
TOWN OF WAITSFIELD 
SELECTBOARD MEETING 

Monday, June 11, 2018, 6:30 P.M. 
Waitsfield Town Office 

 

Agenda 
 

I. Call to Order: 6:30 P.M. 
 
II. Regular Business.  
 

1. Agenda addition, removal, or adjustment per 1 V.S.A. § 312 (d) (3) (A).  (5 +/- min.)  
 

2. Public forum. (5 +/- min.)  
 

3. Discussion and Decision Re Tax Mapping and AxisGIS Proposals. (15 +/- min.) 
 

4. Road Reclassification Discussion – Dana Hill Road. (30 +/- min.) 
 

5. FY18 Budget Status Report. (25 +/- min.) 
 

6. Abatement of Small Amounts of  Property Taxes (less than $5 each). (10 +/- min.) 
 

7. Receive and Review Financial Management and Internal Controls Questionnaire.  
(10 +/- min.) 

 
8. Approve Employee Evaluation and Salary Pool Proposal. (15 +/- min.) 

 
9. Public Event Permit Applications. (5 +/- min.) 

• Round Up (Bridge Street). 
• Circus Smirkus at Kenyon’s Field. 

 
10. Bills payable and Treasurer’s warrants. (5 +/- min.) 

 
11. Minutes of 5/14/18, 5/20/18, and 5/21/18. (5 +/- min.) 

                 
12. Selectboard roundtable. (10 +/- min.) 

 
13. Town Administrator’s report. (5 +/- min.) 

 
III. Other Business.  

1. Correspondence/reports received.   
 
IV.   Executive session – none anticipated. 
 
IV. Adjourn. 

Selectboard Members 
Paul Hartshorn, Chair 
Sal Spinosa, V. Chair 
Kari Dolan 
Darryl Forrest 
Jon Jamieson 
 
All times are 
approximate. 
 
Changes in the items and 
order of the agenda may 
occur. 
 
 
Town Clerk/Asst. 
Treasurer 
Jennifer Peterson 
 
Town Treasurer/ Asst. 
Clerk 
Sandra Gallup 
 
Town Administrator 
Trevor Lashua 
 
Planning & Zoning 
Administrator/E-911 
Coordinator 
Susan Senning 
 
Road Foreman 
Rodney Jones 
 
Fire Chief 
Adam Cook 
 
 
 
 
Waitsfield Town Office 
4144 Main Street 
Waitsfield, VT  05673 
(802) 496-2218 
www.waitsfieldvt.us 
 



Waitsfield Town Administrator’s Report 
June 11, 2018 
 
II.  REGULAR BUSINESS. 
 
Item II.3. Discussion Re Tax Mapping and AxisGIS Services. 
Following both a discussion with the listers and a presentation from CAI Technologies, the Selectboard is now 
in position to make a decision on whether or not to proceed with the proposed services. The decision-making 
process may be best served by splitting it into separate questions: 
 

1) Whether or not to proceed with the tax mapping/maintenance component of the proposal.  
2) Whether or not to proceed with the web-based AxisGIS component of the proposal.  

 
The listers have identified the tax mapping portion as a critical first step in the multi-year reappraisal process. 
The quoted price for this service is $1,500. The FY19 budget includes $500 for tax mapping; $1,000 would 
need to pulled from the reappraisal reserve.  
 
The web-based AxisGIS product is an additional service that could prove useful to the Town, residents, and 
other interested parties by providing a single, remotely-accessible, mapping and data platform from which to 
pull maps and associated records. This product is the more expensive of the two. The first year would pair the 
$2,400 annual maintenance fee with $2,950 in one-time costs for a total outlay of $5,350. The funds for this 
service are not included in the FY19 budget approved by voters in March; the AxisGIS service would need to 
be purchased with funds from the reappraisal reserve.  
 
The Board may, alternatively, wish to consider adding the purchase of this product/service to its proposed FY20 
budget. Adding it to the budget would allow the annual fee and purchase costs to be allocated appropriately 
while preserving resources in the reappraisal reserve.  
 
The reappraisal reserve, as of this writing, contains just more than $74,000. The initial estimates for reappraisal 
are in the $125,000 range. A gap between selection of a reappraisal services firm and the start of reappraisal is 
anticipated as well, given the way the firms are already scheduled (hence the desire to get in the queue as soon 
as possible). The reappraisal reserve will need to be augmented for the next two or three fiscal years to ensure 
the amount needed is available to close the approximately $50,000 gap.  
 
There has not been a townwide reappraisal in Waitsfield in 12 years (2006). The references for CAI are still 
being checked.  
 
Recommendation: 
Consider a motion to engage CAI Technologies for tax mapping updates and services for $1,500, with the funds 
to come from a mixture of General Fund and reserve funds as described.  
 
Consider whether or not to engage CAI Technologies for web-based AxisGIS services in FY19 (with 
reappraisal reserve funds used for the purchase), budget for the service in FY20, or pass on the service 
altogether.  
 
Item II.4. Road Reclassification Discussion – Dana Hill Road.   
The enclosed memo and timeline contain more information on both the process and the prospective calendar 
associated with reclassification. The process begins with a motion from the Board to schedule an examination 
(site visit) and public hearing for the purpose of reclassifying Dana Hill Road from a Class 4 Town road to a 
legally-established trail. The Board could also choose to upgrade the road (to Class 3) or abandon it.   
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Recommendation: 
Consider a motion to reclassify Dana Hill Road from a Class 4 Town road to a legally-established trail , 
schedule an examination (site visit) for Wednesday, July 11th, with a July 18th rain date, and warn a public 
hearing for Monday, July 23rd, in accordance with the provisions of 19 V.S.A. § 709.   
 
Item II.5. FY18 Budget Status Report. 
Please see the enclosed memo and report. The good news is that FY18’s “landing” will not be as rough as 
forecast in April, when the discretionary spending freeze was instituted. A projected FY18 shortfall of nearly 
$50,000 is now anticipated to be less than $18,000. There is the potential for that number to change again, based 
on tax collections. Town Treasurer Sandy Gallup will join the Board for a discussion on the report and the 
Town’s current fiscal status.  
 
Recommendation: 
No formal action is required.  
 
Item II.6. Abatement of Small Amounts of Property Taxes (less than $5 each).  
The enclosed memo and report from Town Treasurer Sandy Gallup provide more detail. The request is to 
authorize the abatement of small property tax balances for the 2018 tax year. The Selectboard adopted a 
resolution allowing abatement of $5.00 or less in taxes owed in 2009. If approved, the total amount abated will 
be $15.23.  
 
Recommendation: 
Consider a motion to authorize the Town Treasurer to abate taxes for the 2018 tax year, as allowed in the 
Board’s 2009 policy, for accounts with $5 or less, totaling $15.23.  
 
Item II.7. Receive and Review Financial Management and Internal Controls Questionnaire.  
The Town Treasurer is required to provide the enclosed financial management and internal controls document 
created by the State Auditor to the Selectboard annually. The Selectboard is then tasked with acknowledging 
both receipt and review of the document. The checklists, according the State Auditor’s website, “provide a 
summary of key issues that pertain to adequate accounting, management, and reporting of tax and grant dollars 
in local government.” 
 
Recommendation: 
Consider a motion to acknowledge receipt and review of the questionnaire, and authorize the chair to sign 
where indicated.  
 
Item II.8. Approve Employee Evaluation and Salary Pool Proposal.   
The proposed evaluation and salary pool system has been provided to employees for review and feedback. 
Generally, employees have stated appreciation for a system that fairly evaluates performance and provides an 
incentive to achieve or sustain high performance. There was also stated appreciation for a system that provides 
equalized annual adjustments. The memo and worksheet from the 5/14 meeting are enclosed again, as no 
changes are proposed to either as of this writing. 
 
Recommendation: 
Consider a motion to implement the evaluation and salary pool proposal as presented, to be effective for FY18 
evaluations and FY19 pay adjustments.  
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Item II.9. Public Event Permit Applications: Bridge Street Food Truck Round-Up and Circus Smirkus at 
Kenyon’s Field.   
The public event permit application for the Round-Up requests permission to hold the events on Wednesdays 
throughout the summer (6/13 through 8/29). The Round-Up features a rotating cast of food trucks and music in 
the parking area behind the Bridge Street businesses (the same spot as last year). Each Round-Up begins at 5:00 
p.m. lasts until approximately 9:00 p.m. The organizers note in the application that trash collection and removal 
is something they will be responsible for. 
 
The public event permit application for Circus Smirkus, sponsored by The Waitsfield Children’s Center, seeks 
permission to hold four circus performances across two days (7/2 and 7/3) in Kenyon’s Field. The applicants are 
requesting a fee waiver as a non-profit organization. Circus Smirkus is also a non-profit entity.  
 
Recommendation: 
Consider a motion to approve the public event permit application for the Round-Up for the dates and times 
listed in the application. 
 
Consider a motion to approve the public event permit application from The Waitsfield Children’s Center for 
Circus Smirkus on July 2nd and 3rd, and to waive the permit application fee.   
 
Item II.10. Bills payable and Treasurer’s warrants. 
There are two items of note in this set of warrants.  
 
The first will be a separate warrant prepared for the new fire truck. The truck is scheduled for delivery at some 
point during the week of June 18th. The warrant will show the total amount owed for the truck ($297,617). The 
Town of Waitsfield will pay for the truck, upon delivery, using a combination of its reserve funds, the 40% to 
be paid by the Town of Fayston, and approximately $70,000 in unassigned fund balance. The unassigned fund 
balance will be used to bridge the gap between 6/18 and 6/25, when the Selectboard will be asked to act upon 
the loan for the remaining amount of the Town’s share of the truck (as well as a tax anticipation note to open 
FY19).  
 
The second warrant item to note is a property tax payment for the Canney property. The Town was not the 
owner of record as of April 1st, having acquired ownership following a tax sale held more than one year ago. 
The date of ownership means that current and delinquent property taxes are owed on the property. The amount 
for the bill is $2,779.58; a memo from the Town Treasurer is enclosed and contains additional detail. The 0.75-
acre Canney property, located at 570 North Fayston Road, is a non-buildable lot due to its propensity to flood. 
The parcel had a value of $60,000 which was reduced to $4,800 by the listers after being grieved by the Town.  
 
Recommendation: 
Approval and signature, where appropriate.  
 
Item II.11. Minutes of 5/14/18, 5/20/18, and 5/21/18.  
The draft minutes for the 5/14 and 5/21 Selectboard meetings are enclosed, as are draft minutes for the 5/20 
retreat with the Planning Commission.  
 
Recommendation: 
Consider a motion to approve as presented and/or with any corrections or additions. 
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III.  OTHER BUSINESS 
Item III.1. Correspondence/Documents/Reports received. 

a. Letter and email from Central Vermont Regional Planning Commission – invitation to 
participate in phase two of grants-in-aid program.  
 

IV. Executive Session. 
Executive session is not anticipated at this time. If the need arises, the use of executive session is governed by 
the applicable section of State statute (1 V.S.A. § 313); action resulting from executive session would occur in 
open session.  
 
Town Administrator’s Report (II.13; out-of-sequence) 
 

a. Joslin Hill and speed.  
A memo recapping what steps have been taken, as well as possible future options, is enclosed.  
 

b. Flag Poles at Town Office and Fire Station.  
The flag poles for the Town Office and the Fire Station arrived on 6/7. The poles are identical 30' internal 
halyard units that will be lit from above with the solar-powered lighting devices discussed at a prior Board 
meeting. The installation of both poles will be generously donated by T.J. and Dick Kingsbury. John Gallagher 
donated the funds to procure the pole installed at the Town Offices; discussions on a memorial plaque and 
ceremonial dedication are underway. The Fire Station flag pole will be covered, in part, by $500 from the Fire 
Department. The pole, for now, has been purchased by Fred Messer (who has generously donated his time and 
energy in coordinating the purchase, delivery, and installation of each). Anyone wishing to donate towards the 
Fire Station flag pole can send a check made payable to the Waitsfield-Fayston Fire Department.  
 

c. Winter Park Septic Association Down Payment.  
The association has paid the remaining amount owed on the down payment required as part of the decentralized 
wastewater project. The association has also made two months of regular loan payments. The decentralized 
wastewater project is fully in its repayment phase.   
 

d. Village West Sidewalk Update. 
The update includes news both good and sad – the good news being that the temporary construction easement 
and agreement with Troy Kingsbury of Village Grocery has been finalized and there is conceptual agreement on 
a temporary construction easement with John Gallagher of the Wine Shoppe. The remaining temporary 
easement to procure (Fit Werx) is the subject of on-going discussions with the business owner, with the primary 
concern the potential relocation of a business sign.  
 
The sad news (for the Town and the Valley, that is) is the departure of Kristine Keeney from the Mad River 
Planning District. Kristine has been the project’s local manager for a couple of months now and had an 
immediate and positive impact on the project. This change in personnel will, for the foreseeable future, shift 
project management responsibilities back to the Town. An additional hitch is the aforementioned temporary 
easement for the Wine Shoppe, which is delayed (likely throughout the summer) due to the process related to 
transfer of an estate. The sidewalk’s design, originally slated to be finalized this summer, will need to be settled 
by the end of fall for the project to remain on schedule. Construction is scheduled to begin towards the end of 
FY19 and continue into FY20.  
 
Please also wish Kristine well on her new professional journey if you see her.  
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e. Trail Mapping and Kiosk Project Update. 
Phase one of the project is already underway, with the Scrag Mountain Town Forest kiosk the first on Town-
owned land in Waitsfield. Wu Ledges is likely to be a part of the second phase, with Lareau Swim Hole 
following at some later point. The Conservation Commission has been involved in the Scrag kiosk planning and 
implementation processes and will be with the Wu Ledges project as well.  
 

f. Bridge Street Portable Toilet MOU. 
A copy of the signed MOU is enclosed. The portable toilet was in place prior to Memorial Day.  
 
Upcoming Potential Agenda Items 
Potential agenda items include: 

• Village West Sidewalk Update (July).  
• Water Ordinance revisions/additions (July, possibly).  
• Road Reclassification – Dana Hill Road (June/July). 
• Review solar array at gravel pit RFI responses (June 15th responses are due, review 

in June/July). 
• Draft Social Service Organization Appropriations Policy (June). 
• Personnel Policy revisions (for sections not updated in 2017).  

 
Respectfully submitted, 
 

 

Trevor Lashua, Town Administrator 
 



TOWN OF WAITSFIELD 
Memorandum 
TO: The members of the Waitsfield Selectboard 
CC: Charles Goodman, III, Road Commissioner 
        Rodney Jones, Road Foreman 
FROM: Trevor M. Lashua, Town Administrator 
DATE: May 31, 2018 
RE: Dana Hill Road – possible reclassification process and timeline. 

The process of reclassification begins with a motion from the Selectboard to warn a site visit and public 
hearing. In the case of Dana Hill Road, the change discussed is a possible reclassification from a Class 4 
Town highway to a legal trail. Reclassifying Dana Hill Road to a legal trail will retain the right-of-way 
and public access while relieving the Town of any statutory obligations for maintenance, including 
culverts and bridges.   

The time and date for the site visit and public hearing must allow for no less than a 30-day notice; if the 
Board makes the motion to proceed at its 6/11 meeting the examination could be held on Wednesday, 
7/11, with a rain date of 7/18. The public hearing could follow at the Board’s regularly scheduled meeting 
on 7/23, or at a special meeting scheduled for the purpose. 

Those directly affected, namely the owners of land and/or residences through which the road passes or 
abuts, will be notified of the potential change and applicable dates via certified mail. Other requirements 
include providing notice to the Planning Commission, posting a copy of the hearing notice at the Town 
Offices, and publishing the hearing notice in a local newspaper no less than 10 days prior to the hearing 
(6/28 would be the edition date for the Valley Reporter that most closely meets statute, as it would be 13 
days prior; the 7/5 edition would leave only six days).  

After closing the hearing and examination, the Board must determine if the, “public good, necessity, and 
convenience of the inhabitants of the municipality,” make reclassification necessary. The Board’s 
regularly scheduled meetings in August (8/13 and 8/27) would be the time to deliberate and make the 
determination. Once the Board determines necessity of reclassification, a survey follows to mark the 
boundaries.  

Within 60 days of the close of the hearing (9/21), the Board will submit its findings and survey, along 
with the order reclassifying the road to be recorded by the Town Clerk.  

A timeline showing the process and potential dates is attached. 

4144 Main Street, Waitsfield, Vermont  05673 • P: (802) 496-2218 • W: www.waitsfieldvt.us 
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June 11th June 28th July 11th July 18th July 23rd July 24th August 13th 
d 27th September 21st

The public 
hearing is 
held, and 

deliberations 
begin. 

The examination 
(site visit) is 

held. 

The Selectboard 
votes to begin the 

reclassification 
process and 
warns the 

examination (site 
visit) and public 

hearing. 

The 
reclassification 

notice is 
published  in the 
Valley Reporter. 

The Board reports 
its findings and 

order, notifies the 
interested parties, 
and submits the 
materials to the 

Town Clerk to be 
recorded. 

“Rain date” 
for the site 

visit. 

Dana Hill Road reclassification process 

The Board 
deliberates 

and makes its 
decision. 

Survey, if 
necessary to 
determine 

right-of-way, 
begins. 

DRAFT – V.02; 06/08/18 
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TO: 

TOWN OF WAITSFIELD 
MEMORANDUM 

Waitsfield Selectboard 
Trevor Lashua, Town Administrator 

FROM: Sandra Gallup, Town Treasurer 

DATE: June 5, 2018 

SUBJECT: FY18 Budget Status Report Summary Report-May 31, 2018 

I am enclosing a Budget Status Summary Report and Detail Budget Status Report for the General Fund and the 
Capital Fund 2. Together, these two funds make up the Town Budget that was approved in March of2017. 
98.6% of budgeted revenue has been received and 96% of expenditures have been paid. Please note that as of 
May 31th, we are 92% through the fiscal year. 

General Fund and Capital Fund Year End Projections: 
With winter and the final tax installment behind us, it is possible to make year-end projections: 
Revenue: In the General Fund, revenues will slightly exceed our budget (approximately $10,000). In the 
Capital Fund (Fund 02), revenues will be $31,000 underbudget due to delay in wastewater loan repayments and 
grant/reserve reimbursements not received. Overall revenue will be $21,000 under budget. 
Expenditures: General Fund expenditures look to be $24,500 over the budget. Road Department expenditures 
and legal/audit costs make up the bulk of this overage. Capital Fund (Fund 02) expenditures will be $44,150 
less than budgeted because the pocket park and 2011 storm damage loan payments that are not needed. Also, 
improvements to the Lareau Park did not occur. A $15,945 transfer of funds to cover the 2011 storm damage 
deficit reduces this savings to $3,705. 

Overall, for FY18, I am projecting a $17,857 deficit when we compare the budget to actual financial 
transactions. This is better than the $44,000 shortfall that we projected a few months ago. The reduction in 
the shortfall occurred when we became aware that a $29,500 storm damage loan payment (that was in the 
budget) will not be needed. 

Possible Good News - Property taxes are coming in strong with lower delinquencies than last year. Depending 
on tax collection through the end of June, the year may end with a small surplus. 

Cash flow: The anticipated cash-on-hand in our town checking account on June 30, 2018 is $181,000. 

Loans: 
New loans for the 2011 Storm Damage and Water Main Break were executed at the May 11th. Selectboard 
meeting. These loans eliminate prior year deficits incurred by both of these projects. 

4144 Main Street, Waitsfield, Vermont 05673 • P: (802) 496-2218 • F: (802) 496-9284 • W: www.waitsfieldvt.us 
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Town of Waitsfield -Budget Status Summary Report 
5/31/2018 92% of Budget Year Actual% Adjustment Anticipated 

Budget Actual of Budget {Projection) Actual 
General Fund Revenue 

Taxes $ 6,442,662.00 $ 6,381,932.24 99% $ 6,442,662.00 
Town Clerk Fees $ 28,000.00 $ 28,327.82 101% $ 28,000.00 
Interest Income $ 900.00 $ 1,321. 74 147% $ 900.00 
Beverage Sale Permits $ 3,000.00 $ 3,669.00 122% $ 3,000.00 
Zoning Income $ 7,000.00 $ 7,730.20 110% $ 7,000.00 
Act 60 Support $ 10,000.00 $ 10,659.00 107% $ 10,000.00 
Penalty Budget Year $ 15,000.00 $ 11,813.95 79% $ 15,000.00 
State Aid to Highways $ 69,000.00 $ 69,192.87 100% $ 69,000.00 
Road Dept Other Income $ 800.00 $ 850.00 106% $ 800.00 
Insurance Claim Income $ - $ (831.89) $ -
Fire Dept - Fayston $ 40,037.00 $ 23,810.68 59% $ (3,219.00) $ 36,818.00 
Traffic Control Income $ 5,500.00 $ 4,422.63 80% $ 5,500.00 
Dog lmpoundment Fee $ 150.00 $ - 0% $ 150.00 
PILOT Program $ 6,000.00 $ 5,927.36 99% $ 6,000.00 
Current Use Reimbursement $ 90,000.00 $ 82,067.00 91% $ (7,900.00) $ 82,100.00 
Deliquent Tax Interest $ 15,000.00 $ 20,578.63 137% $ 5,100.00 $ 20,100.00 
Insurance Reimb Library/Wait H $ 4,776.00 $ 4,155.00 87% $ 4,776.00 
Water Operations Reimb $ 1,545.00 $ - 0% $ 1,545.00 
Transfers from Other Funds $ 15,456.71 $ 15,457.00 $ 15,457.00 
Misc. Income $ - $ 4,545.27 $ -
Total General Fund Revenue $ 6,739,370.00 $ 6,675,628.21 99% $ 9,438.00 $ 6,748,808.00 

Revenue overage 

General Fund Expenditures 

Town Meeting/Elections $ 4,800.00 $ 1,610.54 34% $ (2,300.00) $ 2,500.00 
Legal & Auditing $ 26,000.00 $ 40,544.76 156% $ 16,038.00 $ 42,038.00 

Town Office Operations $ 70,676.00 $ 59,538.30 84% $ (5,500.00) $ 65,176.00 

Town Clerk & Treasurer $ 79,650.00 $ 65,205.10 82% $ 79,650.00 

Se!ectboard $ 77,870.00 $ 80,544.00 103% $ (2,000.00) $ 75,870.00 

Planning & Zoning $ 49,950.00 $ 46,796.13 94% $ 2,000.00 $ 51,950.00 

Board of Listers $ 19,900.00 $ 15,874.90 80% $ 19,900.00 

Collector of Deliq. Taxes $ 15,000.00 $ 11,736.02 78% $ 15,000.00 

Conservation Commission $ 2,000.00 $ 1,974.78 99% $ 2,000.00 

$ -
Road Dept. Labor $ 160,500.00 $ 157,189.21 98% $ 5,846.00 $ 166,346.00 

Road Dept Equip Operations/Repairs $ 81,600.00 $ 79,433.73 97% $ 2,128.00 $ 83,728.00 

Road Dept Hired Equip & Labor $ 33,250.00 $ 29,683.00 89% $ (2,750.00) $ 30,500.00 

Road Dept Materials $ 94,500.00 $ 120,402.95 127% $ 25,354.00 $ 119,854.00 

Road Dept. Misc. $ 27,400.00 $ 12,504.40 46% $ (14,500.00) $ 12,900.00 

Subtotal Road Dept. $ 397,250.00 $ 399,213.29 100% $ 16,078.00 $ 413,328.00 

Employee Benefits $ 150,005.00 $ 139,151.47 93% $ 150,005.00 

Fire Department $ 100,093.00 $ 78,563.08 78% $ (2,700.00) $ 97,393.00 

Public Safety $ 34,291.00 $ 23,749.99 69% $ 34,291.00 

Dues & Assessments $ 158,311.00 $ 148,661.19 94% $ 2,884.00 $ 161,195.00 

Special Appropriations $ 17,072.00 $ 17,072.00 100% $ 17,072.00 

Transfer to Capital Fund 2 $ 344,372.00 $ 344,372.00 100% $ 344,372.00 

Transfer to Other Funds-2011 Storm $ 15,944.55 $ 15,945.00 $ 15,945.00 

Miscellaneous $ 19,585.00 $ 24,824.26 127% $ 19,585.00 

Contribution to Reserves $ 132,500.00 $ 132,500.00 100% $ 132,500.00 

Payment to Schools/Educ Dept $ 5,040,045.00 $ 4,923,049.61 98% $ - $ 5,040,045.00 

Total General Fund Expenditures $ 6,739,370,00 $ 6,570,925.97 98% $ 40,445.00 $ 6,779,815.00 

Expenditure overage 

Capital Fund 2 Revenue $ 432,928.00 $ 397,715.04 92% $ (31,000.00) $ 401,928.00 

Capital Fund 2 Expenditures $ 432,928.00 $ 323,477.16 75% $ (44,150.00) $ 388,778.00 

Revenue less Expenditures GF & Capital FD $ - $ 178,940.12 $ (17,857.00) $ (17,857.00) 

Year-end Projection 

) Cash Balance - Checking $ 333,532.00 I 



Projected Adjustments to the FY18 Budget 
DETAIL 

General Fund Revenue + Description 
Fire Dept - Fayston -3219 Bill to Fayston was less than budgeted 
Traffic Control Income 

Current Use Reimbursement -7900 Actual Revenue 

Deliquent Tax Interest 5100 

Transfers from Other Funds 15457 

Total General Fund Revenue 

Add'l Interest Revenue 

----:-:c----::--=--,..--------------....C:-'-------closing some fu nds/8500 from conservation 

General Fund Expenditures 

Elections Exp 

Legal 

Auditing 

Town Office Utilities 

Town Office Repairs/Main 

Town Office Postage 

Town Office Supplies 

Town Office Telephone 

Town Office Equipment 

Public Notice 

SB Recording Secretary 

Special Planning Projects 

Road Department - See Trevor's worksheet 

Fire Department Labor 

Library Support 

20557 

2300 

3500 

1000 

1000 

4000 

2000 

2700 

4616 

1000 

-11119 

9438 Revenue overage 

Adj to actual 

-10000 Estimated actual 

-6038 Adj to actual 

-2000 Solar panel adj 

discretionary savings 

discretionary savings 

discretionary savings 

-1500 Estimated actual 

discretionary savings-cut new computer 

-500 Adj to actual 

vacant position 

-2000 Timing of masterplan adj 

-16078 high winter costs 

Adj to actual 

Adj to actual 

Vt League of Cities and Town Dues -8500 Adj to actual and 8500 add'I rec exp 
--~-------------------------
Total General Fund Expenditures 

Capital Fund 2 

Revenue + 
Waste water loan repayments 

Other Grant revenue 

Waitsfield Elem Solar revenue 

Reimbursement from reserves 

Pocket Park Loan 

2011 Storm Damage Loan Payment 

22116 

3000 

4650 

29500 

10000 

-46616 

-24500 Expenditure Overage 

Description 

-20000 delay in collection 

-4000 adj to actual 

Adj to estimated 

-10000 no projects to reimb 

not needed 

Lareau Park Improvements 

0 not needed 

discretionary savings 
-----~----------------------
Capital Fund 2 Adjustments 

Total Budget Adjustments 

Transfer out to eliminate storm damage deficit 

Change in Fund Balance 

Fund Balance 6/30/2017 

Projected Change in Fund Balance (see above) 

Projected Fund Balance 6/30/18 

47150 -34000 

13150 Net Capital Fund Revenue Overage 

-1912 Total General Fund Shortfall 

-15945 from Fund Balance 

-17857 

167364 

-17857 

149507 



06/05/18 

01:03 pm 

Account 

01-1010.01 

01-1010.02 

01-1015.01 

01-1020.01 

01-1210.01 

01-1220.01 

01-1230.01 

01-1310.01 

01-1320.01 

01-1510.01 

01-1610.01 

01-1700.01 

01-2010.01 

01-2030.01 

01-2040.01 

01-2050.01 

01-2080.01 

01-3010.01 

01-4010.01 

01-4030.01 

01-5010.01 

01-5040.01 

01-8010.01 

01-8020.01 

01-8030.01 

01-8040.01 

01-8045.01 

01-8046.01 

01-8047.01 

01-8050.01 

01-8060.01 

01-9010.01 

01-9020,01 

'l'otal Ravenue1 

CURRENT TAXES 

CURRENT TAXES-SCHOOL 

DELIQ TAXES PREVIOUS YRS 

TAX OVERPAYMENTS 

TOWN CLERKS FEES 

INTEREST INCOME 

BEVERAGE SALE PERMITS 

PLANNING/ZONING GRANT 

ZONING INCOME 

ACT 60 ANNUAL SUPPORT 

PENALTY BUDGET YEAR 

PENALTY FEES/TICKETS ISSU 

STATE AID FOR HIGHWAYS 

ROAD DEPT GRANTS 

ROAD DEPT MISC, 

INSURANCE CLAIMS 

VTRANS GRANT 

INSURANCE AUDIT REFUND 

FIRE DEPT INCOME-FAYSTON 

MISC. FIRE DEPT INCOME 

TRAFFIC CONTROL INCOME 

POLICE MISC INCOME 

DOG IMPOUNDMENT FEES 

PILOT PROGRAM 

CURRENT USE REIMBURSEMENT 

DELIQ INTEREST 

LIBRARY INS REIMB 

Wait House Ins, Reimburse 

WATER OP. REIMBURSEMENT 

MISCELLANEOUS INCOME 

TAX ANTICIPATION NOTE 

REIMB. FROM RESERVES 

CLOSED RESERVE TRANSFER 

01-100 'l'OWN M!lE'l'ING 

01-100-1000.20 ELECTIONS EXPENSE 

01-100-1000,30 TOWN REPORT 

'l'otal 'l'OWN MEE'l'ING 

01-105 LEGAL ' AUDI'l'ING 
01-105-1050.10 LEGAL 

01-105-1050.15 AUDITING 

'l'otal LEGAL ' AUDI'l'ING 

01-110 'l'OWN OFFICE OPERA'l'IONS 

Town of Waitsfield General Ledger 

Current Yr Pd: 12 - Budget Status Report 

GENERAL FUND 

Budget 

Actual 

Actual % of Budget 

1,402,617.00 

5,040,045.00 

0.00 

o.oo 
28,000.00 

900.00 

3,000.00 

0.00 

7,000.00 

10,000.00 

15,000.00 

0.00 

69,000,00 

o.oo 
800.00 

0.00 

0.00 

o.oo 
40,037.00 

0.00 

5,500.00 

0.00 

150.00 

6,000.00 

90,000.00 

15,000.00 

2,276.00 

2,500.00 

1,545.00 

o.oo 
0.00 

0.00 

0.00 

6,73!il,3'10,00 

2,500.00 

2,300.00 

4,900.00 

10,000.00 

16,000.00 

26,000.00 

1,445,186.74 

4,923,049.60 

5,540.25 

8,155.65 

28,327,82 

1,321.74 

3,669.00 

0.00 

7,730.20 

10,659.00 

11,813.95 

0.00 

69,192.87 

0.00 

850,00 

-831.89 

0.00 

0.00 

23,810.68 

0.00 

4,422.63 

0.00 

0.00 

5,927,36 

82,067.00 

20,578.63 

1,711.00 

2,444,00 

0.00 

4,545.27 

0.00 

8,500.00 

6,956,71 

6,6'15,629.21 

35.27 

1,575.27 

1,610.54 

18,506.76 

22,038.00 

40,!i44,'16 

103.04% 

97.68% 

100.00% 

100.00% 

101.17% 

146.86% 

122.30% 

0.00% 

110.43% 

106,59% 

78.76% 

0.00% 

100.28% 

0.00% 

106.25% 

100.00% 

0.00% 

0.00% 

59.47% 

0.00% 

80.41% 

0.00% 

0.00% 

98.79% 

91.19% 

137.19% 

75.18% 

97.76% 

0.00% 

100.00% 

0.00% 

100.00% 

100.00% 

!il!il. 05\ 

1.41% 

68.49% 

33.55.\ 

185.07% 

137.74% 

155,!il4\ 

ol 
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Clerk Treasurer 



06/05/18 

01:03 pm 

Account 

01-110-1100.10 INSURANCE & BONDS 

01-110-1100.15 OFFICE UTILITIES 

01-110-1100.20 TOWN OFFICE REPAIRS/MA.INT 

01-110-1100.25 POSTAGE 

01-110-1100.30 SUPPLIES 

01-110-1100.35 COMPUTER SERVICES 

01-110-1100.40 TRAINING 

01-110-1100.45 CLEANING 

01-110-1100.50 EQUIP MAINT & CONTRACTS 

01-110-1100.55 TELEPHONE 

01-110-1100.60 OFFICE EQUIPMENT 

01-110-1100.65 PUBLIC NOTICE EXPENSE 

01-110-1100.70 SPECIAL SERVICES 

Total 'l'OWN OFFICE OPERATIONS 

01-120 TOWN CLERK ' TREASURER 

01-120-1200.10 CLERK/TREAS & ASSIST SALS 

01-120-1200.40 BORROWING INTEREST 

01-120-1200.60 BALLOT CLERKS 

Total TOWN CLJilRK ' TREABURJIR 

01-130 BJilLJilCTBOARD 

01-130-1300.10 SELECTBOARD REIMB. 

01-130-1300.15 TOWN WEBSITE 

01-130-1300.20 TOWN ADMINISTRATOR 

01-130-1300.30 TRAINING 

01-130-1300.35 MILEAGE REIMB. 

01-130-1300.40 SB RECORDING SECRETARY 

01-130-1300.50 COMMUNICATIONS 

Total S!LJilCTBOAJU) 

01-140 PLANNING ' ZONlNG 

01-140-1400.10 MINUTE TAKER 

01-140-1400.20 SPECIAL PLANNING PROJECTS 

01-140-1400.30 TOWN PLAN 

01-140-1400.40 ZONING ADMIN/PLAN DIR SAL 

01-140-1400.50 TRAINING 

01-140-1400.60 COMPUTER EQUIPMENT/SRVC 

01-140-1400.70 MILEAGE REIMBURSEMENT 

Total PLANNING G ZONING 

01-150 BOARD OF LISTERS 

01-150-1500.10 ASSESSOR SERVICES 

01-150-1500.20 COMPUTER EQUIPMENT/SERVS 

01-150-1500.30 PROPERTY MAP MA.INT. 

01-150-1500.50 TRAINING & MEETINGS 

Town of Waitsfield General Ledger 

Current Yr Pd: 12 - Budget Status Report 

GENERAL FOND 

Budget 

Actual 

Actual -% of Budget 

19,056.00 

3,970.00 

5,800.00 

4,500.00 

7,000.00 

1,500.00 

1,000.00 

6,750.00 

7,500.00 

3,600.00 

5,000.00 

4,000.00 

1,000,00 

70,676.00 

79,300.00 

0.00 

350.00 

79,650.00 

3,250.00 

750.00 

70,000.00 

450.00 

220.00 

3,000.00 

200.00 

77,870,00 

800.00 

5,ooo.oo 
0.00 

42,500.00 

400.00 

1,000.00 

250.00 

49,950.00 

18,000.00 

500.00 

1,200.00 

200.00 

18,031,50 

4,940,93 

1,022,28 

2,870.09 

5,608.57 

0.00 

543.81 

6,375.00 

9,491.03 

4,393.08 

154.00 

4,929.85 

1,178.16 

59,538,30 

64,721.32 

213.78 

270.00 

65,205,10 

3,146.00 

0.00 

76,880.90 

o.oo 
89.60 

427.50 

0.00 

90,544.00 

297.00 

7,151.25 

0.00 

38,499.52 

145.00 

658.00 

45.36 

46,796,13 

15,659.90 

215.00 

0.00 

0.00 

94.62% 

124. 46% 

17.63% 

63.78% 

80.12% 

0.00% 

54.38% 

94.44% 

126.55% 

122.03% 

3.08% 

123.25% 

117.82% 

84,24\ 

81.62% 

100.00% 

77.14% 

81.96\ 

96.80% 

0.00% 

109.83% 

0.00% 

40.73% 

14,25% 

0.00% 

103,43\ 

37.13% 

143.03% 

0.00% 

90.59% 

36.25% 

65.80% 

18.14% 

93.69\ 

87,00% 

43.00% 

0.00% 

0.00% 
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06/05/18 

01:03 pm 

Account 

Total BOARD or LISTERS 

01-160 COLLECTOR or DZLIQ, TAXES 

01-160-1600.10 COLLECTOR FEES 

Total COLLECTOR or DELIQ, TAXES 

01-170 CONSERVATION COMM 

01-170-1700.10 CONS SPECIAL PROJECTS 

Total CONSERVATION COMM 

01-200 ROAD DEPARTMENT 

01·200-2000 ROAD DEPAR'l'MJ!NT LABOR 

01-200-2000.10 LABOR 

Total ROAD DEPAR'I'MllNT LABOR 

01-200-2100 EQUIP. OPERATIONS/RllPAIRS 

01-200-2100.10 ROAD DEPT INSURANCE 

01-200-2100.15 GAS, OIL, GREASE/FILTERS 

01-200-2100.20 DIESEL 

01-200-2100.26 2008 PICKUP TRUCK 

01-200-2100.27 2013 INT'L DUMP TRUCK 

01-200-2100.30 2016 PICK UP-GMC 

01-200-2100.34 2010 LOW PRO TRUCK 

01-200-2100,35 1997 INT'L DUMP TRUCK 

01-200-2100.37 2008 INT'L DUMP TRUCK 

01-200-2100.38 2009 J. DEERE LOADER 

01-200-2100.39 2015 TANDEM 

01-200-2100.45 1998 GALION GRADER 

01-200-2100.46 2008 CAT BACKHOE 

01-200-2100.49 ROADSIDE MOWER 

01-200-2100.51 STEEL POLE SAW/CHAINSAW 

01-200-2100.52 GARAGE REPAIRS 

01-200-2100.53 GARAGE TRASH REMOVAL 

01-200-2100.54 GARAGE UNIFORMS 

01-200-2100.55 GARAGE HEAT 

01-200-2100.56 GARAGE TELEPHONE 

01-200-2100.57 GARAGE ELECTRICITY 

01-200-2100.58 GARAGE SUPPLIES/HARDWARE 

01-200-2100.59 GARAGE MISC. OTHER 

01-200-2100. 60 CHIPPER/RAKE 

01-200-2100.62 GARAGE ALARM SYSTEM 

01-200-2100.63 WATER SERVICE 

01-200-2100.65 PLOW BLADES & SHOES 

Total EQUIP. OPERATIONS/REPAIRS 

Town of Waitsfield General Ledger 

Current Yr Pd; 12 - Budget Status Report 

GENERAL FUND 

Budget 

15,000.00 

15,000.00 

2,000.00 

2,000.00 

160,500.00 

---------------
160,500.00 

---------------

8,500.00 

6,000.00 

25,000.00 

o.oo 
3,500.00 

1,000.00 

3,500.00 

500.00 

o.oo 
1,500.00 

1,500.00 

1,500.00 

4,500.00 

600.00 

300.00 

2,500.00 

1,700.00 

2,800.00 

1,500.00 

1,200.00 

1,500.00 

3,000.00 

1,200.00 

500.00 

1,000.00 

800.00 

6,000.00 

---------------
81,600.00 

---------------

Actual 

Actual % of Budget 

1s,e74,go 

11,736.02 78.24% 

11,736.02 78.24\ 

1,974.78 98.74% 

157,189.21 97.94% 

--------------- -----------
157,1Sg,21 g?,g4\ 

--------------- -----------

8,671.50 102.02% 

5,261.44 87.69% 

23,924.73 95.70% 

o.oo 0.00% 

1,808.81 51.68% 

1,203.62 120 .36% 

7,869.52 224.84% 

110.00 22.00% 

0,00 0.00% 

370.27 24,68% 

2,944.44 196.30% 

359.29 23.95% 

1,939.35 43.10% 

o.oo 0.00% 

57,76 19.25% 

717.69 28,71% 

1,366.50 80.38% 

3,397.97 121.36% 

3,256.70 217.11% 

1,019.61 84.97% 

1,814.77 120.98% 

2,836.80 94.56% 

973.81 81.15% 

1,066.66 213.33% 

731.95 73.20% 

800.00 100.00% 

6,930.54 115.51% 

--------------- -----------
7g,433,73 g?,35\ 

--------------- -----------
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06/05/18 

01:03 pm 

Account 

01-200-2200 ROAD/HIRID EQUIP,, LABOR 

01-200-2200.20 SIDEWALK MOWING 

01-200-2200.30 SIDEWALK PLOWING 

01-200-2200.45 PERSONNEL MILEAGE 

01-200-2200.50 OTHER EQUIPMENT RENTAL 

01-200-2200.55 CONTRACTED PLOWING 

01-200-2200.60 GRADING 

Tot•1 ROAD/HIRED EQUIP,, LABOR 

01-200-2300 ROAD DmPAR'l'MJCNT MATERIALS 
01-200-2300,10 SALT 

01-200-2300,15 SAND 

01-200-2300.20 CHLORIDE 

01-200-2300.30 CRUSHED GRAVEL 

01-200-2300,35 STONE 

01-200-2300.40 CULVERTS 

01-200-2300.41 GUARDRAILS 

01-200-2300,45 TOOLS 

01-200-2300.50 SIGNS 

01-200-2300.55 FABRIC 

01-200-2300.60 COLD PATCH, HAY & SEED 

Total ROAD DIPAR'l'M!l:NT MATERIALS 

01-200-2400 ROAD DEPT. MISCELLANEOUS 
01-200-2400.10 FAYSTON WINTER AGREEMENT 

01-200-2400,20 SIDEWALK MA.INT/REPAIRS 

01-200-2400.30 TREE CUTTING 

01-200-2400.50 BRIDGE REPAIRS 

01-200-2400,55 GRAVEL PIT MGT 

01-200-2400.61 PAVEMENT SEALING 

01-200-2400.65 CULVERT & ROAD INVENTORY 

01-200-2400,66 LINE PAINTING EXP 

01-200-2400,67 NORTH ROAD CULVERT 

01-200-2400.70 STREET LIGHTS 

01-200-2400.75 BRIDGE LIGHTS 

01-200-2400.80 RADIOS & PAGERS 

01-200-2400,90 ROAD DEPT TRAINING 

01-200-2400.91 MRGP/STATE ROADS PERMIT 

Total ROAD DEPT. MISCELLANEOUS 

Tot•1 ROAD DEPAR'l'MllNT 

01-300 EMPLOYEE BENEFITS 

01-300-3000.10 FICA/MEDI 

01-300-3000.15 MEDICARE 

01-300-3000.20 RETIREMENT 

01-300-3000.30 UNEMPLOYMENT 

Town of Waitsfield General Ledger 

Current Yr Pd: 12 - Budget Status Report 

GENERAL FUND 

Budget 

Actual 

Actual % of Budget 

1,000.00 

28,500.00 

o.oo 
500.00 

2,500.00 

750.00 

33,000.00 

37,000.00 

9,000.00 

o.oo 
5,000.00 

3,700.00 

1,000.00 

2,000.00 

1,800.00 

o.oo 
2,000.00 

114,500.00 

7,400.00· 

1,000.00 

0.00 

1,000.00 

3,000.00 

6,000.00 

o.oo 
3,500.00 

o.oo 
4,500.00 

250.00 

500.00 

250.00 

0.00 

27,400.00 

397,250.00 

27,131.00 

5,100.00 

19,024.00 

517.00 

700.00 

28,500.00 

0.00 

0.00 

233.00 

250.00 

29,683.00 

49,724.28 

46,340.00 

6,957.00 

0.00 

6,925.80 

5,397.01 

1,200.57 

1,633.97 

106.62 

0.00 

2,117.70 

120,402.115 

7,400.00 

0.00 

o.oo 
350.00 

160. 00 

0.00 

0.00 

0.00 

0.00 

4,193.02 

240.14 

161.24 

0.00 

o.oo 

12,504.40 

399,213.29 

20,913.28 

4,891.10 

15,353.23 

488.00 

70.00% 

100.00% 

0.00% 

0.00% 

9.32% 

33.33% 

89.27\ 

150.68% 

125.24% 

77.30% 

0.00% 

138.52% 

145.87% 

120.06% 

81,70% 

5,92% 

0.00% 

105.89% 

127.41\ 

100.00% 

0.00% 

0.00% 

35.00% 

5.33% 

0.00% 

0,00% 

0.00% 

0.00% 

93.18% 

96.06% 

32.25% 

0.00% 

0.00% 

4!1, 64\ 

100.49\ 

77,08% 

95.90% 

80.70% 

94.39% 
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06/05/18 

01:03 pm 

Account 

01-300-3000.40 WORKERS COMPENSATION 

01-300-3000.45 HEALTH PROMOTION INCENT 

01-300-3000.50 HEALTH INSURANCE 

01-300-3000.70 LIFE AND DISABILITY INS 

01-300-3000,BO VISION PLAN 

01-300-3000.90 AFLAC 

Total IMPLOYEm BINZFITS 

01-400 fIRll DEPARTMENT 

01-400-4000.10 F,D. GAS, OIL, GREASE 

01-400-4000.15 F.D. INSURANCE 

01-400-4000.20 F.D. TELE & COMMUNICATION 

01-400-4000.25 F.D. ELECTRICITY 

01-400-4000.30 F,D, HEAT 

01-400-4000,31 F.D. WATER 

01-400-4000.35 F.D. BLDG REPAIR/SUPPLIES 

01-400-4000.36 F.D. ALARM 

01-400-4000,40 F.D. TRUCK REPAIRS 

01-400-4000,45 F,D, EQUIPMENT REPAIRS 

01-400-4000,55 F.D, BOTTLED GAS 

01-400-4000.60 F.D. TRAINING 

01-400-4000.65 F,D, HOSE & EQUIPMENT 

01-400-4000.68 F.D. GEAR 

01-400-4000,70 FIRE PREVENTION 

01-400-4000.75 F.D. MISCELLANEOUS 

01-400-4000.80 F.D. DUES 

01-400-4000,85 F,D. PHYSICAL EXAMS 

01-400-4000.90 F.D. LABOR 

01-400-4000.95 F.D. FICA/MEDI 

01-400-4000.97 F,D, LADDER/HOSE TESTING 

Total fIRll DEPARTMENT 

01-500 PUBLIC SAFETY 
01-500-5000.10 SHERIFF DEPT. BILLING 

01-500-5000,20 DOG WARDEN SALARY & FEES 

01-500-5000.30 DOG POUND FEES 

01-500-5000.35 EMERGENCY MANAGEMENT 

01-500-5000.39 FIRE WARDEN 

01-500-5000.42 FIRE HYDRANT MAINTENANCE 

01-500-5000.43 FIRE PROTECTION CONTRIBUB 

01-500-5000.45 GENERATOR EXPENSE 

01-500-5000.50 INSURANCE 

01-500-5000.60 MISCELLANEOUS 

01-500-5000,70 TRAINING 

01-500-5000,80 TOWN HEALTH OFFICER 

Total PUBLIC SAl'ETY 

Town of Waitsfield General Ledger 

Current Yr Pd: 12 - Budget Status Report 

GENERAL FUND 

Budget 

Actual 

Actual % of Budget 

10,043.00 

o.oo 
85,618.00 

2,372.00 

o.oo 
o.oo 

150,005.00 

3,000.00 

9,360.00 

27,000.00 

1,800.00 

4,000.00 

800.00 

5,200.00 

350.00 

5,000.00 

3,000.00 

400.00 

3,400.00 

3,200.00 

4,500.00 

400.00 

500.00 

0.00 

2,000.00 

22,000.00 

1,683.00 

2,500.00 

100,093,00 

28,000.00 

750.00 

150.00 

500.00 

250.00 

500.00 

o.oo 
650.00 

2,541.00 

0.00 

500.00 

250.00 

34,291.00 

11,311.50 

0.00 

84,199.53 

1,994.83 

o.oo 
0.00 

139,1!1,47 

1,151.76 

8,601.50 

23,425.10 

2,146.27 

5,438.09 

800.00 

1,082.29 

100.98 

8,884.89 

607.89 

0.00 

1,205,73 

3,056.13 

697.24 

429.26 

253.57 

0,00 

0.00 

19,305.00 

1,377.38 

0.00 

78,!63.08 

20,713.81 

660.00 

0,00 

o.oo 
0.00 

1,500.00 

0,00 

626.18 

o.oo 
0.00 

0.00 

250.00 

23,749,99 

112.63% 

0.00% 

98.11% 

84.10% 

0,00% 

0.00% 

92.76\ 

38.39% 

91.90% 

86.76% 

119.24% 

135.95% 

100.00% 

20.61% 

28.85% 

177.70% 

20.26% 

0.00% 

35.46% 

95.50% 

15.49% 

107.32% 

50.71% 

0.00% 

0.00% 

87.75% 

81.64% 

0.00% 

78.49\ 

73.98% 

88.00% 

0.00% 

0.00% 

0.00% 

300.00% 

0.00% 

73.67% 

0.00% 

0,00% 

0.00% 

100.00% 

69.26\ 
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06/05/18 

01:03 pm 

Account 

01-600 DUIS G ASSESSMICNTS 

01-600-6000,10 CV REGIONAL PLANNING COMM 

01-600-6000.15 JOSLIN MEM. LIBRARY SUPPO 

01-600-6000.20 MR RESOURCE MGT ALLIANCE 

01-600-6000,30 MRV PLANNING DISTRICT 

01-600-6000.33 MRV RECREATION DISTRICT 

01-600-6000,40 VT LEAGUE/CITIES & TOWNS 

01-600-6000.50 WASHINGTON COUNTY TAX 

01-600-6000.80 Bridge Street Enhancement 

01-600-6000.81 Bridge St. Enhancement Mi 

Total DUES G ASSZSSM!INTS 

01-700 SPECIAL APPROPRIATIONS 

01-700-7000.05 CIRCLE 

01-700-7000.06 CV ADULT BASIC EDUCATION 

01-700-7000,10 CV COMM ACTION COUNCIL 

01-700-7000.12 CVCLT 

01-700-7000.15 CV COUNCIL ON AGING 

01-700-7000.20 CV ECONOMIC DEV. CORP. 

01-700-7000.25 CV HOME HEALTH & HOSPIC 

01-700-7000,26 FAMILY CTR OF WASH, CO. 

01-700-7000,27 GOOD BEGINNINGS OF CV 

01-700-7000.35 GREEN UP VERMONT 

01-700-7000.37 GREEN MTN. TRANSIT AGENCY 

01-700-7000.40 MRV HEALTH CENTER 

01-700-7000.50 MAD RIVER VALLEY SENIORS 

01-700-7000.55 NORTHERN VT RC&D COUNCIL 

01-700-7000.65 PEOPLES HEALTH & WELLNESS 

01-700-7000.70 RETIRED SENIOR VOL. PROG. 

01-700-7000,73 SEXUAL ASSAULT CRISIS TEA 

01-700-7000.80 CTR INDEPENDENT LIVING 

01-700-7000.90 WASH COUNTY YOUTH SERVICE 

01-700-7000.91 HOME SHARE NOW 

01-700-7000,92 EVERYBODY WINS 

01-700-7000,93 WASH CTY MENTAL HEALTH 

Total SPECIAL APPROPRIATIONS 

01-800 MISCELLANEOUS 
01-800-8000,10 XFR TO CAPITAL FUND 2 

01-800-8000.12 TRANSFER OUT 

01-800-8000.15 TOWN POND MAINT 

01-800-8000.30 DOG POUND FEES 

01-800-8000.35 ADMIN FEES 

01-800-8000.39 FIRE WARDEN 

01-800-8000.40 MAINTENANCE OF PARKS 

01-800-8000.41 TRAIL MAINTENANCE 

01-800-8000,43 SOLAR ARRAY MAINTENANCE 

01-800-8000.45 GENERATOR EXPENSE 

Town of Waitsfield General Ledger 

Current Yr Pd: 12 - Budget status Report 

GENERAL FUND 

Budget 

Actual 

Actual % of Budget 

1,891.00 

56,036.00 

10,314.00 

41,986,00 

15,000.00 

3,920.00 

29,164.00 

0.00 

0.00 

158,311.00 

175.00 

300.00 

150,00 

500.00 

700.00 

400.00 

1,725,00 

250.00 

150.00 

50.00 

462.00 

4,000.00 

7,000.00 

0.00 

250.00 

150.00 

125.00 

310.00 

375,00 

o.oo 
0.00 

0.00 

17,0?:i!,00 

344,372.00 

o.oo 
0.00 

0.00 

0.00 

0.00 

13,000.00 

1,500.00 

1,000.00 

0.00 

1,890,90 

51,421.00 

7,735.50 

32,009.79 

23,500.00 

2,940.00 

29,164.00 

0,00 

o.oo 

1481661.19 

175.00 

300.00 

150.00 

500,00 

700.00 

400.00 

1,725.00 

250,00 

150,00 

50.00 

462.00 

4,000.00 

7,000.00 

o.oo 
250 .00 

150.00 

125.00 

310.00 

375.00 

0.00 

0.00 

0.00 

17,072.00 

344,372.00 

15,944.55 

0.00 

0,00 

60.00 

o.oo 
11,111.60 

1,500.00 

532.00 

0.00 

99.99% 

91.76% 

75.00% 

76,24% 

156.67% 

75.00% 

100.00% 

0,00% 

0,00% 

93.90\ 

100,00% 

100,00% 

100.00% 

100.00% 

100,00% 

100.00% 

100.00% 

100.00% 

100,00% 

100.00% 

100,00% 

100.00% 

100.00% 

0.00% 

100,00% 

100.00% 

100.00% 

100,00% 

100,00% 

0.00% 

0.00% 

0.00% 

100.00\ 

100.00% 

100.00% 

0.00% 

0.00% 

100,00% 

0,00% 

85,47% 

100.00% 

53.20% 

0.00% 
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06/05/18 

01:03 pm 

Account 

01-800-8000.51 MEMBERSHIPS & DUES 

01-800-8000,60 COMMUNITY SHARE SCHL MAIN 

01-800-8000.70 CEMETERY VETERAN'S FLAGS 

01-800-8000,72 MRVTV HEARING COVERAGE 

01-800-8000.73 ENERGY EFFICIENCY IMPROVE 

01-800-8000.74 TAX ADJUSTMENTS 

01-800-8000.75 AFFORDABLE HOUSING INITIA 

01-800-8000.77 WAIT HOUSE OPERATIONS 

01-800-8000.80 OTHER 

Total MISCELLANEOUS 

01-900 CONTRIBUTION TO RllSERVZS 
01-900-9000,10 EQUIP RESERVE FUND - TRUC 

01-900-9000.11 HEAVY EQUIP RESERVE FUND 

01-900-9000.15 FIRE DEPT RESERVE FUND 

01-900-9000.16 F.D. BUILDING/EQUIP RESER 

01-900-9000.20 RESTRM/CONSERV/REC RESERV 

01-900-9000.25 JOSLIN LIBRARY REPAIR RES 

01-900-9000.35 RT 100 TRANS PATH RESERVE 

01-900-9000.40 GRAVEL RESERVE FUND 

01-900-9000.41 BRIDGE & CULVERT REPAIR R 

01-900-9000.42 PAVING RESERVE 

01-900-9000.45 REAPPRAISAL RESERVE 

01-900-9000.50 COVERED BRIDGE REPAIR RES 

01-900-9000.51 ENERGY RESERVE FUND 

01-900-9000.60 STREET TREE RESERVE 

01-900-9000.70 BUDGET STABILIZATION RES 

01-900-9000.75 TOWN OFFICE RESERVE 

01-900-9000.76 AG SUPPORT RESERVE 

01-900-9000.77 WAIT HOUSE CAPITAL RESV 

Total CONTRIBUTION TO RllSIRVZS 

01-950 TOWN SCHOOL DISTRICT 
01-950-9500.10 TOWN SCHOOL DISTRICT 

01-950-9500.20 VT EDUCATION FUND 

Total TOWN SCHOOL DISTRICT 

Total Expondituro• 

Total GENmRAL FUND 

02-1000 OAPITAL/ONll-TIM!l RllVZNUIS 
02-1000.01 NEW TOWN OFFICE REV 

Total CAPITAL/ONE-TIME PJlVINUmS 

02-1010.01 WW PH .1&2 LOAN REPAY 

Town of Waitsfield General Ledger 

Current Yr Pd: 12 - Budget Status Report 

GENERAL FUND 

Budget 

Actual 

Actual % of Budget 

185.00 

o.oo 
100.00 

3,800.00 

0.00 

o.oo 
0.00 

o.oo 
0.00 

363,957.00 

40,000.00 

20,000.00 

40,000.00 

7,500.00 

10,000.00 

0.00 

0.00 

o.oo 
o.oo 

10,000.00 

0.00 

5,000.00 

o.oo 
o.oo 
0.00 

0.00 

o.oo 
o.oo 

132,500.00 

3,924,131.00 

1,115,914.00 

5,040,045,00 

6,739,370.00 

o.oo 

o.oo 

o.oo 

41,106.00 

65.00 

o.oo 
o.oo 

3,400.00 

0.00 

8,155,66 

o.oo 
0.00 

0.00 

395,140,81 

40,000.00 

20,000.00 

40,000.00 

7,500.00 

10,000.00 

0.00 

0,00 

0.00 

0.00 

10,000.00 

0.00 

5,000.00 

0,00 

o.oo 
0.00 

0.00 

0,00 

0.00 

132,500,00 

3,899,720.01 

1,023,329.60 

104,702,24 

0.00 

o.oo 

22,076.94 

35,14% 

0.00% 

0.00% 

89.47% 

0.00% 

100,00% 

0,00% 

0.00% 

0.00% 

105,82!\ 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

0.00% 

0.00% 

0,00% 

0.00% 

100.00% 

0.00% 

100.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

100.00\ 

99.38% 

91.70% 

97.68\ 

97.50\ 

0.00% 

0.00\ 

53.71% 
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06/05/18 

01:03 pm 

Account 

02-1020.01 

02-1030.01 

02-1050,01 

02-1070.01 

02-1084.01 

02-1085,01 

02-1090.01 

02-1096.01 

02-2000,01 

02-2001.01 

02-9010.01 

02-9020.01 

'I'ot&l J\ovonuo• 

ENERGY EFFICIENCY GRANT 

OTHER GRANT PROCEEDS 

BRIDGE ST STORMWATER MGT 

TRANS GRANT PROCEEDS 

WAITSFIELD ELEM SOLAR 

SOLAR ARRAY CREDITS PROCE 

MISC REVENUE FUND ACCT 

FAYSTON SCBA SHARE 

PAVING NOTE PROCEEDS 

PEOPLES LOAN PROCEEDS 

REIMB. FROM RESERVES 

XFR FROM GENERAL FUND 

02-100 CAPl'I'AL/ONlil•'I'IMll mxPmNsms 
02-100-1000.10 TOWN OFFICE/SOLAR ARRAY B 

02-100-1009,10 TOWN OFFICE BOND($245K) 

02-100-1021.10 ROADSIDE MOWER 

02-100-1030,10 PAVING PROJECT EXP 

02-100-1043,10 13 BACK ROADS GRANT 

02-100-1051.10 PINE BRK BRIDGE RE-DEC 

02-100-1060.10 10 TOWN GARAGE REPAIR 

02-100-1082.10 12 FLOOD EXP DEBT SRVC 

02-100-1087.10 WW LOAN RFl-058 

02-100-1088,10 WW LOAN RFl-164 

02-100-1089,10 14 SOLAR ARRAY EXP 

02-100-1091.10 VILLAGE WEST SIDEWALK PHA 

02-100-1092.10 2014 PAVING LOAN PMT 

02-100-1093.10 TREMBLAY RD CULVERT LOAN 

02-100-1094.10 FISCAL YR. TRANSITION LOA 

02-100-1095,10 SIDEWALK LOC LOAN INTERES 

02-100-1096,10 FD SCBA Equip. Fayston Sh 

02-100-1097.10 BRIDGE STREET BOND 

02-100-1098.10 POCKET PARK LN NOT NEEDED 

02-100-1099,10 2015 Paving Loan 

02-100-1100.10 FD SCBA loan Pmt ($45K/5y 

02-100-1101.10 2011 STORM LOAN 

02-100-1102,10 2016 PAVING NOTE 

02-100-1103.10 WATER MAIN BREAK LOAN 

'I'ot&l CAPl'I'AL/ONl-'I'IMll mxPmNSIS 

02-101-1102.10 WATER MAIN BREAK ALLOCATI 

02-101-1103.10 LAREAU PARK IMPROVEMENTS 

02-101-1104.10 LO-PRO TRUCK PURCHASE 

'I'ota.l mxpenditur•• 

'I'otal CAPl'I'AL/ONE-'I'IMll EXP 1S 

Town of Waitsfield General Ledger 

Current Yr Pd: 12 - Budget Status Report 

CAPITAL/ONE-TIME EXP'S 

Budget 

Actual 

Actual % of Budget 

o.oo 
16,000.00 

o.oo 
o.oo 

12,000.00 

9,450.00 

o.oo 
o.oo 
o.oo 
o.oo 

10,000.00 

344,372.00 

432,928.00 

49,378.00 

18,233.00 

12,064.00 

0.00 

0.00 

o.oo 
o.oo 

23,470.00 

36,484.00 

o.oo 
o.oo 
o.oo 

10,750.00 

18,837.00 

66,000. 00 

21,350.00 

o.oo 
36,027.00 

4,650.00 

51,322.00 

9,756.00 

29,500.00 

20,107.00 

o.oo 

407,928,00 

15,000.00 

10,000.00 

o.oo 

432,928.00 

o.oo 

0.00 

11,901.72 

o.oo 
0.00 

9,984.38 

9,380,00 

o.oo 
o.oo 
o.oo 
0.00 

0.00 

344,372.00 

397,715.04 

49,378.21 

18,141.54 

12,064.21 

0.00 

0.00 

0.00 

0.00 

23,456.56 

36,484.22 

0.00 

0.00 

o.oo 
10,750.00 

18,836.96 

0.00 

22,097.91 

o.oo 
36,084.76 

0.00 

51,323.87 

9,756.53 

0.00 

20,102.39 

0.00 

308,477.16 

15,000.00 

o.oo 
0.00 

323,477.16 

74,237.88 

0.00% 

74,39% 

0.00% 

0.00% 

83,20% 

99.26% 

0,00% 

0.00% 

0.00% 

0.00% 

0.00% 

100.00% 

91.97\ 

100.00% 

99.50% 

100.00% 

0.00% 

0.00% 

0.00% 

0.00% 

99.94% 

100.00% 

0.00% 

0.00% 

0.00% 

100, 00% 

100.00% 

0.00% 

103.50% 

0.00% 

100.16% 

0.00% 

100.00% 

100.01% 

0.00% 

99.98% 

0.00% 

75,62\ 

100.00% 

0.00% 

0.00% 

74.72\ 
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06/05/18 

01:03 pm 

Account 

~otal All B'und• 

Town of Waitsfield General Ledger 

Current Yr Pd: 12 - Budget Status Report 

CAPITAL/ONE-TIME EXP' S 

Budget 

o.oo 

Actual 

Actual % of Budget 

178,940.12 
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0 

Sandra Gallup 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Sandra Gallup <waitsfld@gmavt.net> 
Wednesday, May 30, 2018 11 :25 AM 
'Trevor Lashua' 
RE: FY18 Financial Management and Internal Controls Questionnaire 
Questionnaire Fin Mgmt and Internal controls.pdf 

As required, annually, by the State Auditor 
Pleases the attached questionnaire which the Selectboard needs to sign, as received by June 3Q1h . 

Thanks! 

Scmdvcv Gajl,µp 
Town Treasurer 
Town of Waitsfi eld 
4144 Main Street 
Waitsfield, VT 05673 
802-496-2218 Ext 2 
waitsfld @gmavt.net 

1 

II.7



FY 12 Pr-o pe y-- u .s e o.-f p ,_, s l · c_ !="u" o s .,... p..e .,-.. 5-L'<:t<"e.. A va ; Tor 5-r&i.. rvC{/-e_ 

A Municipal Checklist for Internal Control-Part I, Cash Controls 
I -~ ....... ~. •-•r•-- .... ~--~'.'7"'""'.l"'-'-··-. ----~:- I ·~I~ .. ··~-~-..... ..I ~-- - • - - ~ 

I. G;n;ral lntern-;f c~~trol &-Banking·~~T-__,...... . .. .. ., . . Yes No Don't Know. Explanation 1 ... I' '· .. - ._ ;..._;.. ••• ~...._._.._.,.,._ __ ....... .:............. ---- .... ...o.i..i: • ..-1.'- ~=---.Mo. ~J., .~ .... ~~-__ ..._._.__ ...................... .. ·- ·-·-·----·-------.. ~-r ----~ -
1 Is a professional (independent) audit done annually? v1 
2 If you have an annual audit was the most recent opinion unqualified? v 
3 Are Town officials bonded, or covered by liability insurance? J v 
4 Is a budget system used to monitor revenues and expenses? J -
5 Did the Town remain within budget last year? I / /!-ese., ve.S W'( r 

6 If the Town did not remain within budget, do you know why not? -./ /'JC>-( ,._ "'"''"""' "t 

7 Does the selectboard receive monthly financial reports? '/" 

8IDo the selectboard members read and understand the financial reports? \./" 

9 Has the Town become aware of any fraud , embezzlement, mismanagement or theft? ,/ 
10 Do you know to whom you would report an incident or request an investigation of possible fraud or abuse? v' 
11 Do you know what is meant by segregation of duties? ./"' I 
12 Are accounting functions performed by other employees during vacations? v ! 
13 Do bank balances agree with ledger balances? v1 I 
14 Do you know who the signers are for the Town's bank accounts? J I 
15 Does the Selectboard approve transfers between funds or accounts? ,/ I 
17 Does the Town receive regular reports of the cash balances in all accounts? I 0 I 
18JDoes the Town use a pooled cash account (one bank account) for most reciepts? V' I 
19 Does the Town receive monthly cash allocation reports if a pooled cash account is used? I V" I 
20 Does the Town have a policy to be advised by the bank in the event of an account overdraft? v ... 
21 Are school funds raised by taxes transferred timely to the school district (within 20 days)? ./ 

- ........ ~.- ~-,..............~~-.... 

ll. c ;$h and Accounts Receivable . .. ~~-- Yes No Don't Know Ex_ela!l9.!i~--- -- ... ............ . .. """ 
1 Is the mail processed by someone other than the person who signs checks? v"' 

n Are numbered or sequential receipts issued for cash transactions? \./ ... '2.><Cef' T .., ' " I 
~~ --(",;_ ,...,. . 

3 Are all receipts recorded in a book or accounting~stem in a timely manner? v 
41Are all receipts turned over to the treasurer daily? '\./"'" 

5 Are deposit endorsements stamped on incoming checks when received? I / 
6 Are funds deposited in a prompt manner (at least weekly)? . I v 

__!_ When funds cannot be deposited daily are funds stored securely? v 
8 Does the same employee accept funds, document and/or deposit them? v '\:.,./'" /q<.J"' c l e.'r ,_ 

----giAre all funds deposited to accounts owned by the Town? Any Non-Town funds deposited to Town accounts? v v ._l fl",;. ... c:....> """C...I...( l'j. 

10ID0 cash receipts tie directly to bank deposits? t/ -
,__J_:!_ Do the employees who handle cash also post the activity? L/ t....-"'"' 

7<--' 1-.J..,.,. "-· 
r l. ,. .. _ ... c ~rl"..I" ~ · 

12 Are all receivables recorded in the general ledger? ,_,, .,,.. 

13 Do taxpayers or ratepayers receive regular statements for outstanding balances due or overpayments? \../ 
14 Are penalties applied to delinquent accounts in a timely manner? v 

7c.:>~"'"' c f 'C.,. . ~ ,..._ 

""" 
,/ 15 Does the same employee send out statements and post payments to accounts? r-~..J , .,. ,,_ n/" 

r16'1 Are accounts receivable reconciled to detailed invoices? ,/ C&.sl... 
,, 

-
/.oc.s•s 

) 

..s 

A'j 
~s 

~Cj 

...... -..:r-J 

.sl.c. >r<:-..S 

;i:.~ 



17 Are tax receipts reconci led to tax receivables, and tax receivables to the grand list? / 
18 Do the lister(s) verfiy the final grand list to which the cash receipts are proved? v .... 

-----· 
III. Purchasing, Disbursements & Payroll Yes No Don't Know Explanation 
~Are functions of purchasing, receipt of goods, and payments performed by different people? !/""' 

2 Does the Town use purchase orders? \/ .... 

3 Is a warrant (orders) created for all disbursements? ,/"' 

4 Is the warrant supported by original invoices? '-"""""'" 
s Are there records for unpaid invoices or pay orders? (24 VSA 1576) ../ 
6 Does the selectboard approve all expenditures before disbursment? ..,/"' e~c Cf" r, 
7 Does the total of checks paid equal the number of orders for each month? v r I 

8 Are all disbursements, except petty cash items, paid by check? vi-
9 Are checks pre-numbered? ,/ I 

1o lAre check numbers used consecutively? 
f----' v"' 
~ Are checks prepared by a separate person from the signer? v 

12 Do checks require more than one signer for all or certain amounts? .~ 

13 If a signature stamp is used is it secure when not in use? '1.1 I A I 
14 Are unused checks controlled? I ~ I 
1slAre voided checks recorded? I i/ 
16 Are checks ever written to CASH? ! ............ 

17 Is petty cash controlled through receipts and regular reconcilation? . .. 1~, ..;._ r ...... 
18 Are payroll witholdings reconciled to payroll reports? ./,,. 

20 Are accounts payable reconci led to actual invoices? 1-
21 Are salary and wage rates approved by the selectboard? I ./-

22 Does the Town accurately accumulate time and record absences of employees? .. / 

23 Are withholding taxes remitted timely? I ../ 
24 Are fees paid to officials disclosed in the town accounting (32 VSA 1672) and reported to IRS? Iv 

.,. 

- ~- ---- ----.----~ .. - - -------~--------- .-r---. 

IV. Financial Records & IT Yes No Don't Know Explanation 
1 JAre detailed cash receipts journals maintained? ] .. / 

21Are detailed cash disbursement journals maintained? ...,/ 

3IAre general ledger and subsidiary ledgers kept up to date and reconciled monthly? ~ 

4 Are all adjusting journal entries approved in writing by management? ........ 

slAre records protected from fire, theft and manipulation? v 
6 Is computer data backed up daily and source documents retained? I.........., 
7 Are bank statements reconciled each month within 15 days of the statement date? I \/ 
8 Is the reconcilation procedure documented? I .,,.. / 

9 Is interest earned apportioned to each account? - .......... 
~Does a public official , other than the preparer, review the reconcilations? V' ./ • 

11 Do the employees who handle cash or prepare checks reconci le the bank statements? ./ !ol t $• j" • .._L <-{ 

°121Are prior outstandinQ checks and deposits showinQ as cleared each month? V" 
_ ,. <t"(, - •• 

"" t ~ 

,J. 
f.v? "' 



B Municipal Checklist for Internal Control-Part II, Other Controls relating to Cash or Risk 
J_~ - - --~ J. L L __ I __ _ 

I. General Internal Control " Yes No Don't Know Explanation 
1 1si n; Grance reviewed periodic~tty t~assure adequacy?~ -:_;;. -- - r -- ·---
2 Has the Town established a policy regarding unrestricted fund balances? '--........ .-
3 Is internal control the responsibility of management, and specifically the selectboard? v--
4 Are specific duties of personnel who handle financial records understood by the selectboard? \.../"" 
5 Are duties of officials and employees clearly defined? '\.../""' 
6 Is confidential or sensitive material maintained separately from other records? \..../' ... 
7 Are personnel records maintained for all employees? \/",...... I 
8 Is the town in compliance with state statutes regarding incompatible offices? , _,,,.. 
9 Is there an ethics standard for Town officials regarding conflicts of interest? I 1 V" 

10 Does the Town have an employee manual? r .· ·' .fo,., e I Pc. I. c.. ""- 0 
11 Are all deposit accounts with balances over the FDIC limit collaterialized1 , / 
12 Does the Town have an investment policy for bank deposits and other investments? , ,.....v 
13 Have there been significant changes in the Town's bank relationship? ~ 

- ~ I -
II. Cash and Accounts Receivable Yes No Don't Know Explanation 
- 1 A re billing, collection and po;iing p~-;;d by separate empj~y;es."Or departme~t-;?--"-'-"~ -~17/ - .. .:,-:::. c 1-c ~ k: ;_ 

2 Does the Town have a policy regarding uncollectible accounts? .._.,....v --(~ -c - ~ v / < ~ _, ' 
~o.r--C:.. 

I 

III. P~rchasing, Disbursements & Peyroll - ' Yes No Don't Know Explanation -
~ 1 Does the Town havean approved ve-mior list? - -~- . - ~ -· 

2JDoes the Town have a policy reqarding the use of credit cards for purchases? vf" 
3 Does the Town have a policy regarding the use of wire transfers? ......--r-
4 Does the Town have a policy regarding who can approve and execute wire transfers? v 
5 Are wire transfers recorded through the accounting system? v .... 
6 Are checks produced using an automated financial system? v ~ 
7 Does the employee who writes checks open the bank statements? 0'-'l I 1 ~ ~ /St. - 'c.. ~ ~ /;,, ! tY_.,t?-" ,s. 5 

IV.Flnancial Records & IT -.. ~ -. -~~ -- Yes N o Don't Know Explanation -
1 Does the Town h~ve a useful and d; serlpt i; e C'h~art of accounts? '-'f ~- ·~ ~ -- -
2 Does the Town have an approved accounting policy and/or procedures? L~ 

3 Is an accounting system in use that allows recording of financial transactions, viewing , / r 

data by cateqorv, and creation of timely reports to maintain accountability? v 



5 Is there an off-site back up system for electronic records? .._........ 

6 Does more than one town official or employee have access to view on-line banking? . ~ 

7 Are electronic banking transfers done exclusively from an off-network computer? I/' 
8 Are computers used by finance personnel accessible remotely? v 
9 If the Town has borrowed money, were formal agreements prepared and executed? v 

10 If the Town has notes receivable, were formal agreements prepared and executed? v 

v .. A,;provals ~· - - - ~· ~ . ~ . ~-- . ~ ~~ 

- i"As a signer below I certify-to the b;;t of my knowledge that the answers pr;;vided in this-;elf-as~e;sm;nt quest ionaire 
1 are an accurate representation of the operation of the Town/ City of: IA.J tlL • ..., !r £_ -- ( o{ Vermont. 

I I 

Preparer: (signature} ' \ ,._ ~1 ..-.. r_,,... I (...AO (printed name): r ~,._,,; .r.t. C.& IC"' Jd Title: 7 ,,.,.l"!L. r \J'v't!.,-. 
Selectboard Chair (signature) (printed name): 

I 

Selectboard Chair authorized to siQn by the Board approval as shown in the board minutes dated: 



FYI~ />t!,.. .5-r-..r~ A-.., o ,· 7 o r- ...Sre>.rVCAT~ 

Financial Management Questionnaire - Towns and Cities 

Yes No Don't know By whom 

Are all town account records currently maintained by one individual? y /O'V;i fre~J u.-e .....-
Do you reconcile bank and ledger balances monthly? x ~su;;,.,,,.f-eol... Jt"_fec.-rboq-{ l'X~ k-<r 
Are checks always written to specified payees and not to cash? >< ~~vi 7.-c "'...r u r-l >-
Does the same individual open the mail and deposit checks? >< 70"".., Cf-e. ir- Jc.. 
Are pre-numbered checks used for all bank accounts? x 
Are unopened bank statements delivered directly to the treasurer as received? >< a,, I i'I~ 131$. .... I=- S-r<-z-e,,,,.-e,,+s 
Do you always provide a numbered receipt for any cash payment made to the town? x 
Have select board members attended financial trainings? 

exc~iOT h. r ..r>'>'IA I ( --r""'- ,. ~ .. c.: ...,, s· 

Are bank statements reconciled on a regular basis? )( 
Does someone other than the treasurer review bank reconciliations? x Desi~IJ'-7~d J'.,[4! ·t:i bo~ ~'1 ,...,£,,e >-
Have you deposited town monies anywhere other than a town account? ~ 

Have you deposited any non-town monies into a town account? v 
Is interest in town accounts apportioned to .each account? .>< 7o'°",,.~ ,,~c;;..r ~r-

Have there been any changes in authorized signatures during the fiscal year? IX 
Has a signature stamp ever been used for any town account x 
Has there ever been a theft, or unauthorized use of town funds or equipment? x 
Are financial records maintained in a computerized system? >< 7"c..v" Tvea..r'"' r~r 
Does the town have written policies and procedures for financial operations? x 7:::, L. ..., -r,,..f!: ..... .r-CJ .. .-r 
Does each town official have copies of these policies and procedures? )< AJ,._~ kco ~ l ~ ,,,,,, · 1-. J. {4' 
Have you attended trainings on recordkeeping? v 
Are checks written by the same individual who approves payments? >< 
Are you a participant in any business which does business with the town? >< 
Do you maintain separate pages, columns or running balances for each fund? >< 
Do elected town auditors attend financial trainings? N/"f. 

Are bank accounts and fund balances reconciled on a monthly basis? ><' 
Does the town loan money to town employees? x 
As a signer below I certify to the best of my knowledge that the answers provided in this self-assessment questionnaire 
are an accurate repr~n of the operation of the Town/City of: W«. £-r .r /'r <: Io( , Vermont. _ 

Preparer: (signature) L ~~-J&_ ... y_ (printed name): \.fc;..._..{f-"'-. 6-. lf...,e Title: ~LV"1. l"'~c:;.svr--e_r-
- I '-.___/ 

Received by Select Board (signature): on (date): 



TOWN OF WAITSFIELD 
Memorandum 
TO: The Waitsfield Selectboard 
FROM: Trevor M. Lashua, Town Administrator 
DATE: May 10, 2018 
RE: Draft FY19 Salary Pool and Employee Evaluations 

The latest draft (v.03) of the salary pool and employee evaluation framework is included for initial review. 
The revised system was discussed, in broad terms, during both the FY19 budget development process and 
the 2017 revisions to the personnel policy.  

The evaluation form used last year continues to serve as the basis of evaluation. The form features 13 
questions and uses a five-point scale for scoring. Employees are scored on performance ranging from a low 
score of one (“fails to meet minimum standards”) to a high score of five (“exceeds established standards”). 
An employee who grades out as average (receiving the equivalent of 13 threes) would receive a cumulative 
score of 39; the maximum score is 65.   

When the salary pool is determined during budgeting, it assumes that all employees receive the same annual 
percentage increase (2.0% for FY19). This creates the funding available for the salary pool. The total amount 
available for employee adjustments is then converted into eight equivalent “shares”; for FY19 the individual 
shares are $800. Employees receiving an average score of 39 or greater will receive an $800 share. This 
leaves additional funds within the pool ($800 total); “bonus” payments of $100 can be made to employees 
earning a score of 52 or greater. Unused funds would remain in the pool.  

Employees earning a score less than 39 would not automatically receive an adjustment in FY19. The Town 
would work with the employee over a six-month period to improve performance. If the employee scores a 39 
or greater when re-evaluated after six months, he/she would receive an FY19 adjustment.  

This system is designed to achieve two outcomes: 
1) Ensuring that pay adjustments are equitable, given the large range between high and low salaries

across a small employee pool. 
2) Incentivize and reward performance that exceeds expectations.

The concept is presented for initial Selectboard discussion and review. The next step (prior to 
implementation) would be to present and solicit feedback from employees regarding the proposed system. 

4144 Main Street, Waitsfield, Vermont  05673 • P: (802) 496-2218 • W: www.waitsfieldvt.us 
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v.03

FY19 Pool Total: 6,397$  
Eligible Employees: 8

Individual Employee Share: 800$  

Band 1 - ($0 to $35,000) FY18 Gross Pay IE Share as % Increase Ave. percentage per band FY19 $ Ave. Increase
FY19 Gross Pay (if 

adjusted)
Treasurer 29,192$  2.7% 2.7% 800$  29,991$  

AVERAGE 2.7% 800$  29,991$  
Band 2 - ($35,001 to $45,000)
Clerk 38,772$  2.1% 1.9% 800$  39,572$  
PZA 42,740$  1.9% 1.9% 800$  43,539$  
Maintainer (TA) 41,796$  1.9% 1.9% 800$  42,595$  

AVERAGE 1.9% 800$  37,138$  
Band 3 - ($45,001 to $60,000)
Foreman 54,101$  1.5% 1.5% 800$  54,900$  
Maintainer (JR) 49,858$  1.6% 1.5% 800$  50,657$  

AVERAGE 1.5% 800$  52,779$  
Band 4 - ($60,001 +)
Administrator 69,779$  1.1% 1.1% 800$  70,579$  

AVERAGE 1.1% 800$  70,579$  

Average increase 800$  
Total increases 5,597$  

"Above Average" Pool 800$  
Bonus Payment 100$  

Average Evaluation Score
52 or greater
39 or greater all 5's 65

38 or less all 4's 52
all 3's 39
all 2's 26
all 1's 13

 Evaluation Scores (5 = exceptional; 1 = non-
performance) 

Pay Category
Band average for FY + share of bonus pool
Band average for FY
No increase; six months to earn Band Average with review, improvement.
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Town of Waitsfield 
Application for Public Festival Permit 

RECEIVED 

MAY 2 5 '"'018 

1 TOWN OF WAITSFIELD 

Instructions: This application must be received at the Town Office at least 30 days prior to the 
commencement date of the festival. Applications are reviewed and pe1mits issued by the 
Selectboard. The appl_ication fee must be paid upon submission of the application, unless the 
festival is conducted solely for charitable or non-profit purpose and the applicant is seeking a 
waiver of the fee from the Selectboard. 

1) Name of Festival: Circus Smirkus 

2) 

3) 

4) 

5) 

Date(s) of Festival: _Ju_1y_2_-3_,_20_1_8 _____________________ _ 

Location of Festival: _K_e_ny_o_n'_s_F1_·e_ld _______________________ _ 

Hours of Festival: There will be two shows each day al 1 pm and 6pm lasting approximately 2 hours each wilh Intermission Included. 

Sponsor of Festival: The Waitsfield Children's Center 

Address: PO Box 122, Waitsfield, VT 05673 

Physical Address: 6307 Main Street, Waitsfield 

Phone#: (802) 496-3372 e-mail: thewaitsfieldchildrenscenter01@gmail.com 

6) Please provide names of principal individuals responsible for the festival: 

Kelly Schavone, Co-Chair WCC Board of Directors 

Name 
(802) 730-7732 

Phone 
2883 North Road #3 

Address 
Waitsfield, VT 05673 

Erika Weir, Co-Chair WCC Board of Directors 

Name 
(802) 363-5247 

Phone 
56 Bushnell Road 

Address 
Waitsfield, VT 05673 

7) Owner of premises where festival is to take place. If sponsor is not the owner, the owner's 
written consent must be submitted with the application. 

Doug and Donna Kenyon 

Owner 
(802) 496-3922 

Phone 

3337 Main Street 

Address 
Waitsfield, VT 05673 

8) A. Number of tickets to be printed, if applicable: 780 tickets x 4 shows= 3210 

B. Number of persons reasonably expected to attend: _7_80-'p_e_r_sh_o_w _________ _ 

C. Fee: $25 for each 250 persons expected to attend: $ ____________ _ 

D. If festival is charitable or non-profit, are you requesting a fee waiver? _v_es _____ _ 

If so, please explain the charitable or non-profit nature of the event: The Circus is being hosted as 

a fund-raiser by the Waitsfield Children's Center, a 501 (c)(3) non-profit organization. Circus Smirkus is also a non-profit 

organization. 
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Town of Waitsfield, Application for Public Festival Permit, Page 2 

9) Specific a1rnngernents proposed to be made for off-street parking, sanitation facilities, 
traffic control, security, crowd/noise control, food & beverage seivice, if any. A TI ACH 
SEPARATE SHEET IF NEEDED: 
Parking will be on site at Kenyon's Field, with local volunteers assisting. WCC will utilize the Washington County Sheriffs Department to 

assist with traffic control along route 100 near the entrance to Kenyon's Field beginning one hour before each show. wee Is contracting with 

Hartigan to provide 8 portable toilets , including an enhanced unit for ADA accessibility. 

10) Summary of advertising and sign mate1ial including scope, general description and 
estimated budget therefore. ATTACH SEP ARA TE SHEET IF NEEDED: 
WCC's has budgeted $1500 for marketing and advertising, which will Include local newspaper articles and press releases, radio PSAs, 

and posters to be hung In local businesses (Waitsfield, Waterbury, Stowe). The event will also be advertised on a Waitsfield 

Chamber of Commerce banner near TD Bank In Waitsfield. 

11) General nature of the festival, persons scheduled to appear, and description of program. 
ATTACH SEP ARA TE SHEET IF NEEDED: 
*" Please see attached*'' 

12) If food and beverage are to be provided, indicate name and address of provider(s). 
A TI ACH SEP ARA TE SHEET IF NEEDED: 
Waitsfield Children's Center will not be providing food and beverage. 

Circus Smirkus will be providing its own limited concessions (popcorn, hot dogs, non-alcoholic beverages). 

13) I hereby represent that to the best of my knowledge the info1mation provided in this 
ap tion is true and correct: 

5 /z:2i li> I 8 
P1inted Name of Applicant Date 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Disposition of application - For Town Use Only 

Denied: Granted: Date of Selectboard Action: --- ---- ---------~ 

Conditions: 

By: Waitsfield Selectboard 



Doug and Donna Kenyon 
3337 Main Street 
Waitsfield, VT 05673 

May 22, 2018 

Waitsfield Selectboard 
4144 Main Street 
Waitsfield, VT 05673 

RE: Public Festival Permit Application for the Waitsfield Children's Center 

Dear Selectboard: 

I am writing to provide consent for the Waitsfield Children's Center ("WCC") to use Kenyon's 
Field to host a Circus Smirkus event on July 2 & 3, 2018. This letter is being provided to WCC 
for submission with their Public Festival Permit application pending before the Waitsfield 
Selectboard. 

Sincerely yours, 



The stars are all kids! 
Ranging from 1 O to 18 years old, our Smirkos come to us from 
many countries and all walks of life - urban and rural, rich and 

poor, stable homes and at-risk environments. What they all 

share is a love of circus and the vital mix of talent and style 
that makes a good circus Trouper. We teach them skills and 

help them find within themselves the confidence, discipline, 

and respect that will change their lives forever. 

Our Troupers are skilled and polished performers who work 

hard to put on a professional show. They perform with the joy 

and excitement you see only in kids who are living their dreams. 

The result is exhilarating family entertainment that fills our 

Big Top everywhere we go! 

An immersion into circus life! * 

An unqualified success. 

The Troupers in our summer Big Top Tour live and breathe 

the circus. They train, tour and perform as part of an extended 

circus family that includes coaches, counselors, cooks, 

musicians, tent crew and more. As a youth circus which tours 

with its own Big Top, we are committed to the traditional 

circus lifestyle. As a non-profit, we carry the same mission 

to our camp program and our school residencies, which both 

introduce thousands of kids to the challenges and joys of circus. 

Our Big Top Tour provides great family entertainment to more than SOK fans every summer. It's also an 

invaluable source of funds for our nonprofit partners, helping them to raise well over $2 million to date. 

In addition to forming lifelong memories, friendships and skills, our Troupers go on 

to successful careers. Many have advanced to Ringling, Big Apple and Cirque du 

Soleil among other prestigious venues and fields. The self-discipline, teamwork, 
and pride of accomplishment they learn at Circus Smirkus serve them well! 

Ct&';,~S 
SMiR~\IS 

1 Circus Road I Greensboro, Vermont 05841 I 802-533-7443 I info@smirkus.org I www.smirkus.org 



Realizing the Circus Dream 
Circus Smirkus is a non-profit, award-winning 
international youth circus founded with a mission : 
to promote the skills, culture and traditions of the 
traveling circus and to inspire youth to engage in 
life-changing adventures in the circus arts. 

"1c.. Our challenge is to cultivate the skills for 
achieving personal excellence . 

.... Our goal, to nourish the idealism of young 
people to encourage their dreams and the 

• 

• 
* 

vision to act on them so they can make a positive impact in the world. 

"'It... Our method, to open a path to adventure through the multicultural traditions of circus. 

~ Our acclaimed programs include: 

The only touring youth circus in the U.S. 
that travels with its own Big Top tent. 
A summer-long odyssey of traditional 
mudshow entertainment! 

The nation :S first residential circus-arts 
h'aining program offered in a h·aditional 
summer camp setting in our authentic 
European style Big Top tents 

Smirkus School Residencies 

Populm; highly regarded programs 
designed to bring the magic and the 
excitement of circus to school while 
bringing academic curriculm to life. 

At Circus Smirkus, we believe that the universal allure of the performing arts, circus in particular, 
helps children to form friendships and bonds that transcend the barriers of economic situation, .._ 
class, culture, geography, age and ability. 1c 

We invite you to learn more about our programs by visiting our website or contacting us at 
Smirkus World Headquarters in Greensboro, Vermont. 

1 Circus Road I Greensboro, Vermont 05841 I 802-533-7443 I info@smirkus.org I www.smirkus.org 



TO: 

FROM: 

SUBJECT: 

DATE: 

TOWN OF WAITSFIELD 

MEMORANDUM 

Trevor Lashua~ ~wn Administrator 

Sandra Gallu~wn Treasurer 

Delinquent Property Taxes on the Canney Property 

May22, 2018 

The Town acquired the Canney property with a successful tax sale on May 11, 2018. At this time, there 
is $2,779.58 in unpaid 2017 & 2018 property taxes, penalty and interest. 

The simplest solution to clear up this delinquency is to write a check to the Town of Waitsfield for 
$2,779.58 to be applied to the Canney (former owner) property tax account. We would code the 
expenditure to 01-800-8000.80 Miscellaneous Other. This is the same code we used when we paid 
$1,697.88 for the property at last year's tax sale. 

After this payment is made, we have about $4,500 invested in the property which has an assessed value 
of $60,300. Going forward, there will be one more year of taxes due on this property because the Town 
was not the owner on April 1, 2018. If the Selectboard believes the assessment is too high, we could 
grieve this value with the listers. 

I will include this memo requesting payment of$2,779.58 in the June l I'h Selectboard warrant. 

4144 Main Street, Waitsfield, Vermont 05673 • P: (802) 496-2218 • F: (802) 496-9284 • W: www.waitsfieldvt.us 
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05/21/2018 
03:20 pm 

Pmt 

Town of Waitsfield Tax Administration 
Tax Year Status Report 

Parcel 002016000- For Tax Years 2017 - 2018 

Principal Interest Penalty Other Credits Disc. 

Summary Tax Status Report 

Page 3 of 3 
jennifer 

Total 

A -----------------------------------------------------------------------------
C Misc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
c 1 565.95 110.91 45.28 0.00 0.00 0.00 722.14 
u 2 565.95 96.76 45.28 0.00 0.00 0.00 707.99 
M 3 565.95 74.07 45.28 0.00 0.00 0.00 685.30 

4 565.95 52.92 45.28 0.00 0.00 0.00 664.15 
--------------------------------------------------------------------------------
Total 2,263.80 334.66 181.12 0.00 0.00 0.00 2,779.58 

p Misc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
A 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
I 2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
D 3 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

4 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
--------------------------------------------------------------------------------
Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

D Misc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
u 1 565.95 110.91 45.28 0.00 0.00 0.00 722.14 
E 2 565.95 96.76 45.28 0.00 0.00 0.00 707.99 

3 565.95 74.07 45.28 0.00 0.00 0.00 685.3-0-
4 565.95 52.92 45.28 0.00 0.00 0.00 ,664 .15 

------------------------------------------------------------------------~-------

Total 2,263.80 334.66 181.12 0.00 0.00 0.00 2,779.58 



TOWN OF WAITSFIELD 
4144 MAIN STREET 

WAITSFIELD, VERMONT 05673 
(802) 496-2218 

PARCEL ID 
002016000. 

BILL DATE TAX YEAR 
07/11/2017 FY201B 

If not paid by each due date, 1 % interest 'per monttfioltthe firsl 
three months and 1 %% interest thereafter w111 be added.'Addition
ally, an sra penalty on the 'entire unpaid ta~ WJll be cnarged the day_ 
after the final due date. , : - ·• ;-· .- · • , . -,~. --

Description: HOUSESITE TAX INFORMATION 

Location: 570 NORTH FAYSTON RD SPAN # 675-214-10158 

TOTAL PARCEL ACRES 

SCL CODE: 214 

0.75 

REAL 

OWNER CANNEY JOHN J 
HANSON WILLIAM S 
6 DRAPER STREET 
WOBURN MA 01801 

ASSESSED VALUE 

TOTAL TAXABLE VALUE 
GRAND LIST VALUES ~ 

60,300 60,300 

60 300 60 300 

603 o 603.00 
For more information about how education f-----"~A~X~RA~:f=E~N~A~M_E _______ c~A~X~R~A~J"=E~x~G~RA~N~D~Ll~ST~=------T~A~X=ES~---< 
tax rates are determined, go online to: MUNICIPAL TAX 0,3779 x603.00= 227.87 
http://tax.vermont.gov/property-owners LOCAL AGREEMENT 0.0034 x603.00= 2.05 

NON RESIDENTIAL EDUCATION 1.5283 

TT PAYMENT DUE DATE(S) AND AMOUNT(S) 
>---------~------~~-------~-------iA letter from the 

09/15/2017 

287.87 

EASTERN SYSTEMS 600.223.0101 

11/15/2017 

287.87 
02/15/2018 

287.87 
0 5 I 15 I 2 018 State explained the 

2 8 7 • 8 7 details of this payment . ' . - . .. ... 

x603.00= 921.56 

1151. 4 8 

1151.48 

-------------------------------------------------------------.----------------------------------------------- ---------.---------------------------------------------------------.--------------------------- ------------------------

1 TOWN OFWAITSFIELD i 2 TOWN OF WAITSFIELD 3 TOWN OFWAITSFIELD ::!':.!: 

TAX YEAR FY2018 I TAX YEAR FY2018 TAXYEAR FY20l8 

: 
09/15/2017 

OWNER NAME 

CANNEY JOHN J 

PARCEL ID 

002016000. 

D 

287.87 

FOR A RECEIPT, PLEASE CHECK 
THIS BOX AND ENCLOSE A SELF
ADDRESSED, STAMPED ENVELOPE. 

! CAN:E~~:f:
2

R;~:E 
002016000. 

D 

287.87 

FOR A RECEIPT, PLEASE CHECK 
THIS BOX AND ENCLOSE A SELF
ADDRESSED, STAMPED ENVELOPE. 

02/15/2018 
OWNER NAME 

CANNEY JOHN J 

PARCEL ID 

002016000. 

D 

287.87 

FOR A RECEIPT, PLEASE CHECK 
THIS BOX AND ENCLOSE A SELF
ADDRESSED, STAMPED ENVELOPE. 

4 TOWN OF WAITSFIELD 

TAX YEAR FY2018 

05/15/2018 

OWNER NAME 

CANNEY JOHN J 

PARCEL ID 

002016000. 

D 

287.87 

FOR A RECEIPT, PLEASE CHECK 
THIS BOX AND ENCLOSE A SELF
ADDRESSED, STAMPED ENVELOPE. 



DRAFT  – Waitsfield Selectboard minutes for 5/14/18. 

1 
WAITSFIELD SELECTBOARD 2 

May 14, 2018 3 
Waitsfield Town Office 4 

6:30 P.M. 5 
 6 
Board Members Present – Paul Hartshorn, Chair, Sal Spinosa, Vice-Chair, Darryl Forrest, Kari 7 
Dolan, and Jon Jamieson. 8 
 9 
Others present: Fred Messer, Carla Messer, Barbara Gulisano, Tom Buczkowski, Judi 10 
Buczkowski, and MRVTV 11 
 12 
Staff: Trevor M. Lashua, Town Administrator; Sandy Gallup, Town Treasurer; Deanna Sellars, 13 
Recording Secretary  14 
 15 
The meeting was called to order at 6:30 16 
 17 
II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A) 18 
There were no additions, removals, or adjustments.  19 
 20 
II.2. Public Forum 21 
There was no public comment. 22 
 23 
II.3. Discussion Regarding Flag Pole at Town Office 24 
Fred Messer presented options for the pole and solar-powered lighting that can be installed on 25 
top. The estimated cost to purchase materials does not exceed $2,000; volunteers would handle 26 
installation of the pole. The estimated cost includes the pole (with an internal halyard), a flag, 27 
and low-level solar-powered downcast lighting.  28 
 29 
Fred presented that John Gallagher has offered to pay for the pole and light if the Town is willing 30 
to place a plaque dedicating the pole to his late wife. Fred had also been in communication with 31 
TJ Kingsbury; he and his father have offered to install the pole. The only other concern is the 32 
lighting. Fred recently purchased a light for his personal flagpole. He brought his solar panel 33 
light for the board to see in person and passed it around.  That particular light is $25 and is a 34 
pretty small light (the lowest amount of lumens available on Amazon). The light goes on the top 35 
of the pole lighting the flag from above. Kari mentioned concerns from Town residents regarding 36 
the lighting of the pole. Some who live in the area have expressed concerns that it might be too 37 
much light at night. If the light needed to be changed or fixed, the telephone company might 38 
need to be called so that one of its bucket trucks could be utilized. The light will remain lit all 39 
night as the flag stays up overnight. There was discussion as to the various sizes of lights and 40 
amount of lumens. It was concluded that if the light does not end up being sufficient they could 41 
use it at the Wait House.  42 
 43 
Sal brought up various commemorations in the past and the precedent it sets for having to 44 
consider offers like this on a regular basis. Paul mentioned there might be a difference in that 45 
John would be paying for the pole. The plaque at Lareau swimming hole however was also paid 46 
for as a donation for commemoration. Fred mentioned the flagpole at the Wait House, which is 47 

1 
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DRAFT  – Waitsfield Selectboard minutes for 5/14/18. 

dedicated to Jon Dillon. Sal reiterated that there has not been consistency in making these kinds 48 
of decisions and the Board at some point might want to address the issue. 49 
 50 
Kari mentioned the generosity of a resident who is making an offer to something that is lacking 51 
at the Town building.  52 
 53 
Sal recommended hearing from John directly regarding the dedication of the pole in memory of 54 
his late wife. Fred summarized his conversation with him for the Board. John did not have a 55 
problem with the cost but asked if Fred would present to the Board whether a plaque and 56 
dedication is something they would approve. Sal stated if John wanted a verbal dedication he is 57 
more than welcome to proceed but that there would need to be a position regarding something 58 
permanent.  59 
 60 
Paul asked if Jon J. had any thoughts, he did not have any but acknowledged that there would 61 
need to be a decision made regarding these types of commemorations. Darryl mentioned that the 62 
Town would benefit from not only having a pole but also a permanent plaque. Kari agreed with 63 
Darryl. 64 
 65 
Paul asked for a motion from the Board 66 
 67 
Darryl moved to proceed with the installation of the flagpole at the Town Offices, paid for by 68 
John Gallagher, dedicated to his late wife with a memory plaque, installed by TJ Kingsbury and 69 
Dick Kingsbury using the next size up light from the one present. Jon seconded. Motion passed 70 
5-0.  71 
 72 
Sal wanted to go on record that decisions regarding dedications and commemorations should be 73 
taken in to consideration. Kari raised the concern from residents regarding extra light in the 74 
evenings. She wanted to see the smaller light. There was discussion about the quality of the 75 
smallest light versus a larger one. She also wanted to thank the residents and the Kingsburys for 76 
their generosity.  77 
 78 
II.4. Loans for Storm Damage and Water Main Break.  79 
The report included a memo for information on the two loans. The loan documents were also 80 

enclosed. There are two proposed loans for consideration. The payments for each are included in81 
the FY19 budget approved by voters in March, and in the Town’s debt-to-expenditure ratio. 82 

83 
Both loans are for five-year terms at an annual interest rate of 3.10% from People’s United Bank. 84 
The first of the loans, for storm damage, is the largest and was originally authorized by voters at 85 
Town Meeting 2017. The $125,000 loan will be combining with funds from the Covered Bridge 86 
Repair reserve ($4,376) and unassigned fund balance ($15,945) to retire three due to/due from 87 
balances for bridge and storm repair totaling $145,321. Creating and implementing a plan to 88 
address the balances was highlighted during the FY17 audit. 89 
 90 
The second of the loans will retire the remaining $115,000 related to the 2014 water main break. 91 
The annual costs will be split between the Town (65%) and the Water Commission (35%). 92 

2 
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Debt service payments for both loans are included in the FY19 budget approved by voters in 93 
March. The forecasted costs for the first payment of each loan do not match exactly with the 94 
proposed costs (the FY19 budget is $647 less), as can be seen in the table. 95 
 96 
Sandy explained that the Town needed to take care of both deficits based on the auditor’s 97 
recommendations. It is the Town’s commitment to them that it is voted on this year.  The first 98 
payment is due next May, FY19.  99 
 100 
Paul suggested making motions on loans separately. 101 
 102 
Sal moved to approve the Capital Improvement Note by People’s United Bank in the amount of 103 
$125,00 for 5 years at 3.10% to retire deficits related to storm damage. Kari seconded. Motion 104 
passed 5-0.  105 
 106 
Sal moved to approve Capital Improvement Note by People’s United Bank in the amount of 107 
$115,000 for 5 years at 3.1% interest associated with remaining deficits from the water main 108 
break. Kari seconded. Motion passed 5-0.  109 
 110 
The loan documents circulated the table for signatures. 111 
 112 
II.5. Consider Adoption of Draft Debt Service Policy.  113 
A quote from the 4/23 Town Administrator’s report “the enclosed memo explain changes made 114 
to the policy between drafts (v. 02 to v. 03). A copy of the latest draft is enclosed; sections that 115 
are altered or added will appear as yellow (digital) or gray (paper packet) highlights.” 116 
 117 
Trevor summarized the revised version of the policy. It was changed to a debt service policy, and 118 
through the management of the amount of debt service there is debt management. There is a third 119 
category of debt added in the revised policy as opposed to two, medium-term, and reflects what 120 
the Town does in practice. An aspirational target is down to a 10% debt ratio with maximum 121 
being 15% to get into the best practices range. The Town forecasts to be at 23.5% FY19 with 122 
expenditures and if the Town takes on no other new debt, 15% or less could be achieved by 123 
FY23. FY21 is where the debt would be significantly lower due to large payoff amounts. Sandy 124 
reiterated that this policy is a guideline of what the aspirations are and if there is another 125 
significant event where the town needs money it might need to be borrowed. There have been 126 
unusual events in the past few years attributing to the loans, which the Town needed at the time.  127 
 128 
Sal agreed with Sandy in that this policy is a suggested guideline to improve the current 129 
situation. Sandy stated there are multiple five-year loans that are being paid currently. The end of 130 
year in general fund is $2,450,000 owed which is $1,425 for each man, woman and child in 131 
Waitsfield. In FY22/FY23 there is expected be a lot more in the general fund. There is currently 132 
less debt than FY17 and progress has been made. The town is $398,000 in less debt now than last 133 
year. Progress is being made. 134 
 135 
Kari raised a concern that the Town is still recovering from Irene and the Town is similar and not 136 
alone in managing a certain amount of debt. When the Town compares Waitsfield to other towns 137 
in the state she imagines we are not alone in this debt. Sandy responded that the Town is 138 
involved with a lot of projects and she does not believe other towns have as many. Kari 139 
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expressed that the board has tried to have urgency in showing diligence in managing the debt. 140 
Sandy suggested taking two years to take “a breath” from borrowing.  141 
 142 
Paul brought up the sidewalk, which is grant related and Trevor brought up deciding if the Town 143 
wants to be project heavy or grant project heavy. There should be future funds dedicated to those 144 
types items in order to minimize what the Town would need to borrow and mitigate impacts on 145 
the general fund, because grants are reimbursement-based. He suggested thinking about what the 146 
Town could do if the debt was gone and Sandy reiterated that the policy is a great guideline.  147 
 148 
Kari appreciated the succinctness of the policy and wondered if there needs to be page of 149 
definitions for the public to understand it. Sandy has not seen it done that way and 150 
communicated that if the Board understands the policy, they can explain it. Kari appreciated 151 
highlighting certain guidelines but the language might need to be softened. Sandy reiterated that 152 
this policy is for the Board. Jon raised the concern of future boards taking the policy too literally 153 
and that the language should be considered.  There was unexpected, uncontrollable events the 154 
Town had to deal with. Sal pointed out that the events were sequenced tightly and the Town took 155 
hits but also pointed out that there are positive things the Town is doing to eradicate the debt.  He 156 
wanted to make sure the community knows not all of it is bad.  157 
 158 
Kari moved to adopt the debt service policy as presented by the Board using the amendments 159 
that “should” will replace “would” and make “the fund” more understandable. Jon seconded. 160 
Motion passed 5-0. 161 
 162 
The board thanked Trevor and Sandy for their efforts in addressing debt. 163 
 164 
II.6. Flemer Field Use and Maintenance Discussion. 165 
This is intended as an initial discussion on the use and maintenance of Flemer Field. The 166 
warranty deed, which includes the terms and conditions (found on pages one through three of the 167 
document) specifying or otherwise restricting uses, is enclosed.  168 
 169 
Darryl said there will likely be two polo tournaments. The Town receives $500 flat towards 170 
mowing twice a week rather than once a week. The youth soccer has used it in May and Lacrosse 171 
has used it as well. Sal mentioned there is nothing in the language of the agreement that prevents 172 
the Town using it for hay (which Paul supports). Haying however would be counter to the spirit 173 
of the use of the field.  174 
 175 
The cost numbers are embedded in the bids for mowing. Paul asked what the Board would like to 176 
do with the field. Sal pointed out the frequency of use is not known and it should be. There is a 177 
use agreement in the Town office, while informal, is established to begin collecting data 178 
regarding the use of the field. Sal suggested looking at a year’s worth of data. The proximity of 179 
the field to the school helps the younger kids, for soccer and lacrosse. As a former coach Kari 180 
brought up that the coaches look at the use of all the fields and they attempt to match the size of 181 
the field to the team and age group of the children. Sal suggested curbing the topic for one year 182 
in order to collect information of uses, including the financial coverage needed for mowing.  183 
 184 
Trevor will look at the schedule of the polo use. The Board agreed twice a week mowing is too 185 
often. Trevor suggested looking at the schedule, then there can be a determination of whether to 186 
mow once or twice a week.  187 
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188 
There was consensus by the Board to find out the Polo schedule and then decide to mow once or 189 
twice a week. 190 
 191 
II.7. Discuss Evaluation and Draft “Salary Pool”. 192 
A draft salary pool framework was presented to the Board. If the pool concept is finalized in 193 
May, and evaluations are completed in June, the Town will be on Schedule for July 1st 194 
adjustments in employee pay. The Town will be using the same evaluation forms and scoring 195 
system as last year.  196 
 197 
An individual employee share would be instituted to make salary more equitable. It is 198 
progressive on the front end and is income sensitive on the back end. There is a bonus based on 199 
merit and in order to create the equivalent share there is an excess of $800 in total, providing . 200 
Board members agreed a bonus based on merit is more equitable and is a nice incentive.  201 
 202 
The individual share is the increase in base salary and there is an additional amount that the 203 
Board should decide what to call, a bonus or some other name. Evaluations should go forward 204 
before end of June and they are on schedule.  205 
 206 
More feedback will be provided at the next meeting.  Sal and Paul still need copies of the final 207 
evaluation form. Employees can give input as well. Kari thanked Trevor. Jon pointed out that 208 
lower income employees might not appreciate the bonus part of the evaluation. There has been a 209 
percentage increase in the past and Jon pointed out that just because employees make more does 210 
not mean they should not continue to make more.  211 
 212 
There was consensus by the Board to bring it back first meeting in June. 213 
 214 
Sal pointed out that currently there is a strong staff and these are people the Town should keep. 215 
The incentive in the percentages might be a good way to keep the great staff the Town currently 216 
has.  217 
 218 
Darryl asked for clarification regarding the $100. Trevor explained that the evaluation would be 219 
completed with the 13 questions. If an employee scored 52 or higher they have earned their way 220 
in the $800+. If the score is less than 51 but above the average they are in the $800. IF their score 221 
is below the average the Town would help that employee get their score up through training. 222 

223 
 224 
II.8. Consider Awarding Bids for Mowing and Sand Hauling.  225 
A pair of memos was enclosed with the results of the two bids and recommendations on award of 226 
each. 227 
 228 
Bids are presented as broadly as possible and assume once per week for approximately twenty-229 
eight weeks. Sections were put together based on basic geography. A bid came in for all three 230 
not in the original memo and while it is $400 lower, fifty percent of the mowing would be done 231 
on a Saturday which would conflict with many weekend activities. 232 
 233 
Availability, reliability and the fossil fuel footprint for getting from one area to the next should 234 
be taken into consideration. The bids included Fall and Spring cleanup cost. The cost fits in the 235 
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budget currently but the port-o-let at the swim hole is in the same line item. This will start FY18 236 
and they will be used into FY19 and will cover three fiscal years. Paul asked if it is prudent to 237 
hire valley residents instead of hiring an outside contractor. Depending on when the contractors 238 
can mow will depend on whom to award the bid to. Weekdays seem to be a better time of the 239 
week.  240 
 241 
Kari moved to award 2018 mowing services to for the three sections as outlined in the 242 
recommendation from the memo dated May 10, Sal seconded. Motion passed 5-0.  243 
 244 
Sand and hauling bids - The Town used almost all four thousand yards of sand. When the bid 245 
went out the cost was nearly $16,000 over due to the extra yard of sand. Trevor said that if the 246 
Town purchased three thousand yards but needed four thousand it might not be possible to get 247 
more sand in February. There may be a way through cuts form the FY19 budget where there 248 
might be $40,000. The town would buy the lo-pro outright and the remaining balance would 249 
provide some of the overage but the numbers have not been solidified.  Worst-case scenario 250 
would be if the bid was approved, then the Town purchased four thousand yards there would be a 251 
deficit of $16,000. On the flip side, if only thirty thousand was purchased and it ended up not 252 
being enough the Town would then have to find sand.  253 
 254 
Kari moved to tentatively award the Sand hauling bid to Newton Construction as described in 255 
the bid and the Town will continue to look at funding options to acquire four thousand yards of 256 
sand. Sal seconded. Motion passed 5-0. 257 
 258 
Kari raised a consideration and concern that weather is changing and the Town needs to have 259 
adequate sand for more icy roads. Trevor said sand prices have not changed which is a positive 260 
for the Town.  261 
 262 
II.9. Draft Request for Information (RFI) for Solar Facility Lease at Town Gravel Pit..  263 
The latest draft (v.03) of the RFI for a solar facility lease at the gravel pit (enclosed) is ready to 264 
be advertised. As was mentioned in the 4/23 Town Administrator’s report, the current draft has 265 
been reviewed by Town Energy Coordinator Chris Badger. The response deadlines in the RFI 266 
will be changed as necessary. 267 
 268 
This RFI been reviewed by the Energy Coordinator and it allows the Town to start collecting 269 
information on whether a Solar Facility is a viable option. Jon is up to date on the information 270 
and questioned the moratorium on the community based solar which is similar to the back of the 271 
Big Picture.  If the moratorium stays in place what would the model be for power being taken? 272 
Trevor responded that two scenarios were part of the information request: 1) if the moratorium 273 
stays in effect and, 2) what are the options if it is lifted.  A couple of vendors thought there might 274 
be some other options in terms of how to get the most community benefit.  275 
 276 
Kari asked about the life remaining in the gravel pit. There is about 10-12 years remaining. 277 
Knowing this is Town-owned land, if the Town should move in this direction as a long-term 278 
commitment, would there be constraints put on the land when the gravel pit use expires? Paul 279 
responded that houses could not be built on the land due to the floodplain. It is beside a brook. 280 
Trevor said there is a “no-fly zone” with regards to the gravel extraction portion of the site, and 281 
the Town could look at other options for the area that would still protect its viability and use. 282 
Paul reminded the board that the site is a two-part pit. Kari asked if gravel extraction interferes 283 

6 



DRAFT  – Waitsfield Selectboard minutes for 5/14/18. 

with the technology of solar. Is it viable given the moratorium on the site? Does solar make 284 
sense? Trevor stated that the purpose of the request is to answer questions such as those and to 285 
explore options. Kari’s husband works in the solar industry and she would recuse herself but 286 
Paul assured her it is too early in the process. Trevor will change the dates and send out the RFI. 287 
 288 
Jon moved to advertise the request for information for a solar facility lease at the Town-owned 289 
gravel pit site for one month.  Sal seconded. Kari abstained. Motion passed 4-0-1.  290 
 291 
II.10. Public Event Permit Application for Mountain Gardener’s Plant Sale..  292 
The Mountain Gardeners Plant Sale is proposed for June 2nd from 9:00 a.m. to 1:00 p.m. in front 293 
of Shaw’s (along Slow Road). The annual event raises funds for two purposes: to support 294 
maintenance of public gardens in the Mad River Valley and a scholarship for a Harwood student. 295 
The event’s organizers are requesting a waiver of the $25 permit fee as a non-profit entity.  296 
 297 
The request was the same as prior years and they often maintain the Town gardens and green 298 
spaces.  299 
 300 
Kari moved to approve the public event permit application for the Mountain Gardeners Plant 301 
Sale for Saturday, June 2nd, from 9:00 a.m. to 1:00 p.m., and to waive the $25 application fee. 302 
Jon seconded. Motion passed 5-0.  303 
 304 
II.11.Bills payable and Treasurer’s warrants. 305 
Reviewed and signed, where appropriate. 306 
 307 
II.12. Minutes of April 23rd. 308 
Lines 54-55 – the sentence was unclear, line 119 sentence needs to be finished. 309 
 310 
Jon moved to approve minutes of 4/23/18 as changed. Kari seconded. 5-0 passed. 311 
 312 
II.13. Selectboard Roundtable. 313 
Sal had five items.  One, performance evaluations are now ongoing and should be completed 314 
soon. Kari has already completed it and forwarded it. Jon stated he is not yet comfortable doing 315 
one. Second, Sal asked Paul if there could be a site visit to the gravel pit for purposes of knowing 316 
a little more about the setting in which the solar would be going up. Paul mentioned that the 317 
power lines are very far to where the solar facility would be installed. Kari asked Trevor if Sal’s 318 
concerns are in the bid and Trevor responded that they are. Three, will Dana Hill Road be 319 
discussed for a reclassification this year? Sal did not want the Board to forget about it. Four, will 320 
there be continuing advertising for Green-up Day coordinator? He did pick up many bags and 321 
would like to see someone who has genuine interest. He also mentioned it should be more 322 
organized. Sal thanked Trevor for his efforts in organizing it this year. Trevor also mentioned the 323 
Town staff that helped, such as Town Clerk Jennifer Peterson. Five, is there a continuing Health 324 
Officer position advertisement? Trevor said yes.  Jon has spoken with two people one of whom 325 
said no and the other said maybe.  326 
 327 
Jon asked what the Wait House responsibilities are and what the obligation of the Town is. 328 
Trevor responded that the Town is the owner and landlord. Money has been put in the budget for 329 
the first time to maintain the building. When the Chamber of Commerce left there was space to 330 
rent out that went to the Historical Society rent free. Currently there is no reserve for building 331 
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upgrades or expenses. Heating controls are a future concern and conflicts with the meeting room 332 
by tenants and other people are another concern. Sal suggested putting together a committee to 333 
lead responsibility. Bob Cook and Patrick Travers have in the past volunteered. A more formal 334 
property manager might be a better option. Trevor does much of the tasks of a property manager 335 
now, but there should be more attention taken to it by someone other than the Town 336 
Administrator, who has other responsibilities and tasks.  337 
 338 
Darryl said people have asked him why recreation fields are not mowed but he believes people 339 
are speaking about Flemer Field. The bricks that came up during the water main break will be re-340 
laid on Friday and Saturday of the week.  Jon appreciated the work done as a resident in the area. 341 
 342 
Kari asked about the Town’s procurement policy; some local businesses want to compete with 343 
lower cost projects and be considered in bids.  How does the Town decide whom to award 344 
projects to?  How can the Town support local business in those smaller projects?  Trevor asked 345 
for any specific business as he has handled bids since October. Someone brought up with Kari 346 
some online services for the Town and asked if there is a way to favor local businesses.  She 347 
suggested keeping it simple, that when consideration is taken for bids, if projects under $5,000 348 
could favor local contractors. Jon said that transparency by the Town would be important to local 349 
business owners. Kari emphasized that the Town Administrator should not be handling small and 350 
larger contracts with the same effort, and the Board members agreed that any process should be 351 
tiered in concert with the size of the bid (a larger project would require more effort; smaller 352 
purchases of goods and services less effort). 353 
 354 
II.14. Town Administrator’s Report. 355 
A timeline showing the goals, tasks, and priorities discussed on 4/9 was included in packets as a 356 
late addition. It does not include any tasks resulting from the 5/5 Tri-Town (the Selectboards of 357 
Waitsfield, Fayston, and Warren) retreat. Dana Hill Road reclassification is scheduled in July. 358 
Trevor suggested to check in on it quarterly.  359 
 360 
Paul asked when the Board would like to visit Dana Hill and Sal mentioned that the topic needs 361 
to be opened. Kari can help with classification. Currently it is Class 3 to the first house then it is 362 
Class 4 the rest of the way. Kari suggested having Jim Ryan of the Vermont Department of 363 
Environmental Conservation walk Dana Hill with the Board. Paul suggested opening the topic as 364 
an official agenda item at the next meeting, May 21, or as soon as otherwise possible. 365 
 366 
Lister Joe Klimek had proposed having someone from CAI Technologies giving a presentation 367 
when he spoke to the Selectboard in April. Trevor spoke with someone from CAI who can come 368 
either May 21st or in June. Trevor suggested having a presentation prior to the 6:30 meeting but 369 
Kari would not be able to attend prior to meeting time. Other staff expressed a desire to attend 370 
the presentation at the end of their workday. Paul suggested having other agenda items earlier. 371 
Trevor will try to schedule something that will work for as many interested parties as possible.  372 
 373 
Kari asked for clarification regarding the State paying for the digitizing of the maps and the 374 
Town paying. Trevor stated he would get clarity regarding how the two would work together. 375 
 376 
III.1. Other Business. 377 
No other business 378 

379 
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Item III.1. Correspondence/Documents/Reports received. 380 
None to report as of this writing. 381 
 382 
IV. Executive session.  383 
There was no executive session. 384 
 385 
Jon moved, and Darryl seconded, a motion to adjourn at 8:43 p.m. Motion passed 5-0. 386 

387 
 388 
Respectfully submitted, 389 
 390 
Deanna Sellars 391 
Recording Secretary 392 
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1 
WAITSFIELD SELECTBOARD 2 

AND PLANNING COMMISSION 3 
RETREAT 4 

May 20, 2018  5 
12:00 P.M. TO 5:00 P.M. 6 

EQnimity 7 
178 Sherman Hill Road, Waitsfield 8 

 9 
Board Members Present – Sal Spinosa, Vice-Chair, Darryl Forrest, and Kari Dolan. 10 
 11 
Commission Members Present – Steve Shea, Jordan Gonda, Brian Voigt, Duncan Brines, 12 
AnnMarie Harmon, and Bob Cook. 13 
 14 
Others present: Janis Cooper, facilitator from EQnimity, and Amy Todisco, Certified Life/Health 15 
Coach.  16 
 17 
Staff: None. 18 
 19 
The meeting was called to order at 12:00 p.m. 20 
 21 
II.2. I. Retreat with Facilitator Janis Cooper of EQnimity and Certified Life/Health Coach Amy 22 
Todisco.  23 
The retreat, facilitated by Janis and Amy, used horses to, “increase team emotional and social 24 
intelligence skills… benefit from improved communication, collaboration, problem-solving, 25 
trust, and business outcome.”1 26 
 27 
The retreat included four sections, titled: Collaboration, Leadership in a Box, You’ve Got 28 
Obstacles, and Key Discoveries (individual inputs). Those sections then included both challenges 29 
and opportunities.  30 
 31 
The notes from the retreat’s facilitators are attached. No formal action was taken during the 32 
retreat.  33 
 34 
The retreat adjourned at 5:00 p.m.35 
 36 
Respectfully submitted, 37 
 38 
Trevor M. Lashua 39 
Town Administrator 40 

1 From the EQnimity website; https://eqnimity.com/. 
1 
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Notes captured from EQnimity / Hartshorn Farm Retreat – May 20, 2018 

Collaboration 

(Being In-Step Together)

Challenges 

“Mavericks” don’t always stay in step with 
everyone 

Listening skills, or lack there of 

Focusing on energy while staying on track 
within a timeframe 

Drawing out the quieter people 

Staying in step too much can hold the group 
back 

If no clear leader, others will jockey for that 
position 

Inconsistent leadership erodes trust 

Opportunities 

When things worked, it was fun.  Everyone was 
together 

Spending more time with the unknown (horses) 
increased our comfort 

Having a lead rope (more control) helped with 
the strategy and communication 

Strategy would’ve helped but there was a flow 
that we went with that still enabled the goal 

Importance in listening to others viewpoint 

Leadership requires leading from the front and 
sometimes from behind.  Apply to meetings. 

- Refresh everyone’s memory before 
meetings 

- Have an agenda 
- Agree on objectives 
- Reach consensus 
- Move on 

When we make connections, we increase trust 



Leadership in a Box 

Challenges 

Lose vision of the goal and get stuck in detail 

Horses (and people) feel our thinking and it 
impacts outcome 

Hard to convince the horse that group was 
working together 

Hard to remove primary communication tool 
(verbal) and communicate in other ways 

Assumptions are made about how others are 
thinking/feeling 

Don’t feel powerful enough to influence or be 
the leading 

Having a static plan doesn’t always work 

Different levels of expertise and exposure may 
make a difference in who leads 

No leader, no direction, no momentum 

Frustration of not being successful 

Fear 

Opportunities 

When we communicate from a place of 
acceptance and non-judgement it feels better 

Supporting one another to achieve goal; not 
everyone needs to be the leader 

Create Safety in working together 

Once there’s movement forward, it’s easier to 
keep it going. 

Everyone plays a role that leads to success. 

Having a dynamic vs static plan allows us to stay 
flexible 

Being better prepared helps lead to success 

Recognize when something isn’t working and 
regroup 

Leadership is a concept maybe not a person 



You’ve Got Obstacles 

Challenges 

Focused on next steps not the goal (didn’t see 
the forest from the trees) 

Got caught up in details not the outcome/goal 

Beliefs about obstacles can make a difference in 
outcomes 

Giving up when confronting obstacles 

Blame obstacles instead of re-grouping and re-
thinking strategies 

Too close to situations to observe what was 
happening 

Opportunities 

Letting go of trying too hard can shift the 
energy and lead to success 

Chunking down the goals helps to make it more 
actionable 

Listening to other’s suggestions allowed for 
momentum.  Take advantage of it when it’s 
there and figure it out along the way sometimes 
works.  Run with it when opportunities present 
themselves. 

Having a strategy helps 

Remain quick on your feet when dealing with 
obstacles. 

Create an environment for communication 

Applying creativity can shift the situation when 
it hasn’t been working 

Being self-reflective and curious about our 
reactions to situations can help move us beyond 
where we get stuck. 

Letting go of trying too hard can shift the 
energy and lead to success. 



Key Discoveries (individual inputs) 

• When everyone w involved we had success (multiple votes)
• Use the ‘reset button’ as needed (multiple votes)
• Leadership inspires trust
• Create an environment for communication
• Being better prepared leads to success
• Be quick on our fee when there are obstacles
• Make meetings more efficient with assignments for the next meeting and stating an

objective in the agenda
• Become self-reflective and be curious to our reactions in situations
• Leadership is a concept not a person
• Get more information beforehand
• Milestones along the way help – “CHUNKING”
• Take opportunities that present themselves
• Understanding our strengths and those of others
• Strategic thinking
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1 
WAITSFIELD SELECTBOARD 2 

May 21, 2018 3 
Waitsfield Town Office 4 

6:30 P.M. 5 
 6 
Board Members Present – Paul Hartshorn, Chair, Sal Spinosa, Vice-Chair, Darryl Forrest, Jon 7 
Jamieson, Kari Dolan 8 
 9 
Others present: Franco Rossi, CAI Technologies, Manny Apigian (Lister), Jack Simko (Lister), 10 
Brian Voigt (Planning Commission), Dori Ingalls, Ian Sweet, Peter Reynells, Kellee Mazer, 11 
Jerry Miller, and Barbara Gulisano, MRVTV. 12 
 13 
Staff: Trevor M. Lashua, Town Administrator; Deanna Sellars, Recording Secretary 14 
 15 
The meeting was called to order at 8:0 16 
 17 
II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A) 18 
The Board agreed to move agenda item #9 (Mad Marathon Public Festival Permit Application) 19 
to #3.5 (between items 3 and 4).   20 
 21 
II.2. Public Forum 22 
There was no public comment. 23 
 24 
II.3. Interview with Town Health Officer Candidate. 25 
Fred Messer expressed interest in the Town Health Officer position, which is technically appoint 26 
by the Commissioner of the Vermont Department of Health following a recommendation from 27 
the Selectboard. Though the appointment is for three years, Fred is interested in a “test run” of 28 
sorts – appointment with a re-evaluation in March 2019. His email expressing interest was 29 
enclosed in the packet. A candidate recommended in May would likely begin the three-year term 30 
June 1st (the Department of Health appoints health officers at the beginning of each month). 31 
 32 
Fred informed Paul that he was willing to take the job of Town Health Officer, but was unable to 33 
make the interview due to a prior commitment. The Board agreed to move the discussion to 34 
executive session, under the allowance for appointment of a public official.  35 
 36 
II.3.5. Public Event Permit Application for Mad Marathon. 37 
Moved from #9 38 
 39 
The public event permit application for the 8th annual Mad Marathon was enclosed in the 40 
packet; the marathon events will begin on Friday, July 8th, running through Sunday, July 10th. 41 
 42 
Dori Ingalls, the race’s director, wanted to thank the community for making this a top 10-43 
destination marathon in the world. Kari recognized the organizers for their great efforts and they, 44 
in turn, praised the community. While the number of runners are declining in marathons they are 45 
making efforts to continue shifting focus to the Mad Marathon through Facebook advertising and 46 
push the assets of the Valley. She would like to add a pub-crawl in future years as a special event 47 
for runners. They are benefiting COTS and Hannah’s House as well as the Pawsitive Pantry.  48 
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Two runners signed up from Belgium, one from Germany and one from South Africa. Other race 49 
directors have declined in numbers but this race is sustaining its numbers. Room stays have been 50 
a challenge as there are weddings that same weekend. Paul reminded them about emergency 51 
responders and yielding to them.  She did report one emergency from last year’s race that was a 52 
learning experience and informed the Board that the announcer does speak to the runners at the 53 
beginning of the race regarding always yielding to emergency vehicles and best running 54 
practices. There are three legend runners returning this year, one of which is Chuck Engle 55 
(known as the “marathon junkie”). His time in Boston was 3 hours, 1 minute given the weather 56 
conditions. The Mad Marathon is more of a family friendly race as opposed to a pro event with 57 
leagues. he Board recognized the event and its success.  58 
 59 
Kari moved to approve the public event permit application for the Mad Marathon on Friday, 60 
July 8th through Sunday the 10th. Jon seconded. Motion passed 5-0.  61 
 62 
II.4. Tax Mapping and AxisGIS Proposal and Presentation from CAI Technologies.  63 
The listers, during a 4/23 discussion on reappraisal, asked the Board to schedule a presentation 64 
from CAI Technologies related to tax mapping and GIS services offered. An email from CAI’s 65 
president was included in the packet, as are the proposals initially presented to the listers. The 66 
presentation offers a chance to discuss how the tax-mapping proposal fits with the Town’s 67 
reappraisal process and the Statewide data parcel mapping exercise recently completed. 68 
 69 
As was referenced in the 5/14 Town Administrator’s report, there was clarification from CAI 70 
Technologies on one-time and annual costs: 71 
• $1,500 for tax mapping/maintenance. 72 
• $2,950 for the AxisGIS web-based product ($2,500 in one-time set up costs + $450 for one-73 
time staff site set-up costs). 74 
• $2,400 for annual maintenance of the AxisGIS product. 75 
• Total year one cost (initial purchase and set-up plus annual maintenance fees): $6,850 ($5350 76 
would be for AxisGIS + $1,500 for mapping/maintenance if the Town chooses to use CAI for 77 
this service). 78 
• Estimated annual operating cost: $3,900 (combined maintenance of parcel data $1500 + $2400 79 
for annual service). 80 
 81 
Franco Rossi, president and owner of CAI Technologies, presented the online program and its 82 
potential uses for the Town. His presentation was live from the public websites of municipalities 83 
using the software, and at times he logged in to the staff sites for various towns. There are 40 84 
towns in Vermont currently using this system. All programming is in-house and those towns 85 
with more data have had the use of the system longer and have built it to their own liking. GIS 86 
links attribute data (the Grand List or CAMA) to graphic data (tax maps). The Town is 87 
responsible for updating all the data. There are many ways to search for a parcel and various 88 
ways to make an abutters list. The system has the ability to export information to Excel or 89 
generate mailing lists.  There are various layers such as floodplain data, zoning data, contour 90 
data, etc., that can be added based on what is available (no additional cost is associated with the 91 
layers).  92 
 93 
Kari brought up the statewide-digitized parcel data and how it would become integrated into the 94 
system. After April 1, the web is updated with all of the new parcel data and ownership. When 95 
there is confidential data the staff site is password protected (which is included in the proposal 96 
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and a separate cost). The Town decides what is and is not accessible to the public through the 97 
software. When information migrates into the Police applications only the Police may have 98 
access.  99 
 100 
Jon asked for a unique selling point from Franco. He responded that CAI Technologies is built 101 
on ESRI technology so it leads the way with its functionality for the clients. All of the layers and 102 
base maps are ESRI as well. Beyond that relationship, CAI is nimble and is in great 103 
communication with clients who often ask for customization. They work only for municipalities. 104 
They use the most current imagery using Google and ESRI satellite images from their servers. 105 
When the site updates annually, they check for current imagery. The program can sync with 106 
VCGI (Vermont Center for Geographic Information).  107 
 108 
As far as the Town saving money if this system is implemented, Franco’s guess is that the Town 109 
may, through gains in efficiency. He made it clear he is not an appraiser however one he knew 110 
used to tell him towns who use digital services like this save an average of 10% when they go 111 
through re-appraisal. It makes internal functions much more efficient and simple allowing for 112 
more informed decisions. Due to it being web-based, it gets information out to the public without 113 
them having to come in to the Town office. There is an add-on product called “advanced 114 
queries” that would allow the user to have comparable sales for parcels but with the standard 115 
version you can only view the owner information.  Another benefit is that other departments can 116 
use the system, gathering the same information and use it for their specific functions (emergency 117 
services such as fire, ambulance, and water, highway crew, plowing routes etc.). The program is 118 
also available on mobile devices. There are analytics available to the Town allowing them to see 119 
who uses the system, when and for how long. The measuring tools are useful in finding any 120 
measurements for any layer such as flood plain, structures relative to flood zones, etc.  121 
 122 
Other functions are the ability to print and share whatever the user is currently looking at on the 123 
screen as well as drawing tools such as arrows and adding text to maps.  The more eyes looking 124 
at the map data (municipal and public) the more correction can be made, in turn improving the 125 
accuracy of the maps and data. Google street view is built in to the maps as well and you can 126 
toggle between the views on the existing page. There is a feedback tool, a help tool (an 127 
interactive pdf) as well as support staff who is looking at tickets and improving the system.  128 
 129 
The Town can have whatever data it wants or needs on the site however the ability to edit that 130 
data is an add-on. There is an update yearly and the system will update everything at that time. If 131 
there is an update needed before the yearly one there is a $250 fee.  Most towns wait for the 132 
yearly data. Brian V. from the Planning Commission stressed that if everyone is looking at the 133 
same data it would prevent disagreements from occurring about the origin of the data and would 134 
be highly useful for not only the Planning Commission but for the DRB and other Boards as 135 
well.  136 
 137 
The lister cards come out of the Grand List (NEMRC database). NEMRC offers a service where 138 
CAI can fetch them from their servers. Alternatively the Town can print the PDF’s from the 139 
server and they will be uploaded for no additional cost. An individual PDF takes one or two 140 
minutes to generate. Franco informed the Board it would take 2-3 months to set up the initial 141 
data. Through the efficiency of the day-to-day activities of the staff, the Town will most likely 142 
see savings. Kari asked if the Town has approached neighboring towns which there are shared 143 
services with to let them know about the Town’s interest in purchasing this service Trevor said 144 
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that he could approach them if the Board would like him to but this is an individual Town 145 
decision. There are other Towns with shared services who use the system together and do benefit 146 
from it.  147 
 148 
Sal asked if any Towns have discontinued services with them and any other complaints.  Franco 149 
mentioned one Town who stopped but returned to use their services this year. The biggest 150 
complaint from Vermont users is generating the PDF’s from NEMRC’s database and uploading 151 
them. 152 
 153 
Trevor summarized the next steps after the presentation which include speaking with references 154 
from other towns, then deciding which parts, or all, the Town would want to purchase and 155 
implement. Overall, this system is limited to the imagination of the Town, Franco said. 156 
Continued discussion and a decision will be at the June 11, 2018 meeting. 157 
 158 
No formal action was made. 159 
 160 
II.5. Discussion with Residents of Joslin Hill Road re Speed and Safety.  161 
A collection of residents on and near Joslin Hill Road have requested time with the Selectboard 162 
to discuss speed and safety concerns. The residents are interested in discussing ways to reduce 163 
traffic speeds, and have mentioned speed bumps as an option they would like to see considered. 164 
 165 
Pete and surrounding neighbors are looking to slow down traffic on Joslin Hill Road.  He has 166 
heard from other towns building speed bumps and their efficiency in slowing down cars. There is 167 
the presence of the Sheriff but speeding is still an issue.  There are more children whom have 168 
moved in the area and are riding their bikes. Huntington has put in speed bumps on each end of 169 
town, similar to Waterbury, which are very helpful. One comment from residents is that their 170 
commute will be slowed down.  However, Pete did a timed drive with and without speed bumps 171 
and only had a difference of 30 seconds. Unfortunately, residents of Joslin Hill are some of the 172 
worst offenders. Paul brought up a similar situation on Loop road a few years ago and they 173 
addressed the issue with the Sherriff. He thought it helped improve the situation. 174 
 175 
Johnny Reynolds at S.T. Paving quoted $3,500 for one speed bump. Pete would like to see two 176 
to start with, one at North Rd (by the triangle) and one by the Kingsbury place.  Paul suggested 177 
digging a ditch across the road.  Pete said he would like to do it but was not sure if the Town 178 
would go for it. S.T. Paving is not the cheapest and Paul’s concern is that it could cost a lot of 179 
money. Johnson Paving might be more inexpensive.  180 
 181 
Sal said that speed bumps to him are the end of the line kind of option. He suggested looking into 182 
other options before the Town pays for speed bumps such as more signage, reducing speed 183 
limits, electronic speed signs etc.   184 
 185 
Pete drives a bus and said that according to his observation, 80% of the people driving by the 186 
electronic speed sign are still speeding. He thinks it has helped on Bridge Street but there have 187 
been things instituted that the Town tried and people still speed. Sal agreed it is a serious 188 
situation and is on the road a lot. He did want the Board to continue to do things in a measured 189 
way. There are intermediary steps that can be taken. He mentioned gathering ticketing data to 190 
which Trevor said he could look into. If the feeling is that other measures might not work, then 191 
they can begin to look at budgeting for a real speed bump. Sal reiterated that the speeding in this 192 
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area is a real issue but that the Town should exhaust all other possibilities to see if cars slow 193 
down using something other than a speed bump. 194 
 195 
Kari agreed that there is a higher use by kids on bikes and there should be data collection but at 196 
the same time there should be a speed study as 35 mph seems very high for the road. This should 197 
also be a public process where residents are able to have a say and the Town has transparency 198 
with what solutions it is using. Paul said the road crew could build a temporary speed bump 199 
without going through the process of doing a speed study. Every family that was spoken to is in 200 
support of speed bumps. Sal reiterated that there are other things the Town can do while at the 201 
same time preparing for a budget to install speed bumps.  Trevor suggested building a timeline 202 
for items that could be implemented. There would need to be a speed study to formally change 203 
the speed limit. Kari identified that some of the solutions do require a process but we should look 204 
at all options at the same time.  Trevor brought up a project done in Hinesburg where placing 205 
reflective markers allowed for an intersection realignment to be tested in practice. Trevor also 206 
added that having texture or curvature with a road helped with speeding. Jon agreed with Pete 207 
that the whole road needs a solution. Paul suggested using the fire cones to slow traffic. Darryl 208 
stated that it is disappointing to know the people who are speeding are most often town residents 209 
and people who are neighbors to Joslin Hill. Paul stated that a study might take all summer and 210 
children are currently in school and on the roads walking/riding bikes. Jon proposed that the 211 
Town immediately put up some cones and put up signs that say “drive like your kids live here” 212 
and in the meantime start the speed study. Increased Sheriff patrolling should happen as well. If 213 
the speed limit is lowered ticketing fines are higher.   214 
 215 
In summary, the Town will try as many things as it can before considering speed bumps. Jon 216 
suggested that the Town needs to look at a 25 mph speed limit. Kari wanted the Board to make 217 
sure that if any permanent solutions are done there does need to be a public forum where they 218 
Board can get feedback. Paul suggested putting cones up immediately. There will need to be 219 
approach signs for the cones for regulations but the Town can do that immediately.  Sal asked if 220 
speed bumps impede the ability to pave the road but the response is that it is not a problem.  221 
 222 
Trevor will do some research looking into what other towns are doing to help the situation and 223 
speak with VTrans District 5 (about traffic/speed measurement devices) as well as look into a 224 
speed study.  The Board will keep track of the progress. The Board suggested to Pete to come 225 
back to the public forum to update them on the progress, if any, being made.  226 
 227 
No formal action was made. 228 
 229 
II.6. Designation of Signatory for Joslin Memorial Library Accessibility Project Construction 230 
Contract. 231 
The construction prices for the library’s accessibility modification and refurbishment project bid 232 
were opened 5/9 expire 6/9. As the owner of the library building, the Town is best positioned to 233 
sign the construction contract with Ruggco Construction. The contract for the approximately 234 
$391,000 project will be paid through a combination of funds raised by the library and a $75,000 235 
grant from the Vermont Community Development Program. Construction is currently expected 236 
to start after Labor Day and conclude just after Thanksgiving. The need to execute a contract on 237 
or before June 9th falls between meetings for the Selectboard (June 11th is the next meeting 238 
scheduled). The recommendation was to designate either a member of the Board or the Town 239 
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Administrator to sign on the Town’s behalf. A formal grant agreement for Board consideration is 240 
expected in June. 241 
 242 
Sal moved to designate the Town Administrator as the Town signatory for the construction 243 
contract for the Joslin Memorial Library’s accessibility modification and refurbishment project. 244 
Kari seconded. Motion passed 5-0.  245 
 246 
II.7. Request for Cost-Sharing for Port-o-Let in Bridge Street Parking Lot. 247 
The annual request to have the Town pay for some or all of the cost of the port-o-let in the 248 
Bridge Street parking lot from the end of May through Labor Day was made by Barbara 249 
Gulisano. The port-o-let provides a restroom facility in an area that sees significant summer use. 250 
A specific amount of funding was not been requested; last year the Board approved a motion to 251 
provide approximately $450 from the Recreation, Restroom, and Conservation reserve fund. The 252 
reserve fund is a potential source of funding, as is the line for parks maintenance (the source of 253 
funds for the Lareau Swim Hole port-o-let). If approved, this would mark the fifth consecutive 254 
year of funding – and a sign that the expense should be specifically budgeted for in FY20. 255 
 256 
Barbara would like to change the bill to the Town’s name as it would then be tax exempt, 257 
according to the woman from the vendor she spoke with. It has been in her name on a yearly 258 
basis. She cancelled the order and will need someone from the Town to make the order and take 259 
over billing. If the Town approves it they should use Hartigan as the port-o-let as the swim hole 260 
comes from them. Memorial Day to Labor Day is the time frame. She did want the Board to 261 
know the port-o-let’s gather a tremendous amount of trash and toilet paper is often taken out.  262 
 263 
Darryl said that since it is private property this is probably the reason it has been in her name in 264 
the past. The Town emptied the trash, which Barbara is grateful for and she is thankful that the 265 
trash cans were staked to the ground. The Round-Up needs two port-o-lets. She is requesting 266 
them to be cleaned on Tuesdays before the Round-Up on Wednesday nights. It would help with 267 
cleanliness. The Board agreed that this should be a line item in the budget and Barbara stated it 268 
would be fine for her to sign something yearly. She would sign as the association representative 269 
as well as her son Jason. It is not on Chris Pearson’s property.  270 
 271 
Jon moved to take over billing on the one port-o-let at the Historic Waitsfield association site, 272 
cleaned out on Tuesdays and that billing is added as a permanent line item in the budget with an 273 
amendment that it will be for 5 years and subject to an agreement between the town and 274 
association. Sal seconded. Motion passed 5-0.  275 
 276 
Barbara’s husband Sam power-washed the bricks and they planted flowers. The Board thanked 277 
Barbra and her husband for their efforts in making that area look as nice as it does.  278 
 279 
II.8. Authorization of Dog License Penalty for Unlicensed Dogs. 280 
Town Clerk Jennifer Peterson requested that the Selectboard levy an additional $25 penalty on 281 
owners of dogs that remain unlicensed, as it generally does each year. The enclosed memo, if the 282 
penalty is approved, will be sent to the owners of unlicensed dogs. Dog licenses were slated for 283 
renewal in 2018 on or before 4/2. Payment of the $25 penalty would be required to obtain a dog 284 
license. 285 

286 
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Trevor suggested updating the dog ordinance at some point in the future, as it dates from 1989. 287 
There have been signs up and the date for licensing has come and gone. The Board feels there 288 
has been ample time for residents to register dogs. If there is an ongoing problem Marie (Leotta, 289 
the Dog Warden) can write a ticket.  290 
 291 
Jon moved to levy the $25 dog licensure penalty as allowed in the Town of Waitsfield’s dog 292 
ordinance and State law. Kari seconded. Motion passed 5-0.  293 
 294 
II.10. Bills Payable and Treasurer’s Warrants. 295 
Approved and signed, where appropriate. 296 
 297 
II.14. Minutes of 5/14 and Minutes from 5/5/18 Tri-Town Retreat . 298 
The minutes of the 5/5/18 Tri-Town retreat, by and for the Waitsfield Selectboard, were 299 
included. There was brief discussion on adding the facilitator’s notes as an addendum. 300 
 301 
Sal moved to approve minutes of the 5/5 Tri-Town Retreat, Jon seconded. Motion passed 5-0. 302 
 303 
Minutes from 5/14 were distributed and will be reviewed on 6/11. 304 
 305 
II.15. Selectboard Roundtable. 306 
Jon likes the idea of sweeping out the Bridge. Darryl is not sure it was done last year. Trevor will 307 
look into whether or not the road crew can do it or volunteers can. The whole thing should be 308 
cleaned up. Jon had a question about a fence that is being built. He and Susan (Senning, the 309 
Planning and Zoning Administrator) had a conversation about it. He was very satisfied with the 310 
conversation they had and the level of service received.  311 
 312 
Sal pointed out that most lights on the bridge are out. Darryl mentioned there are some tears on 313 
the bridge that appear to be minor but it might need to be looked at.  314 
 315 
Kari brought up the retreat from Sunday Selectboard and Planning Commission. The meeting 316 
was for leadership purposes. Janice will be sending in her minutes. No actions were taken at that 317 
meeting.  318 
 319 
Paul did not believe Trevor was treated fairly during a conversation about minutes following the 320 
Tri-Town retreat. He expressed his condolences. Kari said she was partly to blame as she 321 
brought up the issue. Jon expressed that if there was transparency prior to the meeting the 322 
response might have been different or might have been avoided. Sal expressed that he did not 323 
think it would be controversial to bring a recording device. Kari, as an organizer of the event, 324 
admitted she did not think operationally and had not considered the implications of the meeting 325 
being recorded. She expressed it was a lesson learned. Darryl summarized that in the future these 326 
types of meetings need to be open where minutes are recorded and public record. In general, it 327 
should be organized differently for next year.  328 
 329 
II.16. Town Administrator’s Report. 330 
Trevor brought up his conversation with Dan Currier of the Regional Planning Commission and 331 
the Ronk Road Class 4 grant contract. He asked if the Board is okay with him executing the 332 
contract. This is one-time federal funding specific for creating road best management practices 333 
on class 4 roads. They selected Ronk Road as an example.  334 
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335 
Jon moved to approve Trevor signing the paperwork. Sal seconded. Motion passed 5-0. 336 
 337 
III.1. Other Business. 338 
There was no other business. 339 
 340 
Sal moved, and Kari seconded a motion to enter executive session pursuant to 1 V.S.A. § 313 424 341 
249 (a) (3), appointment or evaluation of a public official, at 9:07 p.m. Motion passed 5-0. 342 
 343 
Sal moved, and Kari seconded, a motion to exit executive session at 9:11 p.m. Motion passed 5-344 
0. 345 
 346 
Sal moved, and Kari seconded, a motion to recommend the appointment of Fred Messer as Town 347 
Health Officer to the commissioner of the Vermont Department of Health. Motion approved, 4-0-348 
1 (Darryl abstained). 349 
 350 
Kari moved, and Jon seconded, a motion to adjourn at 9:18 p.m. Motion passed, 5-0.351 
 352 
Respectfully submitted, 353 
 354 
Deanna Sellars 355 
Recording Secretary 356 
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TOWN OF WAITSFIELD 

Memorandum 

TO: The members of the Waitsfield Selectboard 
CC: Charles Goodman, III, Road Commissioner 
        Rodney Jones, Road Foreman 
FROM: Trevor M. Lashua, Town Administrator 
DATE: June 7, 2018 
RE: Joslin Hill Road speed concerns.  

As of June 7th, the following steps have been taken to address concerns related to speed on Joslin 
Hill Road:  

• Increased the law enforcement presence;
• Collected Sheriff and Vermont State Police enforcement data;
• Requested speed tapes (to collect speeds, trip numbers, times, etc.) from the Regional

Planning Commission;
• Ordered two new 35 mph speed limit signs to install in key areas;
• Begun clearing the areas around existing signs of potential visibility obstructions;
• Inquired about the mobile radar speed trailer that used to be owned by the Sheriff’s

Department and stored at the garage; and
• Discussed the potential use of cones to attempt to slow speed.

Cones have not been deployed as of this writing as it is important to ensure that the placement 
and notice are done properly. Appropriate warning signage is required. The Town does not have 
signage indicating that a temporary speed control measure is ahead and would likely have to use 
its road work signage instead. The installation of temporary speed bumps would similarly require 
appropriate warning signage and pavement markings.  

The data collected from law enforcement, combined with the data from the speed tapes, would 
be the first step in lowering the speed limit from 35 mph to 25 mph.  

Pavement markings – such as painting narrow lanes (center and fog lines) and adding transverse 
lines that narrow as well – have proven effective in lowering speeds in various field studies. The 
use of a trailer-mounted radar device and feedback sign, which can be moved to various 
locations (a benefit over the more static digital speed feedback sign options) on the road and 
around Town, have also proven effective at lowering average speeds. 

During the initial discussion on speed, the anecdotal evidence suggesting that a number of those 
traveling at excessive speeds reside on or near the road was highlighted. In recognition of this, 
the Town could send a letter to the residents of Joslin Hill Road and any public or private road 
connecting to it that serves as a reminder of the speed limit, the increased presence of children, 
pedestrians, and bicyclists, and the Town’s commitment to enforcement and long-term solutions. 

4144 Main Street, Waitsfield, Vermont  05673 • P: (802) 496-2218 • W: www.waitsfieldvt.us 
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1 MEMORANDUM OF UNDERSTANDING 
2 Between the Town of Waitsfield and the Historic Waitsfield Village Association 
3 for temporary restroom facilities. 
4 
5 I. Purpose 
6 The purpose of this memorandum of understanding (MOU) is to outline the roles and responsibilities between 
7 the Town of Waitsfield (hereinafter, "Town") and the Historic Waitsfield Village Association (hereinafter, 
8 "Association") for a po1iable toilet to be placed on privately-owned property for public use. 
9 

10 II. Background/Narrative 
11 The Association annually places a portable toilet in the parking area behind the commercial properties along 
12 Bridge Street and Route 100 for public use between Memorial Day and Labor Day. For at least five fiscal years, 
13 the Town has provided funds to the Association to offset or otherwise cover the cost of the portable toilet from a 
14 reserve fund for recreation, restroom, and conservation projects. During the summer months, the portable toilet 
15 serves as a public restroom amenity for a park, a popular swimming and tourism area for the Mad River Valley, 
16 and a vibrant commercial center. ,,. 
17 
18 III. Roles and Responsibilities of the Town and the Association 
19 The Town and the Association agree on the following roles and responsibilities as they relate to the portable 
20 toilet: 
21 

22 

23 
24 

25 
26 
27 
28 
29 
30 

31 
32 
33 
34 

35 

36 

37 
38 
39 

1-0 

H 
1-2 

B 
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1-5 
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1-7 
1-8 
1-9 

50 

• The Association authorizes the Town to place a portable toilet in or near the parking lot behind the 
buildings owned and operated by members of the Association. 

• The Association shall not unduly prevent the use of the portable toilet by any members of the public. 
• The Town shall arrange for the placement and removal of the portable toilet just before Memorial 

Day and just after Labor Day each year. 
• The Town shall be solely responsible for selection of the portable toilet vendor in accordance with 

its applicable practices and policies. The Town may solicit feedback from the Association regcirding 
the vendors, toilet models/sizes, and level of service. 

• The placement of a portable toilet by the Town does not obligate the Town, in any way, to place 
additional portable toilets on the site. The Association, and/or its individual members, shall be 
responsible for any additional portable toilets required to support special or regular events or a 
change in level of service. 

IV. Term 
This MOU will be in effect for five years, beginning Memorial Day 2018 and ending Labor Day 2023. The 
parties, by mutual written agreement, may choose to extend, alter, or terminate the agreement at any point prior 
to its expiration. 

Signed this ~day of f1..~ , 2018. 

For the Waitsfield Selectboard 

~ILL-----
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May 10, 2018 

INVITATION TO PARTICIPATE IN MUNICIPAL ROADS GRANTS-IN-AID PROGRAM

TO: Vermont Municipal Officials 

FROM: Bonnie Waninger, Executive Director, Central Vermont Regional Planning Commission 

RE: Letter of Intent to Participate in a Municipal Roads Grants-in-Aid Program: 

A New Program to Provide Funding Assistance in Municipal Road General Permit Compliance 

Vermont’s Regional Planning Commissions (RPC) and the Department of Environmental Conservation (DEC) invite your 

municipality to participate in another year of the Municipal Roads Grants-in-Aid Program. The intent of this program 

is to provide funding for municipalities to implement best management practices (BMPs) on municipal roads in 

compliance with the DEC Municipal Roads General Permit (MRGP).1   

DEC has set aside $2.6 million to support BMP implementation under this program.  In addition, DEC has allocated 

$100,000 for purchase of equipment for communities that have the majority of their land base in the Missisquoi River, 

Lamoille River and Lake Memphremagog basins. DEC intends to direct equipment funds to other basins in future years.   

DEC will work with the Regional Planning Commissions to make available grant funds to all participating Vermont 

municipalities that agree to the terms contained in the attached commitment letter. Your municipality must return the 

signed letter by June 22, 2018 to be eligible (page 3 of this invitation letter).  

DEC will offer participating municipalities funding to implement BMPs on hydrologically connected municipal road 

segments that currently do not meet standards.2 A municipality’s funding award depends upon: 

 The number of hydrologically connected roads, sorted into five-mile increments. (DEC used its mapped

Geographic Information Systems (GIS) data layer to estimate the number of hydrologically-connected municipal

roads by Vermont municipality3); and

 The number of participating municipalities. Additional funds may become available should some municipalities

decide not to participate. Refer to the attached SFY19 Grants-in-Aid DEC Base Offer for your municipality.

Grants-in-Aid awards will be made available through regional planning commissions, which will submit reimbursement 

requests to DEC on behalf of municipalities. DEC will reimburse up to 80% of the municipality’s documented 

construction expenses, including in-kind support, for BMPs on hydrologically connected municipal roads.   

Participating municipalities agree to: 

 Construct the additional road BMPs on hydrologically connected municipal roads to bring road segments into full

compliance with MRGP standards.

 Complete the project by October 31, 2018, or if more time is necessary, by the final completion date of June 30,

2019. 

 Sign the commitment letter to confirm the municipal responsibilities of the program.

1 Act 64 requires DEC to develop the MRGP. Municipalities will apply for coverage under the MRGP in July of 2018. Municipalities 

will be required to conduct road erosion inventories, develop road implementation schedules, and begin implementing road BMP 

priorities contained within those plans.  
2 Hydrologically connected roads are those that drain directly into surface waters (streams, rivers, ponds, lakes and wetlands). 
3 DEC map layer for hydrologically-connected municipal roads in Vermont is available at: http://anr.vermont.gov/maps/nr-atlas. 

III.1.a

http://anr.vermont.gov/maps/nr-atlas


2 

 Document project costs and provide a minimum of 20% local match (cash or in-kind) for BMP construction.

Match for BMP construction can include in-kind contributions such as transportation, municipally-owned road

equipment, crew labor, municipal staff time and other costs directly related to the BMP construction project.

Funds from other federal or state grant programs or local match for those other federal and state grant programs

cannot be included as match.

 Work with your Regional Planning Commission to select projects, conduct site visits, obtain technical assistance,

complete the report template for each road segment and BMP (page 4 of this invitation letter) and seek

reimbursement from DEC.

 Submit the MRGP Notice of Intent (NOI) form and pay the $240 MRGP administrative processing fee, due to

DEC by July 31, 2018, to be eligible for Grants-in-Aid funds. DEC will send a letter to all municipalities that

require MRGP coverage in May 2018 with information on applicable fees and schedules and a link to the NOI

form. (Note: MRGP NOI form and administrative processing fee do not apply to MS4 communities.)

DEC agrees to: 

 Use a formula, based on the number of hydrologically connected municipal road miles, in determining the monies

appropriated to each participating municipality.

 Make payments on a reimbursement basis, upon receipt of invoices submitted from Regional Planning

Commissions on behalf of participating municipalities. DEC will reimburse 80% of documented costs for BMP

construction and purchase of equipment up to the final award amount for each municipality.

Regional Planning Commissions agree to: 

 Assist municipalities by: (a) serving as the municipalities’ point-of-contact and fiscal agent for reimbursement of

expenses under the program; (b) providing maps of connected road segments to participating municipalities; (c)

providing technical assistance to towns in project selection, mapping and construction techniques; (d) posting

clean water project signs for publicly visible projects during construction when feasible, and (e) aiding towns in

tracking and reporting deliverables.

 Secure letters of intent to participate in the program coordinated statewide through the Northwest Regional

Planning Commission in St. Albans.

Eligible BMPs according to the MRGP Standards: 

 Grass and stone-lined drainage ditches and stone check-dams;

 Turnouts, cross culverts, and other disconnection and infiltration practices;

 Lowering of high road shoulders;

 Installation or replacement of drainage culverts and driveway culverts on non-perennial streams within right of

way and installation of culvert headwalls and outlet stabilization;

 Addressing gully erosion on Class 4 roads; and

 Stabilizing catch basin outlets.

If you have any questions about the Municipal Grants-in-Aid Project, please contact Daniel Currier, Program Manager, 

currier@cvregion.com or 802-229-0389.  For questions about the MRGP please refer to the DEC website:  

http://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program.  

Thank you for your attention, and we look forward to hearing from you soon. 

Sincerely, 

Bonnie Waninger 

Executive Director 

mailto:currier@cvregion.com
http://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program
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LETTER OF INTENT TO PARTICIPATE IN THE 

RPC/DEC MUNICIPAL ROADS GRANTS-IN-AID PROGRAM 

(page 3 of 4) 

We, the Legislative Body of the Municipality of ___________________________________________ certify that 

the municipality will: 

 Upon notice to proceed, construct one or more road best management practices (BMPs) to bring hydrologically

connected municipal road segments into full compliance with the Municipal Roads General Permit (MRGP)

standards, to be completed, if possible, by October 31, 2018, or by the final completion date of June 30, 2019.

 Construct the road BMPs on hydrologically connected municipal road segments – roads that drain directly into

surface waters (streams, rivers, ponds, lakes and wetlands).  Contact your regional planning commission or refer

to the Vermont Department of Environmental Conservation (DEC) map layer for hydrologically connected

municipal roads in Vermont. This map layer is available at: http://anr.vermont.gov/maps/nr-atlas.

 Consult with the regional planning commission prior to construction of the BMPs to conduct a required site visit

and verify the appropriate location of the connected road segment and BMPs necessary to meet MRGP standards.

 Post a clean water project sign during construction (select projects only).

 Construct BMPs to bring road segment(s) into full compliance with MRGP standards.

 Provide a minimum of 20% local match (in-kind and cash). Match can include quantified in-kind contributions

such as transportation, municipally-owned road equipment, crew labor, municipal staff time and other costs

directly related to the BMP construction project as part of this program. Funds from other federal or state grant

programs or local match for those other federal and state grant programs cannot be included as match.

 Work with the regional planning commissions to compete the report template for each road segment and BMP,

which includes: (a) location of the BMP (road segment number), (b) itemized practices installed and (c)

before/after photographs (refer to page 4 of the invitation letter).

 Submit the MRGP Notice of Intent (NOI) form and pay the $240 MRGP administrative processing fee, due to

DEC by July 31, 2018, to be eligible for Grants-in-Aid funds. DEC will send a letter to all municipalities that

require MRGP coverage in May 2018 with information on applicable fees and schedules and a link to the NOI

form. (Note: MRGP NOI form and administrative processing fee do not apply to MS4 communities.)

______________________________________________________    Date: ____________________________ 

______________________________________________________ 

______________________________________________________ 

(Duly Authorized Representatives) 

Return signed commitment letter to: Municipal Roads Grants-in-Aid Program, c/o Northwest Regional Planning 

Commission, 75 Fairfield Street, St. Albans, Vermont 05478 or email to GIA@nrpcvt.com. 

http://anr.vermont.gov/maps/nr-atlas
mailto:GIA@nrpcvt.com
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MUNICIPAL ROADS GRANTS-IN-AID PROGRAM 

FINAL PERFORMANCE REPORT   

Project Information 

Municipality:  

Report date:  

Grants-in-Aid funding amount: 

Total match documented (20% of total project(s) cost): 

Complete this table indicating road segments worked on and linear practices implemented along paved and gravel 

roads with ditches (e.g., stone-lined ditch, lowering of high road shoulder, etc.). 

Road 

segment 

ID # 

Hydrologically 

connected? 

Yes/No 

Road condition1 

before project 

implementation 

Itemized practices 

implemented to improve 

road condition 

Road condition1 

after project 

implementation 

Date project 

constructed 

1 – Road conditions are based on Municipal Roads General Permit (MRGP) standards. Please indicate one of the following three 

standards: (1) not meeting standards, (2) partially meeting standards, or (3) fully meeting standards. 

If your project involved outlet stabilization on paved roads with catch basins and/or Class 4 gully erosion 

remediation, complete this table. 

Road 

segment 

or catch 

basin ID2 

Hydrologically 

connected? 

Yes/No 

Average estimated 

length of erosion 

Average estimated 

width of erosion 

Average estimated depth 

of erosion 

Date project 

constructed 

2 – Provide road segment ID for projects on Class 4 roads and catch basin ID for projects on paved roads with catch basins. 

Attach before and after photos for each road project completed, and photo of clean water project sign posted 

during construction (if applicable). Photos should be taken from the same perspective before and after project 

implementation and submitted as individual JPG files (minimum resolution 300 pixels per inch). 



Municipality Name
State Estimate: Connected Road‐

Mile by Range

DEC Original 

Base Offer

20% Local 

Match (Cash 

or In‐Kind)

Total

Barre City <40‐45 Connected Road‐miles $17,500 $4,375 $21,875

Barre Town <40‐45 Connected Road‐miles $17,500 $4,375 $21,875

Berlin <25‐30 Connected Road‐miles $11,300 $2,825 $14,125

Cabot <25‐30 Connected Road‐miles $11,300 $2,825 $14,125

Calais <35‐40 Connected Road‐miles $15,400 $3,850 $19,250

Duxbury <15‐20 Connected Road‐miles $7,200 $1,800 $9,000

East Montpelier <20‐25 Connected Road‐miles $9,200 $2,300 $11,500

Fayston <20‐25 Connected Road‐miles $9,200 $2,300 $11,500

Marshfield <20‐25 Connected Road‐miles $9,200 $2,300 $11,500

Middlesex <20‐25 Connected Road‐miles $9,200 $2,300 $11,500

Montpelier <35‐40 Connected Road‐miles $15,400 $3,850 $19,250

Moretown <30‐35 Connected Road‐miles $13,300 $3,325 $16,625

Northfield <45‐50 Connected Road‐miles $19,500 $4,875 $24,375

Orange <10‐15 Connected Road‐miles $5,100 $1,275 $6,375

Plainfield <15‐20 Connected Road‐miles $7,200 $1,800 $9,000

Roxbury <20‐25 Connected Road‐miles $9,200 $2,300 $11,500

Waitsfield <15‐20 Connected Road‐miles $7,200 $1,800 $9,000

Warren <25‐30 Connected Road‐miles $11,300 $2,825 $14,125

Washington <30‐35 Connected Road‐miles $13,300 $3,325 $16,625

Waterbury <25‐30 Connected Road‐miles $11,300 $2,825 $14,125

Williamstown <30‐35 Connected Road‐miles $13,300 $3,325 $16,625

Woodbury <25‐30 Connected Road‐miles $11,300 $2,825 $14,125

Worcester <10‐15 Connected Road‐miles $5,100 $1,275 $6,375

Municipal Roads Grants‐in‐Aid Program: SFY 2019 Offer Based on Hydrologically Connected Municipal Road 

Miles (Estimated Range) by Municipality May 3, 2018 ‐ Subject to Available State of Vermont Funding



From: Nancy Chartrand
To: Barre City Council Chair - Lucas Herring; Barre Town Selectboard Chair; Berlin Selectboard Chair - Brad Towne;

 Cabot Selectboard Chair - Michael Hogan ; Calais Selectboard Chair - Denise Wheeler ; Duxbury Selectboard
 Chair - Tamatha Thomas-Haase; East Montpelier Selectboard Chair - Seth Gardner ; Fayston Selectboard Chair -
 Jared Cadwell (; Marshfield Selectboard Chair - Christopher Martin; Middlesex Selectboard Chair - Peter Hood ;
 Montpelier City Council Chair - Anne Watson; Moretown Selectboard Chair - Tom Martin ; Northfield Selectboard
 Chair - Ken Goslant ; Orange Selectboard / Planning Chair - Eric Holmgren ; Plainfield Selectboard Chair - Ross
 Sneyd ; Roxbury Selectboard Chair - Jeremy Reed ; Warren Selectboard Chair - Andrew Cunningham ;
 Waterbury Selectboard Chair - Chris Viens ; Williamstown Selectboard Chair - Matt Rouleau ; Woodbury
 Selectboard Chair - Thomas (Skip) Lindsay; Worcester Selectboard Chair - Ted Lamb ; Alan Quackanbush -
 aqbogs@myfairpoint.net; Bill Arrand - arrand@myfairpoint.net; Jerry - D"Amico - jerrydamico@tds.net; Joyce
 Manchester (joyce.manchester@gmail.com); Lee Cattaneo - cattaneo241@msn.com; Robert Atchinson -
 bobat2@yahoo.com; Robert Wernecke - rwernecke@hotmail.com; Ron Krauth - rakrauth@gmavt.net; Steve
 Lotspeich- slotspeich@waterburyvt.com; TAC Appointee / CVRPC Alternate - Waitsfield - Harrison Snapp; TAC
 Appointee Barre City - Scott Bascom ; TAC Appointee Barre Town - Jeff Tucker; TAC Appointee Cabot - Karen
 Deasy ; TAC Appointee Calais - David Ellenbogen; TAC Appointee Fayston - Kevin Russell; TAC Appointee
 Montpelier - Dona Bate; TAC Appointee Warren - Jim Sanford; Barre City Clerk - Carol Dawes; Barre Town Clerk
 - Donna Kelty ; Barre Town Manager - Carl Rogers ; Berlin Town Clerk - Rosemary Morse; Bruce Johnson
 (eastmontadmin@comcast.net); Cabot Town Clerk - Betty Ritter ; Calais Town Clerk; Dana Hadley
 (townadministrator@berlinvt.org); Duxbury Town Clerk - Maureen Harvey; East Montpelier Town Clerk
 (eastmonttct@comcast.net); Fayston Town Clerk - Patti Lewis ; Jeff Schulz (jschulz@northfield.vt.us); Marshfield
 Town Clerk - Bobbi Brimblecombe; Middlesex Town Clerk - Sarah Merriman; Montpelier City Clerk - John Odum ;
 Moretown Town Administrator - Cheryl Brown; Moretown Town Clerk - Cherilyn Brown; Northfield Town Clerk -
 Kim Pedley ; Orange Town Clerk - Kathie Felch ; Plainfield Town Clerk - Linda Wells; Roxbury Town Clerk -
 Tammy Legacy; Steven MacKenzie (manager@barrecity.org); Waitsfield Town Administrator - Trevor Lashua ;
 Waitsfield Town Clerk - Jennifer Peterson ; Warren Town Administrator - Cindi Jones ; Warren Town Clerk - Reta
 Goss ; Washington Town Clerk - Carol Davis; Waterbury Town Clerk - Carla Lawrence ; Waterbury Town
 Manager - William Shepluk; William Fraser (wfraser@montpelier-vt.org); Williamstown Town Clerk - Barbara
 Graham; Williamstown Town Manager - Jacqueline Higgins ; Woodbury Town Clerk - Diane Peduzzi ; Worcester
 Town Clerk - Katie Winkeljohn

Cc: Daniel Currier; Bonnie Waninger
Subject: Municipal Grants in Aid Year 2 Funding
Date: Thursday, May 10, 2018 4:28:06 PM
Attachments: SFY19 Grants-in-Aid DEC Base Offer.pdf

FY 2019 BMP LOI Final - CVRPC.pdf

INVITATION TO PARTICIPATE IN MUNICIPAL ROADS GRANTS-IN-AID
 PROGRAM

Vermont’s Regional Planning Commissions (RPC) and the Department of Environmental
 Conservation (DEC) invite your municipality to participate in another year of the Municipal
 Roads Grants-in-Aid Program. The intent of this program is to provide funding for
 municipalities to implement best management practices (BMPs) on municipal roads in
 compliance with the DEC Municipal Roads General Permit (MRGP).  Please refer to the
 attached FY 2019 BMP LOI Final - CVRPC for information on participating.   

DEC has set aside $2.6 million to support BMP implementation under this program.  In
 addition, DEC has allocated $100,000 for purchase of equipment for communities that have
 the majority of their land base in the Missisquoi River, Lamoille River and Lake
 Memphremagog basins. DEC intends to direct equipment funds to other basins in future
 years.   DEC will work with the Regional Planning Commissions to make available grant funds
 to all participating Vermont municipalities that agree to the terms contained in the attached
 commitment letter.

Your municipality must return the signed letter by June 22, 2018 to be eligible (page 3 of this
 invitation letter).
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Municipality Name
State Estimate: Connected Road‐


Mile by Range


DEC Original 


Base Offer


20% Local 


Match (Cash 


or In‐Kind)


Total


Barre City <40‐45 Connected Road‐miles $17,500 $4,375 $21,875


Barre Town <40‐45 Connected Road‐miles $17,500 $4,375 $21,875


Berlin <25‐30 Connected Road‐miles $11,300 $2,825 $14,125


Cabot <25‐30 Connected Road‐miles $11,300 $2,825 $14,125


Calais <35‐40 Connected Road‐miles $15,400 $3,850 $19,250


Duxbury <15‐20 Connected Road‐miles $7,200 $1,800 $9,000


East Montpelier <20‐25 Connected Road‐miles $9,200 $2,300 $11,500


Fayston <20‐25 Connected Road‐miles $9,200 $2,300 $11,500


Marshfield <20‐25 Connected Road‐miles $9,200 $2,300 $11,500


Middlesex <20‐25 Connected Road‐miles $9,200 $2,300 $11,500


Montpelier <35‐40 Connected Road‐miles $15,400 $3,850 $19,250


Moretown <30‐35 Connected Road‐miles $13,300 $3,325 $16,625


Northfield <45‐50 Connected Road‐miles $19,500 $4,875 $24,375


Orange <10‐15 Connected Road‐miles $5,100 $1,275 $6,375


Plainfield <15‐20 Connected Road‐miles $7,200 $1,800 $9,000


Roxbury <20‐25 Connected Road‐miles $9,200 $2,300 $11,500


Waitsfield <15‐20 Connected Road‐miles $7,200 $1,800 $9,000


Warren <25‐30 Connected Road‐miles $11,300 $2,825 $14,125


Washington <30‐35 Connected Road‐miles $13,300 $3,325 $16,625


Waterbury <25‐30 Connected Road‐miles $11,300 $2,825 $14,125


Williamstown <30‐35 Connected Road‐miles $13,300 $3,325 $16,625


Woodbury <25‐30 Connected Road‐miles $11,300 $2,825 $14,125


Worcester <10‐15 Connected Road‐miles $5,100 $1,275 $6,375


Municipal Roads Grants‐in‐Aid Program: SFY 2019 Offer Based on Hydrologically Connected Municipal Road 


Miles (Estimated Range) by Municipality May 3, 2018 ‐ Subject to Available State of Vermont Funding








 


 


May 10, 2018 


INVITATION TO PARTICIPATE IN MUNICIPAL ROADS GRANTS-IN-AID PROGRAM 


TO:  Vermont Municipal Officials     


FROM: Bonnie Waninger, Executive Director, Central Vermont Regional Planning Commission 


RE:  Letter of Intent to Participate in a Municipal Roads Grants-in-Aid Program: 


A New Program to Provide Funding Assistance in Municipal Road General Permit Compliance 


 


Vermont’s Regional Planning Commissions (RPC) and the Department of Environmental Conservation (DEC) invite your 


municipality to participate in another year of the Municipal Roads Grants-in-Aid Program. The intent of this program 


is to provide funding for municipalities to implement best management practices (BMPs) on municipal roads in 


compliance with the DEC Municipal Roads General Permit (MRGP).1   


 


DEC has set aside $2.6 million to support BMP implementation under this program.  In addition, DEC has allocated 


$100,000 for purchase of equipment for communities that have the majority of their land base in the Missisquoi River, 


Lamoille River and Lake Memphremagog basins. DEC intends to direct equipment funds to other basins in future years.   


DEC will work with the Regional Planning Commissions to make available grant funds to all participating Vermont 


municipalities that agree to the terms contained in the attached commitment letter. Your municipality must return the 


signed letter by June 22, 2018 to be eligible (page 3 of this invitation letter).  


 


DEC will offer participating municipalities funding to implement BMPs on hydrologically connected municipal road 


segments that currently do not meet standards.2 A municipality’s funding award depends upon: 


 The number of hydrologically connected roads, sorted into five-mile increments. (DEC used its mapped 


Geographic Information Systems (GIS) data layer to estimate the number of hydrologically-connected municipal 


roads by Vermont municipality3); and 


 The number of participating municipalities. Additional funds may become available should some municipalities 


decide not to participate. Refer to the attached SFY19 Grants-in-Aid DEC Base Offer for your municipality. 


 


Grants-in-Aid awards will be made available through regional planning commissions, which will submit reimbursement 


requests to DEC on behalf of municipalities. DEC will reimburse up to 80% of the municipality’s documented 


construction expenses, including in-kind support, for BMPs on hydrologically connected municipal roads.   


 


Participating municipalities agree to: 


 Construct the additional road BMPs on hydrologically connected municipal roads to bring road segments into full 


compliance with MRGP standards. 


 Complete the project by October 31, 2018, or if more time is necessary, by the final completion date of June 30, 


2019. 


 Sign the commitment letter to confirm the municipal responsibilities of the program. 


                                                           
1 Act 64 requires DEC to develop the MRGP. Municipalities will apply for coverage under the MRGP in July of 2018. Municipalities 


will be required to conduct road erosion inventories, develop road implementation schedules, and begin implementing road BMP 


priorities contained within those plans.  
2 Hydrologically connected roads are those that drain directly into surface waters (streams, rivers, ponds, lakes and wetlands). 
3 DEC map layer for hydrologically-connected municipal roads in Vermont is available at: http://anr.vermont.gov/maps/nr-atlas. 



http://anr.vermont.gov/maps/nr-atlas
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 Document project costs and provide a minimum of 20% local match (cash or in-kind) for BMP construction. 


Match for BMP construction can include in-kind contributions such as transportation, municipally-owned road 


equipment, crew labor, municipal staff time and other costs directly related to the BMP construction project. 


Funds from other federal or state grant programs or local match for those other federal and state grant programs 


cannot be included as match. 


 Work with your Regional Planning Commission to select projects, conduct site visits, obtain technical assistance, 


complete the report template for each road segment and BMP (page 4 of this invitation letter) and seek 


reimbursement from DEC. 


 Submit the MRGP Notice of Intent (NOI) form and pay the $240 MRGP administrative processing fee, due to 


DEC by July 31, 2018, to be eligible for Grants-in-Aid funds. DEC will send a letter to all municipalities that 


require MRGP coverage in May 2018 with information on applicable fees and schedules and a link to the NOI 


form. (Note: MRGP NOI form and administrative processing fee do not apply to MS4 communities.) 


 


DEC agrees to: 


 Use a formula, based on the number of hydrologically connected municipal road miles, in determining the monies 


appropriated to each participating municipality. 


 Make payments on a reimbursement basis, upon receipt of invoices submitted from Regional Planning 


Commissions on behalf of participating municipalities. DEC will reimburse 80% of documented costs for BMP 


construction and purchase of equipment up to the final award amount for each municipality. 


 


Regional Planning Commissions agree to:  


 Assist municipalities by: (a) serving as the municipalities’ point-of-contact and fiscal agent for reimbursement of 


expenses under the program; (b) providing maps of connected road segments to participating municipalities; (c) 


providing technical assistance to towns in project selection, mapping and construction techniques; (d) posting 


clean water project signs for publicly visible projects during construction when feasible, and (e) aiding towns in 


tracking and reporting deliverables. 


 Secure letters of intent to participate in the program coordinated statewide through the Northwest Regional 


Planning Commission in St. Albans. 


 


Eligible BMPs according to the MRGP Standards: 


 Grass and stone-lined drainage ditches and stone check-dams; 


 Turnouts, cross culverts, and other disconnection and infiltration practices; 


 Lowering of high road shoulders; 


 Installation or replacement of drainage culverts and driveway culverts on non-perennial streams within right of 


way and installation of culvert headwalls and outlet stabilization; 


 Addressing gully erosion on Class 4 roads; and 


 Stabilizing catch basin outlets. 


 


If you have any questions about the Municipal Grants-in-Aid Project, please contact Daniel Currier, Program Manager, 


currier@cvregion.com or 802-229-0389.  For questions about the MRGP please refer to the DEC website:  


http://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program.  


 


Thank you for your attention, and we look forward to hearing from you soon. 


 


 


Sincerely, 


 


 


 


Bonnie Waninger 


Executive Director 


  



mailto:currier@cvregion.com

http://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program





3 
 


LETTER OF INTENT TO PARTICIPATE IN THE  


RPC/DEC MUNICIPAL ROADS GRANTS-IN-AID PROGRAM  


(page 3 of 4) 


We, the Legislative Body of the Municipality of ___________________________________________ certify that  


the municipality will: 


 Upon notice to proceed, construct one or more road best management practices (BMPs) to bring hydrologically 


connected municipal road segments into full compliance with the Municipal Roads General Permit (MRGP) 


standards, to be completed, if possible, by October 31, 2018, or by the final completion date of June 30, 2019.  


 Construct the road BMPs on hydrologically connected municipal road segments – roads that drain directly into 


surface waters (streams, rivers, ponds, lakes and wetlands).  Contact your regional planning commission or refer 


to the Vermont Department of Environmental Conservation (DEC) map layer for hydrologically connected 


municipal roads in Vermont. This map layer is available at: http://anr.vermont.gov/maps/nr-atlas. 


 Consult with the regional planning commission prior to construction of the BMPs to conduct a required site visit 


and verify the appropriate location of the connected road segment and BMPs necessary to meet MRGP standards. 


 Post a clean water project sign during construction (select projects only). 


 Construct BMPs to bring road segment(s) into full compliance with MRGP standards. 


 Provide a minimum of 20% local match (in-kind and cash). Match can include quantified in-kind contributions 


such as transportation, municipally-owned road equipment, crew labor, municipal staff time and other costs 


directly related to the BMP construction project as part of this program. Funds from other federal or state grant 


programs or local match for those other federal and state grant programs cannot be included as match. 


 Work with the regional planning commissions to compete the report template for each road segment and BMP, 


which includes: (a) location of the BMP (road segment number), (b) itemized practices installed and (c) 


before/after photographs (refer to page 4 of the invitation letter). 


 Submit the MRGP Notice of Intent (NOI) form and pay the $240 MRGP administrative processing fee, due to 


DEC by July 31, 2018, to be eligible for Grants-in-Aid funds. DEC will send a letter to all municipalities that 


require MRGP coverage in May 2018 with information on applicable fees and schedules and a link to the NOI 


form. (Note: MRGP NOI form and administrative processing fee do not apply to MS4 communities.) 


 


______________________________________________________    Date: ____________________________ 


______________________________________________________ 


______________________________________________________ 


(Duly Authorized Representatives) 


Return signed commitment letter to: Municipal Roads Grants-in-Aid Program, c/o Northwest Regional Planning 


Commission, 75 Fairfield Street, St. Albans, Vermont 05478 or email to GIA@nrpcvt.com.  



http://anr.vermont.gov/maps/nr-atlas

mailto:GIA@nrpcvt.com
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MUNICIPAL ROADS GRANTS-IN-AID PROGRAM 


FINAL PERFORMANCE REPORT   


 
Project Information 


Municipality:  


Report date:  


Grants-in-Aid funding amount: 


Total match documented (20% of total project(s) cost):  


 


Complete this table indicating road segments worked on and linear practices implemented along paved and gravel 


roads with ditches (e.g., stone-lined ditch, lowering of high road shoulder, etc.). 


Road 


segment 


ID # 


Hydrologically 


connected? 


Yes/No 


Road condition1 


before project 


implementation 


Itemized practices 


implemented to improve 


road condition 


Road condition1  


after project 


implementation 


Date project 


constructed 


      


      


      


      


      


      


      


      
1 – Road conditions are based on Municipal Roads General Permit (MRGP) standards. Please indicate one of the following three 


standards: (1) not meeting standards, (2) partially meeting standards, or (3) fully meeting standards. 


 


If your project involved outlet stabilization on paved roads with catch basins and/or Class 4 gully erosion 


remediation, complete this table. 


Road 


segment 


or catch 


basin ID2  


Hydrologically 


connected? 


Yes/No 


Average estimated 


length of erosion 


Average estimated 


width of erosion 


Average estimated depth 


of erosion 


Date project 


constructed 


      


      


      


      


      


      


      


      
2 – Provide road segment ID for projects on Class 4 roads and catch basin ID for projects on paved roads with catch basins. 


 


Attach before and after photos for each road project completed, and photo of clean water project sign posted 


during construction (if applicable). Photos should be taken from the same perspective before and after project 


implementation and submitted as individual JPG files (minimum resolution 300 pixels per inch). 


 







DEC will offer participating municipalities funding to implement BMPs on hydrologically
 connected municipal road segments that currently do not meet standards. A municipality’s
 funding award depends upon:

· The number of hydrologically connected roads, sorted into five-mile increments.
(DEC used its mapped Geographic Information Systems (GIS) data layer to estimate
the number of hydrologically-connected municipal roads by Vermont
municipality[1]); and

· The number of participating municipalities. Additional funds may become available
should some municipalities decide not to participate. Refer to the attached SFY19
Grants-in-Aid DEC Base Offer for your municipality.

Grants-in-Aid awards will be made available through regional planning commissions, which will
 submit reimbursement requests to DEC on behalf of municipalities. DEC will reimburse up to
 80% of the municipality’s documented construction expenses, including in-kind support, for
 BMPs on hydrologically connected municipal roads. 

If you have any questions about the Municipal Grants-in-Aid Project, please contact Daniel
 Currier, Program Manager, currier@cvregion.com or 802-229-0389. 

For questions about the MRGP please refer to the DEC website:
http://dec.vermont.gov/watershed/stormwater/permit-information-applications-
fees/municipal-roads-program.

Thank you for your attention, and we look forward to hearing from you soon.

Best, Dan

Daniel Currier
Program Manager
Transportation

Central Vermont Regional Planning Commission
29 Main St  Suite 4
Montpelier, VT 05602
Phone: (802) 229-0389 ext *07

www.centralvtplanning.org

mailto:currier@cvregion.com
http://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program
http://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program
file:////c/www.centralvtplanning.org
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