
TOWN OF WAITSFIELD, VERMONT 

Selectboard Meeting Minutes of 

Monday, September 12, 2016 

  

I. Call to Order:  The meeting was called to order at 6:38 pm by Paul Hartshorn at the Waitsfield 

Town Office. 

Members Present:  Kari Dolan, Darryl Forrest, Paul Hartshorn (Chair), Sal Spinosa. 

Members Absent: Anne Bordonaro. 

Staff Present:  Valerie Capels, Town Administrator; Carol Chamberlin, Recording Secretary. 

Others Present: Nils Behn (Aegis), Dave Gavett, Barbra Gulisano, Anthony Italiano (MRVTV), 

Chris Loomis (Conservation Commission), Dan Primmer. 

 

II. Regular Business. 

 

1. Review agenda for addition, removal, or adjustment of any items per 1 VSA 312(d)(3)(A). 

It was agreed that item 5 precede item 4. 

 

2.  Public Forum. 

No issues were raised during the Public Forum. 

 

3.  Continued consideration of Aegis Renewable Energy maintenance contract. 

In response to questions, Mr. Behn explained that this contract is primarily for annual service. This 

includes daily remote monitoring of the system and an annual on-site review of all system 

functionality and conditions. Aegis’ hourly labor rate is in line with industry standards and only 

apply for work completed that is out of the range of the services outlined as part of the annual 

service agreement.  Mr. Behn explained how the monitoring equipment picks up anomalies that may 

indicate a problem; staff will look into the issue and determine if there is anything that needs to be 

addressed.  He and Ms. Capels outlined the communication structure that is in place, and Mr. Behn 

assured Board members that approval will be sought before any expenditures are made. 

 

The contract will renew yearly unless cancelled by either party at least 90 days before the renewal 

date. The Town will be notified in advance of any cost increase.  Mr. Behn noted that a 2% increase 

in the cost of the contract is likely after the system has been online for about three years. 

 

Mr. Behn reported that one inverter was replaced during the first year; this cost was covered by 

Aegis. The system’s production has so far exceeded estimates. Mr. Behn will provide a 

report/summary of production information.  There are no signs of imminent problems with the 

system.  The order of allocation of energy produced was discussed; it was confirmed that the new 

office building is first on the allocation list of Town properties. 

 

MOTION:  Mr. Forrest made a motion to approve the agreement with Aegis for an Extended 

Maintenance Plan.  The motion was seconded by Mr. Spinosa.  All voted in favor. 

 

4.  Proposed amendment to the Scrag Forest Management Plan: Conservation Commission. 

Chris Loomis provided information regarding the Conservation Commission’s work on a proposed 

amendment to the Scrag Forest Management Plan.  The revision was required by the Vermont Land 

Trust (VLT) because of the recent sugaring operation proposed for the Forest, as the support of 

sugaring on Town Forest land had not been addressed during the original scoping process.  Mr. 
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Loomis outlined the proposed changes in management goals and policy/guidelines sections of the 

Management Plan. These include: 

 Reference to a special treatment area related to the section to be tapped 

 Commercial designation 

 Required approval by the Conservation Commission, Selectboard, and VLT 

 Preference for input from the County Forester 

 Acceptable guidelines, particularly as they relate to sustainability 

 The legalities of an agreement between the Town and the person obtaining a sugaring license 

 The issuance by the Conservation Commission of a statement of findings and 

recommendations for any proposal put forth for sugaring in the Forest 

It was suggested that the word ‘lease’ in one section be changed to ‘lease or license’ as the rest of 

the language speaks of licensing.  This change needs to be verified with VLT. 

 

Mr. Loomis confirmed that water quality considerations are addressed in the Management Plan and 

that these considerations relate to both silviculture and agriculture operations. 

 

MOTION:  Ms. Dolan made a motion to approve the proposed amendment to the Management Plan, 

including the language change proposed, subject to review and approval by the VLT. The motion 

was seconded by Mr. Spinosa.  All voted in favor. 

 

5.  Gavett Scrag Sugar House LLC proposal. 
The Conservation Commission has developed a statement of findings and recommendations related 

to the proposal by Dave Gavett to expand his sugaring operation onto a portion of the Scrag Forest 

land.  The statement has received approval via email from Caitlin Cusack of VLT, and comments 

have been received from County Forester Dan Singleton regarding using the current state syrup 

grading system, ensuring that the area to be tapped is clearly mapped, and that protection of high 

quality veneer trees should be outlined using the state model.   

 

Mr. Loomis reviewed the findings statement with the Board members, noting that the Commission 

has voted unanimously to recommend that Mr. Gavett’s proposal be approved.  He explained 

possible sugar line reconfiguration using a dry culvert to satisfy logistical ROW needs and VLT 

requirements, explaining that these considerations will require further consideration, and are not part 

of the license agreement. 

 

Ms. Capels reported that there have been no inquiries received from others wishing to establish a 

sugaring set-up on Town land. 

 

There was a discussion regarding the determination of which are high quality veneer trees.  Mr. 

Loomis explained that the Commission would likely ask that Mr. Gavett have his forester mark the 

appropriate trees for approval by the Commission.  It was agreed that the number of such trees is 

likely minimal; Mr. Loomis found a report from the recent harvest which indicates that 11 logs out 

of over 1,000 harvested were of such quality. 

 

MOTION:  Ms. Dolan made a motion to offer preliminary approval of the license agreement with 

Mr. Gavett, contingent upon the integration of conditions outlined by the Conservation Commission 



 

Waitsfield Selectboard  

September 12, 2016 Meeting Minutes 

Subject to Review and Approval 

Page 3 of 6 
 

and further good faith discussion with Mr. Gavett regarding the final details of the agreement.  The 

motion was seconded by Mr. Forrest.  All voted in favor. 

 

Board members noted that they intend to finalize the agreement at their September 26 meeting. 

 

6.  Lareau Bridge/St. Onge completion: staging areas status. 

Ms. Capels notified the Board that the final inspection of the Lareau Bridge had been scheduled by 

VTrans for September 13.  She suggested that Board member(s) attend the meeting in order to 

assess if any concerns need to be addressed; this is the beginning of the process that will eventually 

lead to the Town being asked to sign off that the staging areas used for the project have been left in 

accordance with all requirements. VLT will also need to sign off on the Tardy parcel, where they 

have an easement.  

 

The Tardy-parcel gravel has been moved to the Town pit; the portion not covered in knotweed has 

been moved and the knotweed-infested section has been buried and covered with topsoil.  The pile 

which has been moved should be inspected/treated for knotweed in the spring. 

 

7.  Zoning fee permit fee waiver request: Waitsfield United Church of Christ. 

The Church has requested that the zoning fee related to their proposed addition be waived.  There 

was some discussion of whether such a waiver might be construed as a donation to a religious 

organization.  It was noted that a portion of this fee is used to pay for placement of notification in 

the Valley Reporter. 

 

MOTION:  Mr. Forrest made a motion to approve the waiver request, less the $25 portion which 

covers the cost of published notification, in recognition of the organization’s non-profit status and 

provision of community services.  The motion was seconded by Mr. Hartshorn.  The motion passed, 

with Mr. Spinosa opposed. 

 

Ms. Dolan clarified that she had voted in favor because this was not a direct donation of Town funds 

but rather a waiver of fees which is generally provided to non-profits upon request. 

 

Mr. Spinosa clarified that he voted against the motion because he does not believe that any taxpayer 

money going to a religious institution can be supported. 

 

8.  Town Office project updates and cash flow. 

Ms. Capels provided information regarding expenses to date, including expenses for items that are 

either committed but not  yet purchased or projected.  She noted that some of the furniture and other 

purchases which have already taken place have led to the project’s being over budget by 

approximately $22K, but that some of the items in the spreadsheet have not yet been purchased.  It 

was discussed that some items could be taken off the list, postponed, or that additional grant funding 

could be applied for.  She had been advised by VCDP staff that additional funding is available and 

most of the expenses outlined are eligible.  If approved, this is expected to be the last round of grant 

funding for the project. 

 

MOTION:  Mr. Spinosa made a motion to pursue grant funding for the remaining Town Office 

expenditures outlined.  The motion was seconded by Ms. Dolan.  All voted in favor. 
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9.  Consideration of Town Office exterior sign installation bids. 

Two bids were received.  A discussion of this topic was moved to Executive Session at the end of 

the meeting. 

 

10.  Ronk Road storm damage repair request. 

This request had been received via a phone conversation, which Ms. Capels had summarized in her 

written Town Administrator’s report.  Mr. Jones has been consulted, and after inspecting the area 

estimates that three loads of gravel and one to one and a half days’ worth of work would be 

required.  He reported that a 12-inch culvert installed by the property owner is blocked and 

contributed to the road damage.  The terms of the settlement agreement were discussed pertaining to 

the Town’s commitment to maintain Ronk Road as a Class 4A.   

 

It was agreed that once the property owners replace the culvert with one of adequate size, the Town 

will undertake some measure of road repair, including help in removing the tree that is under the 

bridge.  Ms. Capels will communicate this to the landowners. 

 

Ms. Capels noted the Road and Bridge Standards adopted in 2014 do not reflect more current 

requirement for 18-inch driveway culverts.  She proposed to add the update on the meeting’s 

consent agenda.  

 

11.  Town Administrator’s report. 

Ms. Capels noted an addition of a special Water Commission meeting on September 29 to the list of 

upcoming meetings. 

 

She also noted that the Vermont League of Cities and Towns is holding a Town Fair on a Thursday 

in October; the workshops to be held will provide worthwhile information.  Board members agreed 

that she should attend. 

 

12.  Bills payable and Treasurer’s warrants were signed. 

 

13.  Approval of August 8, August 22, August 29, and August 30, 2016 meeting minutes. 

One correction was made to the August 8 minutes. 

 

MOTION:  Mr. Spinosa made a motion to approve the minutes of August 8 (as amended), August 

29, and August 30, 2016.  The motion was seconded by Ms. Dolan.  All voted in favor. 

 

14.  Selectboard roundtable. 

Road crew back up – Mr. Spinosa raised the issue of hiring another road crew backup person, as the 

person who was in this position has been hired to fill a full-time position.  Mr. Goodman and Mr. 

Jones will be consulted regarding potential applicants. 

 

Procurement policy – Mr. Spinosa suggested that the Board discuss raising the limit at which bids 

must be sought for work provided to the Town, noting that it can be beneficial in situations such as 

the recent gap repair on the covered bridge, but that any such discussion should consider the 

possibility of eliminating potential contractors. 
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Online discussions – Mr. Spinosa pointed out that Board members should be cautious of holding 

online discussions that might be construed to involve a quorum. 

 

Road issues – Mr. Spinosa reminded the Board that historically any non-emergency road-related 

issues are reported to the Town Administrator and not directly to the Road Foreman. 

 

Couples Club drive – Mr. Hartshorn spoke regarding correspondence received regarding drainage 

along the Couples Club driveway.  The letter suggests the new sidewalk construction has created or 

the problem.  Mr. Jones has been consulted and offered the opinion that this is not a new problem.  

There was agreement to forward the letter to VTrans to address.   

 

III. Consent Agenda 

Ms. Capels explained the reasons for needing a line of credit for the Town Office and sidewalk 

projects, noting that some funding has not yet been requisitioned because not all supporting 

documentation is available yet. 

 

1. Festival permit application: Art in the Round Barn 2016, Sept. 21 – Oct. 10, Joslin Round Barn. 

RECOMMENDATION: Approval as proposed; waive fee.  

 

2. Festival permit application: Mad Dash, Meadow Road, Oct. 9. RECOMMENDATION: Approval 

as proposed; waive fee.  

 

3. Merchants Bank Town Office interim financing grant anticipation line of credit: $176,420.00 at 

1.5%. RECOMMENDATION: Approve and authorize execution of loan documents.  

 

4. Renewal of sidewalk projects line of credit loan: Peoples United Bank, 3 yrs, $60,000 at 1.25% 

interest. RECOMMENDATION: Approve and authorize execution of loan documents. 

 

 5. Lovett Pocket Park CDBG-DR Grant Agreement Resolution-Single Grantee. 

RECOMMENDATION: Approval.  

 

6. Birchline Planning/Orion Planning & Design Step III Contract amendment 2. 

RECOMMENDATION: Approval. 

 

MOTION:  Ms. Dolan made a motion to approve the Consent Agenda.  The motion was seconded 

by Mr. Spinosa.  All voted in favor. 

 

IV. Other Business 

1.  Correspondence/reports received. 

There was discussion about the legal advice received related to holding a vote on the Scrag Gateway 

project.  There is no allowance for the Town to hold an Australian Ballot on this matter without first 

holding a Town Meeting to vote on what matters may be brought to Australian Ballot.  The Town’s 

attorney suggested holding a public hearing on the issue. 

 

There was some discussion regarding what other methods might solicit adequate public input, 

including designing an opinion survey or implementing a specific comment period.  Concern was 

expressed that there is no way to ensure that full dissemination of all related information takes place 
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before opinions are formed.  It was also expressed that the proposals for increased public input for 

this project is inconsistent with the typical Board approach to such matters.  Further discussion and 

related decisions will be part of the next Board meeting. 

 

The Town’s attorney had also sent notification to disclose that he is working for one State Agency 

while representing the Town in a matter against a different State Agency.  No Board members felt 

that this constituted a conflict of interest. 

 

2. Other items 

Ms. Capels will contact Randall Hoyt regarding his plans for removing the roof shingles on the 

covered bridge. 

 

The Board expressed their appreciation for the work completed by Mike Kingsbury et al. for their 

work in closing the interior gap of the covered bridge. 

 

The issue of the boulders at the Marble property will be on the next meeting’s agenda.  Dick King 

has requested this additional time for research purposes.  Ms. Dolan noted that she had received an 

email expressing concern that road maintenance has increased the road’s width. 

 

Mr. Hartshorn reported that the 30-year old fire truck continues to have a water leak and may not be 

able to be used in the winter.  The Fire Department is looking into alternatives, including applying 

for FEMA grant.  Ms. Dolan suggested contacting Senator Leahy regarding small towns being at a 

competitive disadvantage  for the funds.    

 

There was discussion of an additional member to the Budget Task Force to take Bill Coyle’s seat.  

Suggestions included Bob Cook, Jerome Keating, Roy Hadden.  

 

IV. Executive Session re contract negotiations. 

MOTION:  Ms. Dolan made a motion to enter executive session for the purpose of discussing 

contract negotiations.  The motion was seconded by Mr. Spinosa. All voted in favor. 

 

The Selectboard met in executive session from 9:59pm to 10:13pm.  Upon returning to open 

session, the following action was taken: 

 

MOTION:  Mr. Spinosa made a motion to accept the bid of Wood & Wood to construct the Town 

Hall signs.  The motion was seconded by Mr. Forrest.  All voted in favor.  

 

V. Adjourn 

The meeting was adjourned at 10:20pm. 

 

Respectfully submitted, 

 

Carol Chamberlin  reviewed by Valerie Capels 

Recording Secretary    Town Administrator 


