based on 
300-500 attendees per day.  The range of attendees is listed at 100-1,000 per 
day.    

 
The application was approved last year subject to the following condition: Fee 
waived the first year while seeking non-profit status.  Directional signs off-premises 
allowed.  “No Parking” signs must be installed on Route 100.  
 
RECOMMENDATION:  Approval of the application as proposed with the condition 
that “No Parking” signs be installed on Route 100 and that an application fee of 
$500 be paid prior to issuance of the permit.  Directional signs off-premises will be 
allowed.   

 
Item IV.2. Festival Permit Application: Baked Beads Clearance, May 22 – 24, 2009, Big 

Picture Parking Lot.  This application is essentially the same as previous years.  Last 
year, the application was approved as proposed with the fee waived.  In prior years, a 
condition was included requiring traffic control on Friday, 11:00 a.m. to 2:00 p.m., 
which the Town paid for.  
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RECOMMENDATION:  Approval of the application as proposed, with the 
application fee waived, and that traffic control be provided on Friday, 11:00 a.m. to 
2:00 p.m. 
 

Item IV.3. Consideration of Town Patrol Law Enforcement Contract with Washington County 
Sheriff Department.   The table below shows the rates and expenses over the last 
three years and what we know for 2009.  With each year, the contract amount was a 
little bit higher than the hourly rate X the number of hours would amount to.  I 
believe the mileage rate is what the Town gets reimbursed from the Town of Warren 
when the cruiser is used for patrols there.  The 2009 hourly rate X 16 hours per week 
X 52 weeks per year amounts to $21,216. 

 
RECOMMENDATION:  Approval of a contract amount of $24,000 at 16 hours per 
week. 

 
 2006 2007 2008 2009 
Approved Budget $20,500 $25,000 $22,000 $25,400 
Contract Amount $20,500 $20,500 $22,000  
Actual Expended $23,232 $20,373 $22,557  
Rate Per Hour $24.00 $24.50 $25.00 $25.50 
Number of Hours 16 per week [left blank] 16 per week  
O/T & Holiday Rate No mention $36.75 $37.50 $38.25 
Mileage Rate $0.53 / mile $0.53 / mile $0.53 / mile $0.55 / mile 
Mileage Revenue $2,377 $2,410 $1,739 $2,300* 

* Budgeted for 2009 
 
Item IV.4. Minutes of March 24, August 25, 2008, March 2, March 3, March 9, and March 12, 

2009.  The minutes of March 2, March 3, March 9, and March 12 are enclosed and 
on-line (whew!).  They are included on the consent agenda, but if there are any 
questions, clarifications, or other points for discussion, please do not hesitate to 
remove it for discussion.   

 
REGULAR BUSINESS  
 
Item V.1. Annual meeting with Waitsfield Liquor License holders.  Although the Department 

of Liquor Control actually issues the licenses, the Selectboard must sign off on each 
application.  This is an annual event instituted by the Selectboard some years ago.  
The purpose is not only to reiterate the responsibilities that go along with serving 
alcohol; it is an opportunity to share information among the liquor license holders 
and for concerns to be expressed.  Enclosed and posted on-line is a copy of the letter 
Town Clerk Jennifer Peterson sent to each licensee.  The letters were the same 
except that Class 1 license holders (e.g., restaurant) must pay $100 and Class 2 
license holders (e.g., retail store) pay $50.  
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We know of three licensees who will not be able to attend: representatives from 
Sweet Pea and the Irasville Country Store will be present at the April 13 meeting 
and, because representatives from The Wine Shoppe cannot attend either meeting, a 
letter is enclosed.  

 
Also enclosed is a report from Sheriff Sam Hill on the 10 DUIs that were issued in 
Waitsfield last year.   

 
Item V.2. Report by State Representative Adam Greshin.  Representative Greshin asked to be 

on the agenda to share information about activities at the State House and to hear 
about Waitsfield concerns.  This may be a good opportunity to get more information 
about the proposed cuts in transportation funding (see below).   

   
Item VI.1. Continuation of budget review: determine reduction of $20,000.  Below is my 

recommendation for achieving the $20,000 budget reduction approved by voters at 
Town Meeting.  Legal: In the past, legal expenses for the water, wastewater, and 
sidewalk project were posted to this account; going forward, they will be paid from 
other funds.  Office Equipment: the allocation for uninterruptible power supplies is 
no longer necessary.  Sheriff Dept. Billings: See above.  Tax Adjustments: this is a 
relatively new line item and most of the pending matters have been dispensed with.   

 
Code Line Item 2009 Budget Reduction Proposed 

1-105-1050.10 Legal $40,000 -$10,000 $30,000 
1-110-1100.60 Office Equipment $4,750 -$2,000 $2,750 
1-500-5000.10 Sheriff Dept. Billings $25,400 -$1,400 $24,000 
1-700-7000.74 Tax Adjustments $15,000 -$6,600 $8,400 
 TOTAL  -$20,000  
 

In your packets is information from VLCT alerting us of additional potential 
reductions in state highway funding to towns.  I was told at the ARRA workshop that 
more information is expected to be available on Monday afternoon about this.  The 
VLCT has communicated strongly to the legislature about the negative impacts this 
would have on municipal resources.   

 
RECOMMENDATION:  A motion to approve the amended budget with the 
proposed adjustments.   

 
Item VI.2. Continuation of Phelps Engineering, Inc. contract amendment review: John Kiernan.  

Enclosed and posted on-line are the most recent details concerning amendments to 
the Town’s contract with Phelps Engineering, Inc.  Also posted on-line for reference 
are the documents that were available in December when this was first discussed.   

 
RECOMMENDATION:  A motion to accept the proposed contract amendments as 
presented.   
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Water Project Act 250 
On Friday, March 13, Charlie Hosford, John Kiernan, and I met with the Steve Stitzel and Joe 
McLean to give them an overview of the water project and a tour of the route.  I came away from 
the meeting confident that we made the right decision to bring them on board.  They will 
coordinate with Paul Giuliani regarding the pending appeals.  Based on their experience with the 
District 5 Environmental Commission, they think 3-4 months to get through the Act 250 process 
may be overly optimistic. 
 
Water Project and CVCLT Properties 
On March 16, John Kiernan and I met with representatives from the Central Vermont 
Community Land Trust and two facilitators, Cindy Cook and Susan Terry, hired by the Agency 
of Natural Resources to work with us toward an agreement that will enable the Verd-Mont 
Trailer Park, Evergreen Place Senior Housing, and the Mad River Meadows subsidized housing 
to connect to the water system.  This is a relatively new program offered through the ANR.  
There are a number of funding sources and cost factors affecting each property’s ability to 
connect to the system that may require special consideration from the Town.  For example, Verd-
Mont has an existing water distribution system that the Town does not necessarily want to own.   
In that case, a “Consecutive Water System Agreement” would be necessary to outline who is 
responsible for what.  Meanwhile, some of the funding sources involved in the CVCLT 
properties have other requirements and other people need to be brought to the table.  This 
facilitated process is helping to identify the critical path toward addressing all of these issues.  
Stay tuned … 
 
Generator Maintenance 
Joe Robinson at the Elementary School alerted me that an alarm was going off on the emergency 
generator.  Charlie Hosford and I investigated but could not resolve the problem.  Brookfield 
Service sent a technician who determined the block heater needed to be replaced.  The service 
call and replacement amounted to over $400, which had not been anticipated in this year’s 
budget.   
 
ARRA Events  
Two meetings were held this week in Waterbury related to the ARRA stimulus package.  Charlie 
Hosford attended one and I attended a different one.  We know that stimulus money is generally 
expected to be directed through existing programs.  While Waitsfield’s water project is on the 
Drinking Water State Revolving [Loan] Fund (DWSRF) Priority List, it ranked 112 among the 
145 projects listed.  Even if our project rises among the ranks, it may turn out that we have a 
better funding package through Rural Development anyway.  To keep our foot in the door, I also 
submitted an application for Waitsfield’s wastewater project to the Clean Water State Revolving 
Loan Fund, which focuses on waterwater disposal.  It did not make it on to the published priority 
lists because a construction date did not meet their criteria, but it is on a master list.   
 
Selectboard Contact Information 
I received a call from a citizen this week who would like to be able to contact Selectboard 
members by e-mail and to be able to find their e-mail addresses and other contact information 
through the Town’s Web site.  In the past, some Selectboard members were reluctant to disclose 
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their e-mail addresses and/or home phone numbers.  I have not (yet?) developed a central 
Selectboard e-mail system where individuals’ personal e-mails remain protected, such as 
hosford@waitsfieldvt.us.   But it raises again the question to what degree Selectboard members 
wish to have their personal contact information published.   
 
Upcoming Meetings & Workshops 
Below are meetings that staff, board members, or others might be interested in:     

 Development Review Board: Tuesday, Mar. 24, 7:00 p.m., at the Town Office.  
 Road Drainage: Tuesday, Mar. 31, 8:00 a.m. – 3:00 p.m., at the AGC Training Academy, 

Montpelier, by Vermont Local Roads Program, $30. 
 Selectboard Institute: Saturday, April 4, 8:30 a.m. – 3:45 p.m., at the Capitol Plaza Hotel, 

Montpelier, by the VLCT, $55.  
 Planning Commission: Tuesday, Apr. 7, 7:00 p.m., at the Town Office.  
 Conducting Effective Property Tax Appeals: Thursday, April 9, 12:45 p.m. – 5:30 p.m., at 

the Middlesex Town Hall, Middlesex, by the VLCT, $55.  
 Selectboard: Monday, Apr. 13, 7:00 p.m., at the Town Office. 
 64th Annual Town Officers’ Education Conferences:  Monday, April 13, 8:30 a.m. – 3:30 

p.m., St. Michael’s College, Colchester, by UVM Extension, www.regonline/2009toec, 
$60.  

 64th Annual Town Officers’ Education Conferences:  Tuesday, April 28, 8:30 a.m. – 3:30 
p.m., Lake Morey Resort, Fairlee, by UVM Extension, www.regonline/2009toec, $60. 

 64th Annual Town Officers’ Education Conferences:  Wednesday, May 6, 8:30 a.m. – 
3:30 p.m., Holiday Inn & Conference Center, Rutland, by UVM Extension, 
www.regonline/2009toec, $60. 

 
Upcoming Agendas 
The next regular Selectboard meeting is Monday, April 13.  Likely agenda items include: 

 Continued annual meeting with liquor license holders  
 Consideration of Selectboard Rules of Procedure-Conflict of Interest   
 Appointment of Municipal Enforcement Officer?  
 CVCLT consecutive water system agreement? 
 Review of personnel plan  
 Other stuff.  

 

 

Respectfully submitted, 
 
 
 
Valerie Capels, Town Administrator 


