
Waitsfield Town Administrator’s Report 
July 22, 2016 

 

Monday July 25, 2016 Meeting Agenda and Materials 

II.  REGULAR BUSINESS. 

Item II.1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 312(d)(3)(A).  

Among the amendments to the open meeting law that took effect July 1, 2014 is a new 

requirement that “an item may only be added or removed from a meeting agenda as the 

first order of business at the meeting. Other adjustments to an agenda may be made at any 

time during the meeting.”   

 

RECOMMENDATION: Review and vote on any adjustments to the agenda. 

 

Item II.3. Review of Pocket Park preliminary site analysis: Steve LaRosa. Steve LaRosa will be at 

Monday’s meeting to present his preliminary findings regarding the general feasibility of 

possible park concepts.   

 

The Pocket Park Committee met Thursday morning and had a productive discussion about 

the project.  Minutes are not yet available of that meeting.   

 

Enclosed is a revised request for proposals and scope of work for the Local Project 

Manager as a result of that meeting, prepared by Joshua Schwartz and Kristine Keeney.   

 

If not included in the meeting packet, a revised schedule will be provided at the meeting.   

 

RECOMMENDATION:  Discussion.  Authorize advertisement for the LPM. 

 

Item II.4. Festival permit application: Festival Frolic: Sun., July 31, 6:00pm – 10:00pm; fireworks at 

dusk.  The enclosed application for the Vermont Festival of the Arts is nearly identical to 

last year’s.  The event has had fireworks each time and there have not been any issues. 

 

RECOMMENDATION:  Approval.  

 

Item II.5. Curb cut application 2016-03, Joshua Fox, 1197 Brook Road.  This curb cut application is 

to relocate an existing driveway to enable septic improvements on the site to accommodate 

a new house.  The Road and Fire Departments have reviewed it and recommend approval.  

I have not yet received the written feedback from the Road Dept., but it is my 

understanding the Road Dept. intends to create a ditch in that area to improve drainage and 

install an 18” culvert at that driveway.  I expect this will be clarified at the meeting.  The 

Fire Dept. had no concerns.  

 

RECOMMENDATION:  Approval. 

 

Item II.6. Set tax rate.  Enclosed is a memo from Town Treasurer Kellee with the recommendation 

for the FY2017 tax rate of $0.3612, which is on target with what we had projected for the 

FY2017 approved budget.  
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Also enclosed is a memo from Vermont Department of Taxes with the FY2017 education 

tax rate.   

 

RECOMMENDATION:  Approve the tax rate recommendation.  

 

Item II.7. Consideration of Public Records Disposition Policy.  Enclosed is a Disposition Policy 

drafted by Town Clerk Jennifer Peterson to guide how public records are discarded in 

accordance with State policies.  She was advised by personnel at the Vermont State 

Archives & Records Administration that the Town should have a Selectboard-approved 

policy before destroying any old records that fall within the General Records Schedule and 

Disposition Orders.   Evidently all municipalities are required to have a policy in place but 

none have yet, so we do not have a model to go by.   She based the policy on information 

from the Secretary of State Web site and other sources.  In anticipation of discarding 

records in the process of the move, she recommends we have a policy in place so we can 

legally discard admissable records rather than move them.  Each of the schedules listed in 

Section V. are lengthy documents and not practical to make multiple copies of.   Enclosed, 

for example, is a copy of schedule GRS-1000.1000 for Transitory Records.   
 

 RECOMMENDATION:  I recommend we approve the policy as a starting point and can 

come back to it with any revisions as we gain experience with it.  Compile one full set of 

the schedules in Section V. in a binder for central reference.   

 

Item II.8. Town Office relocation update.  This is a standing agenda item until the transition is 

complete and there is nothing more talk about.  One matter to discuss, which actually 

involves multiple matters, is on-going property maintenance for the new Town Office.  By 

this I mean weekly cleaning services, mowing the grass, maintenance of the rain gardens, 

maintenance of the sidewalks in the winter, plowing the parking lot, and any other things 

like that we need to plan for.   Then there is the question of who among the staff will be 

responsible for internal operations such as calling the appropriate services if something 

needs to be repaired.  Traditionally, the Town Office management was the elected Town 

Clerk’s domain but Jennifer pointed out that municipalities are moving away from Town 

Clerk’s Office to Town or Municipal Office.  Also, next March, the Town Clerk position 

will no longer be elected.  

 

Enclosed is a draft scope of work for cleaning services at the new Town Office for review.  

The current scope of work includes the Joslin Library.   

 

Bond Bank loan funds are now available.  Despite the fact the interest rate (2.732%) is a 

bit higher than projected in April (2.537%), it’s still better than the 3.403% from the first 

bond loan and is what we used for budgeting.  

 

RECOMMENDATION:  Discuss existing contracts in executive session.  Determine what 

activities should be put out to bid.    

 

Item II.9. 2016 paving 5-year loan: Merchants Bank, 1.92%..  Voters approved borrowing up to 

$120,000.00 for the 2016 paving of Old County Road, the Fire Station parking lot, and the 
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Town Office parking lot.  $50,000 was budgeted in the general fund and the Town Office 

CDBG-DR grant funds will pay the $13,365 portion for the Town Office parking lot.   The 

approved bid from Whitcomb came in at $ 150,094.83, leaving a loan balance of $86,729.   

Because we do not know what the final paving cost will be and some additional work may 

be requested of the paving contractor, we added in a $5,000 buffer, which would adjust the 

final loan amount to $91,730.    

 

We solicited quotes from area banks and received the lowest interest rate quote from 

Merchants Bank at 1.92%.  Peoples United Bank and Northfield Savings Bank both 

offered 2.25%.   

 

The loan documents are expected to be available by Monday’s  meeting. 

 

RECOMMENDATION:  Approve and execute the loan documents.   

 

Item II.10. Road Dept. vacancy.  We have received Ken Bagley’s 2-week notice for the Road 

Maintainer position in the Road Department, effective August 5, 2016.  Enclosed is a draft 

ad and the most current job description.  

 

RECOMMENDATION:  Determine next steps.  

 

III.  OTHER BUSINESS 

Item III.1. Correspondence/Documents/Reports received.  

 Letter from Anonymous, received 07/18/2016, re Covered Bridge swimming and jumping.  

 Letter from Bonnie and Gaelic McTigue, 07/11/2016, re lighting, Covered Bridge issues, 

signage, sidewalk project. 

 

Recent Activities 
Because of frequent time constraints, it’s been a while since I provided an update on the various 

activities I have been handling.  I will try to make this a more regular feature of my reports to keep the 

Selectboard and others updated.  The following list in far from comprehensive, and does not include 

the activities that go into preparing for the various Selectboard meeting agenda items, but does provide 

some idea of other goings on.  

 

Administration 

 Attended an all-day  management workshop in Rutland July 18.  It was a good refresher and 

very worthwhile. 

 Worked with Kellee regarding the proposed tax rate.  

 On-going coordination with Kellee regarding cash flow, project expenses, and pending 

reimbursements. Because of delayed project reimbursements and the next tax installment is still 

almost two months away, cash flow is extremely tight and she has needed to borrow from 

reserve accounts to cover expenses.   
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Covered Bridge 

 Updated the gap repair scope of work.  Advertised it in Valley Reporter, Web site, state on-line 

bid system and will send directly to various companies. 

 In process of developing the roof replacement scope of work.  Advertised it in Valley Reporter, 

Web site, state on-line bid system and will send directly to various companies.  

 In the process of preparing another VTrans requisition.   

 

Joslin Hill Culvert FEMA Reimbursement 

 Sent a virtual truckload of documentation to Vermont Emergency Management in March to 

support FEMA reimbursement.  VEM personnel finally reviewed and sent it on to FEMA on 

July 14.  I have not been able to find out when we might expect to receive the $92,000+ 

reimbursement.  

 

Joslin Library CDBG-DR2 Planning Grant 

 With Susan Snider’s help, all the grant conditions were completed and a grant agreement has 

been offered.  

 Assisted with development of the RFP for architectural services, which has been advertised for 

bid. 

 

Miscellaneous 

 Published notice in The Valley Reporter of Old County Road closure last week for culvert 

replacement in advance of the paving.  Also posted it to Facebook.  

 Communications with the MRVRD Chair regarding purchase of Kingsbury Park.  

 Posted update of the Lareau Bridge construction and photos on Town’s Facebook page.  

 Ordered the “Caution” signs for Rolston Road.  They were installed this week.  

 Worked with Rodney for the purchase of the new GMC Sierra pickup truck and trade in of the 

2008 pickup truck.  DMV paperwork for a duplicate title for the 2008 pickup truck was 

required.  

 Moved Road Dept. and Fire Dept. vehicle titles from my unprotected file cabinet to the vault in 

a labeled binder.  

 Continued follow-ups about timeline for installation of the railing at the Abend property at 

Main and Bridge Street. 

 

Paving 

 Worked with Kellee to solicit quotes from area banks for the 2016 paving loan authorized by 

voters at Town Meeting.   

 Coordinated with the Road Dept. and Town Office team on the schedule and sequence for the 

paving the Town Office parking lot, Fire Station parking lot, and Old County Road.  

 Posted notice of the Old County Road paving in Front Porch Forum.   

 Communications with OCR residents about the schedule.  

 

Pine Brook Covered Bridge Deck Replacement 

 Communicated with the bidders that Peters Construction was awarded the job.  

 Adapted a new VLCT contract template for this job.   
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 Sent the draft contract to Town Attorney Fletcher and VLCT for review.   

 Subsequently clarified through VLCT that the contract template was not intended to be 

required for all projects, but will still be useful for this and future projects.  

 

Pocket Park 

 Uploaded final documentation to IntelliGrants to meet grant agreement conditions.  

 Reviewed the draft grant agreement and made minor edits to clarify that the amphitheater 

design is a concept.  

 Developed preliminary schedule for Selectboard review.  Updated the schedule following 

Selectboard meeting and direction. 

 Provided update to appointed committee representatives. 

 Arranged for first committee meeting on Thursday, July 21, 8:00am.  Prepared and posted the 

agenda, participated.  

 Reviewed revised LPM scope of work; will be revising project schedule.   

 

Scrag Forest Gateway Project 

 Completed various forms for the U.S. Forest Service grant received for the project.   

 Met with VLT, Conservation Commission, and Selectboard reps at the Wait House to 

coordinate on next steps.   

 Posted the July 28 Conservation Commission public forum info and flyer on the Web site, 

Facebook, and Front Porch Forum.  

 

Sidewalks 

 Submitted grant application to the 2016 Bike/Ped program by the July 15 deadline. 

 Followed up on concerns about GMP pole replacement near the Masonic Lodge.  

 Communications regarding bike lane striping and widths.  

 Met with Jon Kaplan, Kristine Keeney, and Kevin Russell in the Village to review bike lane 

widths on west side and proposed VTrans pavement markings in the Village. 

 In process of submitting another VTrans requisition. 

 

Town Office Relocation 

 Efforts to convene a Town Office Design Committee meeting to review sign details.   

 Coordination with WCVT and staff regarding installation of new phone system set up and 

training to be scheduled in August.  

 Submitted requisition #6 for $63,800 reimbursement.  

 Completed CDBG-DR quarterly report, due July 15.  

 Numerous communications with the project team regarding various details.  

 Resolved the Reynells fence relocation issue.  Will require separate expense outside the 

construction contract.   

 Recent rains revealed that stormwater from Route 100 drains onto the site that may 

compromise the rain gardens.  A new drop inlet is recommended to be installed at Route 100 

and connected to the system on the other side of the street.   

 Worked with Jennifer to develop cleaning services scope of work.  

 Arranged to have bulbs delivered for the new stairway lamp.  
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 Trying to gather the documentation needed from the contractor(s) for the grant-funded street 

trees and the rain gardens.  The street trees final report is due July 31.  

 Awaiting input from FED at ANR about documentation needed for STAG reimbursement for 

the wastewater system.  

 Worked on the Public Records Disposition Policy that Jennifer drafted in anticipation of 

discarding numerous documents during the move.  

 

Wait House 

 Solicited bids from three area companies to do the drainage work around the Wait House 

foundation.   

 Mad River Property Management was the selected low bidder.   

 Will need to use the VLCT-required contract package.   

 Coordinated with the Road Dept. for removal of the bushes around the building.  Rodney will 

first call Dig Safe.   

 Communications with tenants about various matters.  

 

Wastewater Projects 

 Submitted a STAG requisition on June 8 for more than $405,000.  Payment still has not been 

received because the personnel at the FED division at ANR are understaffed and overloaded 

and have not even begun review of it.  The delay of this reimbursement is causing cash flow 

heartburn.   

 Merchants Bank line of credit is due to be paid August 15.  We will probably need to renew the 

line of credit (again) and pay the interest.   

 Now that the final cost figures are more in focus, we will need to take out a CWSRF loan to 

cover the balance of expenses ASAP.   Juli Beth Hinds will be helping me with the  loan 

application, which may at some point require an amendment to her contract. 

 Localfolk Smokehouse loan closing July 21 at noon.   

 

Water System 

 Preparations for and attendance at July 14 Water Commission meeting.  

 Working with Water Operator to schedule flushing of the system, which is slated for either 

Aug. 5 or Aug. 12.  Reached out to alert Dr. Zonies; either date would be OK for him.  The 

system will need to be lightly chlorinated a week or two in advance to ensure a consistent 

residual throughout the system.  It would be stopped just before or the day of the flushing.   

 The bollards on Old County Road at the Simmons property were removed last week.  

 

Web Site 

 Posted agendas, minutes, and supporting documentation for various meetings 

(http://waitsfieldvt.us/agendas-minutes/).    

 Posted Primary Election and absentee voting information http://waitsfieldvt.us/vermont-

primary-ballots-available/).            

 Updated restaurant listings on the Food page (http://waitsfieldvt.us/foods/).  

 We are having a technical issue with the Web site host that is preventing Jennifer and Kellee’s 

computers from accessing the site.  Consequently, they have not been able to be trained to help 

http://waitsfieldvt.us/agendas-minutes/
http://waitsfieldvt.us/vermont-primary-ballots-available/
http://waitsfieldvt.us/vermont-primary-ballots-available/
http://waitsfieldvt.us/foods/
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manage the content.   I am working with Henry Robitaille at UMS and the Town Web Design 

support to resolve the issue.  

 

Upcoming Meetings & Workshops 
Below are meetings that staff, board members, or others might be interested in.  Italicized entries are 

workshops put on by others.  Underlined entries include on-line hyperlinks for more information or 

registration.  

 Selectboard: Mon., July 25, 7:00pm, at the Town Office.  

 Planning Commission: Tues., Aug. 2, 7:00pm, at the Town Office.  

 Selectboard: Mon., Aug. 8, 6:30pm, at the Town Office.  

 Development Review Board: Tues., Aug. 9, 7:00pm, at the Town Office.  

 Mad River Resource Management Alliance: Mon., Aug. 15, 5:00pm, at the Waitsfield Town 

Office.  

 Planning Commission: Tues., Aug. 16, 7:00pm, at the Town Office.  

 Conservation Commission: Mon., Aug. 15, 6:30pm, at the Joslin Library. 

 Water Commission: Thurs., Aug. 14, 5:30pm, at the Town Office.  

 Mad River Valley Planning District Steering Committee: Thurs., August 18, 7:00pm, at the 

Wait House.  

 Selectboard: Mon., Aug. 22, 7:00pm, at the Town Office.  

 Development Review Board: Tues., Aug. 23, 7:00pm, at the Town Office.  

 

Upcoming Agendas 

Likely agenda items for upcoming meetings include: 

 Review of 2014-2015 audit;  meet with the auditor. 

 4
th

 quarter (April – June 2016) budget review. 

 Clarification of Liquor License/Catering/Outside Consumption permit reviews. 

 Select contractor for Covered Bridge gap repair.  

 Select contractor for Covered Bridge roof replacement.  

 Renewal of Waitsfield Historical Society - Wait House agreement.  

 Public hearing on proposed zoning revisions. 

 Removal of Main Street parking restrictions.  

 Continued discussion of Wait House management.  

 Armstrong Road public hearing. 

 Aegis Renewable Energy solar array preventative maintenance plan.  

 Personnel Policy updates.  

 Other stuff. 

 

Respectfully submitted,  

 

 

Valerie Capels 

Town Administrator 

http://www.waitsfieldvt.us/sb/index.cfm
http://www.waitsfieldvt.us/pc
http://www.waitsfieldvt.us/sb/index.cfm
http://www.waitsfieldvt.us/drb
http://www.waitsfieldvt.us/pc
http://www.waitsfieldvt.us/wcc
http://www.waitsfieldvt.us/sb/index.cfm
http://www.waitsfieldvt.us/drb

