TOWN OF WAITSFIELD
SELECTBOARD MEETING
Monday, May 21, 2018, 6:30 P.M.
Waitsfield Town Office
Selectboard Members
Paul Hartshorn, Chair
Sal Spinosa, V. Chair
Kari Dolan
Darryl Forrest
Jon Jamieson
All times are
approximate.

Agenda
I.

Call to Order: 6:30 P.M.

II.

Regular Business.

1. Agenda addition, removal, or adjustment per 1 V.S.A. § 312 (d) (3) (A). (5 +/- min.)
2. Public forum. (5 +/- min.)

Changes in the items and
order of the agenda may
occur.

Town Clerk/Asst.
Treasurer
Jennifer Peterson
Town Treasurer/ Asst.
Clerk
Sandra Gallup
Town Administrator
Trevor Lashua
Planning & Zoning
Administrator/E-911
Coordinator
Susan Senning
Road Foreman
Rodney Jones
Fire Chief
Adam Cook

3. Interview with Town Health Officer Candidate. (5 +/- min.)
4. Tax Mapping and Web-based GIS Proposal and Presentation from CAI Technologies.
(35 +/- min.)
5. Discussion with Residents of Joslin Hill Road re Speed and Safety. (25 +/- min.)
6. Designation of Town Administrator as Signatory for Joslin Memorial Library Accessibility
Project Construction Contract. (5 +/- min.)
7. Request for Cost-Sharing for Port-o-Let in Bridge Street Parking Lot. (15+/- min.)
8. Authorization of Dog License Penalty for Unlicensed Dogs. (5 +/- min.)
9. Public Event Permit Application for the Mad Marathon. (5 +/- min.)
10. Bills payable and Treasurer’s warrants. (5 +/- min.)
11. Minutes of 5/5/18 and 5/14/18. (5 +/- min.)
12. Selectboard roundtable. (10 +/- min.)
13. Town Administrator’s report. (5 +/- min.)
III.

Waitsfield Town Office
4144 Main Street
Waitsfield, VT 05673
(802) 496-2218
www.waitsfieldvt.us

Other Business.
1. Correspondence/reports received.

IV. Executive session – pursuant to 1 V.S.A. § 313 (a) (3) [appointment of a public official].
IV.

Adjourn.
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II. REGULAR BUSINESS.
Item II.3. Interview with Town Health Officer Candidate.
Fred Messer has expressed interest in the Town Health Officer position. The Commissioner of the Vermont
Department of Health makes the appointment following a recommendation from the Selectboard. Though the
appointment is for three years, Fred is interested in a “test run” of sorts – appointment with a re-evaluation in
March 2019. His email expressing interest is enclosed.
A candidate recommended in May would likely begin the three-year term June 1st (the Department of Health
appoints health officers at the beginning of each month).
Recommendation:
Consider whether or not to make a recommendation to the Vermont Commissioner of Health for the
appointment of a Town Health Officer for a term expiring at the end of May 2021.
Item II.4. Tax Mapping and AxisGIS Proposal and Presentation from CAI Technologies.
The listers, during a 4/23 discussion on reappraisal, asked the Board to schedule a presentation from CAI
Technologies related to tax mapping and GIS services offered. An email from CAI’s president is included, as
are the proposals initially presented to the listers. The presentation offers a chance to discuss how the tax
mapping proposal fits with the Town’s reappraisal process and the Statewide data parcel mapping exercise
recently completed.
As was referenced in the 5/14 Town Administrator’s report, there is clarification from CAI Technologies on
one-time and annual costs:
• $1,500 for tax mapping/maintenance.
• $2,950 for the AxisGIS web-based product ($2,500 in one-time set up costs + $450 for one-time staff
site set-up costs).
• $2,400 for annual maintenance of the AxisGIS product.
• Total year one cost (initial purchase and set-up plus annual maintenance fees): $6,850.
• Estimated annual operating cost: $3,900.
Recommendation:
Formal action is not required.
Item II.5. Discussion with Residents of Joslin Hill Road re Speed and Safety.
A collection of residents on and near Joslin Hill Road have requested time with the Selectboard to discuss speed
and safety concerns. The residents are interested in discussing ways to reduce traffic speeds, and have
mentioned speed bumps as an option they would like to see considered.
Recommendation:
Formal action is not required; consider providing guidance on or feedback regarding potential next steps (if
any).
Item II.6. Designation of Signatory for Joslin Memorial Library Accessibility Project Construction Contract.
The construction prices for the library’s accessibility modification and refurbishment project bid opened 5/9
expire 6/9. As the owner of the library building, the Town is best positioned to sign the construction contract
with Ruggco Construction. The contract for the approximately $391,000 project, will be paid through a
combination of funds raised by the library and a $75,000 grant from the Vermont Community Development
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Program. Construction is currently expected to start after Labor Day and conclude just after Thanksgiving. The
need to execute a contract on or before June 9th falls between meetings for the Selectboard (June 11th is the next
meeting scheduled). The recommendation is to designate either a member of the Board or the Town
Administrator to sign on the Town’s behalf. A formal grant agreement for Board consideration is expected in
June.
Recommendation:
Consider a motion to designate a Town signatory for the construction contract for the Joslin Memorial
Library’s accessibility modification and refurbishment project.
Item II.7. Request for Cost-Sharing for Port-o-Let in Bridge Street Parking Lot.
The annual request to have the Town pay for some or all of the cost of the port-o-let in the Bridge Street parking
lot from the end of May through Labor Day was made by Barbra Gulisano this week. The port-o-let provides a
restroom facility in an area that sees significant summer use. A specific amount of funding has not been
requested; last year the Board approved a motion to provide approximately $450 from the Recreation,
Restroom, and Conservation reserve fund. The reserve fund is a potential source of funding, as is the line for
parks maintenance (the source of funds for the Lareau Swim Hole port-o-let). If approved, this would mark the
fifth consecutive year of funding – and a sign that the expense should be specifically budgeted for in FY20.
Recommendation:
Consider a motion to approve a port-o-let payment for 2018 not to exceed $450.
Item II.8. Authorization of Dog License Penalty for Unlicensed Dogs.
Town Clerk Jennifer Peterson is requesting that the Selectboard levy an additional $25 penalty on owners of
dogs that remain unlicensed, as it generally does each year. The enclosed memo, if the penalty is approved, will
be sent to the owners of unlicensed dogs. Dog licenses were slated for renewal in 2018 on or before 4/2.
Payment of the $25 penalty would be required to obtain a dog license.
Recommendation:
Consider a motion to levy the $25 dog licensure penalty as allowed in the Town of Waitsfield’s dog ordinance
and State law.
Item II.9. Public Event Permit Application for Mad Marathon.
The public event permit application for the 8th annual Mad Marathon is enclosed; the marathon will occur on
Friday, July 8th.
Recommendation:
Consider a motion to approve the public event permit application for the Mad Marathon on Friday, July 8th.
Item II.10. Bills payable and Treasurer’s warrants.
Recommendation:
Approval and signature, where appropriate.
Item II.11. Minutes of 5/5/18 and 5/14/18.
Draft minutes for the 5/14 meeting will be available for Monday night, with action scheduled for the 6/11
meeting.
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The minutes of the 5/5/18 Tri-Town retreat, by and for the Waitsfield Selectboard, are included. Please provide
direction regarding acceptance, amendment, attachment, or substitution with the facilitator’s notes.
For general reference and guidance, the following section taken from VLCT’s FAQs: Open Meeting Law is
helpful: “Minutes must give a ‘true indication of the business of the meeting’ ‒ which may require
supplementing the following statutorily-required elements: members present; active participants at the meeting;
motions, proposals, and resolutions made, offered, and considered and what disposition is made of the same; the
result of any votes taken; and a record of individual votes if a roll call is taken. 1 V.S.A. § 312(b)(1).”
Recommendation:
Consider a motion to approve as presented and/or with any corrections or additions.
III. OTHER BUSINESS
Item III.1. Correspondence/Documents/Reports received.
a. Waitsfield Historical Society Newsletter for May 2018.
b. Email from Liza Walker re unified trailhead kiosk and mapping project update.
c. Memo from Eric Vorwald of Central Vermont Regional Planning Commission re amendments to
the 2016 Regional Plan.
IV. Executive Session.
Executive session may be required pursuant to 1 V.S.A. § 313 (a) (3) [appointment of a public officer]. Any
action resulting from executive session shall occur in open session.
Town Administrator’s Report (II.13; out-of-sequence)
a. 5/20/18 Retreat with Members of the Planning Commission.
The Selectboard is scheduled to have a retreat with members of the Planning Commission at EQnimity on
Sherman Hill Road. A copy of the agenda, a description of the retreat, and a “hold harmless” form required by
the facility are all enclosed. The retreat is scheduled to begin at noon and end at 5:00 p.m. As no staff will be
present at this retreat, please designate someone to serve as the Board’s “clerk”; the “clerk” and Town
Administrator can connect during the week about development of draft minutes for the event.
b. 2018 Meeting Schedule.
The meeting schedule for 2018 is enclosed, and has been posted to the website as well. The Board is scheduled
to meet on the 2nd and 4th Mondays from June through October; in November and December the dates change to
the 1st and 3rd Mondays due to conflicts with holidays. January 2019 will feature the Board meeting on every
Monday (FY20 budget deliberations, primarily).
c. Short Administrator’s Report.
The postponement of the 5/7 meeting allowed the 5/14 report to be expanded – and, in turn, shortened the 5/21
report…
Upcoming Potential Agenda Items
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Potential agenda items include:
• FY18 Budget Status Report and Discussion (June).
• Water Ordinance revisions/additions (June).
• Road Reclassification (June/July).
• Solar Array at gravel pit RFI responses (June/July).
• Social Service Organization Appropriations Policy.
• Personnel Policy revisions (for sections not updated in 2017).
• Evaluation and salary pool framework (June).
Respectfully submitted,
Trevor Lashua, Town Administrator

II.3
From:
To:
Subject:
Date:

Fred Messer
townadmin@gmavt.net
Town Health Officer
Wednesday, May 16, 2018 11:38:54 AM

Good day Trevor,
If the town wanted to submit my name to the State for appointment as Town
Health Officer, it would be exceptable to me.
Next March after Town Meeting, we could reevaluate this appointment.
Fred
Fred R. Messer
317 Meadow Road
Waitsfield, VT 05673
802-793-2238

II.4
From:
To:
Subject:
Date:
Attachments:

Franco Rossi
Trevor M. Lashua
Re: Town of Waitsfield mapping presentation
Friday, May 11, 2018 9:28:26 AM
image003.png
Online GIS Services Client List.pdf
WAITSFIELD VT - 2018 REV.pdf
WAITSFIELD, VT - AxisGIS SERVICES WITH STAFF SITE 02-26-18-P.pdf
WAITSFIELD, VT - AxisGIS SERVICES WITH STAFF SITE 02-26-18-C.pdf

Hi Trevor,
Thank you for reaching out. I am available to meet and give a presentation on Monday May
21st. I will be there by 6:00 PM unless I hear otherwise from you.
While we provide tax map maintenance services for nearly 400 local and regional
governments, including approximately 80 in Vermont, 275 of them utilize our AxisGIS web
based service. I have attached a PDF that lists all those currently under contract. Upon
review you will note that there are 40 in Vermont. Unless they are "Password Required" or
"Coming Soon", you can click on any of the clients listed and go directly to their public GIS
site.
Also for your convenience I have copied the documents describing the services proposed. The
following is a brief summary of costs associated with them:
Annual Tax Map Maintenance: $1500.00
Service includes incorporating new data and corrections into the tax map database as well
providing hard copy maps and digital data.
AxisGIS Web Based Service:
One Time Set Up Cost: $2500.00
Additional Staff Site One Time Set Up Cost: $450.00 (This is discounted from $900.00 if
done with initial site set up)
Annual Service Fee: $2400.00 (Note: There is no additional annual service for the Staff Site)
We are not associated with the reappraisal so I am not able to provide any information/costs
related to that service.
Thanks again Trevor. I look forward to meeting with you and the Board. If you have any
further questions, please don't hesitate to contact me.
Sincerely,
Franco

Franco Rossi

2018 TAX MAP MAINTENANCE PROPOSAL
FOR THE TOWN OF WAITSFIELD, VT
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For processing data recorded 4/1/2017 through 3/31/2018
February 27, 2018
Cartographic Associates, Inc., a New Hampshire corporation doing business as CAI Technologies, with its office located
at 11 Pleasant Street, in Littleton, N.H. 03561, hereinafter called CAI, proposes to the Town of Waitsfield, a municipal
corporation located in Washington County, VT, hereinafter called the TOWN, to provide professional mapping services
according to the specifications, terms, and conditions below written:

SCOPE OF SERVICES
A. Compilation
1. CAI shall review and incorporate all subdivisions, boundary line adjustments and surveys and make any
required property line, area, and/or frontage changes.
2. CAI shall review all title conveyance deeds and make any required changes. - N/A*
3. CAI shall calculate the area of any parcel that is changed as a result of the above Items 1 and 2, following
professionally accepted roundoff rules.
4. If copies of the property record cards for parcels with new or changed buildings, including the building
sketches, are provided, CAI shall use the most recent available orthoimagery to accurately place building
footprints.
5. CAI shall review information from the previous tax year, regarding problem areas and shall attempt to resolve
any discrepancies or problems in a fair and equitable manner for tax assessment purposes.
6. As all the above referenced data are compiled throughout the year, CAI shall mark each document confirming
the intent stated therein. If the intent is not a direct conveyance, CAI shall label the document appropriately
with the new parcel number and area.
7. All data shall be incorporated and formatted in a manner consistent with the existing map/GIS data.
8. All work shall be reviewed and checked for errors and preliminary PDFs shall be provided for review prior to
finalizing the annual service.
B. Computer Map Index Services - N/A*
1. CAI shall maintain an index of property records that corresponds to the the property maps.
2. All index changes shall be coded in the change field as follows:
M1 - Name/Book and Page
A - Add New Lot
M2 - Area
D - Delete Lot
M3 - Parcel Id Number (i.e. Map and/or Lot number
M4 - Multiple of M1, M2, M3
M5 - Other (such as plan name or plan lot number)
3. CAI shall provide computer index printouts to the TOWN sorted as follows:
a. Numerical by map and lot number
b. Alphabetical by owner's name
c. Change list by change code with secondary sorting by map and lot
d. Other index printouts will be available upon request, at current CAI prices
C. GIS
1. All digital files will be processed using Esri GIS software.
2. All data will be checked for topology errors and corrected.
3. GIS data will be delivered in Esri’s shape file, geodatabase, or other format, depending on the format of the
existing data.

*N/A=Not Applicable. If you have questions regarding any N/A services, please call us.
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D. Responsibilities of the TOWN
1. The TOWN shall provide a copy of each deed, keyed to the correct map and lot. - N/A*
2. The TOWN shall provide a print of each subdivision plan, boundary adjustment plan, and map to be
incorporated, keyed to the correct map & lot.
3. The TOWN shall acquire as much information as possible about any questions and/or problems.
4. If buildings are to be added or changed, the TOWN shall provide a copy of the appropriate Property Record
Card, including the building sketch.
5. The Town shall notify CAI of appoval of preliminary PDFs or edits to be made within thirty days of receipt of
said preliminary PDFs.

ADMINISTRATIVE
A. Documenting Progress
1. An officer of CAI shall be responsible for monitoring and documenting the progress of the maintenance
process.
2. Flow charts shall be maintained, monitoring the progress of the maintenance procedure; the purpose of which
is to be able to inform the TOWN of exactly where the project stands at any given time. The charts shall include
the following:
a. receipt date of data to be processed
e. completion date of second draft
b. completion date of compilation
f. date printed
c. completion date of first draft
g. date shipped
d. completion date of checking

TIMING
CAI shall complete and deliver the work described within 45 days of the receipt of the final information to be
incorporated as defined in this proposal.

COST
Map/GIS Maintenance Service
Building Footprints (if building sketches are provided as described above)

$ 1500.
$15.00/building added or changed

DELIVERABLES
Deliverables shall include two (2) complete sets color tax map prints, PDFs and GIS data.

PAYMENT
Payment shall be made to CAI within thirty (30) days of invoicing, per terms of the invoice. Said invoicing shall be
done on a quarterly basis throughout the project cycle, unless other payment arrangements have been made.

GUARANTEE
CAI shall guarantee all data generated against any errors or omissions for one (1) full year from the date of delivery.
This guarantee does not include any changes due to data not made available under the terms of this proposal or any
new information that is made available subsequent to the delivery date.

*N/A=Not Applicable. If you have questions regarding any N/A services, please call us.

2018 TAX MAP MAINTENANCE CONTRACT
FOR THE TOWN OF WAITSFIELD, VT
For processing data recorded 4/1/2017 through 3/31/2018
This is a contract made this 27th day of February, 2018, between Cartographic Associates, Inc., a New Hampshire
corporation doing business as CAI Technologies, with its office located at 11 Pleasant Street, Littleton, NH 03561,
hereinafter called CAI, and the Town of Waitsfield, a municipal corporation located in Washington County, VT,
hereinafter called the TOWN, to provide professional mapping services according to the specifications, terms, and
conditions below written.
Witnesseth, the above parties agree as follows:
1. All work shall be done according to the 2018 Tax Map Maintenance Proposal, dated February 27, 2018,
hereto annexed. It is the intent of the parties that the above referenced proposal be considered a part of
this contract, the same as if fully incorporated into this contract.
2. The TOWN shall pay $1500 for the map/GIS maintenance services under this contract. If Property Record
cards, including building sketches are provided and added to the tax maps, the Town shall pay an additional
$15.00/building added or changed. There will be no additional charge if Property Record cards are not
provided.
3. CAI agrees that this contract shall not be assigned, transferred, conveyed, or otherwise disposed of without
the previous express written consent of the TOWN and neither shall said CAI's right, title, interest, or power to
execute such contract be assigned, transferred, conveyed or otherwise disposed of without written consent of
the TOWN.
4. The Parties executing this contract agree that the above recitals constitute the entire agreement between the
parties for the requested mapping services.
This contract shall be construed under the laws of the State of Vermont. The parties hereto have executed this
agreement by their duly authorized officers.
Town of Waitsfield, VT

CAI Technologies

____________________________
BY:_________________________
TITLE:_______________________

_____________________________
Franco D. Rossi
President

____________________________
BY:_________________________
TITLE:_______________________
____________________________
BY:_________________________
TITLE:_______________________
____________________________
BY:_________________________
TITLE:_____________________

*N/A=Not Applicable. If you have questions regarding any N/A services, please call us.
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GIS INTERNET SERVICES
FOR THE
TOWN OF WAITSFIELD
VERMONT
Submitted February 26, 2018 by

11 Pleasant Street, Littleton, NH 03561
P (603) 444-6768 / (800) 322-4540
cai-tech.com
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LETTER OF TRANSMITTAL
Cartographic Associates, Inc.
dba CAI Technologies
11 Pleasant Street, Littleton, NH 03561
Fax: 603-444-1366
Tel: 800-322-4540
cai-tech.com
The undersigned proposer acknowledges and accepts that all the terms and conditions set forth in this proposal are
mandatory and agrees that they will be included in their entirety in any contract resulting from this proposal.
CAI Technologies warrants and certifies that the individual signing this proposal is a bona fide employee of the firm
and has authority to solicit and secure any agreement resulting from this proposal. The proposal has been arrived at
independently, without collusion, consultation, or communication as to any other proposer or with any competitor. The
proposal price was not disclosed by the proposer and was not knowingly discussed prior to the submission, directly or
indirectly, to any other proposer or any other competitor. No attempt was made by the proposer to induce any other
person, partnership, or corporation to submit or not to submit a proposal for the purpose of restricting competition.
No elected official or appointed official or employee of the Town of Waitsfield, VT shall benefit financially or materially
from any contract resulting from this proposal. This proposal shall remain in full force and effect for at least ninety
(90) days from the date first shown herein.

PROPOSER:
BY: __________________________________________
President
Contracting Officer
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TECHNICAL PROPOSAL
AXISGIS PRODUCT OVERVIEW:
AxisGIS is an Internet-based service for communities and businesses that want to publish their GIS online. AxisGIS
is a cost-effective option to distribute GIS data and utility to multiple staff in multiple physical locations as well as
to the general public. AxisGIS is developed on JavaScript / HTML5 technology which results in a responsive user
interface that is cross browser compatible and functional in a mobile environment.
AxisGIS clients pay no software fees, no annual software maintenance fees, and very low setup costs. AxisGIS
even provides the web server. By relieving most of the expense, AxisGIS enables the people behind the data to
focus on why their GIS is on the Internet in the first place.
AxisGIS is helping communities publish their parcel data online, enabling homeowners and real estate
professionals to print maps from their own computers, supporting economic development projects, providing a
platform for police and school collaboration, and creating a connection between local government, businesses,
and communities.
Functionality Overview:
The image displays the typical interface that Internet users would initially see in their web browser. This interface
provides easy access to all available tools and functions.
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The TOWN’s AxisGIS website will include the following tools:
Zoom-In Tool allows the user to focus on a specific, smaller area on the map.
Zoom-Out Tool allows the user to focus on a larger area on the map. Click the Zoom-Out tool and
then click on the map near the center of the larger area you are interested in seeing.
Zoom to My Location zooms the map to the current location of the user.
Zoom to Full Extents Tool allows the user to quickly reset the map view to the original map extent.
Zoom Next Tool allows the user to quickly zoom to next map extent when using previous map extent
tool.
Zoom Previous Tool allows the user to quickly zoom to the previous map extent.
Zoom Marquee Tool allows the user to click and drag a rectangle surrounding the area you want to
zoom in to.
Street View Tool allows the user to click on the map to see Street View for that location.
Bird’s Eye Tool allows the user to click on the map to see Bird’s Eye view for that location.
Print Map Tool allows the user to generate a printable PDF map and allows the user the option to
include a map legend.
Drawing Tools allow the user to draw points, lines, shapes and text on the map. Once included on
the map, the user can edit the graphics too.
Measure Tools allow the user to click on the map to measure distance, area and coordinate locations.
Base Map Selector Tool allows the user to browse and select from a variety of local, esri and google
base maps to include in the map.
Areas of Interest Tool allows the user to quickly zoom to a predefined area of the map.
Identify Tool allows the user to click on a parcel and receive information about that parcel. This tool
is useful in receiving ownership information.
Clear Selection Tool allows the user to clear the selected map features(s).
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The Search Function enables the user to find properties by owner name,
address or by parcel identifier, depending on the data available. As the user
types the information in the Search dialog box the matching results begin
to show in the list and corresponding points display on the map. The results
list allows the users to view the property Building Image, Parcel #, Address
and Owner. The user can then create a Results Report, Mailing Labels,
Add/Remove records from the results, or select and zoom to a particular
property.

Find Abutters Function enables the user to select properties that are
located within a specific distance to a particular property. To perform the
Abutters search, the user selects the subject property then enters the
search distance and clicks the select button. The map will show the
selected properties and the user can generate an Abutter Report, Mailing
Labels formatted to Avery 5160 labels and export the results to an Excel file
by clicking the appropriate button.

The map Layers tab allows the user to turn on and off certain layers as
needed. The user selects the checkbox next to individual layers to turn
them on/off. The Layers tab also includes access to “Quick Maps”. This
function provides quick and easy access to a set of predefined map
layers that are already set up with display properties. The ability to
utilize this function depends on the municipality’s available data. There
is also a Transparency slider that allows the user to set the transparency
for map layers to “see through” onto rich base map content.
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There are several other notable features to AxisGIS. These include:


Map Printing Utility: This utility allows the user to design and layout custom maps prior to generating a PDF
to print, save or send via email. The user can enter a custom map title and define the printed map scale.
The user has the ability to select the map template to generate the map size of 8 1/2” X 11” or 11” x 17”
with either portrait or landscape orientation. This powerful utility also includes the option to include a map
legend showing the symbology for the various map layers on the custom map.



Help System: The help system is designed to provide assistance to users while accessing the AxisGIS
website. The system includes an interactive PDF document that can be viewed in a web browser or
downloaded and printed for future reference. The user also has the option to access the AxisGIS Product
Feature Tour. The Feature Tour interactively guides the user through the various application functionality
directly in the user interface.
Building Photos & Associated Documents: This function allows users the ability to access building photos
and/or documents related to particular properties and or features on the map. This functionality depends
on the available data for the TOWN, how it is stored and the data format. CAI can work with the TOWN to
determine if and how this functionality can be used within the AxisGIS application.
Staff Login Access: This function allows for password-protected access to a specific set of geographic data
layer(s) and/or attribute data within the community. The annual hosting fees associated with serving one
(1) secure ArcGIS Server Map Service configured for access through encrypted username & password
authentication are included with the base annual hosting fees for AxisGIS. Initial setup and configuration
fees for this functionality may apply.
Google Street View: AxisGIS includes access to Google Street View which allows a user to click on the map
to access the Street View data for a particular area. This function is subject to Street View data being
available within the community.
Microsoft Bird’s Eye: AxisGIS includes access to Microsoft Bird’s Eye which allows a user to click on the
map to access the Bird’s Eye data for a particular area. This function is subject to Bird’s Eye data being
available within the community.
Zoom to My Location: This function zooms the map to the current location of the user. This is particularly
useful in the field and leverages the GPS technology in the user’s mobile device.
Zoom to Coordinates: This function allows the user to enter geographic coordinates zoom to that location
and place a pin on the map.
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Publish the Town’s GIS to the Internet
CAI shall publish the TOWN’s GIS data to the Internet.
CAI shall notify the TOWN of the Internet Address (URL) for AxisGIS. This address can be added to the TOWN’s web
page.
After the TOWN has been notified that the AxisGIS application is on-line, the TOWN has thirty (30) days from the
date of notification to examine the site and to request changes.
AxisGIS shall be accessible using the current versions of Microsoft’s Internet Explorer & Edge, Chrome, Firefox or
Safari web browsers over cable, DSL, or T1 (or greater) internet connections.
GIS Data Update:
CAI shall refresh the GIS data on the AxisGIS website annually. Should the TOWN be using CAI’s annual parcel
map maintenance services, this refresh of the GIS data shall be performed upon delivery of the annual map update
data.
Attribute Data Update
CAI shall design and create a Data Processing Utility for the TOWN to use for periodic upload using an export file(s)
from the CAMA system to an online database accessed by the AxisGIS website.
It is the TOWN’s responsibility to maintain the Tabular attribute data, including a database table for any records to
be excluded, for use by the AxisGIS website.
General Conditions
CAI shall provide the AxisGIS service to the TOWN with commercially reasonable access to an Internet-based
mapping application service provider (ASP) environment through which the TOWN can access the TOWN data.
In order to provide the TOWN with commercially reasonable access to the ASP environment, CAI shall periodically
schedule the complete or partial shutdown of the ASP Environment for maintenance, bug fixes, updates or other
reasons. CAI will make commercially reasonable efforts to perform Scheduled Maintenance during off-peak hours.
TOWN Support
CAI shall provide telephone, fax, and email support services concerning AxisGIS to the TOWN. These services can
be used to answer usage and technical questions.
CAI shall respond to any TOWN alerts concerning poor performance or lack of performance of the site, and provide
verbal advisories as to how and when the site shall be corrected (if it is determined that the website and/or
publication service is not performing properly).
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STAFF SITE OVERVIEW
A.

CAI shall incorporate “Staff Site” login functionality into the TOWN’s online GIS platform currently being hosted by
CAI.

B. CAI shall provide the TOWN with one secure ArcGIS Server Map Service configured for access through encrypted
username & password authentication. The secure Map Service will provide;


Password-protected access to a specific set of geographic data layer(s), documents and/or attribute data
within the community. GIS data development is not included in this service.



Access to a suite of additional functions and tools outlined below;

The Link Error Reports tool allows the user to create “CAMA not IN GIS” and “GIS not in
CAMA” reports on demand. Running this tool will compare the parcel layer being hosted
to the most recent CAMA assessment file uploaded to the AxisGIS site. Two separate PDF
reports will be available to the user, one listing parcels that do not have a matching CAMA
record, and the second identifying CAMA records that do no link to a parcel.

The Street Intersections tool allows the user to quickly zoom to a specific street
intersection. The user first selects a street name from the drop down list, then
AxisGIS will provide a list of intersecting streets and allow the user to zoom
directly to the desired intersection.

Feature Abutter Tool operates similar to the Find Abutters Function, however it allows for selecting properties within a specific
distance of a GIS feature other than a parcel. To perform the Feature Abutter search, the user selects an existing GIS feature (i.e.
fire hydrant, building or wetland) and then enters the search distance and clicks the select button. The map will show the selected
properties and the user can generate a PDF Abutter Report, Mailing Labels formatted to Avery 5160 labels and export the results
to an Excel file by clicking the appropriate button.
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The Download Shapefile function allows the user to download the GIS layers
being hosted by CAI within the AxisGIS application. Once logged in as a Staff
User, each data layer in the Table of Contents will show a download button at
the end of the layer name. Simply click on the button and a shapefile of the
data layer will be exported to shapefile format and made available for
download.
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TOWN RESPONSIBILITIES
AXISGIS SERVICE
The TOWN shall designate a project liaison who will be CAI’s main contact during the course of the project, and
who will be responsible for all TOWN related obligations in this project.
The TOWN shall provide CAI with an ASCII text or DBF formatted export file from the TOWN’s CAMA system
containing the attribute information for inclusion into the site.
The TOWN shall provide and authorize CAI to acquire all necessary data for the successful completion of the
project. In order to ensure the project timetable, authorization shall be provided within fifteen (15) days of CAI’s
request.
The TOWN shall provide CAI with any existing GIS data layers for inclusion into the site.
After the TOWN has been notified that the site is on-line, it must advise CAI of any changes, modification, and
enhancements to the data available within thirty (30) days.
The TOWN shall maintain the tabular attribute data for the AxisGIS website.

Page 10

SCHEDULE
AXISGIS SERVICE
CAI shall commence on the project upon receipt of a fully executed contract.
All setup work and initial publishing of data to the Internet, except the on-going support and Internet availability of
the TOWN’s GIS data, shall be completed within ninety (90) days of receipt of a fully executed contract.
Internet access to the TOWN’s AxisGIS will begin within ninety (90) days of a fully executed contract and shall
conclude on the last day of the twelfth month following.
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COST AND PAYMENT TERMS
AXISGIS SERVICE
Initial Site Setup and Implementation
Twelve (12) Months Internet Hosting Service
Total Cost

$ 2,500.00
$ 2,400.00
$ 4,900.00

ADDITIONAL SERVICES:
Staff Site Setup – (One-time cost)

$

450.00

Payment shall be made to CAI within 30 days of invoicing. Said invoicing to be done as follows:
Set Up Fee ($2,950.00) shall be invoiced upon receipt of a fully executed contract.
Internet Service Functionality ($2,400.00) shall be invoiced on the first full month of Internet availability.

GIS INTERNET SERVICES CONTRACT
FOR THE
TOWN OF WAITSFIELD, VERMONT
February 26, 2018
This is a contract made this 26th day of February, 2018 between Cartographic Associates, Inc., doing business as CAI
Technologies, a New Hampshire corporation with its office located at 11 Pleasant Street, Littleton, NH 03561,
hereinafter called CAI, and the Town of Waitsfield, a municipal corporation located in Washington County, at 4144
Main St., Waitsfield, VT 05673, hereinafter called the TOWN, to provide professional GIS services according to the
specifications, terms, and conditions below written.
Witnesseth, the above parties agree as follows:
1. All work shall be done according to the GIS Internet Services Proposal, dated February 26,2018, hereto
annexed. It is the intent of the parties that the above referenced proposal be considered a part of this contract,
the same as if fully incorporated into this contract.
2. The total consideration of this contract is $5,350.00 per the specifications in the above referenced proposal.
3. CAI agrees that this contract shall not be assigned, transferred, conveyed, or otherwise disposed of without
the previous express written consent of the TOWN and neither shall said CAI's right, title, interest, or power to
execute such contract be assigned, transferred, conveyed, or otherwise disposed of without written consent
of the TOWN.
4. The Parties executing this contract agree that the above recitals constitute the entire agreement between the
parties for the requested services.
This contract shall be construed under the laws of the State of Vermont.
In Witness whereof, the parties hereto have executed this agreement as of the date first above written, by their duly
authorized officers.
TOWN OF WAITSFIELD, VERMONT

CAI Technologies

________________________________

____________________________
Franco D. Rossi
Vice President

________________________________
________________________________
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Total: 275
Maine(38)

Massachusetts (99)

New Hampshire (82)

Vermont (40)

CT, NY, RI (16)

Acton, ME
Benton, ME ...Coming Soon
Bethel, ME
Brunswick, ME
Camden, ME
Casco, ME
China, ME
Dover Foxcroft, ME
Fairfield, ME
Farmington, ME
Gardiner, ME
Hallowell, ME
Hampden, ME
Hollis, ME ...Coming Soon
Houlton, ME
Island Falls, ME ...Coming Soon
Kennebunkport ME
Lakeview Plantation, ME
Levant, ME
Lincoln, ME
Lovell, ME
North Haven, ME ... Coming Soon

Adams, MA
Alford, MA
Aquinnah, MA
Ashburnham, MA
Ashby, MA
Ashfield, MA
Athol, MA
Attleboro, MA ...Password Required
Avon, MA...Password Required
Belchertown, MA
Blandford, MA
Bolton, MA
Brimfield, MA
Buckland, MA
Charlemont, MA
Chilmark, MA.
Colrain, MA
Conway, MA
Deerfield, MA
Devens, MA
Douglas, MA
Dover, MA
Easthampton, MA
Edgartown, MA
Egremont, MA
Essex, MA
Everett, MA ...Password Required
Franklin, MA
Freetown, MA
Granville, MA
Hadley, MA
Hamilton, MA
Hampden, MA
Harvard, MA
Heath, MA ...Coming Soon
Hinsdale, MA
Holland, MA
Hubbardston, MA
Huntington, MA
Ipswich, MA
Kingston, MA
Lancaster, MA
Lanesborough, MA
Lee, MA
Lenox, MA
Lincoln, MA
Littleton, MA
Lunenburg, MA
Lynn, MA ...Password Required
Lynnfield, MA

Allenstown, NH
Antrim, NH
Ashland, NH ... Coming in 2021
Auburn, NH
Barrington, NH
Belmont, NH
Bethlehem, NH
Bow, NH
Bradford, NH
Brentwood, NH
Bridgewater, NH
Bristol, NH
Carroll, NH
Center Harbor, NH
Charlestown, NH ... Coming Soon
Columbia, NH
Conway, NH .Password Required
Danville, NH ... Coming Soon
Deerfield, NH
Deering, NH
Dunbarton, NH
Enfield, NH
Epsom, NH
Franklin, NH
Fremont, NH
Gilford, NH
Gilmanton, NH
Gorham, NH
Grantham, NH
Greenland, NH
Hampstead, NH
Hampton, NH
Hanover, NH
Hart’s Location, NH Pword Required
Haverhill, NH
Henniker, NH
Hillsborough, NH
Hinsdale, NH
Holderness, NH
Hooksett, NH
Hopkinton, NH
Keene, NH  .Password Required
Laconia, NH
Lempster, NH
Lincoln, NH
Lisbon, NH
Littleton, NH
Lyman, NH
Milford, NH
Moultonborough, NH
New Durham, NH

Barnard, VT
Barre City, VT
Barre Town, VT
Bradford, VT
Chester, VT ...Password Required
Colchester, VT
Danville, VT
Derby, VT
Dover, VT
East Montpelier, VT ...Coming Soon
Elmore, VT
Fairfield, VT
Groton, VT
Hardwick, VT
Hartland, VT ...Password Required
Highgate, VT
Hyde Park, VT
Johnson, VT
Landgrove, VT
Ludlow, VT
Lyndon, VT ...Password Required
Mendon, VT ..Password Required
Moretown, VT ...Coming Soon
Morristown, VT
Newbury, VT
Newport City, VT
Pawlet, VT
Proctor, VT
Randolph, VT ...Password Required
Shaftsbury, VT
Springfield, VT
St. Johnsbury, VT
Swanton, VT
Thetford, VT
Waterbury, VT
Waterford, VT
Weathersfield, VT ...Password Req.
West Fairlee, VT
Weston, VT
Winhall, VT ...Coming Soon

Cortland County, NY
Croton on Hudson, NY
Coventry, RI
Durham, CT
Greenburgh, NY
Killingly, CT
Montville, CT
New Castle, NY ...Password Required
North Castle, NY ... Coming Soon
North Salem, NY
Ossining, NY
Pelham, NY
Pound Ridge, NY
Rye Town, NY
Tarrytown, NY
Windham, CT

North Yarmouth, ME

Ogunquit, ME
Old Orchard Beach, ME
Old Town, ME
Poland, ME

Presque Isle, ME
Rockland, ME
Sanford, ME
Shapleigh, ME

Southport, ME ...Password
Required
Warren, ME
Waterville, ME
Wayne, ME.
Wells, ME
Westbrook, ME
Westport Island, ME

Marblehead, MA
Marlborough, MA
Maynard, MA
Middlefield, MA
Middleton, MA
Millville, MA
Millis, MA
Monroe, MA
Monterey, MA
Nahant, MA
North Adams, MA
Norwood, MA....Password Required
Orange, MA
Petersham, MA
Phillipston, MA
Plainville, MA
Richmond, MA
Rowe, MA...Password Required
Russell, MA
Rutland, MA
Sandisfield, MA
Saugus, MA
Savoy, MA ...Password Required
Sheffield, MA
Shelburne, MA
South Hadley, MA
Southwick, MA
Sterling, MA
Stockbridge, MA
Sunderland, MA
Sutton, MA
Templeton, MA
Tisbury, MA
Topsfield, MA
Truro, MA
Uxbridge, MA
Ware, MA
Warren, MA
Wayland, MA
Wenham, MA
West Boylston, MA
West Stockbridge, MA
West Tisbury, MA
Whately, MA
Williamstown, MA
Winchendon, MA
Winthrop, MA
Worthington, MA
Wrentham, MA

New London, NH
Newbury, NH
Newport, NH
Northfield NH
Northumberland, NH
Nottingham, NH
Ossipee, NH
Pembroke, NH
Plainfield, NH ... Coming Soon
Plaistow, NH
Plymouth, NH
Raymond, NH
Rochester, NH
Rye, NH
Sandown, NH
Somersworth, NH  ...Password Req
Stark, NH
Stoddard, NH
Stratford, NH
Stratham, NH
Sunapee, NH
Sutton, NH
Thornton, NH ... Coming in 2020
Unity, NH
Wakefield, NH
Waterville Valley, NH
Weare, NH
Whitefield, NH
Windham, NH
Wolfeboro, NH
Woodstock, NH
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TOWN OF WAITSFIELD
MEMORANDUM

To:

Owners of Unlicensed Dogs

From: Waitsfield Town Clerk
Date: May 21, 2018
Re:

2018 Dog Licenses

The Selectboard has voted to levy a penalty of $25.00 on all owners of dogs not re-licensed for the
current year in accordance with the Town Dog Ordinance. Year 2018 licenses were due April 2nd.
Owners of dogs licensed in 2017 were sent a letter in January with instructions on how to register by
mail or in person. The letter also mentioned Vermont license requirements and the April 2nd deadline.
Follow-up postcards were mailed in mid-April to dog owners who missed the statutory deadline. You
are on the Town’s list of owners who did not renew a license and have not contacted the Town Clerk’s
Office that you no longer have a dog.
The Selectboard’s penalty of $25 must be paid in order to obtain a license. Licenses may be
purchased at the Town Clerk’s Office between the hours of 8:00 a.m. and 4:30 p.m., Monday through
Friday. After April 2nd, license fees are $11 for neutered/spayed animals and $17 for
unneutered/unspayed animals in addition to the $25 penalty, per State law. You must also provide a
valid rabies vaccination certificate to obtain a license.
The Selectboard may consider further action including a fine of up to $500 in accordance with Vermont
statute (Title 20 V.S.A. § 3550) and will revisit the list of unlicensed dogs in June to consider such
penalties. Rabies is a serious public health matter, and the Selectboard takes its responsibilities in
enforcing state licensing laws very seriously.

If there is reason your dog should not be registered in Waitsfield, please
call the Town Office at 496-2218. Your call will be appreciated and will
avoid further unnecessary contact from us.
cc: Marie Leotta, Dog Warden

4144 Main Street, Waitsfield, Vermont 05673 • P: (802) 496-2218 • F: (802) 496-9284 • W: www.waitsfieldvt.us
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Town of Waitsfield

Application for Public Festival Permit
May 8, 2018

Town of Waitsfield
Application for Public Festival Permit
Instructions: This application must be received at the Town Office at least 30 days prior to the
commencement date of the festival. Applications are reviewed and permits issued by the
Selectboard. The application fee must be paid upon submission of the application, unless the
festival is conducted solely for charitable or non-profit purpose and the applicant is seeking a
waiver of the fee from the Selectboard.
1)

Name of Festival:

Mad Marathon & Mad Half, Relays

2)

Date(s) of Festival:

July 8, 2018 / July 6, 2018 Concert in the Mad River
Green (6-9PM) / July 7, 2016 Kids Fun Run (6 -9PM)
Request Set up at 2:00PM

3)

Location of Festival:

Mad River Green & 26.2 mile road course (see attached #11)

4)

Hours of Festival:

5:30AM to 6:00PM________________________________

5)

Sponsor of Festival:

Mad Marathon

Address:

______________________________

P.O. Box 28______________________________________
Waitsfield, Vermont 05673_________________________

Phone #:
6)

(802) 363-9863 e-mail: dori@madmarathon.com___

Please provide names of principal individuals responsible for the festival:
Dori Ingalls
Name
(802) 363-9863
Phone
P.O. Box 28
Address
Waitsfield, Vermont 05673

7)

Owner of premises where festival is to take place. If sponsor is not the owner, the
owner’s written consent must be submitted with the application.
Crosspoint Associates, Jonathan Hueber
Owner
(508) 655-0505
Phone

8)

Ian Sweet_____________________
Name
(802) 363-1712
Phone
P.O. Box 28____________________
Address
Waitsfield, Vermont 05673_______

217 West Central Street____
Address
Natick, MA 01760________

A. Number of tickets to be printed, if applicable:

NA

B. Number of persons reasonably expected to attend:

1,750

C. Fee: $25 for each 250 persons expected to attend: $ $175.00
D. If festival is charitable or non-profit, are you requesting a fee waiver?

NO

Town of Waitsfield, Application for Public Festival Permit, Page 2

.
9)

Specific arrangements proposed to be made for off-street parking, sanitation facilities,
traffic control, security, crowd/noise control, food & beverage service, if any.
ATTACH SEPARATE SHEET IF NEEDED:
SEE ATTACHED

10)

Summary of advertising and sign material including scope, general description and
estimated budget therefore. ATTACH SEPARATE SHEET IF NEEDED:
SEE ATTACHED

11)

General nature of the festival, persons scheduled to appear, and description of
program. ATTACH SEPARATE SHEET IF NEEDED:
___________________________________________________________________________
SEE ATTACHED

12)

If food and beverage are to be provided, indicate name and address of provider(s).
ATTACH SEPARATE SHEET IF NEEDED:
SEE ATTACHED

13)

I hereby represent that to the best of my knowledge the information provided in this
application is true and correct:

Dori Ingalls
May 8, 2018
Printed Name of Applicant Date

Signature

Denied:______

Disposition of application – For Town Use Only
Granted: _______
Date of Selectboard Action: ___________________

Conditions:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
By: Waitsfield Selectboard

Town of Waitsfield
Application for Public Festival Permit- Mad Marathon ATTACHMENTS

9)

Specific arrangements proposed to be made for off-street parking, sanitation facilities,
traffic control, security, crowd/noise control, food & beverage service.
The race start/finish is in the Mad River Green, host to the Farmer's Market on Saturdays
during the summer months. Sufficient parking is available for the Mad Marathon since Sunday
is a low traffic day.
Portable toilets will be set at the race start/finish and at key locations on the route.
Twenty-one aid stations will be set on the route providing water and fluid replacement drinks
and offering assistance as needed.
A medical tent with personnel and emergency equipment will set up at the race finish area.
Traffic control officers will be consulted and hired to manage traffic detail race day. Course
marshals and flaggers will be coordinated according to traffic regulations and
recommendations. Traffic control and security officers will coordinate with all race officials.
Marathon participants welcome crowd encouragement throughout the course and especially on
the Finish Line. However, the course marshals and security officers will be alert to any
possible adverse situations.
Food and beverage service is detailed in Item #12.

10)

Summary of advertising and sign material including scope, general description and
estimated budget therefore.
The Mad Marathon advertising and media campaign is extensive.
Locally we will promote the event on MadTV12 with a 30 second commercial, along with
advertising and press releases throughout the year in the Valley Reporter, Burlington Free
Press, Times Argus and other Vermont newspapers along with Sport Publications. In addition,
the Mad Marathon will be hanging banners and posters throughout the Valley and in Vermont
sport agencies and shops.
The regional and national markets will also be pursued. We are promoting the Mad Marathon
as "The World's Most Beautiful Marathon"™. It is our intention to reach travel and sport
markets with press releases promoting our unique race and the magical lure of sport in
Vermont. Promotions will be ongoing in New England, New York, nation wide and through
our website and social networks, world-wide.
We are honored as a Vermont Chamber of Commerce Top Ten Summer Event 2018 which
adds to our exposure. Additionally, we have been chosen by Runners World Magazine on their
Bucket List as a Top Ten Destination Marathon 2018. This award was given to four US
Marathons, ours, Kauai, Hawaii; Missoula, Montana and Anchorage, Alaska. The remaining
six on the list are Paris, Rome, Sydney, Norway, Stockholm and China.
Link: https://www.runnersworld.com/bucket-list-races/bucket-list-races-for-2018

Advertising Summary - 2018

PUBLICATION

FORMAT

SCHEDULE

Runner’s World

Calendar/Article

10/17 to 7/18

Marathon Maniacs

Banner/Article/Series

10/17 to 7/18

Active Network
Texas Runner
Event Hui

Boston Marathon
CrowdRise

Sugarbush Magazine
Half Fanatics

Marathon Guide
USA Running

Half Marathon Guide
Competitor Group

World Running Clubs
Social Media

Press Releases

Instant Ads

Calendar/Ad

Gold/Banner ADS

Full Page/Race Handbook
Fundraising Web/article
One third page

12/17 to 7/18

11/17 to 7/18
Ongoing
4/2018

Ongoing

Ongoing

Banner/Article/Series

9/17 to 7/18

Calendar

9/17 to 7/18

Calendar/ Banner
Calendar
Calendar

Calendar/Email blasts
Facebook/Twitter
Local/Vermont

9/17 to 7/18
9/17 to 7/18
9/17 to 7/18
Ongoing

Ongoing

1/18 to 7/18

11)

General nature of the festival, persons scheduled to appear and description of
program.

A full and half marathon winding through 26.2 miles of dirt and back roads in the Mad River
Valley. A course detail follow:

Mad Marathon Route
Location

Miles

Slow Road Start
Slow Road RT100 to Bridge Street
East Warren Road/Junction Joslin
Joslin/North Road
North Road/Meadow Rd
North Rd Turnaround 1.3m
NR Meadow/Common Road/East Road
Common/East Warren Rd
East Warren/Roxbury Mtn
Roxbury Mtn/Senor Rd
Senor/Fuller Hill
Fuller Hill/Plunkton
Plunkton/Brook Rd
Brook.East Warren Rd
East Warren/Common
EWR - Common/Round Barn
EWR – Round Barn/Joslin
ERW – Joslin To Rt 100
Rt 100 –Finish

0.0
0.6
1.0
2.2
4.5
5.8
9.4
12.1
15.5
16.1
17.4
17.9
18.7
19.3
22.7
23.6
24.9
25.3
26.2

Road Usage
Roads

Distances

Totals

Rt 100
Bridge Street
East Warren Rd
Joslin Hill Road
North Road
Meadow Road
East Road
Common Rd
Roxbury Mt Rd
Senor Rd
Fuller Rd
Plunkton Rd
Brook Rd
Slow Rd Loop

0.6 + 0.6
0.1 + 0.1
0.3 + 3.4 +5.9
1.2
2.3 + 1.3 + 1.3 + 2.3
0.2+0.2
0.05+0.05
2.7
0.6
1.3
0.5
0.8
0.6
0.3

1.2
0.2
9.3
1.2
7.2
0.4
0.1
2.7
0.6
1.3
0.5
0.8
0.6
0.3

Total

26.2

26.2

The Mad Half will be an out and back loop race with a turn-around at 6.55 miles on North
Road. The start and finish of both races will be at Mad River Green in Waitsfield Village
with less than a mile on Route 100 in both directions. This Sunday morning event promises
to again lure a crowd from the local community along with visitors and support groups.
Economic impact on the Mad River Valley:
Based on a field of 1,200 runners, the economic impact on the Mad River Valley will be
considerable. Data published in the most recent Vermont Department of Tourism & Marketing
study reports the average overnight visitor spends $239.00 per day on lodging, shopping,
recreation, food and beverage. A party of two spends $339.00 per day. The typical
marathoner will spend 3.5 days on location with a family member or $1,186.50. Therefore, if
85% of the field for the race are overnight visitors to the Valley, that would total
$1,210,230.00. Day visitors to the Valley as athletes, spectators and support teams will spend
an average of $42.00 per day, therefore raising the total impact.
12)

If food and beverage are to be provided, indicate name and address of providers.
Generally, a marathon will host a pasta/carbo dinner the night before the race. However, the
Mad Marathon will again be organizing the MAD CARBO with local restaurants hosting
smaller private parties through out the Valley.
At the Race Finish, water, fluid replacement drinks, sport bars, donuts, bagels, chips and fruit
will be available for athletes.
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WAITSFIELD SELECTBOARD
May 5, 2018
Knoll Farm, Bragg Hill Road, Fayston
8:45 A.M.
Waitsfield Selectboard Members Present – Paul Hartshorn, Chair (arrived later), Sal Spinosa, ViceChair, Darryl Forrest, Kari Dolan, and Jon Jamieson.
Others present: Peter Forbes, facilitator; Andrew Cunningham, Warren Selectboard; Bob Ackland,
Warren Selectboard; Luke Youmell, Warren Selectboard; Randy Graves, Warren Selectboard; Jared
Cadwell, Fayston Selectboard; and Michael Jordan, Fayston Selectboard.
Staff: None.
The meeting was called to order at 8:45 a.m.
II. Tri-Town Selectboard Retreat with Facilitator Peter Forbes.
The Waitsfield Selectboard was invited to participate in the retreat with the Selectboards of Warren
and Fayston and facilitator Peter Forbes.
The retreat opened with a “meet and greet” session, where board members got to know each other,
discussed their respective backgrounds and interests, and generally talked about why the live and
serve in the Valley, what they love about it, and what they care about (and why).
The three boards all discussed meeting on a regular basis, such as quarterly, and what the best process
for scheduling and running those meetings would be. Engaging the Selectboard in Moretown and
inviting it to participate was identified as a future task. The retreat was designed to serve as a “free
form” discussion about a variety of concerns and opportunities. The Boards worked from a
discussion outline provided by the facilitator; notes taken at the event will be disseminated at a later
date.
The topics discussed at the retreat included, but were not limited to:
• Ways to coordinate services.
• The importance of Irasville for the economic vitality of the entire valley.
• Infrastructure.
• Local option taxes.
• Coordination of Town Plans and planning processes, so that values, goals, and objectives can
better enable cooperation.
• Housing.
• Rural culture.
• Financial constraints and challenges.
The Waitsfield Selectboard made no formal decisions and took no formal action. The retreat is
anticipated to be one of a number of discussions as the three boards look for ways to work together.
The retreat adjourned at 3:30 p.m.
Respectfully submitted,
1
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III.1.a

III.1.b

III.1.c

TOWN OF WAITSFIELD

II.13.a

SELECTBOARD AND PLANNING COMMISSION MEETING
Sunday, May 20, 2018, 12:00 P.M. TO 5:00 P.M.
EQnimity
178 Sherman Hill Road, Waitsfield
Selectboard Members
Paul Hartshorn, Chair
Sal Spinosa, V. Chair
Kari Dolan
Darryl Forrest
Jon Jamieson
All times are
approximate.

Agenda
I.

Call to Order (12:00 P.M.)

II.

Retreat with Facilitator Janis Cooper of EQnimity.*

III. Adjourn (5:00 P.M.)

Changes in the items and
order of the agenda may
occur.

Town Clerk/Asst.
Treasurer
Jennifer Peterson
Town Treasurer/ Asst.
Clerk
Sandra Gallup
Town Administrator
Trevor Lashua
Planning & Zoning
Administrator/E-911
Coordinator
Susan Senning
Road Foreman
Rodney Jones
Fire Chief
Adam Cook

Waitsfield Town Office
4144 Main Street
Waitsfield, VT 05673
(802) 496-2218
www.waitsfieldvt.us

*This is a retreat of the Waitsfield Selectboard and Planning Commission.
A single set of minutes will be produced as a result.

II.13.a

Release and Hold Harmless Agreement
Under Vermont Law, an equine activity sponsor or equine professional is not liable for an injury to, or
the death of, a participant in equine activities, resulting from the inherent risks that are obvious and
necessary (pursuant to 12VSA 1039).
The Undersigned Participant, or Undersigned Parent/Guardian of the Participant, assumes the
unavoidable risks inherent in all horse-related activities, including but not limited to bodily
injury, physical harm, loss, damage or death to the Participant, spectators, family members,
guests and any horses owned by the Undersigned. The Undersigned hereby releases, waives,
covenants not to sue for any of the above.
In consideration, therefore, for the privilege of riding, observing, working with and/or engaging
In Equine Coaching or Equine Facilitated Learning related activities with the horses and other
animals with EQnimity, the Undersigned does hereby agree to hold harmless and indemnify
against all claims, Janis Cooper of EQnimity, and any other facilitators, or instructors or apprentices and
any and all Heirs and Assigns (the Indemnified Parties) and further releases from any liability or
responsibility for accident, damage, injury, or illness to the Undersigned Participant and/or
Parent/Guardian of the Participant, or to any family member or spectator accompanying the
Participant on the premises or around the horses owned or used by EQnimity (Janis Cooper) at 178
Sherman Road, Waitsfield, VT, property owners, or any other horse utilized by Janis Cooper.

________________________________

______________________________

Print Name of Participant
______________________________

Age (If under 18)
______________________________

Signature

Date

Check one: _____ Participant _____ Parent/Guardian of Participant
_________________________________

______________________________

Print Name of Undersigned

Phone Number

________________________________________________________________________
Print Complete Address of Undersigned (include city, state, country, zip code)

Emergency contact name ______________________________ Phone _______________

Next of kin (if different) _______________________________ Phone _______________

From:
To:
Subject:
Date:

II. 13.a

Sent from my iPhone
Begin forwarded message:
From: Amy Todisco <atnontox@gmail.com>
Date: May 17, 2018 at 9:43:04 AM EDT
To: Katherine Dolan <karid@madriver.com>, pza@madriver.com
Cc: Trevor Lashua <lashua21@gmail.com>
Subject: Re: This Sunday’s retreat
Hi Kari, Trevor and Susan,
Here's all of the info that you need:
Dear Waitsfield Select Board & Planning Commission Members,
We’re looking forward to having you join us at EQnimity, Sunday May 20th from
12-5pm, in Waitsfield.
We have an engaging, collaborative, and fun learning workshop that will bring
together two very
important town functions where you are a member.
You might be wondering how and why horses will support the important role you
play within the town.
Individually, you may walk away with a learning experience that is unique to you.
Collectively, partnering
with horses will help build collaboration, communication, and leadership. These
enhanced skills will help
strengthen the ability to navigate within your organization, across town functions,
as well as within the
community. Insights will unfold throughout the workshop through a combination
of activities and
facilitation. Our goal for you is to have concrete takeaways and next steps at the
close of the session.
The following offers a brief overview of Equine Experiential Education, followed
by logistical information
and forms for that day. Please don’t hesitate to let us know if you have any
questions.
Experiential Education with Horses:

• This is not horseback-riding and the focus is not on developing horsemanship
skills. Participants
interact with horses through structured activities where no prior horse experience
is necessary.
All work is done from the ground. Safety is of utmost importance and is reviewed
prior to
engaging with the horses.
• Experiential, goal-oriented activities are used and explored where greater insight
as an
individual and as a collective group can be gained.
• During the workshop, an environment of non-judgment and acceptance is
created. There’s no
right or wrong way of doing the activities. You’re asked to remove pre-conceived
notions and
open yourself to a unique and powerful experience that will help to build greater
self and group
awareness. Partnering with horses will contribute to attaining new levels of
success in your
work and how you connect with others.
Best Clothing to Wear: Most of our time together will be spent outdoors doing
physical activities with
horses while also spending time to discuss our learning. There is a chance of rain,
so please bring rain wear.
You should wear comfortable and casual clothing that you don’t mind getting
dirty. Plan on wearing closed toe,
flat shoes such as hiking boots or sneakers. Wear layers appropriate for this time
of year.
Avoid wearing heavy-scented cologne or perfume as this can be a distraction to
horses.
Food: If you haven't eaten before the retreat begins, please bring your own lunch.
Water and a light snack will be available.
Directions:

178 Sherman Rd, Waitsfield (Take East Warren Road past the intersection with
Common Road, down the dip and then as soon as you get to the upside of the dip Sherman Road
is on the left. You will see the pastures and the fenced in arena on the right, follow that driveway
on the right to the barn.)

Liability Release: EQnimity’s liability insurance requires that everyone
participating in the experience
with horses read the Safety Form and sign a Liability Release form (attached).
Let us know if you have any questions. Amy's cell is: (802) 922-1832.
Release and Hold Harmless Agreement - Waitsfiel...


See you on Sunday!

Amy
Amy Todisco
Agri-preneur and nationally recognized green living & wellness expert
Vermont Food & Farm Tours
https://www.vtfoodtours.com/
https://www.facebook.com/vtfoodfarmtours/
Marketing/Promotions Director, Event Planner at
Hartshorn Farm
http://www.hartshornfarm.com
https://www.facebook.com/HartshornFarm/
Board Chair, Mad River Valley Chamber of Commerce
Cell: 802-922-1832

On Wed, May 16, 2018 at 7:58 PM, Katherine Dolan <karid@madriver.com>
wrote:
Thanks, Amy. We need to warn the meeting as soon as we can. Thanks you,
Kari
On May 16, 2018, at 6:14 PM, Amy Todisco
<atnontox@gmail.com> wrote:
Yes indeed. I'll get that out first thing tomorrow am.
Is Paul coming?
Thanks!
Amy
Amy Todisco
Agri-preneur and nationally recognized green living & wellness expert
Vermont Food & Farm Tours
https://www.vtfoodtours.com/
https://www.facebook.com/vtfoodfarmtours/
Marketing/Promotions Director, Event Planner at
Hartshorn Farm
http://www.hartshornfarm.com
https://www.facebook.com/HartshornFarm/
Board Chair, Mad River Valley Chamber of Commerce

Cell: 802-922-1832

On Wed, May 16, 2018 at 2:10 PM, Kari Dolan
<karid@madriver.com> wrote:
Can you provide location and logistics? Thanks!
Sent from my iPhone
Begin forwarded message:
From: "Trevor M. Lashua"
<townadmin@gmavt.net>
Date: May 16, 2018 at 1:36:10 PM EDT
To: "'Kari Dolan'" <karid@madriver.com>
Subject: RE: This Sunday’s retreat
Absolutely. What's the location (I'm not familiar
with where Janice's facility is)? Thanks.
-T
Town Administrator
Town of Waitsfield
4144 Main Street
Waitsfield, VT 05673
p: (802) 496-2218 ext. 5
f: (802) 496-9284
e: townadmin@gmavt.net
w: waitsfieldvt.us
-----Original Message----From: Kari Dolan [mailto:karid@madriver.com]
Sent: Wednesday, May 16, 2018 12:37 PM
To: townadmin@gmavt.net
Subject: This Sunday’s retreat
Can you make sure that this Sunday’s retreat is
warned? Thanks!!
Sent from my iPhone

II.13.b
Selectboard Regular Meeting Schedule - March 2018 through Town Meeting 2019
As Approved 03/12/18; may change based on need and circumstance.
*All meeting dates are Mondays unless otherwise noted.
ALL START TIMES PROPOSED FOR 6:30 P.M. UNLESS OTHERWISE NOTED.
Month

Dates

Notes

March 2018

12th and 26th

None.

April 2018

9th and 23rd

None.

May 2018

7th and 21st

Moves to 1st and 3rd Mondays - Memorial Day is the 4th Monday.

June 2018

11th and 25th

None.

July 2018

9th and 23rd

None.

August 2018

13th and 27th

None.

September 2018

10th and 24th

None.

October 2018

8th and 22nd

None.

November 2018

5th and 19th

Moves to 1st and 3rd Mondays; better spacing between meetings with Dec.

December 2018

3rd and 17th

Moves to 1st and 3rd Mondays; Christmas is the 4th Monday.

January 2019

7th, 14th, 21st, and 28th

Every Monday during budget development.

February 2019

11th and 25th

None.

March 2019

4th

Town Meeting preparation meeting.

Town Meeting 2019 - March 5th, 2019

